Timetable for CPR and EER Work Plan

Action Code |[Action Described Task Force |Prior start | Fall 2007 | Spr 2008 | Fall 2008|Spr 2009| Fall 2009 [Spr 2010 |Fall 2010 [Spr 2011 [Fall 2011
Campus-Wide Planning (CWP)

CWP-1 CPR |[Indicators of quality CWP-1

CWP-2 CPR |needed Faculty/Staff CWP-2

CWP-3 Both [Integrate plans CWP-3 Fit/Gap

CWP-4 EER |All-univ. strategic plan |[CWP-1,2,3

Student Learn

ing and its Assessment (SLA)

SLA-1 CPR |Database/Infrastructure |SLA-1
SLA-2 CPR |Acad/Co-curric Quality |SLA-2
SLA-3 EER |[Prelim all-univ. SLO's SLA-1
SLA-4 EER |Accessible evidence SLA-2
Writing (W), although also part of SLA)

W-1 CPR Shared views/rubrics W-1

W-2 EER All-univ Writing SLO's  [W-2

W-3 EER Fac/Stu resources W-1

W-4 EER Development of writing |W-1
Promoting Student Engagement and Success (SE)
SE-1 CPR Assess advisement SE-1 Phase | Full Analysis
SE-2 CPR All-univ. advisor PD SE-2

SE-3 CPR Web-based tools SE-3

SE-4 EER Advisement system SE-1,2,3
SE-5 CPR Survey Stu. Engage. SE-4

SE-6 CPR Student Research Info. |SE-5

SE-7 EER Oversight Committee SE-1,2,3,4,5

WASC Steerin

g Committee

A total of 19 actions and 12 Task Forces plus oversight by WASC Steering Committee

Different color used for each Theme (plus Student Learning & Assessment and Writing distinguished.)

Different hues in the same row indicate discrete actions in the cluster that run sequentially.

Note: Fall 2011 deadline is October 15, 2011, not end of term. Most other Fall end-dates are also October 15.

Most Spring end-dates are May 15 (end of term.)




