Example Project Schedule

	2003
	February
	March
	April
	May
	Summary

	Tasks:
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	5
	Hours
	Percent

	Requirements
	12
	12
	8
	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	38
	17.9%

	Design
	
	
	4
	6
	12
	8
	
	
	
	
	
	
	
	
	
	
	
	30
	14.2%

	Code & Unit Test
	
	
	
	
	4
	8
	12
	6
	
	
	
	
	
	
	
	
	
	30
	14.2%

	Integrate & Test
	
	
	
	
	
	
	4
	6
	12
	12
	12
	12
	8
	
	
	
	
	66
	31.1%

	Write User’s Manual
	
	
	
	
	
	
	
	
	
	
	
	
	6
	8
	
	
	
	14
	6.6%

	Write Final Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	12
	12
	
	30
	14.2%

	Demonstrate
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	4
	4
	1.9%

	Hours
	12
	12
	12
	12
	16
	16
	16
	12
	12
	12
	12
	12
	14
	14
	12
	12
	4
	212
	100.0%


