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NEW DEGREE PROGRAM

Proposal Procedure and Format
Offered through Self-Support and State-Support Modes
These procedures are based on the CSU Chancellor’s Office publication, Academic Program Planning (Coded Memo AA-2007-2)

and relevant CSUF policies and procedures.

The review and approval process for new program proposals is as follows:

Department Chair


Department Curriculum Committee (if appropriate)


College Curriculum Committee


College Dean


Associate Vice President, Academic Programs


Council of Deans


University Curriculum Committee OR 

Graduate Education Committee 

Planning, Resource and Budget Committee (PRBC)

Academic Senate


President’s Approval


Chancellor’s Office Review (acknowledgement only for Pilot Programs)

CSU Board of Trustees Approval (not required for Pilot Programs)

CPEC Endorsement (not required for Pilot Programs)

Campus Notified of Approval for Implementation (Not required for Pilot Programs)
PROPOSAL TIME LINE AND PROCESS
The approval timeline and process for new degrees depends on the type of degree proposed:

1. Traditional Track:  This process requires an initial step of adding the projected degree program to the campus academic master plan.  Subsequent to the CSU Board of Trustees approval of the campus Academic Master Plan, a second and more detailed campus-approved program implementation proposal is submitted for review and approval, following the flowchart found on the cover of this document.  The review process for traditional track degree proposals can take two to three years.  Only programs whose implementation proposals have been approved by the CSU Chancellor may enroll students.  Degree proposals that must follow this process are those that involve:

a. major capital outlay

b. significant additional resources 

c. areas new to the CSU

d. separate specialized accreditation

2.  Fast-Track:  This process is designed for a degree proposal that could be implemented within one year. Proposals will be sent to the Chancellor’s Office in June and January of each year to be placed on the September and March CSU Trustee agenda.  A program can be placed on the fast track if:

a. it can be offered within the campus’ existing resource base, or there is a demonstrated capacity to fund the program on a self-support basis;

b. it is not subject to specialized accreditation by an agency that is a member of the Association of Specialized and Professional Accreditors, or it is currently offered as an option or concentration that is already recognized and accredited by an appropriate specialized accreditation agency;

c. it does not require capital outlay project;

d. it is consistent with existing state and federal law and trustee policy;

e. it is a bachelor’s degree or master’s degree program; and 
f. the program has been subject to a thorough campus review and approval process.

SUBMISSION PROCEDURES
A new degree proposal shall include the following:

1. A cover memo indicating recommendation for approval by the appropriate department, college curriculum committee and college dean.

2. Complete description of the proposed program following the PROPOSAL FORMAT OUTLINE, i.e. each point should be enumerated and addressed in the order shown. 

3. Table 1. Projected Campus FTES and FTEF Attributable to the Proposed Degree Program (Attachment 1).  This table should be completed in consultation with the Associate Vice President, Academic Programs.  Alternatives to completing Table 1 are specified in the Proposal Format Outline section 7.

4. New Program Cost Proposal Analysis (Attachment 2).

5. Submit three (3) hard copies and the electronic copy of the entire proposal to Vicki Brewster in Academic Programs in MH-111, vbrewster@fullerton.edu).


PROPOSAL FORMAT OUTLINE
1.  Type and Nature of Proposed Degree Major Program

a.  The full and exact designation and title (e.g. Bachelor of Arts with a major in History) for the proposed degree major program, and the academic year of intended implementation.

b.  Date the CSU Board of Trustee approved adding this program projection to the campus Academic Plan. 

c.  Name of the department(s), division or other unit of the campus that would offer the proposed degree major program.  Identify the unit that will have primary responsibility.

d.  Specify if degree program will be state-support or self-support, offered online, or a program revision to a previously reviewed proposal. 
e.  Name, title and rank of the individual(s) primarily responsible for drafting the proposed degree major program.

2.  Program Overview and Rationale


a. Rationale, including a brief description of the program, its purpose and strengths, and fit with Cal State Fullerton’s Mission, Goals and Strategies.

b. Proposed catalog description, including program description, degree requirements, and admissions requirements.  For master’s degrees, please also include catalog copy describing the culminating experience requirement(s).


3.  Curriculum

a. Goals for the (1) program and (2) student learning outcomes.  Program goals are very broad statements about what the program is intended to achieve, including what kinds of graduates will be produced.  Student learning outcomes are more specific statements that are related to the program goals but that more narrowly identify what students will know and be able to do upon successful completion of the program. 


b. Plans for assessing program goals and student learning outcomes.  Some planners find it helpful to develop matrices in which student learning outcomes and required courses are mapped, including where content related to the learning outcomes is introduced, reinforced, and practiced at an advanced level in required courses.  For master’s degree proposals, include evidence that program requirements conform to the minimum requirements for the culminating experience.


c. Total number of units required for the major.  Include a justification for any baccalaureate program that requires more than 120-semester units.


d. List of all required courses for the major, specifying catalog number, course title, units of credit, and prerequisites or co-requisites (ensuring that there are no “hidden prerequisites that would drive the total units required to graduate beyond the total reported above in 3.c.  Identify those new courses that are 1) needed to initiate the program and 2) needed during the first two years after implementation.  Include proposed catalog description of all new courses.
e. List of elective courses, by catalog number, course title, and units of credit that can be used to satisfy requirements for the major.  Identify those new courses that are 1) needed to initiate the program and 2) needed during the first two years after implementation.  Include proposed catalog description of all new courses.


NOTE:  With regard to d. and e., a proposed program should take advantage of courses already offered in other departments when subject matter would otherwise overlap or duplicate existing course content.
f. Attach a proposed course-offering plan for the first three years of program implementation, including, where possible, likely faculty assignments. 


g. If any formal options, concentrations or emphases are planned under the proposed major, explain fully.


h. Admission criteria, including prerequisite coursework and other criteria for admission of students to the proposed degree major program, and for their continuation in it.


i. For undergraduate programs, provisions for articulation of the proposed major with community college programs.  If there is a Lower Division Transfer Pattern (LDTP) for this major, indicate the relationship between the LDTP and the requirements presented in this proposal. 

j. Advising sheet or “roadmaps” that have been developed for the major. 


k. Provision for meeting accreditation requirements, where applicable, and anticipated date of accreditation request (including the WASC Substantive Change process).

ACCREDITATION NOTE:  If subject to accreditation, establishment of a master's degree program should be preceded by national professional accreditation of the corresponding bachelor's degree major program.

Fast-track proposals
Fast-track proposals cannot be subject to specialized accreditation by an agency that is a member of the Association of Specialized and Professional Accreditors unless the proposed program is already offered as an authorized option or concentration that is accredited by an appropriate specialized accrediting agency.
4.  Need for the Proposed Degree Major Program

a. List of other California State University campuses currently offering or projecting the proposed degree major program; list of neighboring institutions, public and private, currently offering the proposed degree major program.

b. Differences between the proposed program and the programs listed in 4a above.

c. List of other curricula currently offered by the department or campus that is closely related to the proposed program.  Include enrollment figures during the past three (3) years in specified courses or programs closely related to the proposed degree major program.  If a formal minor, option or concentration is offered in the proposed subject area, indicate the number of students enrolled.

d. Community participation, if any, in the planning process.  This may include prospective employers of graduates.

e. Applicable workforce demand projections and other relevant data.  If the program is proposed to meet society’s need for the advancement of knowledge, specify the need and explain how the program meets that need.  Consult available data sources for demonstrating evidence of need such as the U.S. Department of Labor, California Labor Market Information, and Labor Forecast.  Justify any discrepancies between national/statewide/professional labor statistics and local findings.

5.  Student Demand

a. Compelling evidence of student interest in enrolling in the proposed program.  Types of evidence vary and may include surveys, petitions, lists of related associate degree programs at feeder community colleges, reports from community college transfer centers, and enrollments from feeder baccalaureate programs, for example.  


b. For graduate programs, the number of declared undergraduate majors and the degree production over the preceding three years for the corresponding baccalaureate program, if there is one.
c. Professional uses of the proposed degree major program.

d. The expected number of majors in the year of initiation and three (3) years and five (5) years thereafter.  The expected number of graduates in the year of initiation and three (3) years and five (5) years thereafter.

NOTE:  This degree major program will be subject to program review evaluation within five years after implementation.
6.  Existing Support Resources for the Proposed Degree Major Program

NOTE:  Sections 6 and 7 should be prepared in consultation with the campus administrators responsible for faculty staffing and instructional facilities allocation and planning.
a. Faculty members, with rank, appointment status, highest degree earned, date and field of highest degree, and professional experience (including publications if the proposal is for a graduate degree), who would teach in the proposed program.  For master’s degrees, include faculty publications or curriculum vitae.
NOTE:  For proposed graduate degree programs, a minimum of five (5) full-time faculty members with the terminal professional degree should be on the program staff.

b. Space and facilities that would be used in support of the proposed program. Show how this space is currently used and what alternate arrangements, if any, will be made for the current occupants.

c. Library resources to support the program, specified by subject areas, volume count, periodical holdings, etc.

d. Existing academic technology, equipment and other specialized materials currently available.
7.  Additional Support Resources Required

NOTE:  If additional support resources will be needed to implement and maintain the program,     a statement by the responsible administrator(s) should be attached to the proposal assuring that      such resources will be provided.

a. Table 1 (Attachment 1).  This table is optional.  In lieu of the table, provide a narrative statement describing which areas of the curriculum will contract or not expand as quickly if the proposed program is implemented.  If the table is completed, enrollment and faculty positions should be shown for all discipline categories that will increase because of the new program and for all discipline categories that will decrease because of the new program.  If faculty positions are to be transferred into a new program from other areas, the reductions in faculty positions should be shown in the appropriate discipline category.

b. Any special characteristics of the additional faculty or staff support positions needed to implement the proposed program.
c. The amount of additional lecture and/or laboratory space required to initiate and sustain the program over the next five (5) years.  Indicate any additional special facilities that will be required.  If the space is under construction, specify the projected occupancy date.  If the space is planned, indicate campus wide priority of the facility, capital outlay program priority, and projected date of occupancy.
d. Indicate any additional library resources needed.  Indicate the commitment of the campus to purchase or borrow through inter-library loan these additional resources.
e. Additional equipment or specialized materials that will be needed 1) to implement the program, and 2) during the first two years after initiation.  Indicate source of funds and priority to secure these resource needs.

TABLE I

	
	Year of Initiation
	Three Years Thereafter
	Five Years Thereafter

	
	Without the Program
	With the Program
	Without the Program
	With the Program
	Without the Program
	With the Program

	Discipline Division
	FTES
	FTEF
	FTES
	FTEF
	FTES
	FTEF
	FTES
	FTEF
	FTES
	FTEF
	FTES
	FTEF

	Agriculture and Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	

	Architecture and Environmental Design
	
	
	
	
	
	
	
	
	
	
	
	

	Area Studies
	
	
	
	
	
	
	
	
	
	
	
	

	Biological Sciences
	
	
	
	
	
	
	
	
	
	
	
	

	Business and Management
	
	
	
	
	
	
	
	
	
	
	
	

	Communications
	
	
	
	
	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	
	
	
	
	
	

	Engineering
	
	
	
	
	
	
	
	
	
	
	
	

	Fine and Applied Arts
	
	
	
	
	
	
	
	
	
	
	
	

	Foreign Languages
	
	
	
	
	
	
	
	
	
	
	
	

	Health Professions
	
	
	
	
	
	
	
	
	
	
	
	

	Home Economics
	
	
	
	
	
	
	
	
	
	
	
	

	Letters
	
	
	
	
	
	
	
	
	
	
	
	

	Library
	
	
	
	
	
	
	
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	
	
	
	
	

	Military Science
	
	
	
	
	
	
	
	
	
	
	
	

	Physical Sciences
	
	
	
	
	
	
	
	
	
	
	
	

	Psychology
	
	
	
	
	
	
	
	
	
	
	
	

	Public Affairs and Services
	
	
	
	
	
	
	
	
	
	
	
	

	Social Sciences
	
	
	
	
	
	
	
	
	
	
	
	

	Interdisciplinary Studies
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Campus Total
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CALIFORNIA STATE UNIVERSITY, FULLERTON

Academic Programs


NEW PROGRAM COST ANALYSIS

1.  Degree Program Title:  _____________________________________________________

2.  Number of units required for the new program, major or option:  ____________________

3.  Describe the objectives of the proposed program:

4.  Estimate how many students you anticipate in the new program, by level.  Also estimate the number of units per student anticipated.

	
	UPS
	
	1st year enrollment
	
	2nd year enrollment
	
	3rd year enrollment

	
	
	
	
	
	
	
	

	Lower Division
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Upper Division
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Graduate/Postbaccaulaureate
	
	
	
	
	
	
	


5.  Estimate the number of these students who will be attracted from off campus and the number who will be drawn from existing programs:

	
	1st year
	
	2nd year
	
	3rd year

	
	
	
	
	
	

	New students
	
	
	
	
	

	
	
	
	
	
	

	Existing programs
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6.  This new program will be reviewed at a later date in order to determine whether it is meeting the objectives and enrollments proposed above.  For each of the above objectives, suggest specific criteria that can be applied in order to determine whether the objectives are being met. Estimate the minimum enrollments, by level, that will be required to justify the continuation of this program beyond the first three years.

7.  Estimate by percent which existing on-campus programs will supply the students (see question 5, above) who will transfer to this program:

	Program
	
	Percent

	
	
	

	Undeclared
	
	

	
	
	

	
	
	

	
	
	

	
	
	


8.  Indicate other institutions in the CSU system where this or a comparable degree program is offered.  Describe any comparable program offered in Orange County.

9a. Will the department or school responsible for conducting the proposed program require new

      faculty with expertise in the discipline of the proposed program?

	
	Yes
	
	
	No



If yes, estimate the number of additional faculty positions needed for:

	First year
	
	
	Second year
	
	
	Third year
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9b.
Will the department or school responsible for conducting the proposed program require new faculty in order to respond to the anticipated demand for the new program?

	First year
	
	
	Second year
	
	
	Third year
	


9c.
If no additional faculty resources are allocated to the department or school, what impact will the new program have on present offerings?  How many sections of present offerings will be dropped in order to make room for proposed program offerings?  (Include impact on service courses as well as on program offerings.)


Number of sections which would be dropped annually:

10.  Estimate the cost per FTES by level for the new program.  Provide comparative data for similar or related programs.

11.
If the proposal is for a new degree program substantially different from current programs and their modes of instruction, please estimate the impact on the need for resources of the following kinds during the first year.

	a)
graduate assistants
	
	hours per week

	
	
	

	b)
clerical/technical support
	
	hours per week

	
	
	

	c)
*specialized (lab) facilities

	
	sq. feet

	
	
	

	d)
*modification of existing space
	$
	

	
	
	

	e)
*new equipment

	$
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	f)
materials/supplies
	
	

	
	
	

	g)
library acquisitions
	
	

	
	
	

	h)
media center support
	
	

	
	
	

	i)
computer center
	
	

	
	
	

	* if items c, d or e, please add brief description
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