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Agenda

CMS Overview
Overview of Student Administration (now called 
Campus Solutions)
Project Implementation and Timeline
Overview of Self-Service for Students
Overview of Self-Service for Faculty/Staff
Benefits of CMS Student Administration 
Myths and Realities
Questions



CMS Overview

Reporting Committee
– Susan Kachner, chair
– Wide Campus Representation 
– Examine Report Delivery Needs & Methods  
– Recommendation this Spring



CMS Overview

Forms Committee
– Welson Badal, chair
– Wide Campus Representation 
– Examine Forms Needs Delivery Methods  
– Recommendation this Spring
– Implementation in …..



CMS Overview

Divisional Involvement

– User Work Teams

– Support Groups

– Integration Work Teams



CMS Overview

Divisional Activities
– Identify issues with existing system
– Input/Feedback from User Work Teams
– Process Map Review
– Fit/Gap Review
– Acceptance Testing
– Forms and Reports



Overview of Student Administration 

Modules Included
– Campus Community – Demographic data, holds, checklists
– Admissions
– Catalog/class schedule
– Registration
– Records – grades, transcripts, graduation
– Academic Advising – degree audit
– Student Financials
– Financial Aid
– Self-Service (students and faculty)



Overview of Student Administration

Implementation Teams
– CMS Steering Committee (HR, Finance and SA)
– Student Administration Management Team
– Implementation Teams (one per module such as 

Admissions, Registration, Financial Aid, etc.)
– Focus groups (Faculty, student, users)
– Primary Stakeholder – Nancy Dority, AVP of Enrollment 

Services



Overview of Student Administration

SA Management Team Members
– Sylvia Alva (Academic Programs)
– Mark Lopez (Student Financials)
– Amir Dabirian (Executive Sponsor)
– Nancy Dority (Admissions & Records)
– Susan Kachner (Lead)
– Joe Luzzi (Technical Lead)
– Lea Jarnagin (Student Affairs)
– Chris Manriquez (Project Director)
– Deborah McCracken (Financial Aid)
– Maria Mezhinsky (Admissions & Records)
– Harry Norman (Extended Education)
– Michelle Totten (Assistant Project Director)
– Implementation Partner - TBD



Overview of Student Administration

What is delivered?
– Base software with CSU-specific modifications such as the 

Mentor application process, remediation registration and 
Cal Grant.

– All vendor changes first go through CMS Central and are 
then delivered to the campuses.

– Campuses are limited in what changes they can make to 
CMS since most changes must be approved and done 
through CMS Central.

– Any centrally-approved modifications are delivered by CMS 
Central to the campuses.

– Self-Service is the one area where campuses are free to 
make changes.



Overview of Student Administration

Data Instances
– Production instance – live data
– Reporting instance – nearly live data formatted just like 

production to be used for reporting
– Various test/development instances
– Data Warehouse – selected production data refreshed daily 

stored at CSU Fullerton and formatted to enable efficient 
reporting.  Can also include non-CMS data such as 
CashNet data.



Project Implementation and Timeline

Key Decisions Already Made
– Registration go-live term - Summer 2008
– Academic Advising – We will be converting DARS to the 

CMS Academic Advising module rather than keeping DARS 
and interfacing it to CMS.  The timeframe for the completion 
of this conversion is 2008.



Project Implementation and Timeline

In progress
– SIS+ Data Cleanup
– Process Mapping of current business processes
– Planning

Dec 2005 – Feb 2006: SA Readiness Assessment
– Selected Cedar/Crestone as the Readiness Assessment partner in 

December 2005.  
– Focus group interviews were held in January 2006.  
– Final report has been submitted to the campus.  
– Next step is for the campus to finalize approval and submit the 

report to the Chancellor’s Office in order to begin our 
implementation.

Feb – Mar 2006: Select SA implementation partner
– RFP in-progress and partner will be selected mid-March 2006.

April 2006: Begin functional training and fit/gap



Project Implementation and Timeline

Phased-In Implementation
– Course inventory (catalog) – August 2007
– Summer and Fall 2008 class schedules – September 2007 

(begin schedule build)
– Admissions applications for Fall 2008 – either October 2007 

or January 2008
– Financial Aid ISIR’s loaded for 2008/09 – February/March 

2008
– Registration/Fee payment for Summer 2008 – April 2008
– Grading and transcripts in CMS – Summer 2008



Project Implementation and Timeline

SIS+ and TITAN Online Moratorium on changes
– During the Student Administration implementation, only the 

following SIS+ changes will be made:
Changes mandated by federal or state law or by the 
Chancellor’s Office or critical campus changes
Fixes to problems
Small changes/reports/labels



Project Implementation and Timeline

University Plaza
– Dedicated work space obtained for the CMS Student 

Administration implementation team
– University Plaza (also known as the Pennysaver Building) is 

a 2-story building located across the street from College 
Park

– First story space (east half of the building) – module work 
teams, technical teams and fit/gap space

– Second story space – large CMS training room (individual 
computer work stations)



Project Implementation and Timeline

University Plaza 



Overview of Self-Service for Students

CMS student self-service provides
– Real-time access to their student information available 24x7
– Response-time and capacity will be greatly improved over 

TITAN Online
– Will no longer need to shut down degree audit access to 

students during periods of heavy registration
– Will gradually replace TITAN Online as we phase in 

implementation
– The goal is to make the transition to CMS Self-Service as 

seamless as possible to students

















Overview of Self-Service for Faculty/Staff

Faculty will be able to these in real-time
– View their teaching schedule
– Access their class rosters 
– Record grades on the web
– View Advisee Information including transcripts and degree 

progress reports
– View course catalog and class schedule







Benefits of CMS Student Administration

Software is fully web-based
Software is supported by the Chancellor’s Office.  
All changes required by the Chancellor’s Office 
to processes like Mentor or remediation 
registration are done centrally and delivered to 
the campuses
Sharing of best-practices and campus-developed 
enhancements and reports across CSU 
campuses



Benefits of CMS Student Administration

Expanded Class Schedule search including 
searching by GE categories, listing pre-
requisites and final exam schedules
Registration wishlists and waitlisting (if we 
choose to implement these features of CMS)
Faculty self-service including posting grades on 
the web
CMS Data Warehouse will provide easier access 
to end-users for ad-hoc reporting



Myths and Realities

Customizations in CMS will be highly restricted.
– True, other than in self-service

We will need to modify some current business 
processes to fit the CMS software.

– True.  This is a wonderful opportunity to make needed 
changes.

Won’t be able to report or extract data out of 
CMS.

– Not true.  In fact, with the Data Warehouse, it will be 
easy to do this.



Myths and Realities

Even with backfilling staff who will be working 
nearly full-time on CMS from 2006 – 2008, some 
day-to-day legacy processes will take longer to 
complete.  

– True
End-users will play a significant role in testing.

– True
We won’t be able to see all the information we 
need on a single screen in CMS.  

– Partially true.  CMS web pages spread information 
across multiple screens.



Myths and Realities

Navigation in CMS is slower than SIS+.
– Not necessarily true.  Of course, training is essential.  

We will be able to bookmark pages we use frequently 
and utilize those bookmarks from any workstation 
(even at home) since the bookmarks are saved on the 
CMS servers and not on our workstation.



Questions

???
???
???
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