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Purpose of This 
Presentation

Why DSLF are needed (clarity, 
consistency, fairness)

Goals of today’s presentation:
• Understand policy requirements
• Explore the template for 

standards
• Learn how the audit will be 

applied by FAR



Overview of UPS 210.070

▪ University-wide requirements for lecturer 
evaluation

▪ Core principles: equity, transparency, 
consistency

▪ Applies to all lecturer faculty (instructional, 
counselor, librarian)

https://www.fullerton.edu/senate/publications-policies-resolutions/ups/UPS%20200/UPS%20210.070.pdf


Key Changes from 
Previous Policy

Only three overall ratings: 
Satisfactory, Needs 

Improvement, 
Unsatisfactory

Added abbreviated 
evaluations in certain 

years

Student Opinion 
Questionnaires (SOQs): 

diminished weight; 
cannot stand alone

Requirement of 
evaluation criteria with 
two required examples 
per evaluation criterion

Explicit attention to 
cultural taxation, equity, 
and inclusive teaching

DSLF shall mirror 
teaching benchmarks for 
tenure-track faculty and 
shall not be set higher



Required Evaluation Criteria (Abbreviated) (UPS Section V.A.2)

1. Conducive learning environment for diverse students
2. Linking assessments to student learning outcomes
3. Variety of instructional methods and modalities
4. Academic standards and accountability
5. Disciplinary and pedagogical currency
6. Compliance with university, college, and department policies



Optional & Department-Specific Criteria

Departments may add 
criteria tailored to 
their context (e.g., 
interdisciplinarity, 
service-learning)

Should not duplicate 
UPS requirements

Note if lecturers are 
exclusively assigned 
to teaching, they shall 
only be assessed on 

teaching



Examples and 
Evidence

Balancing qualitative and quantitative data 
(SOQs, grade distributions, narratives)

Acceptable evidence 

syllabi narrative 
summaries

classroom 
observations student work LMS 

screenshots etc.

Minimum of two examples per criterion



Using the FAR 
Template
FAR created a template to assist you with 
developing your DSLF
Walkthrough of the template structure:
• Department preamble
• Evaluation criteria & charts
• SOQ policies
• Optional sections (classroom visitation, 

non-teaching duties, range elevation, 
etc.)

Clarification: Template is a guide; 
departments tailor content



Abbreviated 
Evaluations

Streamlined evaluation in certain years:
▪ 1 AY Lecturers years: 2, 4 and 5 
▪ 3 AY Lecturers years: normally undergo 

abbreviated evaluations every three years.

File contents:
▪ Updated C.V.
▪ Summary of assigned duties
▪ Self-assessment narrative 
▪ A supplemental narrative 
▪ SOQs
▪ Grade distribution data



Department DSLF Process

1

Step 1:
Review UPS 

210.070

2

Step 2:
Draft/revise 
standards 
using the 
template

3

Step 3: 
Submit to 

CPSRC by Oct. 
31

4

Step 4: 
Dean approval 
and submit to 

FAR

5

Step 5: 
FAR sends to 

Provost by May 
1 / Provost 
approval

6

Step 6: 
Implementation 

& 
communication 
to lecturers in 
following term

Feel free to 
seek 

guidance from 
FAR at any 

point!



Best Practices for 
Departments Use inclusive and equity-minded languageUse

Avoid tying standards to specific 
hiring/reappointment decisionsAvoid

Ensure accessibility, transparency, and clarity 
for the benefit of lecturers and evaluators alikeEnsure



Q&A / Discussion

What questions can we 
answer about developing/ 
modifying your DSLF?



Thank you!
Christina Barbieri, 2025-2026 FAR Faculty Fellow, cbarbieri@fullerton.edu
Mark Carrier, FAR Executive Director, mcarrier@fullerton.edu
Alison Marzocchi, 2025-2026 FAR Faculty Fellow, amarzocchi@fullerton.edu
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