
2022 - 2023 Action Plan

INCLUSIVE
EXCELLENCE

PROFESSIONAL
DEVELOPMENT

ASSESSMENT FOR
THE FUTURE

3 Pillars of Inclusive Excellence
DIVISION OF INFORMATION TECHNOLOGY

WORKING TOWARDS DIVISIONưWIDE EXCELLENCE

SPEAKER SERIES ONCE A YEAR

• Increase the number of CSUF Inclusive Champion 
  Certificate Program (ICCP) completion within the IT 
  Administration team and IT Managers

• Establish an IT Social Justice committee to help 
  identify relevant and impactful learning opportunities 
  for IT staff

• Conduct quality control of IT Communications to • Conduct quality control of IT Communications to 
  ensure our communications and marketing materials 
  are culturally sensitive

• Continue to implement procedures to eliminate 
  gender bias during recruitments by removing 
  applicant names from resumes, writing job
  descriptions that are neutral by using gender 
  decoder, and diversifying where we post job  decoder, and diversifying where we post job
  recruitments

• Analyze results of the climate survey within the 
  division and implement changes

• Continue to be transparent in hiring efforts by 
  announcing open positions internally, creating diverse 
  hiring committees, and maintaining an inclusive hiring 
  process; encouraging internal candidates to apply

• Continue to enhance the IT Connects program to • Continue to enhance the IT Connects program to 
  foster an inclusive environment and cultural
  awareness

• Continue to incorporate Diversity, Equity, and
  Inclusion training into divisional onboarding process 
  for new employees

• Continue to plan and host fun and inclusive team 
  building activities  building activities

• Continue to offer DEI 
  resources for inclusive 
  language, gender decoder, 
  and more

• Make progress towards
  eliminating the gender gap

• Maintain division-wide• Maintain division-wide
  transparency

• Continue to advance
  ubiquitous communication 
  within IT and across the
  University

• Mandate cultural competency
  training

• Host diversity workshops

• Encourage staff to attend
  campus DEI workshops

• Climate Survey on assessment 
  within the division
        - Identify and implement
          engagement strategies

• Inclusive Customer Service
  Survey

• Utilize DEI Rubric for all• Utilize DEI Rubric for all
  recruitments


