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EXECUTIVE COMMITTEE
Agenda — Regular Meeting
ASC-141
May 29,2025 :: 3:30 pm

CALL TO ORDER....cciiiiiiiiiiitiiieeeeeeeeeeciteeeeeeeeeeesetbsresesaeeseesnsssssaseaaeeeasannsens THERESA HARVEY
CONSENT CALENDAR .......uttiiiiiieeeeeeciiitieeeeeeeeeeieirsreeesaeeesessnssrsseseaaeseesensnens THERESA HARVEY
A. APPROVAL OF AGENDA

B. APPROVAL OF 04/24/25 MEETING MINUTES

PuBLIC COMMENT

EXECUTIVE DIRECTOR & FINANCIAL REPORTS .....ccooviiiiiieniieeniieeniieeeiee e CHuCK KISSEL
DISCUSSION ITEMS ....ciiuiiiiiiiiieiieeeite ettt ettt ettt et e et eeiaeesbeeesbee e CHUCK KISSEL
A. FY 25-26 BUDGET — SECOND DRAFT

B. PoLICY #145, PURCHASING

C. PoLicy #150, RISK MANAGEMENT AND PROPERTY & CASUALTY INSURANCE

D. EMPLOYEE HANDBOOK (PAGES 28-58)

E. 2025-26 DRAFT SCHEDULE

REMINDERS
»  NEXT BOARD MEETING — WED 06/25/25, 3:30 PM
»  ExComm-TUE 10/22/24

ADJOURNMENT ...ttt ettt e e e e et e e e e e ee e e e e eeeeeeeeaeeeeeaaaeeenannas THERESA HARVEY



