o : Focus on Faculty Activities

o _jAfter All These Years'

. :"._-Cralg K. Ihara

. knowledge of th.lS actmty shared with only avery i
o few colIeagues ‘many “of whom: have ass1sted e by e

Goals seems to encourage actlvny of thJs sort

- on Vedic Religion, Buddhaghosa, and Taotsm, and
" Toonfess that I use material, ‘especially etymological_
mformatmn from the latter; to, this very day. Talso
Ly leamed a tremendous ‘amount - from Jim. Dletzs
“ - course on the Developmental Economrcs in the
2 Third World; - George St. Laurerit's course, Hwtory
S and Development of Christian Thought, -and
0 courses from nmy’ colleagues in"philosophy such as’
© s Merrill ngs Philosophy of Language, Marjotie
Wemzwelgs PhrlosoPhy of Femmzsm Al Flores
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i . Stilt Cl'azy~-about Ieaming-- e

e 14t the urgmg of my colleagues I vmsh to reveal
o that for twenty—ﬁve years’ on thxs campus I

3 of my dlscrplme I have doﬁe tl'llS for‘.the most part; : 20
. :without official ‘sanction: or: record and w1th the L

- eminence of leammg included in our Mlssloll and j' e

'fj:stan at the beginning: when, as a newly mmted_;
U PHD,T ‘audited several courses from Jim Santueei. . - o
Clin Comparatzve ‘Religion: to_bolster my own = _The OI‘IY fﬁCOfd Of aII this is a year Of Japanese;--

" expertlse in world rehglons “These included courses
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: Cra:g Ihara is.a
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Med:cal Ethics, and Dav Depew s, thlosophy of
| n Ar:stotle s Biology

s bed in the mormng when you have whlplash )

-~ professor ofphrlosophy R
:_;Asmn-Amer:can Studres;—' o
 Academic Senate and IS.l' _ '

_ dsian Faculty and Stajf | o -

y ixed in with the acadermcworkwere at least.:-y-'-. e
three semesters ~of = Aikido - with: Rod - -

aliomng me into their classes. Ireveal this now,in: - '’ "KObaYaShl two semesters of Karate: with Sam .

S part, because the recent’ emphasm on ‘the "pre-. - Abboud, two- semesters of fencing. with Coach.

Okawa, a sémester of Jntro to Modern Jazz Dance: j' SN
7 and about three weeks of collegiate wrestling.- T
“ quit the latter after getting dumped twice on my

e To understand*the"lextent of my audltmg I should ‘. - head, thereby learmng how hard it is to get out of S

- language study with Manye Takahash1 when [ took'_' e
- advantage of the umversny s fee waiver plan. AsT~ - = - ..
‘-'expeeted from' _my prev1ous study of Chmese and L




s ‘-German audltmg wouldn't do here I had to do R Truth be known, I plan to contmue to audlt classe _
~ " homework and take. exams.” My second year of - ‘whenever possible: ‘In fact, 1 suspect that one way..
.. Japanesewas not as ‘succdssful as the fn'st, prec1sely'.' - ~or another Il be taking courses herc at CSUF Jong - .- -

o because I didn't formally enroll"-?":: -' 7 after I've retired. - Since Tbelieve that many faculty = -
' : - “choose a life in academe: precisely because they - -

“oré: recently, m’Sprmg 1996 T took David .~ loved the life of a student, I don't think that anyone .~ .

DGPCW s Medieval Philosophy course. smce' ‘who reads this will bepuzzled by my behavior, Ttis T
. it-was ‘'my last: opportunity. before our valued, fun having new information and new perspectives
: ""coileagu leftus permanently for the Umversﬁy of coming in (especially when most of one's'time is - . L
" Towa; Last semester; as coordmator of the_Asxan'__ - “spent dlspensmg them)! Ican personally attesttothe
'}_'-'Amencan Studles Program—-an aréa in whl'c, Thave ' - fact that we are oﬁ'ermg an intelléctual banquet of . e __
S no ‘trainings-I ;audited Darlene Rodngues Asian. : ‘.mpresswe quality to'our. students Unforttmately, R e

.+ i American Cultiiral Expressions. Thero I was intrc .. faculty are like chefs who are too busy to partakein -

e duced toa wealth of Asxan—Ammcan uthors and o t.he‘ feast of dehcacles served up by our colleagues e

i . fo cotrse audmng takes tlme comlmtment andﬂ
5 some eﬁ'ort, but it is rejuvenatmg It isalsoa
* - ‘way to spend time with colleagries; getting to know
.- them better, oreventogettoknow them for the firs

o “I can personally attest to e fact'that we
S are ojfenng an mtellectual banquet of x

tmpresszve quahty to our students, " time, And being a student, even temporanly. an
. Unf ortunately,f aculty are like cheﬁ who = . . - help but to nnprove one's own teachmg -
... -aretoo busy cookmg to partake inthe feast_ S
of dehcac:es served up by our colleague

, mentloned, I hope that the emphas1s M:ssmn
“Goals* places on learmng, as. well . as -
= disciplinary dialogue; provides some leg1t1macy

; arust_s w1th whom I was only shghtl familiar. . audnmg Tn fact, I think it wouldn't be a bad idea t
: carn ¢ a - faculty to expand their own hori

_thls:way, perhaps by eountmg audmng as'a kmci of
‘tesearch activity in WPAF and PSSIs:- _In any case
there are other closet audltors out there let s ¢
togethm' and compare notes! s

Pleasé join meé in we m_mg Nancy F:teh who is the fiew
edltor My thanks to-all the authors and others who have
ited to the Senate Forum dunng my tenure A.F .

L thmg : gettmg started' Once bmlt mto a routme .
- attending class i easy. Furthermore, once you have
. requested ‘a colleague s- permission to sit’ i,
" dropping out eanbe a bit awkwar (Actually, L can'
. only remember quitting. two ‘or. three classes..
o Usually ‘having ‘an' inherent interest in’ the_sub_]eetr
-7 matter and knowing something in advance about the .

. instructors involved. makes droppmg out the furthest
L thmg ﬁom my mmd ) :




g Jehn Olmstea‘ isd ko
professor of chemrstry T
“and a member of the _

" Academic Senate . He = -

_the Faculty Personnel AR
;'Commrttee and'is
Ccurrently a member of

* during the summer: Two were CSUF sophomores

il _.year “but the" pace_
e ‘_lnmted when classes arein -
" session,  both becaus:
- most. professonal‘ time is -
o devoted to classroom—related work and because the
. students working under my : '
+ - students and two, undergraduates durmg 1 996-97)
SRS have classes as. their first priority., When summer Sl
-l armives; however _-'professor and students ahke can'. e
S devote the bulk of then'” ' ntlon to research e

tudents ‘are: eager. 0 spend therr ‘summers
: ' ﬁnan‘:::t{];umpgp oilt;:;ﬁc?org g?gtfoolt:;‘:)r‘;ltg:ggﬂ : -energy-storage potenttal of light-absorbing- ‘sub-
employment To “secure such financial support'.-'-_‘:..:-'

" faculty in ‘the Departmient of Chennstry and Bio-"
o chermsuy have ‘worked dlhgently to secure. research
-~ grant support ﬁ'om the National Institutes’ of Health.

(NIH) and the National Science Foundation’ (NSF) ..+
 ‘that 'pays -summer: stipends to . undergraduate - -
students who are domg research in-our laboratories. - i T
Additionally, we include funds for stident stipends = .
udgets of our mdlvrdual research grant pro-. . -

: als to other agencles such as. the Research Cor-

has served as chairof
the ad hoc Commrtfee to el

B undergraduates to"work fuli tlme on- my research__‘_'i PR

; '_-Z-who had: been domg tesearch part-time during the =~~~
- spring semester. The others, a... L
-summer research schoIar from -
~UC Santa Cruz' and’a recent D
f.transfer student from UC"" FRL

o group-.....-;These four students : S o
 re¢eived summer stipends from
'the departmental NSF granti R

A facu}ty d1rector of 'undergraduate researchers e
-\ - L7 Xplays many roles: At the-outset, the' ‘director. Lo
- must 1dent1fy the overall research project and its ¢ -

~ goals. In my case; this is-an ongoing study of'the -

- stances’ that we -embed’ in’ glassy: materials; The™ © ~ -

" director must help the students to. understand the "o

.~ goals and inethods of the project and assigntoeach ©. . .
- studerit specific studies to undertake: With relatively - .

: --'-mexpenenced students such as mine; this ‘entails.

- ‘careful matching of the complexity and difficultyof -~ =~ -

- the. studres with the talents and backgrounds of the; N N

-"_._.':'of -spec1ﬁc_ expenrnents that: will be done by ‘gach - | -
) a jomtventure Inmy group, each student”-_ (R

= "--;"‘she or ‘he: feeIs competent to. do., Inevrtably, thls P

B "-results m some false starts and “wasted“ efforts S

meSenateFomm 3._‘_-_:-__.




- leadmg to two addltlonal roles for the dlrector e
'_ﬁWhenﬂrmgsgoawry Tam the expert who redesigns
-+ the'experiments (as often adjusting for unexpected
. results as for student errors), and I'am also the “
S eounselor and cheerleader _who 'provrde amorale =

mformatron that must bex
S j'plaet:*:dmthe context ofOur',.E
. overall - project, . and "
R subsequentexperlments are
e then desxgncd tomove us ...
7 closer-ito’ our . “goal “of
S '_:___?_bulldmg a chcnncal device -
. that_canabsorb light and-
S '.-:_."stcre lts energy m_chemlcal,_.-

il Frve studerits ‘working o o
© . five related yet different -
.pro_lects can’ easﬂy end up : w

- on five different tangents SO the research dlrect

e : meetmgs not only allow such coordmatron but also

S . - abreast of what thel_others are dorng, to share'm
il ;'*_;_'dzscussxon of wh" ¢ each pro;ect sh ld"go next . an

F A faculty research drrector also serves as mentor

4 CSUFAcadenucSenate SR

- interact with our students socially through grOup B
-’actrvrtles and mfonnal "bull“ sessrons ' RS

suhsequent acadermc year. This Fall, the three -

- f:’f_whlch will provide them with' stipends for the =
= must. also’ aCt as a eoordmator Weeldy group‘ mtersessronpenod 50 they can work full-trmemthe
' . laboratory urmg January ' o

fy -'ﬁ-fprovrdc opportumtles for -each -student to: ‘keepi

two of my student tésearchers have come up with
;"_results that look worthy of publication, soIneedto . .
: ‘ i “allocate time to prepare two ‘manuscripts for -
t'the end of the'summer each'research student' S
S '-mustreporthrs/her results in several forms, A
- written report goes to the research director and -
SR ..:.:provrdes a: permanerit - reoord of the Summersj
"+ achievements. An oral report and a poster session -’
“-are presented to fellow rescarchers at department -
R sponsored colloqura prowdmg dlssemmatlon of
- ‘each group's tesearch Progress to a group of peers.

. Here; the rescarch director's role is to guide the | -
L ;'students preparation sufﬁmently that they learnto .

many of my earlier pubhcations both manuscripts .
-+ will recognize the rescarch done by these students . =
- -'bymcludmg them as ¢o-authors. Once that is done, =~
< I need to write grant applrcatlons for renewed .. .

- '-fromour screnhﬁc work Tlus summer Iwas orie: of e

the speakers in this seminar serics. Second, we .

' successful Summer program generates'. e
‘momentum - that contmues through the. =~

.77 'CSUF students who worked in
L 'mylaboratoryfor the summer are.
o 'contmumgtodo research, Two - .-
‘. senior - undergraduates  have
. '_"'-"._jomedtlwgrouptocarryoutthelr”' '

' - Senior . research . projects,  a.

& requirement for  all; chermstry' W

‘majors. - A chemistry Master's .

student has also'selected meas

- " 'his “advisor, so the’ contmumg‘ SRR

S _research team now. numbers six -

- students; Three of these students’ SO
Z"-_Z'_'wrote successful Undergraduate_-' S

' Research’ Initiative - proposals, .

£ Lhad trm_e _ I could go on to descnbe how I wﬂl = 'ﬁ ‘ _
pend my January intersession "vacation,” but <

subrmssron o peer-revlewed _]oumals As have.

- funding for this research; so the next generation of ~ -
- “student researchers will be able to participate in the..
Joys and frustratrons of domg laboratory research m 3 Lo

e i—.'present logrcal aud coheswe reports of their work. |

o “and role model for his or her students;. Our: summer

. NSF-REU program recognizes | this explrcltly in two;_.":.f';k-.' ;
0 ways: First, we include a weekly sermnar/dlscussron'-{.-. o
e ‘senes on ethrcal and envuonmental issues arrsmg e




o ;f;’Students’ Successes F

- K. Jeamne CongaltOIl

E Ioﬂen am asked If I have cthdren i

;_'even then' telational problems 1 know just about

S every squad membet’s. favorlte food, favorite music;
o favorite: television’ ‘program, and favorlte sports.__

e tearns. Isharcmthe;r - joys. andj T
help them work through__l- o

Sy difficulties. T know that Tleam "
= -'as much ﬁ'om them as they do .~

-FulIerton, Thave had the oppor-"-_: -_
. “tunity to, observe and engage
;_;.-undergraduate ‘students in a.
vanety of chscusmons focused R
-.oh’ NUMETOus polmcai eco=
nomlc anid social issues. As the
Co-Director of. Forensics, I an’
‘:fortunate enough to work wﬂh:

_ _y‘_response 1s.,
S prettysunple “Yes T'have 25 this year. But over
- thelast ﬁﬁeenyem's I've probably had‘about 300, -
o The ‘questioners. ook ‘at mic. in’ disbelief until- T ©
- “explain that T am a speech and debate coach. And -
“: - that as'a forensics educator; T belong tora.very
.+ special family: composed of. undergraduate com- - -
. petitors; graduate assistants; ‘and faculty coileagues_._:'"" o

-~ from not only CSUF, but from colleges and 1 umver-- e -tratlon,
-_Zsrt:es across the nation. I watch students ¢ “grow up”
1 know their class schedules; their asprratrons and

“As the Co-])zrec_ r af
- Forensics, I am fortiinate
enough to work with a team:
e of undergraduates whose

: thetr analyttcal research
. and communication skills i
 the compelitive forum know

l;as mtercollegmte academic .

S 'strengthen thelr analytzca} research o and.' ;
e communication Sk]llS in: the: compet:tlvc forum
- known:-as " intercollegiate - academic - debate:

o i'-Although the -_mteHectual and physrcal demands of -

forensics offer even greater rewards

Coachmg starts n July w1th the release of the toprc _ REER
“1.for the upeorning academic year. This year'stopic = = 1
_-_focuses on assrstance 10 Southeast Asra Students™ . 2

- and ‘coaches begin: genera} readmg, SRR
- research assignments ar¢ made,and. . . -
the - journey - toward the nat;onal e e

A8 Yo might: guess, -
Awith' mtercollegmte debate

pertammg to the: potentxal effects of the’ Japan-"

United States security agreement. and how that . - '~

agreement is perceived by China: Or you might heat © =~
a heated discussion focused on the implications of -~ .~
: Chmese Prnne Mlmster s visit _to the’ United . S
States. There'is no doubt that a student with four -~
- years’ ‘of debate ‘experience is-exposed to a wide -~ !
. variety of . legal, - economic, .. political,’ and
'-_imtematlonai topics, certamly one of the goaIs of aciooi
= :I.;hberal arts edueatlon A S

. coachmg/mstru ion, profes- LRI
service; commumty service, ‘and admmls-.-_:_':_ S

;foreesai]of us to become conversant - -

" with a number. . of: eontemporary'ﬁ;-_i-' PR
“igsues. " 'The recent: collapse: of -
markets ina number of " Southeast‘-.: S

Asian countries, and the-most recent ../ = |
ownturn - of the stock ‘market in-
.- Hong Kong have become routing. o
_,_'conv_rsatlons forus. Pass anyofthe_ e
.. «coaches’or debaters in the hallway < =~ - .
‘ and you are. likely to ovethear-a conversation . . |




s SOWhﬂe some consrder forensms a game Isee it
L as a “real 'world game.” In the past, CSUF.
- teams- have advocated a policy toward Haiti that
-~ eventually was the onc adopted by the Clinton " '

admmlstratlon. Two years before the oourts focused__\ L

- “on the'issue, the debate community was embry

e “on.. methyl

- - ramifications of secunty assistance to the: Mlddle:‘f’_ :~ )
;East It S nnposstble 1o descnbe the- feelmg ‘that

o Overcommes you: when observmg that the issues you: -
S :'have coached ‘your  students on -or the' specific - .
ST arguments in the briefs that they have prepared are
" being debated in Congress and/or bemg ruied on by; RO

: ""_'.'--the Supreme Court ¥

o Inthe meantune our individual events competrtors' R
- ‘are persuading othiers about the dangets of phen-fen

- o pointing out why the rescheduling of rohypnol .
. does riot’ guarantee stronger sentencing and doing'so’

‘a year “before federal: govemmental entxt1es7 i

reeogmze these problems
- The laie mghtf'istrategy'--s‘
S f.sess1ons ‘the - fifteen  hour -
"7 % days,. the . weekends -away -

L '_from home and the wea and'{

i decls1on ‘makers.

T B rofessional servwe 1s mamfested n many ways

| L ~atrive on campus.- ‘With the help of the wonderful- s )
i department - staff, - the ‘scheduling . office, public < - .
. safety, the. eultural events center, and a number of -

ERa campus paruclpated

6 CSUF Academic Senste

S _m dlscussrons abont the dJSpanw in crack/coc R
-+ senitencing. We_ve also advoc_ated enactmg the ban. S
romide “and  have - ~discussed the .

S _“It £ lmposable to descnb the feel- S
ing that overcomes you when e

i Myguess 1sthat many tiembers of the campus -
- oommumty ice that each January, appromately_*-_'_.-_:_
- 1,000 high school students from over 60 schools =~ *

i other ofﬁces on campus,. our “forensics famlly
"7 - hosts one of th largest high schoo! tournamients.in - -
. the state of California. Many of our forensics alummni: - . -
- help with the administration of or volunteer to judge
.+ at the tournament, And it’s usually at this timeof =
-"-'year when I find out that many- faculty front across:.
rther mdmdual events orf'_' i

- debate competltlon Thxs three day extravaganza is .
& tiring event, but it only spurs our enthusiasm on. -~ *

- for the following two weekends of tournaments at ,l -

b the Umversny of Utah and Baylor Umversrty :

Gwen that we have a top notch staff at CSUF therei';' O

. -are many requests ‘made for the.coaching staff o

~také ‘paft -in ‘workshops or “to- work in the

" administration - of other - tournaments. Dr. Jon ..

.~ Bruschke, our new Co-Director of Forens;cs--both_ IR

~ " an alumniys and one of the top debate coaches in the;' Lo

. nation=-and T are instructors at the prestigious .

- " Arizona Debate’ Workshop, held each August. I+

' _have spent the. past 12 years: helpmg to-administer

" the Westerni States Communlcat;on Association’s -

7L tournament ‘as well “as the ‘National Individual -7
" Events Tournament. Jon can be found in the tabu- . ="~

lation rooms at such national tournaments as UNLV. "~ .

 and.the University of Utah: ‘In addition to-tour- - =

- nament admuustratlon we: also serve on various’ .

- _regional and national committees -- - service des1gned" S

; ."topromoteforenstcs L e et e SR

Ttile we oy our pro-

=_‘.speak for all “of 'us. when [+

.+ faction comies- from working - 4

with-our. community outreach <.
, '_,program the Daniel Webster = . -
- Project, ‘Each week, CSUF . =
~debaters and coaches can be’ -
S i found working' with sefected .
iy '_'stu nts: om'Santa Ana High School. Ourgoalis . -
. to utilize academic debate to teach these students .
-7-‘--'respons1ble advocacy while: at the same time " .
: engagmgm a rigorous mentoring program Through =~
{ @ generous’ grant from: a University- Plagining -~ . -
Tnitiative, we have been able: o continue with the - - .

second year. of - our. program All of us ave

: w1llmg1y given up one night a- week plus many
" “free” weekends to work with these young people.
. The tesults have been’ phenomenal Students who
S wouldbarely Speak above a whlsper when they first .
came to the program are now engaging in disputes .. -
about renewable energy and: brlngmg home the-_ ey
T trophxes that represent competmve success.-

B mm’-mz

" fessional service, Ican = - -

~claim that the greatest satis-" -




BEE -much eamer

e Long days no free weekends one'month off in the _' ‘.
" summer, and always knowing that there is moré to <
- be:done; Why do I continue? Why do I enjoy my -
N job‘? Just re—read the ﬁrst paragraph ef thls essay. ='_ f

I work with 'a “family” of undergraduates, grad-{ -
7+ uate students, and colleagues who: give up. “free:
"~ time” and who'sacrifice countléss hours a week to. -
% 'nnprove themselves and others mtellectually 'I‘lus'

* dcademic year, for- exalnple there are- CSUF~

S debaters who have won debates over Anzona State i'_'_-
‘.. 'Emory," Harvard ‘Liberty, Louisville, Mlchlgan
" State, USC, and Wake Forcst--all programs that . .
R .}j_ﬁhave resources that T can only dream about. These - = =
.. are CSUF students who give up what free weekends. -
- they have to spend time instructing and mentoring " _

L ,'rugh schoo studen from_Santa Ana ngh School S and emergency preparedness ]ust a l1ttlc hlgher on‘_

: B your agenda : . R

o Fall 1997

: .'Ef_.'astbut fiot Ieast, all Dxrectors of Forensrcs are. ‘-’ T
AL Jinvolved in the tasks of budgeting, making - - -
~travel arrangements to ‘and. from" “tournaments; .
. completing’ post-tomnament paperwork and reports, - - -
.. and récruiting. For some people, administering two: -
. ‘budgets (the’ forensics. program ‘and “the Daniel ..
o< Webster Project) would be a full time: task For. -
- forensics coaches; it’s a part of the job. But once . . -
" pgain; with help of various staff members’ from the ©.
. campus. commumty, tlus part of the _|0b is made"-'. =

' Sandra Sutphen

o Creatmg a Safe Workmg

Envrronment

cenano 1 A student storms mto your ofﬁce
funous over her grade on-your | ‘last test. ‘You'

 try to calm her down but your soothing words seem'

- to make her eveni angrier. Her anger -feaches sucha . o : L
crescendo-that you feel she may complete]y lose,. TR

control What do you do‘?

Scenarlo 2 You log-on to your computer to check‘ SR
* your: ‘e-mail’ and find a message that’ lsnt pleasant SENGERINEREEY
=Someone_--theretmn address looks like a listservon ..« -

:"campus - but ‘there”is no_other identification--is-.. ..
threatemng o slash the tlres ofyour car Whom do e e

you call'?

Soenano 3 You run over to Carl's for a nutnttous

“double western bacon burger (with cheese) andon -~
yom'waybacktoyour ofﬁcemMcCarthy I-Iall, you oo
- discover that the Fullerton Fire Department (FFD) -0
has sealed the burldlng It seems some. chemistry =

. tech has discovered & “way. 1o propel a hallucmogen-:_.__¢ s L
through the: an-condxtlonmg ducts,-and the building ™~~~ =
- has been evacuated. But, youd grabbed onlyyour
wallet on the way out; your spouse has justleftfor .~ ..~ 7

“a week's * visit ‘with . your . mother-in-law " in'

Sheboygan, and y your only sét of car keys is in your o
“office. Now. the FFD' has ‘been joined by Public = L
Safety, and they tell you in no uncertain terms’ that -

10 one is going back into building, Don’t you msh R

you'd brought your keys wﬁh you‘7

All three of these scenanos are feas1ble All three .

- can_ be resoived if: you've ﬂlought about them_'i-"- R

beforehand All three require that you put safety’

Foiks who study catastropluc events are fond of S .'
o talkmg about the' "window of opportumty" that: o
- mvanably follows a disaster. Heightened awareniess - © =

about a nsk prompts mdrvrduals and pohcy makers S

TheSenareFarum 7 SRS




L _Most of the Umver31tys cfforts to mcrcasef:_ o
L safetyonﬂlecampus areuncontrovcrmal and‘._'f._- .
proﬁessor of polmcal . pretty .commionsensical. "A - few - issues’ require .

sczence & 4 ecently chair_-'j """ balancifig our: preference | for an open’ cnvn'onment TR,
' S ':"'if-:"wnh safety considerations. How 'do you know if - =
- you' 've been threatened?: Maybe that angry student_'.'_. ER
© was just blomng ‘off steam and will be contrite: " .-

- tomorrow. -Faculty, staff and students have privacy:

S 'Qi'rlghts ‘How .do- you cstabhsh a record’ of violent™ -

. rédction mthout v1olat1ng those nghts‘? Some .

: f:_';ofﬁoes have been redesigned to prov;dc a safety-

. ‘barrier between the staff and our public. Many are
el ,ct'ant to do too much: i in ﬂus area because safez_. SRR
 “offices frequently lookunﬁ'lendiy with high counters =~ -
o Protectmg staff but appearmg llkc formldablc walls S

: Sandra Surphen isa

-The Northndgc earthquake B
was a: second " triggering .
event that prompted all the | .~
' _SU campuses o 1e-

orm st on our campus commumty__ 'especlaily Wit
for faculty--safety plans are a minor consid- =
" eration. Plans exist; obviously.: Abmldmg marshal 7
5‘;‘program,_whcre primarily ‘staff part1c1pate ifi train=- "
ing:and. practice drills, is ‘inplace; and each -
- department has a designated safety coordinator who. -
" -assesses workplace  hazards - and’ recommends
"""._mmgatlon strategies. Some places on campus are N
--'more - dangerous: than others-and a ‘minority: of
"facultyareactlvely mvoivedmsafety trammg The";.:l.?i o

mhost susceptible buildings--where chemicals arein -~ .

frequent tise--include those housing the sciénces, the '+

- visual arts, the pool, and of course, physmal-‘plant e
-.-j,'j__Faclﬂty and staff who work in these' ' R

'8 CSUF Academic Senate




b -_"'Plannmg 'escape routes or mstalhng aiann buzzers - o o RN

- ig low on éveryone's list: no one wants to believe L

- that they will ‘be ‘needed; Demal s major- - AN
unpedlment o nnplementmg even ‘the ™ nuldest R

SR procedures Acadenuc department chairs should at ?._'

3 ._-.-Ieast discuss: strateglc plans: with staff members S

S even i they are unable to get. the cooperation of . -~ - SRy

] mformal seatmg arrangement All J

i -'_- ‘dangeraus than others and a mmanty
o -of facuhy are actwely mvolved in .

Fie Back p'your vital; meplaceable rese ch
iy and ﬁnd an off—srte locatlon to store coples
: ';ofyour work.: S

b the emergency._ hght that was._._:
‘distributed to all offices two years ago out

o of your _desk and’ plug it ‘into "the- wall,' S

"~ socket. Have a ﬂashllght and extra batteries - . © :
..in your desk, particularly if you have'an Soenano 3. You couldcarxyapurse
: 'm31de oﬂice w1thout a wmdow or work late - :

you

’Know Your nearest exit, and take a couple_ i |

of 'mmutes at the start of each semester in’ sl

: -".'each " cI iss- 10 tell your students to:be
‘ : i readmg this pi

skyour_departzzmt chaxrto hold a sessmn :
rall "staff_ andr faculty on .workplace; o

;‘_thelr faculty members The key for all: of us-is tO:_' : 'f:
v become more aware of potentlal threats to our hves S |

SN “Some places on campus are more e T

S a'catastrophlc earthquake or as unmedrate as the
_ f_next tlme we hand back a graded assrgnment And‘ e

_ofﬁce or. you will call Pubhc Safety If she. aele
‘refuses fo leave, call Public Safety immediately (911, ~ -~ /)
or 2515) *Donthes1tate to do this. Threatemng or .o
: v1or from anyone on campus is out of' IRy

_j'Scenano 2 Notrfy your departmenl: chair unmedl- AT T

+ ately, who will call your dean, Ask your department ©* o

. safety. coordinator to- ﬁli out'a workplace violence "1
r ﬂlreatrcpmt thathll be forwarded to Publrc Safety RONEUOI

"lfyou have one"', B :_:'. —
_ _..-:and-remembertoputyour keys in 1t and take 1t Wlth .::_‘ s

 ostly, you need to become more conscnous_ IR |
_ Lthat emergencies can “happen any time and. A
thmk ahead about contingency. plans. With: luck, - 7
may prompt you'to plan ahead,
bout. the resources avail ble on the'-. PR

. The Senate Forum 9. -~




_ 011 Domg Communlty
E ‘-i’fﬁ."Research el

< ago (can it really be that long!) I had predicted the

:'-:-3,%-:eve'11tual competitive decline of the big three i
,_:'televrs_ron _networks and the contrastmg growth o f

'predlcted trends

_ - of the article’s: polmy
recomniendations  were’
- ever adopted by the FCC.'

'way to increase the

started me thmkmg about

hat Ithmk isa common--'f‘:

; S You work: for a relatlvely
A long tlme domg research,"

B "artlcle‘toapeer-rewewed—

-+ journal. After what often: seerns ‘an mtenmnable
. " 'period 'of time, the article (if ‘you arc lucky) is
" eventually accepted -and -published. Then ' what

" happens? My guess (based on personal experience) - -
...+ 'is that after some congratulations from depaitmental |~

: "reprmts from others_lnyour field - nothing happens!

:  that the late hls
R sarcast:caily as,
' "-Z.E'.lmowledge »:

) eoently 1 was: cleanmg out a ﬁle cabmet and
R © ne across a folder with some reprints of the ...
S '_--'i_?'ﬁrstpoer -reviewed article I had published. Unableto -
o resist readmg somethmg I' had all but forgotten, Lo
| . 'was somewhat gratified to see that twenty-four years "

i el:-ma}onty of the: artu:le was L
. devoted to pohcy analysm ‘and recommendations to - .

* .7 the Federal Communications Commission (FCC)in =~
'._'j'.".'the area -of television broadeastitig;, - Despite: the " -
. -aceuracy of its predlctlons about the industry, none.:- L

“I have found that ane:-':-'-:-

. has s to do con mumty
research’-’as vell as . '

evtewed pubhcatwn

A and other colleagues, and perhaps somie requests for -

- The impact of yor research is reduced to that of an
enirymyomnta Ne ‘matterhow ‘many such entries
er the course of your career; I. "
ventually tire of the process -~ -
1 Page Smith used to referto .~ -
“pushmg back those old ﬁ'ontlers of L

o 4:}.-}10 CSUFAcaJemtcSenate -_"_:'::': 'j".:l'_1 e S

proféssor of economics .~ -
‘graduate programin.
‘He has served on
Rumerous campus '

commitiees, mcludmg a.

j_Academ Senare _' :

:'real worid :mpact mto the let Century

everal i years ago I founded the CSUF :

..-{IISt:udles and ‘was approached by the City of

ot * Fullerton to recommend the best way for the ity
7 to comply with a new state waste management L
o law. ‘The law requu:ed that all cities in California~
- reduce the amount of trash sent to fandfills by 25 -
" percent in 1995 and by 50  percent in the year 2000, "
My eolieagues Vic Bracer and Nick Farnumand I~~~
"' "conducted a'two year study that randomly sampled -

' thousands of pounds of trash in Fullerton,. analyzed R
. the economic and environmental aspects of various | ..
" recycling systems, and then recommended apolicy .~
. to the city that turned out. to be controversml but Lo
: '_effectwe T e i ERE .

Many observezs were surpnsed (somc acmaily'_- Bl
seemed outraged), when our research resulted in a s
f—;.‘:_.;_reconmmdatlon that Fullerton remdents not sepa-_-' B

VoleI No 2_‘ -

Stewart Longisa . .
and Coordinator of the -~

‘Environmental Srudres S

stmta charrofrhe R e

| his is especially- frusn'atlng for those who el
A became academics for rcasons like mine--
which was to mﬂuence the real world: T have found o
L ﬂlatonewayto mcrease the mﬂuence your research’ . o
- has'i to do community research as well as research -«
. “aimed ‘at. peer-reviewed publication, While: the " .
'“.-oategorles are- not- mutually excluswe E define s
community Tesearch as that ‘which. is applied to ~
“solving a- commumty problem.fIt is important to 1
__ ,_'reallze that opporturities for commumty research .~ -
- - are not limited to faculty in the human or social -
service oriented disciplines. Although I have dong =~ -
“several research projects of this type, the firstone -
o Tdid garnered more aftention’ than~ any other - -

S mﬂuence Your research'.:' . research 1 have done, and will continue to have a“ .

Institute for Eoononuc and- Envuomnental Lot




.35 percent of its trash
S from landfills in 1995
7 (better than several cities -
- with = special : recyclmg;_’ Lo

" containers: -and " other -
. “bells . and - whxstles’)

" According. to then City

- "'Councilman - Richard -

. :-:'."Ackennanw- our research

Fullerton nnllrons of dollars that otherw1se wou]d-':' 3 _-

T have been spent on recycimg eqmpment

S -But most unportant ﬁ‘om my v1ewpomt have becnf: e
U the posrt:lve side effects of the research. The many * ' " res
" hours spentin meetings with commimity members-.
- and-city officials gave them a chance 1o see CSUF. - - . ———
" ?_faculty members domg' “research” that was of..' e L : R B A
i SR “We tramed hard. but every tzme we were j
o begmmng to  form up into teams, we would
- be reorgamzed. Iwas to Iearn later inli fe
s _'.;that we tend to. meet any new situation by
. reorganiging.. nd_ a wonderful method it -
. ~can be for creanng the illusion of progress

Jourr articles. for'ou: pfofess1onal colleagues The"f: :.",.vhdep roducmg inefficiency and demoml- )

er reviewed research product (2 threevolmne'__-'_'-._f;_
.- government .document) has-'been read and. v
S commentcd_ on bymore, mdmduals and govenunent-f“ :

F Fau 1997

usé my dlsczplmmy knowledge i a?i -
| and - then convmce large? .

';agcncmthan any ]ournal artzcle I ever wrote and s

| - . used every semester in my Environmental Studies -
.. " Uclasses. The pe()ple I met and worked with on the - Ll
. project continue to form a network of contacts that - .. -

has- helped tne in later Tesearch and in placmg my -

.students in" ]obs and mtemshrps m the waste
":managemcnt ﬁeld Sminh SR

noo f-_'1d my expencnce lead me to abandon domg--”- S
7 research - aimed - at - peer-reviewed journal =
L -pubhcatlon‘? Not at all, sinice the data collected in -~ ©* " .
S . "--my commumty research:. has_' R

. provided the " potential for
" 'several journal " articles: For .
- faculty who ‘would. like their -

_ research ' to ' garner more;_.ﬁ-

~public, - ‘and - have. . ‘more
mﬂuencc in. the real ‘world, - -

. careful what you wish forl The;'

“covered’ extenswely by ‘local- :; :
'-,*"'newspapers radio’ and ‘¢ven. "

"“-'-Petromus (66 AD)

. The Senate Forum 11~

- attention from their colleagues . -
i other - dlsc1plmes ‘campus: o
_*admrrustrators and the general. .

* community rescarch may be.a’. -
- rewarding avenue to pursue.. o
But one caveat is inorder—be © .

 Fullerton  trash study was

i ooy television, Foronoemyumver--ﬂ L
'srty colleagues my neighbors; and even my family .~~~ -
- knew what | 'was doing professronally ‘Unfor-""~ 7 -
 tunately 1 came to be known as (and probably will o
be forever) “the CSUF faculty member whose'




Barry Pasternackisa - -
professor of manage- - .,
mentscrence/mfor— SN R
mation systems and..
serves as the chair of 1‘-‘.-;{:‘
the epartmem ‘Heis:
‘past’ President of CFA - .
and currently isa o GRS
Senator on the. CSU EECE R
'Academrc Senate e

By Is T_ ere'a CETI in Your

\i '"p ou ple of months thcre has been'
NS much discussion throughout the CSU regard- -
" ing CETI, which stands for the California Education '
“Technology Initiative; a joint venture of the CSU" = -
 and four corporate partners; GTE, ‘Hughes; Fuj:tsn e i AN
~and Mlcrosoﬁ The goal of CETI--the narne of the: -:’sought through a ystemwndc Intemal Parinership s
“organizati ist - - (SIP) group appointed by campus presidents. After .
"months of anaiyzmg proposals subnruttcd by smi_ IR

The mltlal bmld out 'of the CSU AR
frastriicture. (medla pathways spaces, . . .
terminal equipment w/required software - = .
-tiot desktops), with current, technology, will
'be_accomphshed at hio net cost to the CSU R

The partnership wﬂl'ibe the echuswe R
_rov1der of technology which Ties within .~ . - *
"~ 'the scope of the baseline infrastriicture; at.
*prices equal to or better than the best. pnccs.‘_::'- S

.Wlnch “can  be -obtained . by md1v1dual‘_r- R

.-tmty and Clualll}’ and 4) Pe.rscnai productmty hf :
, .tudcnts facu}ty, and staff Thls ]ed to the develop‘ ;

_‘Campusesm]l havc ﬂcxlblhty to seiect and"__

'deploy technology which lies: outside the "~ -
-_scope “of the baseime mfrastmcmre at- j_, T
"ampuscost e B N o

j"'CSU staff wﬂl be retamed by the CSU

:CSU w111 have a majonty roIe in partner—j '
. }sh1p govemancc. EERA ) o

_xﬁnateiy $300 mﬂhon) As :
96, the chanccllor and campus -

p_artners".:mli utlhze s sf BT
old . ould be o “education and I:rammg capablht:es and_.*
'ITS'.Acoordmgly twas "_g-f‘-'i?scrwccs S . NS L et

: needed to unplel‘ne'___ th

'-;'12 CSUAcademcSenate L VelXiNez




: developmentas well as keep the: systems we have in: E |
" place current with changes in technology Hence, it -

_".addltlonal fevenue and -proﬁt To provzde these o
" funds, thé CETI

-programs fall into four broad areas: development of

~ment, development -of - telecommumcatzons and ! G
-".connnercralproduets S T

e In the educatlonal content are

_edticaﬁonal curnculum development, federal welfare:.' R

y products and.: services CETI plans to be * services, “Carcerand -

CE TI has the patentml to signifi cantly
ot lmpact the‘aperatzons of the CSU and

e arrangmg for $l2{} million in lease fmanemg and a an-_
A addltlonai $180 million through private: plaeement"_ s )
B :bondsi CETI wﬂl be relmbursed for these mvest-; oand servmes, teleeommmucatxons services marketed -

‘:eommcrclal prodtmt oﬂ'ermgs contemplated include:

0 . 7 " compiter systems marketed to students alumm S
'_‘facu]ty, and staff o : . o

3 1 from-the above hst of products: o

E autonomy campuses currently enjoy- and the degree S

- suﬂiexent to both 1epay- the costs of mﬁ‘astructure SRR

B - was. reeogmzed that CETI will need to generate."._..;"‘.'j:'.' L

_ _ "o p'imtlally identified ‘fifty: ' _
S potentlal revenue generatmg sources which they."_f' PR ot
- have: demgnated as the “ﬂagshrp fifty.” These - .

'f_jli..'_educatlonal content; career and student’ develop--f"f.‘. T

the- programs--_‘ff”' e o
include: contlnmng education “classes, K-12:0 0

-to work programs s R
"-UmvefSlty, andin
" formation - search <~ -

of  involved with, the reIatmnshtp with - _-student’ development T
‘programs. - “include
‘resume “and" career: ;-

- “services  for both

: -"Development ofteles ~
S ommumcat:ons""; S
_programs mclede off~campus internet access for = .
" students;: faculty, ‘and staff, help desk services, ..
“computer Tepair services;. and video: course drop RIS
‘sites . for - ‘'video-based - distance". lcarmng The = =

L kmtemet banner advertising; CSU endorsed products < - - ey

' to students, ‘alumni, faculty, and staff (prepaid * _3
'calllng cards “pagers, cable or sateii:te TV),and © oo

* .+ 4" Xand'services CETI plans to be involved with, =~~~ ©
‘ *-._."'the relatlonshlp with CETI-has the potential to~ = = " -
" significantly impact the operations of the CSUand - * =

.+ the, individual® campuses. ‘One key issue is.the '

i ~“to ‘which the CEW agreement will result in more: .
o systemw:de eemralrzatlon Another cruclal concerni_’: L

TheSmdeFomm 13-.:' PR




o expressed by many faculty relates to the issue of L |

"?"howanahgtlmentmﬂWOIPOl‘ateArnencawﬂiaffect"';'” S

- academic freedom. Regarding both of these points,. RO
it should be reeogmzed that the revenuie generating ..~~~
i 1deas listed above, were snnply ideas’ which were ..~ .
L part of the nntlal proposal made by the CETI teant. -+
oA aj ason f for the current dlalogue issothat = . -
- concerns regardmg the revenue generating ideascan .. Susan Parman
Sl be mcorporated mito any agreement Becausc of the ¢
| legitimate concemns regarding the impact dehvery of .
* 7+ educatios 1§ eontent has on our mission, it appears= . -
~" . that the initial focus of CETI in terms of revenue’. .+
"7 - generation will be geared towards dehvery of tele- R

"'-"commumcatlo s and mternet servrces .

. . aI concern 'exp s
I many facuhjy relates 1o the issue of how an:

 academic freedom »

'.':corporate ‘partners workmg on_ various. issues

o ii It is clear that the CETI. agreement ‘holds promise ln‘- '
S glvmgus the resources we need to be able to serve' S

U _ ‘_: the CETI relatl nsh;p

14 CSUFAcadem:cSenate . o

'of Genmne Inqulry

. alighment with corporate_Amenca wzll aj_‘fect

- concerning the CETIL agreement In addition to t_he: '
RRN desrgn of the mﬁastructure and revenue generatron R
R ther are teams 'workmg on_ the orgamzatron of""_ i

i se' teams are currently worlqng S
e g -ja_ttempt 1o have a framework . .
. '_agreement in place: by Januaxy Due to this' short‘.} i
.° . time-line, many. of the key points-of such'an = -

" . agrecment are evolving on a daily basis. A draft ..

o agreementforconsrderat:on by the campuses should-.: i }5:the tradltronal bartier ‘between. university and ke

FE mm-ketplaee This essay Suggests that the reason for
. this barrier is to preserve the integrity of geiine:
~ inquiry: that- is<-or should be--the hallmark of L
-:_'_*-unlversrtyculture : L e T

s ;clear that these advances do not come wzthout a oo
. price.; Ultlmately, the success or fallure of CETL> .
- will rest, o a large: degree, on the support the': -
e _agreement is given by faculty, staff, and students.. .~

.+ Perhaps this is the greatest safeguard that exrsts i

The Culture of the

e Debates over the relatronshrp betweea universities
< .- -and the marketplace haveé been around for a long
- time. Burton Bledstein, in a book called The Culture
. af Profbssronahsm The: Middle C‘lass and the . .-
Development. of Hrgher FEducation’ in Amerzca"' s
: : : : :_-_'_(1976) paraphrases Thorsten Veblen whoina
01918 book, The Higher. Learnmg in: Amerrca A
urrently there are anumber of teams compnsed;:f_. - " Memoradum: on’ the. Conduct. of Universities by oo
of . representatives of the: CSU and the . .. Business Men, atacked administrators in higher -~ - . ]
- education who acted as “busmess-mmded predators Sl
~ - -who. eorrupted the: scholarly mission ‘of a real "
“utitversity by paekagmg education in salable units, .
weighing' scholarship in bulk and market-value,. =
. " promoting the growth'of a corps of bureaucratic -
.. functionaries, treating faculty as hired hands.. .and: . B
e sellmg hlgher lgarning’ to- the. public by paying - < -
.'gobelsance 10 t_he rule that the eonsumer always' L
"'.-Imowsbest BT Sl IR T e T

assumptron that' 1t was nnportant to preserve ;

Aumversny, especral[y one descnbed as compre-' BT
" hensive,” does many-things; but- what makes it -~ ... .
B distmctwe asa umversrty‘? It may or may- notuse |
B lesson’ plans ‘or focus on: pedagogy (asin K-12, -~ - 0
i -oornmumtyoo]leges and teacher scolleges) but 1ts Gl

1 the current- drsenssmn surroundmg SIP and R
1 CETI, the phrase “two cultures” refers nottoC. .
- P Snow’s gulf between ‘the humanities: and the . =~

77 sciences but ‘to . the - dlsparate ~and mcongruent__.
we _"cultures of marketplaoe and umversuty =

eblen:si aCIdlc cr1t1que contamed the lmphclt ., -. ;..: L

ValX]'I No 2




;' . and fostering of cntxcal and ;
creatlve thmkmg B

S connnmmycollegesbecausea-umvers:ty,maddlt:on. e
“/.+ toits emphasis on teaching, aiso focuses on pnmazy* B
1 research; and: students:at e

L '-:-'mnvemtles have the chance - - S

“learn " fromi:. faculty:"_ .

o _mvolved m the: process of “T7:e danger 1s that marketplace values

- “generating new ideas. Whose:_ may| ‘make it appear reasonableto.

* . job involves commitent to - - comsider inquiry itself as somethmg for

-sale; and mtellectual processes seen to

1 Serve end results--to prowde certain .
e posmons, to vahdate results that are S

he path of crmcal and o 9o
“creative thinking does = desired.’

- - (mc]udmg the unorthodox and the unp0pular)--are; :

S ;."-'Many argue that the marketmg slrateglesf- Sl
. represented by. SIP and CETI are good business *.
. steps in a competitive university; that it is important . -
" to be:pragmatic and to'look on knowledge as a '
"+ product and our students as clients shopping for .
.-,.productsmthe marketp!ace of hlgher educatlon A S

e 'whateverplace he/she chooses ﬂle customer knows T
best S e :

. utwhatareswdentsshoppmgfor and arethey: et

[ ) really the. clients? What_ is the university* = -

i ;j'sellmg‘?--Knowledge'? Learning? Grades? Degrees? - =~

" - Arewe rcally saying that if studenits don’t like what -~ "

- 'they se¢ they’ll go elsewhere and therefore weneed « ..

" . totailor our product to theif desires? Is the value of . !
: "'ﬁ'_'amnverslqreducatlonmeasured by attractive pnces T

S accesmbzhty, and the sexiness of the product’?

S Many students are plckmg up the language of the_‘_' -
- marketplace and using it in the classroom. They say. - -~ -
they are paymg “hard-eamed dollars” to buy a’ "

 degree; - that  they. prefer . -

L unamblguously provade

" _'-‘-notrunsmooth It is lmprﬂ-__- “'marketable skills, they - - .o |
_'.dlctable It.doesn’t always > - T e T e

oo follow: lesson plans. It is. not always congemal '

o warm- and—fuzzy, and. protectlve It is. somettmcsf;l‘r_"_-' Vi

i _apncldy, oﬂ:en threatemng to commumty consensus e

: . ‘want a umversrty degree R '-
whlch confers status and prest:ge o

X : ,_ hy does a umvelsny degree confer status and :

 The SenateFamm 15'.-' :

L ey that' give-them = = -

.- marketable skills and they* .

.attackGE courses because . - L
- the skills they provideare ..« ]
~'not. tangible -and casily - ..
- translatable “into. a’ job. -
- And yet, ratherthandomg_'_ e
" vocational ~training that .-
- would clearly; dlrectly, and -

RN A prestlge‘? Tradlt[onally, because it is assoc-~ - -
'_Z-._f_--lated with mtanglble values, moral ‘codes, intel-*. i
. lectual standards; and the opportunity to be trans-" .~ |
_-." formed into a different kind of person; The road to e
L o ﬂaemuversnyls like John Bunyan’s nartative in The o
B .".des:gned to protect and foster entlcal and creative. Pilgrim’s’ Progress--through ".the - Slough of - - - .
. in; ' : - Ignorance in quest of the: Ivory Tower of Genuine . <. L

- Inquiry’ hlgh above the ‘muddy - road “of Dally-._.-'.;-::
-~ Commerce. The prestlge of hlgher learmng s
"threatened by the invasion of ﬂ1e marketplace




- The. invasion meonoepmalandeuitural~~ﬂ1e phrlos-'_ Shamreasomng mvolves knovwng the 1de ou'want-- i e
. ophy; of the- marketplace threatens. to invade t 1o, sell: and using argument to. support it Likea -
- Tealm of mqurry ‘The' danger is that marketplace - salesman, the sham reasoner avords evrdenee that_'é ol
1 values may: make it appear ‘reasonable’ to consider : ‘._:.3_'_.'-may threaten the “sale;, and often uses obscure i
'mteiiectual 5 -'language emotronal ploys, and aggre L

\ flnqmry‘_ltself as something for sale, and |
: processes seen to :serve. end results--to : :
- certam posmons to valldate results. that are_desn'ed :

' ‘the opportumty for students to
 pose questions: that ma sound o
_stupid: -and “have no- practrcal"_"- G
:._rmphcatlons to develop ways.of -
ing .- questrons P

‘ ftnvml and ﬂashy, and teaches r_,-.-:"evaluate results,;- test  impli- L
e young minds that there dre ~ . cations, go through the frustrat~. - = "

o ceﬂamforms of knawledge that - ing, puzzling. answers of ‘a .

have met more sm i igen £ rosts . complex. universe,” struggle to-
- . ~ transcend: bras and unexamrned e

. assumptions; and often arrive at__:.iz'-:
.unweleome conelusrons ':._'or,j:_
- greater. states of coafusmn .

ltare of. genume., mqulry encourages thei RO
hdnesty of confusion; does: not reward:the -
: _nvral and ﬁashy, ‘and ‘teaches’ young: ‘minds that. . "
there’ ain forms of knowledge that have met. = '~
._more' strmgent tests ‘than’ others.: In; the eulture of b=
genulne inquiry--the sine qua non of a university .
o ¢ student becomes not the client but the - ..
: roduct._(a: reflective; thoughtfu] ‘matire mind for.

‘whom leaming will be a lifelong; critical process) e

;'_and the consuther is ‘a socrety that mvests in 1ts SRR
intellectual future. The structire of our universities ~ *
owll: detemune how shoddy ‘flashy, ‘and impers: -
S manent these products are or how endunng-'- As @i

V. _- 'deas a_re eqmvalent in value and substance
-that s just_a theory”) that the best

bites, the: ‘quick truth; the happy endm 'fi: s
: entertamed and have llttle trme o

SIP and CETI do not threaten*thrs structure, w111{ SOER
“. continize to mterpretthe former as something youdo - .-
. with seotch .and- the ‘latter " as th'e" search for o

L exlraterreemal mtelhgence et

L VlXImNe2




* of China and which will u}tnmateiy
= _f'help Cfulfill Chma s destiny .

B . Century..

B Personal Reflections on Chma’s g

S :my personal travels and experiences in- Chinia tlus*_l. .
kR summer as paﬂ: _of ‘the: CSUF/Fudan Umvcrsnty e

.-;"_1ncludmg Boemg “and Westmghouse ‘Electrig, -
' culmmatedmaBeljmgpr'

. import tariffs from an averag

.. canbe v1cwed asan addztxonal stepin . -
-+ China’s own?.O year march toward an-

0 sngmﬁcantly cut\_.:: -

S 23-26%1t010%. -
o -Although hailed as:an eﬂ'oxt to open up  China’s vast:

" ‘market to U8 oompames, _thus shavmg down the

' large U.S. trade imbalance, it likewise "= . " L

full-time lecturer in_the-’f. o
Finance Department.

She is the recipient of
and traveled to China .

the Fudan University- =

"deszguated urban economic - zofies,
: : Shanghal

i “Today the tenets af a R
T open economy In thlS essay; I,d ]lke U : capltahsﬁc economy ': hOld albelt ma somewhat dllutﬁd-":- .. ": k
nto cite my: personal observatlons and have taken h 0Id alb ett m - version,- w1tlun the conﬁnes of a=. BT

" experiences from ‘my . trip- that are i somewhat dlluted i commumst pohtlcal structure -

‘evidence of ﬂus econonic’ emergenceﬁ

i beoonmng a ma_lor eoonomy of the 2 lst'_.'

i ‘was reduced to poverty- and isolation until Ma
-~ death-in 1976 which concluded the: darkest era’

Rt China’s hlstory (L found it ironic that a giant statue

-+ of Mao is prominently displayed at the hub of Fudan -~

T Un1vers1ty despite the fact that like all umversmes S
G ‘1t was closcd dunng tlus tumultuous period .

g '}-? -Fall 19y7

verswn, w:thm the -
‘. confines of a commu_mst
- political structure.” .

Yo fully undcrstand and approclate thc S
. astoundmgprogwss of China since the 1980's, ﬁ
. ohe must. first look at these: accomphshments
- against the backdrop of China’s cataclysmic period -
1 of Mao Tse-tung’s Cultural Revolution -(1966- .
- 17 1976). “This was a penod of darkness and mental - -
.. - death:for China; in an effort to “cleanse” history -
< and. “rebuild”: China, _historic ‘buildings - were .
'_'_:'.desu'oyed and mtellectuals and teachers were,
- relegated to the counlrys:de to work the land. China

g 'I'o fmd the most obv1ous 31gn of

. street - markets - of * Shanghai, -

mmutes from Fudan Umversxty Ibecame engulfed - -
i@ frenetic: séa of vendors: hawking their wares, . . .© -
. produce; fish or meats, including snakes, eels; frogs; .~ -
.- ete, I became immune to the familiar “Hello—-Hello” Lol
sales greetmg for Engllsh speakmg fore1gners S

. Fierce competition among" vendors: on ‘price and -
: _quahty--a ‘hallmark -of capltalxsm--was apparent,

'--_"&__'-Although ﬂlc actmtles in the countxysndc the -
,factorles and inthe clty streets are indicators of a 5_:' S
' growing ‘economy, changes .are takmg place in- a SRR
- ‘more fundamental part of the economic system,ie, - - o .
S the capual markets For. any economytogrow and - L

ﬂeSenareFamm 1757

Madeleine Romeroisa .~ "~

several teaching awards -_: _j' -
this summer as part of
CSUF Faculty Semmar .' SR

. eng Xlopmg emerged as Chma § leader aﬂer R

LS Mao’s death and his subsequent economic- - - -

S reform unleashed the economic fervor that charac-. -~ .

.1+ terizes modern China, First starting in the country- .

- 'side with the demise of the commune system, farm -~ -

i product1v1ty was’ encouragcd by allowmg peasant'-."_ L

~farmers to keep and privately sl surplus goods. . .

-Economic reform swept from the countryside to .

; vincluding . - 0
the . site’"of * Fudan. ~ o

. University. Today, the tenets’'ofa. . .

".-‘-'capltahstlc economy  have taken

o " vibrant capltahsm orig must look EE
“no further than the streets of the -~~~ 1|
. cities. Walking through the open-. . -~ - *

- Thie Chinese vendors seemed to relish the thrill of = - |
_ucgotlahon and sale closmg C!early, cap:tahsm has T
s mwgorated the Chmese economy R




SR ﬂounsh access to the eapltal markets-—where ﬁrms.' N
. raigé money’ through stock and bond offerings--is -
absolutely unperatwe Thls access Is. accomphshed"' P
- ¢ through the efficient operation of the stock_(eqmty):'; o
~and bond (debt) markets; The growing prominence: -

:._several pnvate ﬁrms to hst on:. ﬁthe Shangha L
e :LiExchange whzch up unt11 that tlme was consadered:jf S

‘.11r__n1ted access- to” Cﬁplt sl
“The: openmg of these capntal'-’ i

s 18 CSUF Acaderm_ Senate : '

.Ef_rismg Wath as many as. 100 nnlhon Chmes

After stagnating for 40 years under Commumst Tule; -

shareholder wealth That, of course; is accompllshed'i. o
e by ensuring that all ‘corporate: decisions are'made "
R '3w_1th the ultlmate ob_]ectlve-to maxtmlze cash ﬂow

f- behavnor -.‘Proﬁtablhty‘ and market | valué i are'.-"-‘-‘
: '_ tantamount to shareholder wealth thls nnphes that :j >

over hmng and ﬁrmg Market competltlon_dictates; LT
 producing. products that consumers need and want, ..
- and_priding them. competltwely These " are all.':'_"'_:.f_’
"‘_eoncepts that were once herettcal ina commumst L
) L .eeonomlc system e

* of China’s two stock markes, in Shanghai--whichT- . oo
.+ had the opportunity to visit--and: Shenzhen, with “he emergence
;'__.'...3-'..'near1y 800 hsted stocks (m additlon to.Hong Kong s?{:{- “ o implications for:

ple--from farmers to bureaucrats--lnvestmg their

: f; place for mvestors to:trade tlps,_‘=
= and boast about trades. Ev1dence_—:::

o the walis of the bar; the eleetncttyi'-
iy of China’s. ‘market feveri isunmiss o -
R 'takable 1 found it prophetlc tha' iy
' .""'*"Chma 3 leader Jtang Zemm e
\\ _hlshistonctnptoﬂleUS visited
)\ ‘the’ New. York-Stock Exchange - -
“and at the opemng declared, “L.
w1sh you good tradmg P

nother - readxiy 'parent transformatlon is o
akmg place in: Shanghai; whlch as China’s o

-latgest city with'a- populatlon of 16 mllllon was-_:': i
. largely - built by ‘the “British; French and* U.S.

lmpenahsts in the 19th’ and carly 20th centuries: -

Shanghal has been embarkmg upon a development

“ path so_ expafisive’ that roughly ‘one-fifth of ‘the =~
- cranes in the world are at work building Here, Since -+

1992, Deng Xioping has targeted investmenit in this. .

i .,.j__cxty, .w1th the ob]ectlve to :make: Shangh'at mto":-'f S
N _Chma s foremost ctty, rlvalmg even Hon‘ 'Kong R

-~ choked by traffic; uneompetttw' state factones; and o
. pollution. The developmient i u_nfathomable with o
- “dozens of skyscrapers over 20 stories high currently
L ‘being butlt -there are, roughly 22,000 construction -t
Bty .sﬁes oﬂen busy throughout the mght “There has

VolXII No 2 o




beenmajormvcsunontmmﬁ'astmcture mcludmg a e ; o
“new. airport and numerous: elevated modern high-. " - Buck contmued ﬁ'om pg 20--_ L
'ways Just last ycar alone ,Shanghal atlracted $7 4, S

SR creat1v1ty and unagmatlon ' _;'-\.'

' ':.'.-.-':_'.{ilnotably. in Enghsh and co'__ pﬁl:er skllls Roughly:'

L "'-_;'.“Shaughaz has been embarkmg upan'a
S -development path so expansive that . - -
.0 roughly one-fifth of the cranes in '_
Celen .world are' at work bmldmg here. o

R ‘for the pursult of scholarly act1v1t1es

wtallty, Chma stlll has Ar'rmdabie hurdles to

o _..l_lndollble nnage n my he_ad Thc iack of mocham-‘_’_., RN

oy - 'f‘;_fancwn't‘ "inasd
R skyscrapors_hld h

that management’s job. is to provxde tho toois .
B encouragement and socunty for facultytouse thelr_-_ A

Rt Thls is amarvolousiy snmple and elegant approach S

. management provides the infrastructure that makes 0
'_ SR | possﬂ)le and makes it easy for. the  faculty to
-7 ‘concentrate on doing their _]ob Thero is little faculty"‘.;__, e

. time spent- on' developing and lmplemontmg the o

comprehensnvc systems of evaluation:and assess-’

“ment that "Cornerstones” calls for. There are'no =~

: _'mdless moelmgs rehashmg ‘the goals and objoctwes SRR

. of courses, , programs, departments schools andeven' =~ .

“ . the university. Nor are: there more -mectings tor
» " determirie how these goals and objectlves shouldbe - -7

measurod and then dctermmmg if they have. beenﬁ R

““met.. There is no. need to ‘continually respond to. ¢ vl

.‘__‘.ad'mzmstratlve requests to justlfy the existence of .~ 7

. one’s department or program. Long hours are not -

. *.--spent filling out apphcatlons for merit pay increases: | <

. 7'0Oné does not have to answer 104 chalr or- dcan." S
i about whether ot hot-a- course has: enough . - -1

appropnatc éontent or ‘pedagogy. The profes- =

- sional is trusted to act in the best interests of the =~ =

" student, the' wniversity and the discipline. The tlme..;"-:, RN |
. that is not spent answenngtomanagers romams frco- G

_learly this systom is not perfeot and equallyj SRR
"""-.'clearly thére: are benefits to some: manage- ©
RS " 'ment. Moreover, changes in the external environ--- 7 ..
e overcome. My trip-out o the countryside Ieft an’ - - “ment: will force. changes in. the university. New.:.~. =~
‘technology wﬂl have to be made ava11abIe and new: oot
o faculty development opportumtles w111 havo to be S :
... provided. But wholesale changes to a more. comipre-- o
. “hensive managoment model can’ on]y provécostly, - - o
- ‘requiring that:more time and resources be spenton. " -
_-;;_;j_‘_admnnstratlvc procedurcs and fess on scholarly_-ff A
- activities “and teachmg It will: not: improve, - Ll
"~ instruction, the learning experiences of students; nor ©
-+ the ‘morale of faculty. It will fot. makeé us more = -0
ey :.productive ‘nor - improve the: quahty of our"?‘:._'_ e
~°- " ingtitations. We'must understand and appreciate the - -
et ‘particular genius. of - our “institutions: of higher. " .
-~ education before we set out to remodel thcm ona
- f"corporate model of dublous value e E L
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” . i'.'.:Nates from the Senate Chatr B
S Less is More. The Value of the
i Mmrmally Managed Umversnty

think. tanks and “from’ such' sources as. chhard-'_

. management - s
S _proposed for the umversuy---
~.. icalls for more: centralized

- management, less tenure, -

.. .more goa}s and objectives, -
. more:. nsk-takmg,
i merit pay, more reports;
. and - miore. accountab;hty S
. " This model i ignores the fact
RRRRER | that _many oontemporary..-___ T
~ - management theorle§ ‘are . 0 v
S advocating - drastically drﬁ'erent approaches for i
" ‘corporations, More importantly, it ignores the
=+ history of the modemn university and the positive” -
S impact: that nummal management has had in the'_' o
e "academy e e

T i;. The cun'ent comprehenmve state umversuy prov1des b
i _;quahtyedueatrmatnnnnnal eost There are ways to _

o s Vmce Buck

5 come- from: eorporatlon-ﬁmded hlgher education . .-

Mahoney, ‘the. former presrdent of Monsanto who' " “

'_ - 'was widely quoted as saying that he had a mghtmare"«--_ 5
- in which he was reqmred to nmn Monsanto llke a', RS
SRS -umversrty S : o

The corporate model of
-that

P less ‘shared - governaneg, -

more et

: _-5-_5-3_:~"When Alan Gushkln spoke here several years ago . S
he stated that if the university were mvented today._ N

< 1 dlsagree Our: - comprehensive  state- umversnty' g

. — - exists as it does for compeihng reasons and there 1s'__f o
I astrong poss:b:hty that a newly invented university . 1=
© would cIoser resembie the current Cai State L

- {-Fullerton

3 4 e have been beaten over the head m recentf._"'-*';—.
- ¥V years about the need. for more corporate - -
A style leadershxp for the’ umversrty “These demands - -

“What a concept! We hire htghly
~trained and hrghly committed
= pmfessronals and | gtve them the

,free ” 0prow earmng . them the ﬁ'eedom to provrde‘ L

leammg expenenees in the
- manner that is, in_ their profes-“. S

L expenences in'the manner that is,
.in their professional Jua'gment

it best. In this model there is mmzmal
= management and the professmnal
“is free to spend his or her ttme e
' prowdmg mstructmn. A

- we should Iook:
- and m!ght lose

Vince Buckisa =~ -
o professor of, polmeal

Academic Senate. He- -
is currently a member -

Academrc Senate i

provrde a hrgher quahty educatron but only at a. R
. grealer cost and to & narrower. spectrum of students. .
- And: there are cheaper ways: to" provrde an
.:,_f("educatxm"—-possrblyﬂrroughdlstance leammg--but_ RS
- " quality will suffer. In our current system we bring. .
-~ moderate-sized ' groups of students together with .~ . .
competent but ‘modestly pard, subject-matteri R
: _experts “in-. an’ envrronment’-_u T

--_conducwe to iearnmg

- 3'.": commrtted professronals and give

.swnal 3udgment best ‘In this

- the nexus of eost-effectlveness

and quahty No doubt improvements in quahty or. i
-'efﬁelency can be made. However, before we: move
" towards heavy-handed and extenswe management, . ..
"fully at what we already have SRR

.._Several years age Robert Woodbury, chaneellor"_._'_ o
of the University- of Maine system described -
it would ot réserble the contemporary university. - -, - this model in an arncle entitled "Why Not Runa .
- Buginess Like ‘a-Good University," (Chnsnan’_-'_' 1
-Scrence Momtor March 23, 1993) Inthismodel, ' -

he pomts out,." "There ‘is minimal bureaucratic. =~ -

trol over ‘the work’ .The basic: ‘assumption is

. science and chair of the "

of the Statewide CSU.~

"-.Zhat a: concept' We h]re
~ highly trained and highly ~ ~ -

_“model there is minimal mianage- .
A f_ ‘ment and the professwnal isfree .
.« to spend his of her time prov1d1ng SR

2 ."'_'mstruct:on Our system existsat .-

-COnﬁnuedonpage 19..-: 7.




