CSU
FULLERTON

AUXILIARY SERVICES CORPORATION

ExecuTtive COMMITTEE
RETREAT AGENDA
YORBA LINDA COUNTRY CLUB
THURSDAY, OCTOBER 31, 2019

09:00  Retreat DISCUSSIONS .....c.cceiterierierieieriesiesiesie e see e see e eeee e seesee e eseeneeseeneas Conference Room
o ASC Financials and Cash FIOW OVEIVIEW ..........ccceoviriiininiinieeeeeens Chuck Kissel
o Capital Project and Property Update ...........ccoceveiiiineneneceeceee e Chuck Kissel
a. Roscoes
b. 1 Banting
10:30  Break
o Operational TLEMS ........coiiiiiieie et Chuck Kissel
o Policy Review and DISCUSSION ......c.ccvveieiieriisiieniesiesieseesieseesieseessesseeses Chuck Kissel
a. Administrative Fee
b. Reserves
c. University Services
d. Retirement Benefits
12:00  LUNCR ..ottt Dining Room/Patio
1:00p  REtreat DISCUSSIONS ......oiveviiiieieiiieiesieesiesiee sttt sttt ste e Conference Room
o Campus Physical Master PIan ..........cccccoviiiiiniieieeeee e Danny Kim
o Customer Service Survey — ASC Divisions
A, Campus DINING ..oooveiieieiieie e e Tony Lynch
D, THtAN SNOPS .oviivieiiciee e Kim Ball
c. Sponsored Programs — Improvement FOCUS ..........cccocevviininnnne Sydney Dawes
2:30p Break
o ASC StrategiC PIanNing ......ccccooveiiiiieiiiieie e Chuck Kissel
o FULUIE PIOJECES ..veiviieieiieieee et Chuck Kissel
a. Starbucks Refresh (Library)
b. Briefstop Relocation
c. Residential Housing Dining Oversight
d. Event Center P3
. Board Seats and Officer Elections in December ..........ccccoceveveveieeinnnnne. Chuck Kissel
A:00 P SOCHIAL .. .ottt Grill Bar/Patio

Yorba Linda Country Club
19400 Mountain View Ave., Yorba Linda, CA 92886
714-779-2461
www.yorbalindaclub.com
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