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Project upGRADS (Utilizing & Promoting Graduate Resources & Access for Disadvantaged
Students) is funded by a 5-year, $3 million grant from the U.S. Dept. of Education, Title V,
PPOHA program, extending from October 1, 2019 to September 30, 2024. The Project supports
the academic achievement of Hispanic and other disadvantaged graduate students by
increasing the number of Hispanic and other disadvantaged students who enroll, persist,
and complete a graduate degree in a timely manner at CSUF. The Project provides effective
advising and academic support, and meaningful engagement opportunities for Hispanic and
other disadvantaged graduate students, while addressing the university’s institutional gaps
and weaknesses, and serving to develop the campus climate for graduate education. 
Want to know more?  See the Contact List at the end of this newsletter!
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For prospective graduate students – If you are an
undergraduate student interested in graduate school, please

join us for our Graduate School Prep Workshops.

SPRING 2021 GRADUATE SCHOOL PREP

WORKSHOPS

http://www.fullerton.edu/graduate/upgrads/Spring%202021%20Graduate%20School%20Prep%20Workshops.pdf
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SPRING  2021  CAREER  READINESS

WORKSHOPS
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For current graduate students – If you are interested in
enhancing your graduate program experience by,

developing your professional skills, learning about careers,
preparing yourself for applying for jobs, please join us and

the Career Center for our Career Readiness Workshops.

http://www.fullerton.edu/graduate/upgrads/Spring%202021%20Career%20Readiness%20Workshops.pdf
http://www.fullerton.edu/graduate/upgrads/Spring%202021%20Career%20Readiness%20Workshops.pdf


A virtual activity in the Project upGRADS is providing
workshops for students. These workshops fall into two
types: workshops for prospective students (presented by
Project upGRADS staff) and workshops for current
graduate students (overseen by Project upGRADS with
expert presenters). The workshops for prospective
students focus on the value of graduate school and
supports applicants with navigating the application process
and the types of funding. Workshops for current graduate
students focus on preparing students for their future
careers.  

Initially, the success of these workshops during the
pandemic’s campus closure was a concern, particularly in
regards to attendance in the new online workshop format.  
Plenty of preparation planning the radical shift in delivery,
ensure the quality of the presentations was necessary, and
marketing the workshops was necessary. To our favorable
surprise, there has been a significant increase in the
number of students attending the workshops, despite the
change to an online format. Workshops such as the Cal
State Apply, Financial Aid Application, and the How to
Become a Community College Professor has increased
attendance. The following shows the total attendance
amounts for these workshops, from upGRADS Year 1
(2019-20) to Year 2 (2020-21):

Interested in attending workshops? 
Take a look at our Spring 2021 workshop
calendars:
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Workshop Title Year 1 (2019-20)  Year 2 (2020-21)
Percentage 
Difference

Total attendance for all Cal
State Apply Workshops

Total attendance for all
Financial Aid Workshops

Total attendance for How
to Become a CC Professor

129

43

27

93

127

190 47% increase

116% increase

370% increase
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To view recordings of
past workshops, please
visit our YouTube
Channel.

CAREER  READINESS

WORKSHOPS -SPRING  2021

CL ICK  HERE

GRADUATE  SCHOOL  PREP  

WORKSHOPS -SPRING  2021

CL ICK  HERE

AS  THE  VIRTUAL  SHIFT  CONTINUES ,

STUDENT  WORKSHOP  ATTENDACE

SOARS

https://www.youtube.com/channel/UCt-3hzc_0Q4rFz_yESE1xpg
http://www.fullerton.edu/graduate/upgrads/Spring%202021%20Career%20Readiness%20Workshops.pdf
http://www.fullerton.edu/graduate/upgrads/Spring%202021%20Graduate%20School%20Prep%20Workshops.pdf
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The Career Readiness Workshops, catered to current
graduate students, have also seen an increase in
attendance during our virtual time. These workshops, in a
collaboration with the Career Center, are hosted by Career
Specialists in hopes to provide graduate students with the
necessary tools to succeed in their careers. Some of the
topics include developing professional skills, learning about
careers, and preparing students to apply for jobs. The
following shows the total attendance for a few of the
Career Readiness workshops:

For example, the greatest difference in attendance
was for the workshop “How to Become a Community
College Professor” with 27 students for the Year 1 in-
person workshop to 127 students in Year 2 online
workshop:  a 370% increase. Project upGRADS held
six Cal State Apply and three Financial Aid
Workshops, in line with the goal of increasing the
number of students in a graduate program. 
 Conducting the presentations online, meant that
students attended at a higher rate due to the added
convenience. In an effort to ensure that all students
could benefit from these workshops, Project
upGRADS decided to record these presentations and
make them available on their YouTube channel. This
will allow students to view them at any given time. 
Student feedback is critical to an institutional grant
and therefore having workshop evaluations are
standard practice for the grant. These student
evaluations demonstrated that the workshops were
well received. Here are a few quotes from students,
regarding these workshops:

 

7

Workshop Title

Salary Negotiation for
Women

Design Your Life for
Graduate Students

Stay Engaged in Your Career
Planning During COVID-19

From the table, you can see that more than 50% of the students in attendance for each workshop were graduate
students. From the following numbers, Project upGRADS and the Career Center were able to identify what workshops
would best suit graduate students for the Spring 2021 semester. 

Total Graduate StudentsTotal Attendees

22

41

68 54

33

13
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“The workshop was very helpful, and everyone
explained what I needed to do. If it wasn’t because I
attended this workshop, I would never have known

what to check or how to fill out the application.”.

“Overall, it was a great workshop and there’s really
nothing I could that needs improving. The workshop

allowed for a good quality amount of time for
questions to be in-depth and the presentations were

very detailed.”
 
 

“I think you guys did a great job! I enjoy how you
guys take the time and are patient to answer our

questions.”

I enjoyed that a large portion of the
presentation was dedicated to answering
questions. I found that section the most

helpful.



The year-long Pa'lante Fellowship Program, sponsored
by Project upGRADS, held mid-program check-in
meetings with the fellows towards the end of the fall
2020 semester. These meetings provided Areli Gonzalez,
Project upGRADS Program Manager, the opportunity to
connect with each student and evaluate their individual
needs regarding their academic success, which is vital
given our current shift to virtual instruction. Some of the
things discussed were academic support, campus
resources, and their relationships with their faculty
mentor. 

Since the Pa'lante Fellowship currently exclusively serves
graduate students from ECS, HHD, HSS, and NSM,
student responses had some variability. However, the
most consistent theme was that fellows have been
having a positive experience and were benefiting from
their relationship with their faculty mentors. Almost all of
them expressed satisfaction with having had an
opportunity to meet their faculty mentors and have kept
consistent communication with them. 

Although the mentorship relationship has been
successful, more than half of the fellows mentioned
having an interest in academic resources and hoped for
more support with writing resources and funding
opportunities. Some of the resources shared with them
were from the Office of Graduate Studies. The Graduate
Success Consultants, who assist gradute students with
writing, and funding opportunities such as the Elevar
Scholarship and the Pre-Doctoral Program, to name a few,
are all resources provided by the Office of Graduate
Studies. 

Fellows also showed great interest in the university's
student services, such as the Counseling and Psychology
Services (CAPS), Tuffy’s Basic Needs, and the CSU Legal
Support Services. Fellows who showed interest in some of
these resources were not only provided with the
respective contact information but were also put into
contact with someone from that office. Overall, this mid-
program check-in with the fellows allowed the Project
upGRADS staff to hear and evaluate their individual
needs, which was instrumental in connecting these
students with the proper support.  
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For students resources like
the Graduate Success

Consultants and more: 
Click Here

For Graduate
Student Funding:
Click Here

Mid-Program Check-In

Testimonials

"My relationship with my mentor is great.
He has been very helpful providing me with
information and encouragement to pursue

extraneous activities. We have met once
every other week to discuss my progress

and future events."

"I really appreciate the mentor I have been
assigned and communication has been

consistent. She has really helped me and
motivated me throughout this semester in

managing my first semester as a grad
student."

MID -PROGRAM  CHECK - IN  WITH  THE

PA 'LANTE  FELLOWS  

http://www.fullerton.edu/graduate/services/index.php
http://www.fullerton.edu/graduate/
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HOW  DOES  BEING  A  MENTOR

BENEF IT  FACULTY ?

Matt Englar-Carlson, Ph.D.
Faculty Coordinator, Faculty/Graduate Student Mentoring Program

While faculty development was not the initial focus of the
mentoring program, creating a community among faculty
mentors has become paramount. There is a premium
placed on developing cultural competency, empathy, and
humility in our interpersonal relationships. Over time, it
is clear that mentoring students is a reciprocal process
where successful student mentoring leads to the
creation of successful mentors who can support their
peers.

Though there is a focus on skill training and information
sharing in the faculty mentor meetings, it is apparent
that, over time, these meetings serve a purpose
of community building around issues of diversity and
belonging among faculty members. Diversity and
inclusion issues are at the forefront of faculty mentor
training. Further, these meetings served another
purpose in connecting faculty members together and
facilitating the building of new relationships on campus

Developing people—helping them become more
capable, conscientious, and confident — is the mission
of any academic institution. Whereas the
Faculty/Graduate Student Mentoring Program at
California State University, Fullerton (CSUF) centers on
culturally focused mentoring of traditionally
underrepresented graduate students, the program’s
practice of building community among the faculty
mentors has illuminated the critical role that mentor
training plays in the career development of the faculty
mentors themselves. Creating community means
providing faculty from across different disciplines an
inclusive space to talk frankly about being a faculty
member, learning institution knowledge and developing
social capital, deepening connections, and sharing
triumphs and failures. 
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Along with community building, the mentoring program
has served a faculty development role for many faculty
members at different levels of their careers. For new and
probationary faculty, the program has been a way to
contribute to university service, but also an opportunity
to be mentored by senior faculty. They have received a
deeper understanding of the different parts of the
university, and were provided an overview of the
demographics and characteristics of the students. Many
commented that this was the first time they really
understood who the students were on campus by
developing appreciation for the multiple factors and
demands that influence their lives.

A key component of faculty retention is the sense of
connection between a faculty member and the
institution. As in life, disconnection breeds discontent,
and engagement and feeling connected to the
surrounding community plus believing that one is
connected to the social welfare leads to mental well-
being. Mentors are encouraged to become engaged
citizens of the university through their mentoring work. 

For eight years, faculty mentors have co-created
culturally responsive spaces whereby learning to support
graduate students they have gained their own support
and faculty development. The tasks and skills associated
with successful community building strengthen
institutional capacity to promote culturally-responsive
student and faculty success.

Faculty/Graduate Student Mentoring
Program

The CSUF Faculty/Graduate Student Mentoring program is now in its 12th year of providing support for
graduate students. Mentoring differs from regular"academic" advising in that students and faculty
participate in mutually beneficial relationships and focus on building connected relationships. Faculty
mentors are selected from across campus and they want to mentor graduate students. Many faculty
mentors are 1st generation, college students, themselves and come from historically underrepresented
backgrounds in higher education.

Whereas the program welcomes mentee applications from all students, and other traditionally
underrepresented students to submit an application.   

If you have any questions, please email Dr. Matt Englar-Carlson

Click to Apply
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https://docs.google.com/forms/d/e/1FAIpQLSdXmaogXXoQ2QT5i9yJWmayVtWBXhW8J4_8Ng7-4Stl4vC5Dg/viewform


4

2020-21 PA'LANTE FELLOWSHIP 
 TESTIMONIALS
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Melanie Vigil
History, M.A

The mentorship is definitely a highlight of the fellowship. It allowed
me to connect with a professor before I started the semester.
Also meeting the other fellows was fun too. Even though we
cannot meet due to the pandemic, it was great to discuss with
other fellows who have similar experiences as I do. Although we
all are underrepresented, it does not mean that should hinder us
from earning our master’s degree and become successful
professionals in our respective fields.

I think the most positive experience has been the ability to connect
with others. Knowing that there are people that I can talk to if I
needed to was reassuring. Last semester was a very stressful
semester for everyone so any support system I had was highly
appreciated. The workshops are also great; they added a degree to
normality to my semester. Also, I cannot express how lucky I was to
have been able to connect with my mentor/advisor through the
fellowship. 

Steve Anticona
Environmental Studies, M.S
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The fellowship program has given me so much support in the Fall
semester. We had amazing mentors who share many stories that
motivate us in the pandemic time. When everything seems not to work
out, such as unemployment, financial crisis, lockdowns, hearing those
stories assisted me mentally. I used to think I couldn't be successful
because I am an immigrant with a low-income background. However,
after the conversations with my mentor, I believe things will get better
and be somebody important in the future. I am very thankful that I met
my mentor and everyone in the fellowship program. I hope when Covid
is gone, we can get together and celebrate what we have achieved.

Duy Nguyen
Mathematics, M.A



2 0 2 0 - 2 1  P A ' L A N T E  F E L L O W  R E C I P I E N T S  
Name Program
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College Mentors

Ambriz, Bryan
Camacho, Juan
Carbajal, Lynnette
Enriquez, Cathryn
Lopez, Edith
Rebollado, Teresa
Salgado, Antonio
Santamaria Martinez, Dayana
Soberano Capistran, Mariana
Tellez, Jose
Aguilar, Ana
Ascencio, Stephanie
Cabrera, Maria
Esquivel-Urizar, Kimberly
Gonzalez, Ingrid
Hernandez Rodriguez, Irma
Ortega, Dolores
Perez, Delma
Pirir Solares, Paula
Prudholme, Dieanna
Ramirez, Alba
Reyes, Vanessa
Roman, Esperanza
Ruelas, Erick
Sarabia, Meza Aylin
Anticona Steve
Castaneda, Ambar
Castrejon Abarca, Everling
Chang, Richard
Ek, Diana
Engle, Shantel
Francois, Cydney
Holzmeister, Esther
Mendiola, Veronica
Munoz, Jocelyn
Murillo, Erick
Rojas Rivera, Jesus
Ruiz, Lizette
Sanchez, Melissa
Vigil, Melanie
Arreola, Esmeralda
Cabrera, Juan
Escalante, Jenny
Garcia, Roman
Nguyen,  Duy
Quintana, Brandon
Sopena Alonso, Gustavo
Tan, Keomakara

ECS
ECS
ECS
ECS
ECS
ECS
ECS
ECS
ECS
ECS
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HHD
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
HSS
NSM
NSM
NSM
NSM
NSM
NSM
NSM
NSM

Computer Science
Environmental Engineering (Online)
Environmental Engineering (Online)
Electrical Engineering
Environmental Engineering (Online)
Civil Engineering
Environmental Engineering (Online)
Civil Engineering
Civil Engineering
Mechanical Engineering
Social Work
Social Work
Counseling
Social Work
Social Work
Public Health
Kinesiology
Nursing
Social Work
Kinesiology
Social Work
Kinesiology
Social Work
Social Work
Counseling
Environmental Studies
Spanish 
Spanish 
Psychology (MA)
Spanish 
Sociology
American Studies
Spanish 
History
Political Science
Spanish 
Spanish 
Psychology (MS)
Sociology
History
Physics
Statistics
Biology
Biology
Mathematics
Biology
Mathematics
Mathematics

Dr. Paul Salvador Inventado
Dr. Garett Struckhoff
Dr. Sudarshan Kurwadkar
Dr. Jidong Huang
Dr. Garrett Struckhoff
Dr. Kristijan Kolozvari
Dr. Jeff Kuo
Dr. Pratanu Ghosh
Dr. David Naish
Dr. James Segil
Dr. Michelle Martin
Prof. Lori Allemand
Prof. Diana Robles Nichols
Prof. Marlene Flores-Avila
Prof. Michelle Fernandes
Dr. Michele Mouttapa
Dr. Pablo Costa
Dr. Tabashir Nobari
Prof. Marcella Mendez
Dr. Scott Lynn
Dr. Erica Lizano
Dr. Koren Fisher
Dr. Caroline Bailey
Dr. Gordon Capp
Dr. Olga Mejia
Dr. Nobair Tabashir
Dr. Sara Johnson
Dr. Eddy Alvarez
Dr. Emily Kuffner
Dr. Angela-MinhTu Nguyen
Dr. Erik Carbajal
Dr. Anthony Alvarez
Dr. Gwendolyn Alexis
Dr. Juan Ishikawa
Dr. Margie Brown-Coronel
Dr. Shelly Arsneault
Dr. Reyes Fidalgo
Dr. Celia Martinez-Saez
Dr. Lucía Alcalá
Dr. Devon Thacker Thomas
Dr. Natalie Fousekis
Dr. Bridget K. Druken
Dr. Jessica Jaynes
Dr. Maria Soledad Ramirez
Dr. Veronica Jimenez Ortiz
Dr. Armando Martinez-Cruz
Dr. Danielle Zacherl
Dr. Roberto Soto
Dr. Laura Smith Chowdhury
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Dr. Phoolendra Mishra
Faculty Director, College of 
Engineering and Computer Science
pkmishra@fullerton.edu

Areli González 
Program Manager
asgonzalez@fullerton.edu

Dr. Daniela Rubin
Faculty Director, College of
Health and Human Development
drubin@fullerton.edu

Dr. María Soledad Ramírez
Faculty Director, College of 
Natural Sciences and Mathematics
msramirez@fullerton.edu

C O N T A C T  U S
Luis Molina
Project Director
lhmolina@fullerton.edu

Stephanie Vega
Admin. Support Coordinator
sevega@fullerton.edu

Dr. Juan Carlos Gallego
Faculty Director, College of 
Humanities and Social Science
jgallego@fullerton.edu

Dr. Katherine Powers
Principal Investigator
kpowers@fullerton.edu

Dr. Sandra Pérez
Faculty Coordinator, Student
Support 
sandraperez@fullerton.edu
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Dr. Matt Englar-Carlson 
Faculty Training Director 
mattec@fullerton.edu

Pamela Migliore
Administrative Specialist
pmigliore@fullerton.edu
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