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	NEW PROGRAM COST ANALYSIS FOR PRBC REVIEW

NEW OPTIONS, CONCENTRATIONS, EMPHASES, AND MINORS

	1.  ESTIMATED NUMBER OF FTES ANTICIPATED IN NEW PROGRAM

	Level
	1st Yr Enrollment
	2nd Yr Enrollment
	3rd Yr Enrollment

	
	Students
	FTES
	% New

	Students
	FTES
	% New
	Students
	FTES
	% New

	Lower Division
	
	
	
	
	
	
	
	
	

	Upper Division
	
	
	
	
	
	
	
	
	

	Graduate/Postbaccaulaureate
	
	
	
	
	
	
	
	
	

	2.  ESTIMATED NUMBER OF NEW FACULTY POSITIONS NEEDED

	Faculty Needs
	1st Yr
	2nd Yr
	3rd Yr

	Estimated new positions required to address new expertise in discipline of proposed program (FTEF).
	
	
	

	Estimated new positions required to respond to anticipated demand for proposed program (FTEF).
	
	
	

	3.  OTHER COURSE IMPACT ON PRESENT OFFERINGS 

(for each item that is not –0-, please provide a detailed explanation).

	Needs
	1st Yr
	2nd Yr
	3rd Yr

	Number of sections of present offerings that will be dropped to make room for new program offerings (service courses/program offerings).
	
	
	

	Number of sections of offerings that will be added to meet prerequisites/other requirements.
	
	
	

	Other Departments affected:



	4.  3-YEAR PROJECTION (for each item that is not –0-, please:

a. Provide detailed explanation
             b.   Indicate funding source(s)

c.  Summarize total estimate

	Item
	3-Year Costs

	Additional administrative support
	

	Additional faculty (should reflect Item #2)
	

	Additional graduate assistant support
	

	Additional clerical/technical support 
	

	Additional/modification of space, including specialized instructional facilities 

CONTACT:  Facilities Management 
	

	New equipment required 
	

	Additional materials/supplies  
	

	Additional library acquisitions (provide Library Assessment-see attached)

CONTACT:  Librarian
	

	Information Technology support 

CONTACT:  Chief Information Officer
	

	TOTAL COST OF RESOURCES (3-Years)
	

	5.  FINANCIAL RESOURCES GENERATED BY PROGRAM 

	


	6.  LIBRARY RESOURCE WORKSHEET

	Current/Existing Library Resources: (lists/breakdowns as appendices)

	Category
	Totals
	Department Comments
	Library Comments

	Books
	
	
	

	Journals –print & electronic
	
	
	

	Databases


	
	
	

	Specialized Materials: Videos, Audio, K-12, Identify other
	
	
	

	Benchmarking/New Resource Recommendations: (lists/breakdowns as appendices)

	Category
	Estimated Needs (Numbers/dollars)
	Department Comments
	Library Comments



	Books
	
	
	

	Journals –print & electronic 

Department and Library may wish to review & recommend cancellation of subscriptions no longer needed in order to cover some or all of the cost
	
	
	

	Databases

Department and Library may wish to review & recommend cancellation of subscriptions no longer needed in order to cover some or all of the cost
	
	
	

	Specialized Materials: Videos, Audio, K-12, Identify other 
	
	
	

	Services:

	Category
	Estimated Needs
	Department Comments
	Library comments

	Interlibrary Loan/

Document Delivery
	
	
	

	Reference/Research consultation subject expertise
	
	
	

	Library instruction expertise
	
	
	

	Other:____________
	
	
	

	TOTAL OF ALL LIBRARY CATEGORIES (record here and under page 1, Item 4)
	
	
	


� What percent of these students will be from new growth, as opposed to students who are already in programs but will just choose a different option?





