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Year-by-Year Activities Table for Interactive Game Plan
By Howard Forman and Christine Scher
FAR Faculty Fellows, 2025

Use the sample (at the bottom) as a guide. Add activities and achievements from your interactive game plan at the year you need to do them, according to your timelines. 
Normally, promotion to full Professor is considered during the fifth year in rank as an Associate Professor (UPS 210.000). Remove years from the table if you plan less than a 5-year plan. Add years to the table if you need extra years.
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Five-Year Plan





	

	Teaching
	Scholarly Activity
	Service

	Year 1
	Equitable pedagogy activity

Three thesis mentees

Two undergraduate mentees
	Submit research to two conferences

Submit two manuscripts 


	Nominate oneself for two College-level committees

Submit university service interest form in spring

Act as peer reviewer for two manuscripts and/or a professional conference (two activities total)

	Year 2
	Teaching-related professional development activity

Continue mentoring three thesis mentees

Continue mentoring two undergraduates

Add two mentees
	Submit research to two conferences

Submit two additional manuscripts 

Revise manuscripts submitted in Year 1?



	Nominate oneself for College-level committees

Continue any Year 1 College committee appointment

Begin university service appointment (or again complete interest form)

Consider professional organization committee if university committee unavailable

Act as peer reviewer for two manuscripts and/or a professional conference (two activities total)



	Year 3
	Teaching-related professional development activity

Add mentees as needed for seven total
	Submit research for one conference

Submit one additional manuscript

Revise manuscripts submitted in Years 1 and 2?
	Nominate oneself for College- or university level committee

Participate in current College/ university committee appointments or professional organization committee

Consider running for Academic Senate seat

Act as peer reviewer for two manuscripts and/or a professional conference (two activities total)




Three-Year Plan, Sample
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