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Student Success Dashboard

* Business intelligence tool

— Institutional Research and Analytical Studies (IRAS)
— Information Technology Division

* Dynamic dashboard
— Helps faculty and administrators track FTF & Transfers
— Graduated / Enrolled / Dropout
— By Demographics
e Ethnicity, Gender, Underrepresented, Parent Education
* Major at Entry, Latest Major, Prior Institution Type
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Student Success Dashboard

 Making Data Actionable
e Data Assisting To Achieve University’s Vision
* Cases

— Are there students that have completed all degree
requirements but had not requested graduation review?

— Are there 2014 Fall Cohort who are already at-risk?

— Proactive intervention before census to contact students
to ensure they enroll in sufficient units to earn their
degree on time




Student Success Dashboard

PART 1: 4 Tabs — Cohort Comparison
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Student Success Dashboard

* Cohort Comparison - Summary

— Given a Cohort, Dashboard displays live data
* by Ethnicity, College, Parent Education

— % Students Graduated
— % Students Not Graduated but Currently Enrolled
— % Students Not Graduated and Not Enrolled
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(Tab 1) Cohort Comparison ( _ [Frtime b Tme Feman 3 LI.\MEE'UL_ First-Time Full-Time Freshmen

: Summary I vs. New Transfers
Co'ﬁo-rt_Comparison Summary
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Cohort Comparison

M % Graduated
" % Enrolled & Not Graduated
B % Not Graduated & Not Enrolled

50% Rate
— 80% Rate

Cohorts

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

% Graduated vs. % Enrolled vs. % Not Graduated, Not Enrolled

Cohort Description | Enrollment Type Description | Initial Cohort Size | Graduated Count |% Graduated | Enrolled Count | % Enrolled & Not Graduated | Not Graduated not Enrolled Count | % Not Graduated & Not Enrolled
fan4 First-time Full-Time Freshman 3,542 2,180 61.5% 23 0.6% 1,339 37.8%
fals First-time Full-Time Freshman 3,820 2,252 59.0% 27 0.7% 1,541 40.3%
fal6 First-time Full-Time Freshman 3,737 2,245 60.1% 41 1.1% 1,451 38.8%
fa07 First-time Full-Time Freshman 4,042 2,449 60.6% 94 2.3% 1,499 37.1%
fan8 First-time Full-Time Freshman 4,519 2,750 60.9% 165 3.7% 1,604 35.5%
fa09 First-time Full-Time Freshman 3,845 2,395 62.3% 318 8.3% 1,132 29.4%
falo First-time Full-Time Freshman 3,749 1,842 49.1% 813 21.7% 1,094 29.2%
fall First-time Full-Time Freshman 4,091 899 22.0% 2,193 53.6% 999 24.4%
fa12 First-time Full-Time Freshman 4,419 24 0.5% 3,484 78.8% 911 20.6%
fall First-time Full-Time Freshman 4,512 1 0.0% 3,713 82.3% 798 17.7%
fald First-time Full-Time Freshman 4,243 0 0.0% 3,742 88.2% 501 11.8%




* Enrollment Type

(Tab 2) Cohort Comparison Pt time Pl T
. College (Entry)
: by College (A\Izglumn V?Irues) x| | Apply | Resetv |

Cohort Comparison by College

Cohort Comparison

fa04
fals
fal6
fao7
fabs M % Graduated
£ tfagg M % Enrolled & Not Graduated
g B % Not Graduated & Not Enrolled
Q
o fail 50% Rate
— 0
fat1 80% Rate
fa12 §
fald
fal4
fa1s
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
% Graduated vs. % Enrolled vs. % Not Graduated, Not Enrolled
fa08 ARTS First-time Full-Time Freshman 388 226 58.2% 14 3.6% 148 38.1%
CBE First-time Full-Time Freshman 900 567 63.0% 31 3.4% 302 33.6%
COMM First-time Full-Time Freshman 314 219 69.7% 1 0.3% 94 29.9%
ECS First-time Full-Time Freshman 353 145 41.1% 27 7.6% 181 51.3%
H&s5 First-time Full-Time Freshman 750 484 64.5% 19 2.5% 247 32.9%
HHD First-time Full-Time Freshman 647 404 62.4% 18 2.8% 225 34.8%
NSM First-time Full-Time Freshman 278 152 54.7% 17 6.1% 109 39.2%
OTHER First-time Full-Time Freshman 889 553 62.2% 38 4.3% 298 33.5%
fa08 Total 4,519 2,750 60.9% 165 3.7% 1,604 35.5%
fa09 ARTS First-time Full-Time Freshman 332 206 62.0% 22 6.6% 104 31.3%
CBE First-time Full-Time Freshman 676 456 67.5% 53 7.8% 167 24.7%
COMM First-time Full-Time Freshman 276 187 67.8% 10 3.6% 79 28.6%
ECS First-time Full-Time Freshman 318 156 49.1% 49 15.4% 113 35.5%
H&s5 First-time Full-Time Freshman 658 419 63.7% 47 7.1% 192 29.2%
HHD First-time Full-Time Freshman 477 290 60.8% 27 5.7% 160 33.5%
NSM First-time Full-Time Freshman 331 213 64.4% 35 10.6% 83 25.1%
OTHER First-time Full-Time Freshman 777 468 60.2% 75 9.7% 234 30.1%
fa09 Total 3,845 2,395 02.3% 318 8.3% 1,132 29.4%

- 5



(Tab 3) Cohort Comparison
: by Ethnicity

* Enrollment Type

First-time Full-Tir .

College (Entry)
|(AII Column Values)

=) L Apply || Reset

Cohort Comparison by College

Cohort Comparison

M % Graduated
M % Enrolled & Not Graduated

E B % Not Graduated & Not Enrolled
8 50% Rate
— 80% Rate
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
% Graduated vs. % Enrolled vs. % Not Graduated, Not Enrolled

fa0ns American Indian First-time Full-Time Freshman 27 19 70.4% 0 0.0% 8 29.6%
Asian/Pacific Islander First-time Full-Time Freshman 1,002 660 £65.9% 37 3.7% 305 30.4%

Black First-time Full-Time Freshman 216 108 50.0% 8 3.7% 100 46.3%

Hispanic First-time Full-Time Freshman 1,658 915 55.2% 84 5.1% 659 39.7%
Non-Resident Alien (Intl) |First-time Full-Time Freshman 73 45 61.6% 4 5.5% 24 32.9%
Race/Ethnicity Unknown |First-time Full-Time Freshman 268 151 56.3% 12 4.5% 105 39.2%

White First-time Full-Time Freshman 1,275 852 66.8% 20 1.6% 403 31.6%

fa08 Total 4,519 2,750 60.9% 165 3.7% 1,604 35.5%
fao9 American Indian First-time Full-Time Freshman 6 3 50.0% 0 0.0% 3 50.0%
Asian/Pacific Islander First-time Full-Time Freshman 849 576 67.8% 81 9.5% 192 22.6%

Black First-time Full-Time Freshman 109 50 45.9% 7 6.4% 52 47.7%

Hispanic First-time Full-Time Freshman 1,435 832 58.0% 134 9.3% 469 32.7%
Non-Resident Alien (Intl) |First-time Full-Time Freshman 79 51 64.6% 7 8.9% 21 26.6%
Race/Ethnicity Unknown |First-time Full-Time Freshman 149 an 60.4% 11 7.4% 48 32.2%

Two or More Races First-time Full-Time Freshman 182 102 56.0% 21 11.5% 59 32.4%

White First-time Full-Time Freshman 1,036 691 66.7% 57 5.5% 288 27.8%

fa09 Total 3,845 2,395 62.3% 318 8.3% 1,132 29.4%
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= ison-Parent Education " First-Time Freshman Cohorts-Detail ' New Transfer Cohorts-Detail “{ 2-Dimensional Detail { Stude

(Tab 5) FTF Cohort Detail
: by Ethnicity

Cohort Description

| | Apply  Resetv

fal0;fall

View Numbers By: | Ethnicity

210 American
Indian

a1l
Asian/Pacific
Islander

a10 Black

fa10 Hispanic

@10
Mon-Resident
Aien (Int)

10
RaceEthnicity
Unknown

—

Rates for First-Time Freshman Cohorts

0‘ *

Can Drill-Down

Cohort Description | Ethnicity Size |Degfee Count|% Graduated | Enrofied Count | % Enrolled | Not Graduated' & Nt Enrolled Count | % Not Graduated & Not Enrolled
fal0 American Indian 7 1 14.3% S0t 0.0% P06 % 85.7%
Asian/Pacific Islander 807 | § 386 47.8% J 208 % | 25.8% Io213 % 26.4%
Black 105 51 48.6% P18 i | 17.1% T 34.3%
Hispanic 1,526 | 687 45.0% 365 23.9% 474 31.1%
Non-Resident Alien (Int])| 64 36 56.3% 10 15.6% 18 28.1%
Race/Ethnicity Unknown | 121 61 50.4% 28 23.1% 32 26.4%
Two or More Races 144 75 52.1% 25 17.4% 44 30.6%
White 975 [i 545 55.9% 159 16.3% 271 27.8%
fal0 Total 3,749[: 1,842 49.1% 813 21.7% 1,094 29.29%
fall American Indian 10 [ 2 20.0% 4 40.0% 4 40.0%
Asian/Pacific Islander 940 194 20.6% 577 61.4% 169 18.0%
Black 98 22 22.4% 47 48.0% 29 29.6%
Hispanic 1,621 283 17.5% 208 56.0% 430 26.5%
Non-Resident Alien (Intl)| 94 [: 19 20.2% T 44 1| 46.8% T 31 33.0%
Race/Ethnicity Unknown | 92 23 ! 25.0% t 42 1| 457% L 27 29.3%
Two or More Races 207 | 2 52 ! 25.1% 198 ¢ | 47.3% i 57 ¢ 27.5%
White 1,029 | % 304 ; 29.5% %473 § 46.0% L 2527 24.5%
fall Total 4,001 899" 22.0% 2,193 53.6%0 - 999 24.4%




Retention Tracking using Detailed Tabs -- Tab 5 (FTF), Tab 6 (Transfers)
: 4 weeks before semester starts

% Graduated vs. Enrolled vs. % Not Graduated, Not Enrolled

Cohort Description | College (latest) |Size | Degree Count |% Graduated Enrolled Count|% Enrolled | Not Graduated &_l\lot Enrolled Count | % Not Graduated & Not Enrolled

fa12 Arts 258 1 0.4% 198 76.7% £759%, 22.9%
CBE 970 0 0.0% 769 79.3% S o201 % 20.7%
CoM 555 0 0.0% 475 85.6% ;80 % 14.4%
ECS 437 0 0.0% 314 71.9% .: 123 '-_ 28.1%
HHD 822 3 0.4% 699 85.0% i 120 s 14.6%
HSS 781 9 1.2% 605 77.5% : 167 % 21.4%
MISC 158 0 0.0% 30 19.0% : 128 : 81.0%
NSM 438 0 0.0% 343 | 78.3% : 95 H 21.7%
fa12 Total _ '4,419| 13 0.3% 3433 | 77.7% | : 973 H 22.0%
fa13 Arts 247 0 0.0% 101 77.3% : 56 : 22.7%
CBE 1,014 0 0.0% 840 82.8% : 174 : 17.2%
CoM 471 0 0.0% 412 87.5% : 59 : 12.5%
ECS 550 0 0.0% 429 78.0% : 121 : 22.0%
HHD 823 0 0.0% 710 86.3% : 113 : 13.7%
HSS 777 1 0.1% 633 81.5% H 143 . 18.4%
MISC 218 0 0.0% 139 63.8% : 79 : 36.2%
|NSM 412 0 0.0% 32 | 782% : 90 : 21.8%
fa13 Total 14,512 1 0.0% 3,676 81.5% | H 835 : 18.5%
fal4 Arts 254 0 0.0% 223 87.8% ': 31 5 12.2%
CBE 937 0 0.0% 805 85.9% . 132 : 14.1%
CoM 335 0 0.0% 301 89.9% : 34 : 10.1%
ECS 655 0 0.0% 535 81.7% H 120 = 18.3%
HHD 475 0 0.0% 432 90.9% s 43 : 9.1%
HSS 735 0 0.0% 635 86.4% S 100 2 13.6%
MISC 469 0 0.0% 402 85.7% Lo67 14.3%
NSM 383 0 0.0% 315 82.2% '.. 68 :" 17.8%
fa14 Total _ |4,243| 0 0.0% 3,648 | 86.0% | %, 595 14.0%
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e,
Retention Tracking using Detailed Tabs

Contact Info: Email, Phone = proactively reaching out to students
who have good standing but are not enrolled yet

.-——————————————————|
B .
av Cell Major [, . . |Units . |Last Freshman | Degree Degree Degree . Degree |Degree
CWID Person Name Email Phonbe Phone ata] Major Sex Ethnicity  |Underrepresented? Umtsd Attempted S Grmim Cumulative Enrolled P Programs Cagd\da‘fe Chec!(dout Chec!(dout ) Acadde_mmAv Augit Auﬂ\t Run |Degree Audit Status
Number Number | Enry (Latest) Eame (Future) Term | Qual GPA Tem Participation Paticipation Term _(;gr:r? eration gg;iseratmn Standing Program Date
ARTS |ARTS | WOMEN |Asizn/Pacific No 48.0 0.00|Spring EI 3500-| 1.82  |Spring No No - - Probation BA ART [1/26/2015 |Have Mot Met Degree Reqs.
Islander 2016 | 3599 2015 8:56:36 AM
THAR |THAR |WOMEN|  White No 23.0 0.00|Spring| E1 3900 | 2.02  |Fall No No - - BA 3/22/2014 |Have Not Met Degree Reqs.
2016 | or more 2012 THAR  |9:26:24 AM
ARTS |ARTS  |WOMEN Black Yes 4.0 (.00|Spring|EI 3200-  1.83  |Spring No No - - BAART [6/11/2015 |Have Mot Met Degree Reqs.
2016 | 3290 2015 12:58:54
PM
ARTS |ARTS MEN Hispanic Yes 21.0 (.00|Spring |EI 3600-  1.83  |Spring No No - - BAART [6/11/2015 |Have Mot Met Degree Reqs.
2016 | 3699 2015 10:32:45
AM
ARTS |ARTS | WOMEN |Asizn/Pacific No 21.0 0.00|Spring Unknown| 1.74  |Spring No No - - BAART (3/21/2014 |Have Mot Met Degree Reqs.
Tslander 2016 EI 2013 1:18:58 PM
ARTS |ARTS  |WOMEN [Two or More No 17.0 (.00|Spring|EI 3500-  1.67  |Spring No No - - BA ART (3/20/2014 |Have Mot Met Degree Reqs.
Races 2016 | 3599 2013 7:24:59 PM
THAR |THAR |WOMEN|  White No 76.0 0.00|Spring EI 3900 @ 3.20 |Spring N Mo - - Good BA 1/8/2015  |Have Not Met Degree Regs.
2016 | or more 2014 Standing THAR  |11:22:24
AM
MLBA |MLBA  |WOMEN| Hispanic Yes 85.0 0.00|Spring EI 3600- | 3.54  |Spring No No - - BA 3/18/2014 |Have Not Met Degree Regs.
2016 | 3699 2014 MLBA  |5:05:42 PM
ARTS |FAEA | WOMEN |Asizn/Pacific No 01.0 (.00 Spring | EI 3900 3.66  |Spring No No - - BFA 7/11/2015 |Have Not Met Degree Regs.
Tslander 2016 | or more 2015 FAEA  |1:33:56 AM
ARTS |ARTS |WOMEN|  White No 104.0 (.00 Spring | EI 3900 3.96  |Spring No Yes - - BAART (7/28/2015 |Have Mot Met Degree Reqs.
2016 | or more 2015 5:45:40 PM
THAR |THAR  |WOMEN|  White No 43.0 0.00|Spring Unknown|  2.51  |Fall No Mo - - BA 3/20/2014 |Have Not Met Degree Regs.
W16 | E 013 THAR  |8:45:58 AM
THAR |TAAC MEN White No 63.0 (.00 Spring | EI 3900 3.86  |Spring No No - - BFA 7/29/2014 |Have Not Met Degree Regs.
2016 | or more 2014 TAAC  |1:52:49 PM
THAR |THAR  |WOMEN|  White No 70.0 0.00|Spring EI 3700-| 2.46  |Spring No No - - BA 7/29/2014 |Have Not Met Degres Reqs.
016 | 3799 014 THAR  |2:10:51 PM
UNDC|DANC  |WOMEN|  White No 96.0 (.00|Spring |EI 3600-  3.42  |Spring No No - - BA 11/13/2014|Have Not Met Degree Reqs.
2016 | 3699 2015 DANC  [3:47:12 PM
THAR 'THAR | MEN | Hispanic Yes 94.0 0.00|Spring EI 3200-| 2.30  |Spring No No - - BA 4/16/2015 |Have Not Met Degree Reqs.
2016 | 3299 2015 THAR  |3:12:15 PM
THAR 'THAR  |WOMEN | Hispanic Yes 42.0 0.00|Spring [Unknown | 3.67 |- No No - - BA 3/23/2014 |Have Not Met Degree Regs.
W16 | E THAR  |4:18:15 PM
THAR |THAR |WOMEN| White No 31.0 0.00|Spring | EI 3900 3.74  |Spring No No - - BA 3/20/2014 |Have Mot Met Degree Reqs.
2016 | or more 2013 THAR  |11:46:51
PM
ARTS |ARTS  |WOMEN [Two or More No 4.0 (.00 Spring | EI 3900 2,00 |Spring No No - - BA ART (3/22/2014 |Have Mot Met Degree Reqs.
Races 2016 | or more 2014 12:01:30
PM
ARTS |ARTS MEN White No 40.0 0.00|Spring| EI 3900 | 2.44  |Spring No No - - BA ART |3/23/2014 |Have Not Met Degree Regs.
2016 | or more 2013 7:39:03 PM
THAR 'THAR  |WOMEN | Hispanic Yes 30.0 0.00|Spring EI 3200-| 2.41  |Spring Yes No - - BA 3/22/2014 |Have Not Met Degree Regs.
2016 | 3299 2013 THAR  |3:30:30 AM
MLBA |MPIN  |WOMEN|  White No 82.0 (.00|Spring |EI 3600-  3.01  |Spring No No - - BM 3/21/2014 |Have Not Met Degree Reqs.




Student Success Dashboard

e Example 1:

— Used detail tabs to identify 10 students who had not
graduated and not enrolled spring 2013 and had an
anticipated degree date of January 2013 or May 2013

— As of Feb 2013, five of six students had their degree
conferred as a results requests for re-review by degree
progress units

 Example 2:

— Used detail tabs to identify 100 students who had not
graduated and not enrolled fall 2013 and advisors reached
out encouraging those students to enroll.

— 30% (30) of those students were finally enrolled to
continue their schooling.




Student Success Dashboard

* The student cohort information is updated
daily and includes cohorts’ graduation,
enrollment and drop-out rates.

* The number of graduates includes the latest
posted degrees in CMS; the number of
enrolled students applies to current term
and is also up-to-date.

* Dashboard may display different numbers in
different days for a given cohort
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Student Success Dashboard

* All campus faculty and staff will have access
to the summary dashboards (4 tabs)

* Deans, Chairs, Associate/Assistant VPs,
Directors, Faculty/Staff, Advisors will have
access to the summary and detail sheets

* Training by IRAS
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GOAL - Fostering Student Success
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CALIFORNIA STATE UNIVERSITY, FULLERTON »

Institutional Research & Analytical Studies

QUICK FACTS STUDENT DATA FACULTY DATA PRESENTATIONS SURVEYS ABOUT US

ORANGE COUNTY STATE : — " Fall
FU)-LEI?TOM C\}[ﬂoe&%l‘ E G£ Acayear Headcount rb-FTES
2016-2017 40,235

WEE‘(L’Y REPORT
L of Abms::oug
TOLY. 34, /759 Aerus camon s

| TotarxA DMITTED %’] ) 2015-2016 38,048

FoTaL ReJECTED — ( 20142015 38,128
/NCOMr’iETE APPLICI\TIO!!S'? ?)

GRAND TOTAL m 2013-2014 38,325

%xGIRES 49

Rovs il 2012-2013 37,677

Sunny Moon: hmoon@fullerton.edu
Afshin Karimi: akarimi@fullerton.edu

http://www.fullerton.edu/analyticalstudies/
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