Agenda Item II.

ASC BOARD OF DIRECTORS
Minutes – Regular Meeting
Multipurpose Rooms, 3 Banting, Irvine Campus
June 19, 2014 • 7:00 pm

I.

Present:

José Cruz, Amir Dabirian, Rosalina Davis, Mildred García, Lori Gentles, Bob Hall,
Theresa Harvey, Danny Kim, Jonathan Leggett, Tariq Marji, Frank Mumford, Anil
Puri, Ron Rangel, Greg Saks.

Absent:

Ted Bremner, Chris Brown, Berenecea Eanes, Diana Guerin, Jane Han, Rohullah
Latif, Zeke Luna, Barry Pasternack, Sean Walker.

Staff:

Jim Alexander, Kim Ball, Denise Bell, Rosario Borromeo, Ann Ehl, Chuck Kissel,
Mike Marcinkevicz, Sid Patel.

Guests:

Gary Au.

CALL TO ORDER
Vice-Chair Rangel called the meeting to order at 7:10 pm. Quorum was present.

II.

APPROVAL OF MINUTES
Ms. Harvey moved, Mr. Leggett seconded and motion carried to approve the minutes of the
March 17, 2014 regular meeting of the ASC Board of Directors.

III.

PRESIDENT’S REPORT
President García reported that 11,000 students graduated at this year’s commencement over
the course of two days. She also saw CSUF students participate in the global society when
she met over 300 Titan alums at Vietnam National University. This weekend, she will
leave for Queens University in Belfast and the following week, she will travel with
Chancellor White to Israel. On campus, the student population continues to evolve:
Latinos account for 35% at CSUF, mirroring the 34% of the population in Orange County.
CSUF continues to move forward with all strategic plan goals; with goal 3 in particular
anticipates 58 new, diverse tenure-track faculty for 2014-15. Danny Kim joined CSUF
earlier this year as VP for Administration & Finance/CFO. Just this month, Dr. Sheryl
Fontaine was appointed Dean of College of Humanities & Social Sciences and Dr. Mary
Ann Villarreal began as Director for Strategic Initiatives & University Projects. In
September Dr. Shari McMahan will assume her new role as Deputy Provost.
President García was recently bestowed the 2014 Woman of the Year for Education Award
from the National Hispanic Business Women Association. This honor goes to the
President for CSUF’s ongoing success for conferring the most bachelor’s degrees to
Hispanics than any other university in the state and for serving more female students than
any other CSU. She asked Board members to save the date for the Fall Convocation
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scheduled for Monday 08/18/14 and Concert Under the Stars (“All That Jazz”) scheduled
for Saturday 09/13/14.
IV.

OFFICERS REPORTS
A.

TREASURER
1.
FINANCIAL HIGHLIGHTS
Mr. Marji reported that ASC’s revenues for April year-to-date were $45.5M,
with expenses at $41.0M. Administrative operations were ($1.7M), a favorable
budget variance of $44K; Titan Shops’ net income was $1.3M, a favorable
budget variance of $26K; Campus Dining net income was $330K, a budget
variance of ($7K); and building operations net income was $1.9M, a budget
variance of ($8.6K). With the sale of University Heights, the Chancellor’s
Office loan has been paid down to $2M with the plan to pay it off in five years.
2.

B.

INVESTMENT HIGHLIGHTS
Mr. Marji reported that the investment portfolio had a market value of $10.6M
as of 03/31/14, which is an annualized rate of 12.86% or $1.2M gain for that
period. Current investment committee members are Don Crane (Dept of
Finance), Ted Bremner, Bob Hall, Danny Kim, Tariq Marji and Frank
Mumford.

EXECUTIVE DIRECTOR
Mr. Mumford reported that University Heights was sold to an individual investor for
$11.45M and that the Housing Authority will be dissolved at the end of the fiscal
year, with assets and liabilities transferring to the ASC. CollegeTown continues to
move forward as the City has completed the specific plan and the environmental
impact review. All affected parties continue to meet and discuss to keep the project
moving forward. Anticipated occupancy of College Park West was October 2015;
however, the current tenants have requested to extend their lease to 2017.
Mr. Mumford continued that at Irvine Campus, structural engineers will begin
seismic retrofit as soon as the tenants vacate. The campus is extensively reviewing
the best use of additional space. Provost Cruz added that they are reviewing how
CSUF can move away from Banting serving as an overflow campus to one that serves
the local community. They are working with nearby community colleges to transition
students to finish their remaining courses at Irvine campus and obtain their degree
without ever having to take a class at Fullerton. Irvine campus currently offers mix of
programs (business is the most popular); and see a potential for the nursing and
kinesiology programs. They are working to find the right, sustainable portfolio that
provides state- and self-supporting programs, targetting what south county students
need, without replicating the Fullerton campus.

V.

ACTION ITEMS
A. RESOLUTION: SIGNATURE AUTHORITY FOR J ALEXANDER
Mr. Marji moved, Mr. Hall seconded and motion carried unanimously to approve the
attached Signature Authority resolution. (Attachment)

Agenda Item III.

ASC BOARD OF DIRECTORS
Minutes – Regular Meeting
Titan Shops Conference Room
September 11, 2014 • 7:00 pm

I.

Present:

Gary Au, Michael Badal, Harpreet Bath, Ted Bremner, Chris Brown, Rosalina Davis,
Berenecea Eanes, Mildred García, Bob Hall, Theresa Harvey, Danny Kim, Zeke
Luna, Tariq Marji, Olga Mejia, Frank Mumford, Barry Pasternack, Anil Puri, Ron
Rangel, Greg Saks, Sean Walker.

Absent:

José Cruz, Amir Dabirian, Lori Gentles.

Staff:

Jim Alexander, Kim Ball, Denise Bell, Rosario Borromeo, Ann Ehl, Chuck Kissel,
Tony Lynch, Mike Marcinkevicz.

CALL TO ORDER
Chair Bremner called the meeting to order at 7:12 pm. Quorum was present.

II.

APPROVAL OF MINUTES
Prof Brown moved, Prof. Walker seconded and motion carried to approve the minutes of
the June 19, 2014 regular meeting of the ASC Board of Directors.

III.

PRESIDENT’S REPORT
Pres. García reported that more than 38K Titans started classes this fall. She visited
students during move-in day; gave convocation and discussed the strategic plan. In
meeting the strategic plan, the campus has hired nine diverse advisors; implemented
student success dashboard; hired a full-time supplemental instructional coordinator to
improve student persistence; and aligned many initiatives. The campus has also hired 62
new tenure-track faculty, meeting 100% of chairs and deans requests. Additionally, we
have approved 150 new tenure track faculty for the next two years and will hire more staff.
We have also conducted a climate survey with a 38% response rate; our giving last year
was $7.4M, this year we are at $16M; with endowments increasing from $34M last year to
over $50M this year. In the coming year we will conduct an academic master plan; we
turned away 20,000 eligible students and hope to better our graduation rate of 51%.
We have $150M in deferred maintenance. VP Kim added that McCarthy Hall in particular
has 200 square feet (sf) of classrooms and labs which were not designed to accommodate
the current level of activity and modern lab requirements. The chill pipes underneath are
near the end of its useful life, with a recent pipe burst costing $10K to repair. We are
reviewing and addressing critical needs of the campus, where our classrooms are old, and
our elevators and escalators requiring frequent maintenance and repairs.

IV.

OFFICERS REPORTS
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V.

A.

TREASURER
Mr. Marji reported that General and Building (Administration, Grants & Contracts),
Auxiliary Enterprises (Bookstore, Campus Dining) and Other Activities combined
generated a net income of $1.5M, resulting in a budget variance of $336K as of
08/30/13. Revenues during this period were $11.0M and expenses were $9.5M, with
grant activity at $4.2M

B.

EXECUTIVE DIRECTOR
Mr. Mumford reported that this conference room was recently updated with new
carpeting and new pictures on the wall. The Housing Authority’s debt, after the sale
of University Heights, is now reduced to $2M which is payable to the Chancellor’s
Office over a five-year period ($150K per quarter). Housing Authority and Elks
obligations of $2.7M were transferred to the ASC. With all Housing Authority
accounting transactions completed, we are awaiting the dissolution letter from the
Secretary of State. The ASC will begin work on its strategic plan later this month.

ACTION ITEM: RESOLUTION, AUDIT APPROVAL
Mr. Rangel moved, Mr. Luna seconded and motion carried unanimously to authorize the
Audit Approval resolution.
Mr. Marji introduced CPA Patrick Guzman who explained the audit package. He said that
pages one and two were the independent audit report, with page two emphasizing this was
their unmodified opinion. Highlight of page three is the working capital (the difference
between current assets and current liabilities) ratio of $3:$1, which is very good as most
organizations strive for $2:$1. Page five, statement of activities, shows that the enterprise
activities are up 5.5%, grants are down, and IDC (indirect cost) was up slightly at 1010.5%.
Regarding their notes, the management letter mentioned that a retiree was not paid out their
sick leave; inventory on books was counted in March, with other items counted in June,
and that accuracy would improve if everything was counted on June 30. Also, monitoring
of grants and contracts can be improved and that new internal control guidelines would
become effective this December.

VI.

REPORTS
A.

CAMPUS DINING
Mr. Lynch reported that in the Titan Student Union (TSU), Juice It Up added to its
location a raw juice bar to blend beverages with fresh produce. OC Choice has been
busy preparing for the President’s Convocation, Concert Under the Stars and faculty
reception and dinner at El Dorado Ranch. Dean Puri (Mihaylo College of Business &
Economics) thanked Tony for skillfully negotiating the Mihaylo Golf Tourney
contract with Pelican Hill Golf Club.

B.

TITAN SHOPS
Ms. Ball reported that academic departments submitted 81% (88% LY) of the
textbook requisitions by the due date and 92% (93% LY) by the first day of

Agenda Item II.

ASC BOARD OF DIRECTORS
Minutes – Annual Meeting
Titan Shops Conference Room / Senate Chambers
December 18, 2014 • 7:00 pm
Present:

Gary Au, Michael Badal, Harpreet Bath, Ted Bremner, Chris Brown, Jose Cruz, Amir
Dabirian, Rosalina Davis, Mildred García, Lori Gentles, Bob Hall, Theresa Harvey,
Danny Kim, Zeke Luna, Tariq Marji, Olga Mejia, Frank Mumford, Barry Pasternack,
Ron Rangel, Greg Saks, Sean Walker.

Absent:

Berenecea Eanes, Anil Puri.

Guests & Jim Alexander, Kim Ball, Denise Bell, Rosario Borromeo, Ann Camp, Ann Ehl,
Staff:
Chuck Kissel, Tony Lynch, Mike Marcinkevicz Shari McMahan.
I.
II.

CALL TO ORDER
Chair Bremner called the meeting to order at 7:15 pm. Quorum was present.
ELECTIONS
A.

COMMUNITY MEMBERS
Ms. Harvey moved, Prof. Walker seconded and motion carried to accept President
García’s nomination of and elect community members Messrs. Rangel and Luna for
another three year term to the ASC’s Board of Directors.

B.

OFFICERS
Prof. Pasternack moved, Prof. Brown seconded and motion carried to approve the
following slate of officers for a term of one-year, ending 12/31/15:
Chair:......................................Ted Bremner
Vice-chair:..............................Ron Rangel
Secretary: ...............................Bob Hall
Treasurer/Asst Secretary: .......Tariq Marji
Executive Director: ................Frank Mumford

C.

EXECUTIVE COMMITTEE
The Bylaws stipulate that the Executive Committee comprises the Board officers,
CSUF President, Vice President for Administration and Finance, and two additional
voting directors elected by the Board of Directors at its annual meeting.
Given the above, Prof. Walker moved, Mr. Luna seconded and motion carried to elect
the following additional members to the ASC’s Executive Committee for a term of
one-year, expiring 12/31/15:
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Rosalina Davis & Anil Puri
III.

APPROVAL OF MINUTES
Prof. Pasternack moved, Mr. Rangel seconded and motion carried to approve the minutes
of the September 11, 2014 regular meeting of the ASC Board of Directors.

IV.

PRESIDENT’S REPORT
President García reported that our full-time graduation rates are up from 51% to 57%, with
a need to close the gap for students of color which remains at 12%. We have moved from a
culture of planning to a culture of doing: one example is the newly unveiled website
“Titans Reach Higher” (ReachHigher.fullerton.edu). We have 62 new faculty of whom
16% are Hispanic and 3% African American; we plan an additional 150 new hires over the
next two years. In September, she joined the Philanthropic Foundation’s Board of
Governors which has seven additional, diverse board members. The Philanthropic
Foundation more than doubled their success with $570K resulting from Concert Under the
Stars. In September, she accepted the 2014 Inclusion Cultivates Excellence Award from
the College and University Professional Association for Human Resources at their
conference in San Antonio. In October, she served as a panelist at Lumina Foundation’s
official launch of Degree Qualifications Profile to discuss its role in higher education.
Regarding the budget, the state allocated $95.4M less than the CSU Board of Trustee’s
request. The CSU’s allocation of new state funding, combined with additional tuition fee
revenue generated by enrollment growth, resulted in a budget increase of $19.2M baseline
and $10.4M in one-time for a combined total of $29.6M. Additionally, the President is
providing $9.3M in one-time funds from university-wide reserves to address funding needs.
While we recently surrendered the title of largest CSU to Northridge, we are the lowest
funded per FTE campus within the CSU. We are advocating for more funding and thanked
Prof. Walker for presenting such a resolution to the Chancellor. Faculty members added
that while all campuses were to be funded equally, there are numerous funding disparities
across the various campuses.
On the national forefront, President García joined US President Obama at the White House
College Opportunity Summit. The summit brought together college and university
presidents and business leaders to encourage college education and improve graduation
rates particularly for first-generation, low-income and underrepresented students.

V.

OFFICERS REPORTS
A.

TREASURER
1.
FINANCIAL STATEMENTS
Mr. Marji reported that General, Building and Auxiliary Enterprises (Bookstore,
Campus Dining) combined activities generated a net income of $978K, resulting
in a budget variance of $547K for 11/31/14. Revenues during this period were
$22.9M and expenses were $20.8M. Total net income (inclusive of all
activities, investments, campus support programs and designated funds) was
$2.1M with administrative cost of $552K.
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Buildings had a net income of $846K, with the 1 Banting retrofit at Irvine
campus costing $2M. Bookstore’s net income of $479K had a budget variance
of ($48K) which was offset by Dining Services’ net income of $205K and a
variance of $97K primarily due to sales in catering and vending. Of note are the
Starbucks sales at the library which had $7K in a single day. In Sponsored
Programs, there has been $8.6M in grants, with $183K in IDC allocations, an
increase of 25%. Regarding investments, the committee met in October with
presentations made by two investment managers. There will be an allocation
made into the post-retirement benefit of $850K into Voluntary Employees
Beneficiary Association (VEBA) trust.
2.

UNRESTRICTED NET ASSET ALLOCATION RESERVE
Mr. Marji reported that the ASC has unrestricted net assets of $3.1M as of
06/30/14. According to the reserves policy, after factoring out designated funds
(e.g: University Support Programs), we have $1.6M that will be allocated to the
various reserve categories and unfunded reserves will be $3.5M. PostRetirement Benefits Obligation (PRBO) reserve funding is determined by the
ASC investment spending policy. We have $891K for distribution of which
$850K will be funded to VEBA trust. ASC’s current PRBO is valued at
$10.1M; so far, we have funded 28% in less than three years. If things continue
as they have been, we expect VEBA to be fully funded in 6-7 years.
Lastly, Mr. Marji notified the Board that the Form 990 tax return for June 2014
was filed with the IRS. He thanked the Board members for their comments and
suggestions in reviewing the return.

B.

EXECUTIVE DIRECTOR
Mr. Mumford reported that an $850K allocation was made to VEBA trust to fund the
post-retirement benefit obligation, based on a policy established last year. An update
in the first half of 2015 will outline how the trust is functioning.
At College Park (CP)-West, structural engineering and redesign are almost complete
while expected occupants have been identified. ASC plans to take occupancy of CPWest in October 2015, with the university taking occupancy by fall 2016. This
building was purchased almost three years ago and leased back to Western State
College of Law for a three-year period. They requested a lease extension which the
campus did not grant. While the possibility was discussed, we notified them that the
extension was not possible and a lease amendment was never put into writing. They
have sued us and the court will be asked to make a determination.
At Irvine Campus, demolition at 1 Banting is complete as structural retrofit will begin
in January. Irvine Campus continues to plan and review the space utilization of the
additional building. Back at CP, the south entrance will undergo an upgrade to
improve and expand the walkway. Lastly, the ASC began its own strategic plan with
assistance from Prof. Bob Mead who was co-chair of the campus’ strategic planning.
We will report back on our progress. At El Dorado Ranch, an irrigation system will
be installed to eliminate manual watering.

