Web Accessibility Implementation Plan/Final/June 14, 2007

Cal State Fullerton Online Content Accessibility
Plan and Procedures
It is the policy of California State University, Fullerton (CSUF) to make its institutional Web page information, online course material and intranet content (hereafter "Online Content") accessible to persons with disabilities in order to provide them with equally effective communication through the Internet.  This policy was articulated in the January 2005 Executive Order 926, the CSU Board of Trustees Policy on Disability Support and Accommodations.  Further, this policy is in compliance with the Americans with Disabilities Act of 1990 (ADA), Sections 504 and 508 of the Rehabilitation Act of 1973, and California Government Code 11135 which applies Section 508 of the Rehabilitation Act to the CSU. The procedures below comply with the requirements outlined by CSU Coded Memorandum AA-2007-04 issued February 2007.
Internet communication should be, to the extent possible, as effective for persons with disabilities as it is for persons without disabilities.  Those communications shall include all information that departments, programs, faculty, staff, and to a great extent, students, present over the Internet.  CSUF policy and the procedures outlined below are designed to ensure that the communication available to Internet users with disabilities is effective and useable.  With that in mind, Internet content shall follow the guidelines as defined in Section 508 of the Rehabilitation Act, Subpart B, and where appropriate, Subpart C (http://www.section508.gov/index.cfm?FuseAction=Content&ID=12).
These procedures apply to CSUF auxiliaries as well as vendors who create and host websites for campus entities.  These procedures do not apply to the accessibility of sites outside of CSUF to which a campus page may be linked.  However, CSUF encourages other providers to make their Online Content accessible.  In situations where outside websites are used to obtain course content, the outside course content must be accessible (Section 508 compliant).

1. Auditing, Monitoring & Remediation
Auditing & Monitoring

Designers and developers of Cal State Fullerton Online Content shall comply with the Section 508 Standards in order to assure Online Content meets at least minimal standards of accessibility.  Compliance with Section 508 standards means that CSUF Online Content must receive an approval rating from a manual or automated self-assessment tool as provided by Information Technology, which can be found at http://www.fullerton.edu/it/services/web_publishing/accessibility.
University Online Content will be scanned once each month by the automated monitoring software and inspected manually where necessary as part of an ongoing auditing process.  Any sites not currently monitored shall be added in a timely manner, by notifying Information Technology’s Web Accessibility Compliance Officer (WACO), a designee of the Chief Information/Technology Officer (CITO). 
Section 508 Accessibility Compliance Reports shall be sent monthly to the designees of the divisional vice presidents and their appropriate Web Coordinators.  Each divisional vice president, or his/her designee, shall notify the WACO as to whom, in addition to the divisional or college Web Coordinator, shall receive the Section 508 Accessibility Compliance Report.  The WACO shall make divisional summary reports available to the CITO for presentation to the President’s Administrative Board.

Remediation

Upon receiving the resulting report, the appropriate Web Coordinators responsible for the identified Section 508 compliance problem(s) must repair the failed Online Content within 30 working days or before the next scan by the automated monitoring software.  Starting July 15, 2008, the WACO may remove or redirect links to un-repaired Online Content.  The WACO shall notify the website’s owner/administrator prior to taking such action.
2. Accountability, Quality Assurance and Documentation Procedures
Web Coordinators

Each division and college shall appoint a web coordinator who is responsible for implementation and enforcement of the CSU’s web accessibility policy within the division or college. This representative is included in regular communiqués about any websites that should be accessible but are not (according to timelines of the January 2005 Executive Order 926, and the process defined for bringing the CSUF web presence into compliance.)

Web Server Access

Obtaining FTP or shared network access to a campus or divisional web server for the posting of public web pages shall require an approval process. Each web share in existence shall have a ‘registered owner’ who is accountable for all the pages posted in that share; hands-on, day-to-day responsibility for pages within a share can be delegated, but the registered owner is ultimately responsible for their accessibility. The Web Coordinator is responsible for maintaining an up-to-date list of the registered share owners in his college or division
Ongoing Assessment

As web sites are either created or significantly redesigned, they shall be assessed by the registered owner using the software and manual evaluation process before publicly posting.  Reports from these assessments should be retained by the registered owner. As individual pages are redesigned or significantly updated, and appropriate assessments run, older assessment reports for defunct pages can deleted.
Documenting Repairs

Repairs to online content that have failed the monitoring process must be documented.  Beginning July, 2007, Web Coordinators shall report repaired URLs to the WACO.  Completed documentation is to be compiled by each divisional Webmaster/designee and forwarded to the WACO no later than the 28th of each month.

3. Identifying Critical Administrative Websites for Remediation
Information or processes that have no alternative access other than that provided on a website shall have priority for remediation.  The WACO will coordinate with division and college Web Coordinators to identify critical administrative sites that require remediation. 
4. Alternative Information
Pages that do not meet accessibility requirements must provide alternative methods for obtaining information during any period in which those pages are undergoing retrofits.  Inaccessible material shall be delineated on the page in the production environment and shall include an explanation of how to obtain the information.  The response will be dependent on the extent of the accessibility problem.  For example, a page with inaccessible navigation elements should be replaced with a temporary, accessible page.  A page with an inaccessible form could remain in place with the addition of language describing an alternative way to complete the form.
5. Exception Review and Resolution

In situations where Online Content cannot comply with Section 508 standards due to the nature of the content or constraints of the technology, requests for exceptions shall be considered on a case-by-case basis.  All requests for exceptions shall be made by college or division Web Coordinators to the WACO via the exception request process.  The WACO shall evaluate the request to determine if Section 508 compliance can be achieved through applying a higher level of expertise or if the request is a verified candidate for consideration for an exception.  Since the University bears the responsibility for effectively communicating the on-line information in situations where an exception to Section 508 compliance has been granted, the WACO shall ensure a procedure to provide timely access to that information has been established and documented.

When an exception has been granted, there must be an alternate way for the user to access this information in a timely manner. Online Content that has been granted an exception must contain directions to the user for accessing it in a format that is accessible to him/her.  These directions must be prominently located and presented in a 508-compliant format.  A contact person responsible for Section 508 compliance for the online information shall be included on all Online Content granted exceptions.
6. Training:

Training for developers of Online Content shall be conducted by Employee Training and Development (ETD), the Faculty Development Center (FDC) and University Extended Education (UEE).  ETD shall be responsible for delivering Section 508 Web accessibility training to any campus employee who develops and maintains Online Content.  All employees who initiate, supervise or produce Online Content shall be required to participate in ETD’s Section 508 baseline Web accessibility training class.  ETD shall develop a certification process for Web accessibility as well as a process to waive the class requirement for those experienced in the development of accessible Online Content.  The FDC and UEE shall coordinate training for developers of instructional Internet content.
7.  Communication:
These Online Accessibility Procedures shall be promoted in campus media (Bulletin Board, Portals and Inside magazine) with links to the ATI website.

The President or his designee shall communicate with all faculty and staff in the third or fourth week of each semester to provide information about the university’s web accessibility policy and Online Accessibility Procedures.  Resources, technical assistance, and available training shall be identified.
The WACO shall meet with campus division and college Web Coordinators and Online Content developers each semester to provide information about Online Accessibility Procedures and to discuss operational details.
Department chairs and directors are responsible for communicating to their faculty and staff that accessibility requirements shall be met when designing or modifying Online Content, including content in online courses.

Information about these procedures shall be provided for department chairs during their fall meeting or other regularly scheduled meetings.

Information about these procedures shall be provided to new department chairs during their orientation.

8. Evaluation

The WACO will post online monthly summaries of automated scans for each college and division, along with a summary of the results for the entire web presence. Progress will be measured against a beginning benchmark.
9. Roles & Responsibility:

Ultimate responsibility for administering Web accessibility policy shall rest with the President’s Administrative Board (PAB); responsibility for compliance with the procedures shall rest with divisional vice presidents and deans, who are responsible for communicating and enforcing the policy to administrators, faculty and staff. The roles of the WACO and college and division Web Coordinators are outlined above
10. Milestones & Timelines:

The following milestones, representing targets for meeting accessibility requirements, have been established, taking into consideration infrastructure development.

May 15, 2007: Completion of the First Year Web Report.  This project replaces the 20-page manual evaluation previously described in the Coded Memo AA 2006-41 dated September 28, 2006.  
June 15, 2007: Submission of the Web Accessibility Implementation Plan and First Year Web Report 

No later than September 1, 2007: New and updated administrative websites, web applications, and web content produced by the CSU or by third-party developers should, at a minimum, conform to baseline accessibility standards as defined in Section 508, Subpart B, and where appropriate, Subpart C (http://www.access-board.gov/sec508/standards.htm ).  This timeline applies only to administrative sites.  The deadlines applied to instructional sites are provided in the Instructional Materials section of this memo.   

May 15, 2009: All administrative sites that are critical to institutional access (as established in the Web Accessibility Implementation Plan) should, at a minimum, conform to baseline accessibility standards as defined in Section 508.  If remediation or replacement of the website is not possible or would constitute an undue burden, then a plan to provide an equally effective alternate form of access must be developed, documented, and communicated.   

May 15, 2012: All websites at the CSU should fully conform to Section 508.  Once again, undue burden plan requirements apply. 
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