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7 /CSUF Outstandmg Professor 1997-98
Ve Challenges Facing Fullerton'
’ Reﬂectlons on the Future of CSUF

JohnOlmsted . ” I

I

John Olmsted is a
professor of chemistry.
“ and chair of the
: Department of =
Chemistry and
- Biochemistry. He is a
. member of the

oo ne mam theme of my Outstandmg <t Exe;; que:gommitreef
K Professor lectufe was that CSUF faces gf the 4 \cfl emic, .
R ¢ challenges that may lead to its demlse penate.

~ as a “real” university. Professors at a real "
university guide their students to mold

- themselves into “what they want to be when ‘
they-grow up.” In doing that, we makew an

immense 1mpact on all the students ‘whom we/

~touch. Add1tlonally, we are role models for

~our students, many of whom do not have such |

role models in then' personal l1ves .

We presently face four challenges that
‘threaten to undermine our ability to do this:
the challenges of culture, of cost, of .
computers and of 1nternat10nal1zat1on

)

1 thmk that the challenge of culture results
" from televxslon s dlsplacement of written

v material as the primary information source for
many people Because most televmoh N

programs are, served up in‘small snippets, they

reinforce short attention spans. Consequently,
_ students of this generation have difficulty
. staying focussed. Addmonally, those who are

‘ matter how much I exhort thém., = '

unused to reading do not eas1ly read Many of
( my students do not read their textbooks, no

. /,

We mlght respond to th1s challenge by

~ adapting. Use videos. Don’t lecture for more ‘

than five mmutes without inserting

. commermals The trouble is, these techmques

do not convey information very efficiently. I
“believe that w1thout the ability to read for
rcomprehensmn students are unable to become

‘what g{obeﬂ Reich calls “symbollc analysts

The challenge ef cost is simple: the cost of a a

university educatlon contmues torise
51gn1ﬁcantly faster than the rate of 1nﬂat10n
The current situation- is-amplified by the -
growth in the college age populatlon that will
inundate the universities in the comlng five
years. “When this happened after the Second

v

World War, the State of California responded "

with th master plan for higher educ tion and ~

{
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- provided the funds needed to implement that requlrmg ‘equal or greater attentron of a, - -
- master plan. This time around, thereisno . ~ professor Including the costs of techmcalf
L indication that the people of California are . support, software llcenses maintenance
o Wllllng to pay for a- similar expansron o £ agreements and equipment replacement

ey . (T

computers increase the cost of educatlon

Former Chancell Munitz b . : -
ormer Lhancel or Barry umtz clieved that - rather ‘than brmgmg thecostdown-— |

we should be able to increase throughput

- without increasing cost. Munitz ignored the e Besrdes, many students prefer conventlonal ‘
. fact that higher education is labor-intensive, ~~ instruction to computer- -based learning, and - e
partrcularly when 1t mcludes role modelmg N - some students are antagomstrc toward the =~ — o
_and mentormg , S ————————————  ITpOsition of N
__Educating more o T computers. Research v
students requites more  “CSUF faces challenges that may lead to ~ shows that 15020 -~ ©
faCUlt}’, andthat =~ jfs demise as a “real” university;.".the - percent of students. feel 2
O ~ requires more- funds. challenges of culture, of cost, of compilters, ‘that computers .
' Absent addrtronal . “and oflnternatlonaltzatton. w0 “dehumamze” the N
-funding to handle’ £ . e o leammg envrronment =
) addrtronal students,,w B ,,; ::.,:':,; = # R My fou I'tl’l challenge lS B IR
the quality of d -

S - , .that of i t ti lizati A id -~ ca
education at CSU wrll 1nev1tably declrne ) that of internationa ization. As P

AT ‘communications shrink the globe it becomes x
0 Weare challenged to 1ncorporate computers -~ T mcreasingly important for all unrversrtles to
into teachmg and learning. Some futurists see T 'provrde education that has a global \  * o
g the&Umversrty of Phoenix as the prototype of perspective, but to provide such a perSpecnve N
; hrgher educatxon in the 21% Century: - © ' ‘requires significant resources . ' G

A$ cording fo them, the future of educatlon 15 " Each of these challenges requires universities | "
in'computer-aided instruction, which will

to adjust how they operate; takentogether,
- revolutionize our delivery systems Perhaps, > ady Y opera 8 -~ %

~ but I have yet to see a computer mentora. % s they may requrre universities to remvent o
4 B “ L themselves in radrcally drfferent ways. Some RS

student\m need., - Vg B forecast that reinvention is necessary if we are
- Whrle computers are changing substantrally / not to be replaced by computerized - ‘ -
: how we interact with our students, I don’t *‘f- ~ entrepreneurial factorles I think we should k
©/~  think we can-yet tell how the offspring of" the take such warnings serrously, but at, the same N
_ marriage between computing and higher | - time I think we must not abandon what o our, i
education will look. T do ‘think that the N krnd of unrversrty does best. Whatus that? The
computer qlassroom is'not a panacea. The Boyer Commrssron report, Reinventing =~ e
~“computer is not' alabor—savmg device. B AU Una’ergraduate Education, and Late Nzght e
~allows us to do some things more efficrently Reﬂectzons ofa é’ollege Preszdent by Nancy )

[

‘but brings into- play a dlfferent set of problems : Dye the pres1dent of Oberlin College both™

 The Senate Forum
7 haSenate Forum is a publrcatron of the Aeademlc Senate, California State Umvermty Fp l,erton Itis
designed to stimulate discussion, debate, and understandmg ofa var iety of important issues that the
Academic Senate addresses. lndrvrduals are, encoux aged fo, submrt essays and other contrrbutrons to the
ditorat dguerm@fu lertomedn. | . AL . o

i Edrtor & Layout' Drana Wrxght Guerm (Chrld & Adoleseent Studres)
— | Editorial Board: \Jane Hall (Eeonomres) Ben I%bbard (Comparatlve Re rglon), Sandra Sutphen
(Po itical Science), and Curt Swanson (Forergn Languages & theratures) e
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| contam threads that pomt the ‘way. The real
* University engages students dlrectly as active -

participants. At the same time that it imparts

"them with knowledge it encourages them to ‘,

- question, to challenge, and to 'create It
~prepares them for the long- range future of

thelr entire llves f; S

‘ The Boyer Comm1ss1on Report accepts the

_enabled and encouraged

‘goal stated by the 1947 Commission on .

Higher Education: universities must provrde /
“the means by which every citizen ... is -

to carry his educatron
as far as his natlve

N

\First, part-tlme faculty are here to stay. The.

- system can’t afford a larger fraction of courses ;

taught by tenured and tenure-track faculty
_Part-timers are cheap and hlghly competent —
~ a "best buy” for the university. Instead of

decrying the explonatlon of part-txme faculty,
~-we need to ﬁnd ways to keep them attuned to

" the campus culture.

~-Second,: scholarly and creative actmty hasto |
be student-centered and will need external .
support It has to-be student-centered because
e 5/ our. prlmary mlssron
s tramlng SR
‘undergraduates, and.-

==

b

o capac1t1es perm1t

California’s master plan
challenged us to enable
capable students from the -
“second cut’
as the1r native capacities

(.

to go as far -

“Tt is a betrayal of our mission that our
- Current leaders demgrate what we are

S

domg, in front of business and
governmental leaders who have the ability
© to-invest more in the CSU Our Ch?mcellor
should be telling what a f ne job we are
domg ‘and how much better we will be able

.in an era of limited

resources, all

mission. It needs to
secure external

~ permit. This turns out to

“our students typlcally

J

'ﬁ whom itis our mission to educate And the

be-very far indeed, but‘ / e

‘need more nurturing,
encouragement and direct attentlon than the -

 “first cut” group. We must, therefore, ‘work' R
‘ harder “and more closely with our students.

This is “value- added” businéss par excellence
but mentormg and nurturing take time and
cannot be done, on an assembly line or via the
Internet. That means faculty time, which i in

turn means substantial /expense The notion - |,

[

that we can educate 20% more students a
decade from now without 20% more faculty
strains credlblllty ‘ o

/

N

: Unfortunately, the alternative also strams

credlbrllty By 2015, it is estimated that the
deficit run by hlgher education nationwide
will reach $38 billion. Raising tuition to meet
this deficit will exclude ‘many of the students

(

people of California do not appear to be

I \w1llmg to bear the financial burden of these )

increased costs. Somehow, then, we must ~
-become more efficient. Here are some 1deas as

_to how we may doso. o

\

e L \—Hw\{
N y

Spring 1999 - .

to do it with additional )*esources.

support because the
university’s
‘resources are
" insufficient to
 Sustain research programs: This does net mean
that scholarly and creative activity needs to
- wither, but it probably means that fewer of our’
faculty will be substantrally engaged in such .
work. : ~

Thlrd “problem-based leamlng will play a
"limited role. This instructional mode is more -
labor-intensive than more traditional
instructional modes. Better we spend our

. efforts leammg ‘how to combine the visual

- impact of computers, the efficiency of well-
crafted and delivered lectures, and the

jresource allocations
" need to address that

a_

)

/

msplratlon of the commltted vibrant professor B

- so that more students care enough to learn well.

_Fourth, we should focus our mtematlonal”
“efforts closerto home. Establlshlng

relationships with universities across the globe

costs money and consumes administrative
~ time. We can achieve greater benefits by

" investing these resources locally to build
~ relationships with the diverse ethnic

communities m our serv1ce\area
(Continued on page 12) )
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e Vince Buck N B
Merlt Pay The Camel Stmks R AN professor.of
N o polt,tzcal science - _
V B K = X R " -and immediate past
nce uc \ . Y I ’ chair of the CSUF
‘ ‘ \ o - Academic Senate. o~
P y esteemed department chalr tells He isﬁcu'r?eﬁﬂj‘; R
. . ' me that we should give up on "merit . vice chair of the | -
- pay;" that the entire camel i isinthe statewide CSU -
_—tent and that although it stinks it is not gomg SN Az:adé’Mic Senate. RN

Es

—~

‘away. I find'it difficult to accept that an idea -
that is so bad, so destructive and so desplsed -
by most of the faculty wrll be around forever.

- It will take time and it may never fade away - -
completely, but I believe that at some point
thoughtful people who care about the future of

~ the CSU will ask what can be done to improve

" performance and the work environment in the

T

~CSU. And the obvrous answer w1ll be to do
away w1th 'merit pay NN

"Merit pay is treated almost as a matter of -

faith in the private sector --and therefore not
subject to question. Yet the bulk of the Yoo
extenswe research on reward and incentive
systems indicates that is rarely works. (For

more on this see the web site of the CSU'-
Academic Senate s task force on merit pay
“http:/fwww. calstate edu/acsenate/97-11-
S\mptf report.html.) It is a particularly bad

" approach to try to motivate- professionals in

y \the education field. * -

) Behmd pay for )
'performance is the idea
‘that employees find

- work inherently bormg ‘
or unmterestlng and
need extrinsic rewards )

_ to make them perform
well or even perform at
( all. While we all rieed .

o to be pald and we all hope to be paid a fair and

equltable salary, if we were primarily "
motivated by pay we would not be in this line

‘of work. It is not the pay that makes us work o

the 50-60 hours a week that surveys
* consistently report as the average work week §
- for faculty in comprehenswe uhlver51t1es like
. ours, 2 : =~
S . . LR .

— [T

-

4 . ,‘CSUF Aquéhtic Senate ~ JPEN - ,

oty N . BN Ve

i~ _resources could be allocated in such a manner -

-development, and an opportunity to mteract

LY ,/]

N

A frank exammatlon of Why we put somuch =~ ¢

effort into our- JObS would produce a lengthy
- list of non- monetary incentives:Tove of the

i (T work adesire to help students, a feeling that

‘we are makmg -an 1mportant contribution, peer )
_pressure, socialization, self-respect, a chance
behef that we are valued! and supported in our
efforts: In fact, the idea that we would work
harder for a few dollars 1 more is almostan -
~ insult. If we want more money it would make

 more sense to look for opportumtles outside

. theumvefsny - and some of us have done Just
that» ey L

€

If the Trustees wete truly 1nterested m/’ L
" motivating. faculty members to perform to the |
best of their abilities, they would ask how

st

o

that would create a supportive work
~ environment--one that would encourage -
~faculty to-follow therr natural inclinations to
work tlrelessly to provide the best possible ~—
learnmg experience for their students Suchan

env1ronment would include a nencompetmve
- fair, and equrtable pay scale, reasonable

- workloads and class size, well mamtamed

- classrooms, funds for training and- . ’

socially and 1ntellectually w1th\eolleagues I,

am sure that any reader can think of other "‘\» :
\contrrbutmg elements. I would like to see the

Trustees address even these, but since they

rarely enter classrooms or interact with

~ faculty, they have, at best, only an abstract '

understanding of these matters. They are more

(Contznued on page 21) « . oo
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~to mﬂuence the-world in which we live, and a —
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. FAQ’s about Our Academlc Senate

"Q e ) . PR -~ \ (

/

Arlene Ehrenberger and
Sandra Sutphen ST N
0: What does the Academic Senate do?

A: The Academic Senate makes. decisions on

~function is to develop pohcy proposals that; if
< approved by the President, become un1vers1ty
_policy. There are over. 140 university pohcy
_documents that cover (1) Administrative
Support Procedures, (2) Faculty Personnel
- / Procedures, (3) Student-related issues, (4)
SRR AN Cumc”ulum (5) the lerary, and (6) Research.

T

_ Q: How large is the Academlc Senate?
“A: The Academic Senate/cons1sts of 44

. members o (”' by -
AN , 7

0: H/ow are members\elected to the Senate?
'A: Members are either elected 'at large" by
the entire Academlc Senate electorate or from

- one of several constituencies. The President -

« and Vice-President for Academic Affairs are

( -~ voting members by virtue of their office (ex

ofﬁ010) as are our three statewide CSU "’ .

Academic Senators, the president of the -

‘ California Faculty Association, and one
I representatwe from the | Emeriti Association;

' ‘ Associated Students also elects twostudent

) representatlve&to our Senate.

- Q:What'sa constztuency, and how are the

[N o seats apportioned?

i T . A: Like the U.S. House of Representatlves,

o Academic Senate seats are more or less

~  awarded on the basis of population. Every
" school (no matter how small) is a constltuency

| and s entltled to at least one representatwe

e T

| " Others are apportloned on the basis of size.

'+ 7\ Becauseit s so large, the School of

'K ' \ Humanities and Social Sciences has two!

Social Sciences. There are currently two /-

//( : ! ‘, .7< . e N
i - Spring 1999 o <

)

educational and/ professmnal policy. Its basic

spe01al” const1tuencnes (1) Student Serv1ces '

¢

I

o

X .
const1tuen01es one_for Human1t1es and one for

~J

Thursdays from 11:30 to 1:00. The Senate,

worked in the Academic
’ Senate Oﬁ' ice since-.

" November 1997. “T he )
* Senate Olffice is the hub
oy of ‘the University. I
never dreamed that it
. ~was involved in so many
.- aspects of the
N Unzversziy until 1 got

here.” "
and (2) Admm1strat10n L1brary? and Athlet1cs
These two along with the school ) ’
| constituencies, make a total of ten

constituencies: N S .

S0 How often are electtons held?
. A: Elections are held every year with the
“terms being staggered so that approximately

1/3 of the constituency and 1/2 of the at-large
seats are voted on ‘each May . ‘Constituency =
seats are held for two years, Wh1le at-large
seats: are: held for three. I

Q: You mentioned the statewzde CSU Ll
ﬂcademzc Senate. What's that? ,‘
A: The statewide CSU Senate is composed of

representatwes from each of “the campuses in

< the CSU Currently, CSUF has three -

representatlves to that body. They- are elected ,
by the faculty electorate and serve a three -year
term. - o \\

S
Q Wh en. does the Senate meet”
A: Usually it meets tw10e a month on

does not meet during the summer months. = -
(Continued on page 12) ~ 7™

Sandra Sutphen

_is a professor of -
polztzcal science’
‘and currently.

Executive .
. Committee of the . -
Academic Senate.

5

Arlene Ehrenberger has a

_ serves on the T
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[ Language Requlrement Task Force in1981. X
Over the next two years, that body scrutmlzed
_every’ ‘conceivable aspect of a foreign language\ w

} » Should a Second Language Be Regquired for
~ CSUF Graduates? The Champions’ View

- A Forelgn Language Exit b ‘requirement including, for example, which .
Requlrement Arguments in Favor " and how much language should be studied, the
SN - e potent1al impact on high unit majors ~and ’
. Curt Swanson & Lee Gl[bert o 7 '~potent1al resource 1rnphcat10ns In its final
‘ j N I - . report in May 1983, the task force concluded .
ast Aprrl while the Senate was "/ thatthe study'of forergn language was of such .
~ discussing the General Education” . . - importance to the intellectual and cultural
'document, we were struck by the lack maturlty 'of our students and to s001ety in
‘of any mention of fore1gn languages This™ ey general that 1nclus1on in the CSU curriculum 7
~ seemed particularly curious in light of the =~ as an exit requ1rement was warranted. The' ~~
recently published Cornerstones Report——a -« task force specifically recommended the . - -~
document thatwrll mcreasmgly be the focus: followrng to the CSU Academic Senate I

f th v
o ot a‘ttentlon in the months to come. The Nt / In otder 1 to graduate fron the CSU, all
ab111ty to commumcate in‘a language other -

than Engllsh” is established as one of the il students regardless of major must N
I - R A ) demonstrate competency in a forelgn
N requ1red learnmg outcomes for any graduate N language at or above Level IT as defined -
¢ ofthe CSU in the Comerstones Report. . ) , IR
‘ by the Foreign Language L1a1son NN
- In light of this apparent dlsoonnect between R Committee of the Callforhla ,
 the guiding document for:our system and our A Artlculatron Councrl e T e
o GE program, one of us propo osed to amend the Native speakers of languages otherthan -~
'General Education document to include such . :
English were, to be exempt from the ‘

language, little reahzmg that he had dropped a S i
/'~ “bombshell,” as' 'fellow Senator Sandra
Sutphen descr1bed it. .~ L s

. requirement. (They learned Englishasa ¢ (.
forelgn language, after all.) All other students p N
~could meet the requirement either by passmg a .

The ensumg drscuss1on on the floor of the . quahfymg exam or by completmg approprrate o

" Senate and via e-mail finally brought the top1c‘ coursework at the 1ntermed1ate level . —

~of foreign language competency to the - ]
_attention of the campus. Outside the Fullerton
campus, the critical need to improve . ., ~

7 ~ Amierica’s competency in foreign languages/ '

“~has beena toplc of intense national /
d1scuss1ons going back as far as 197 8. Theh
asaresult of the Helsinki chords signed on
1 April 21% of that year, President Carter signed
\ \ an executive order establishing the President’s
~Commission on Forelgn languages and
lnternatronal Studies. The report of that

The csu Academ1c Senate- proceeded to issue__ =
- aresolut1on in support of such an exit ,
‘ requlrement ‘However, sensing that the idea of oo
~establishing a system-wide foreign language
, requirement m1ght be a controversial issue, the
~ _ system-wide senators limited themselves to
recommendmg that individual campuses\ take
Cuyrt Swanson isa /
professor.of German
and vete;an member.

commlsslon entitle ANatzon at stk and ofthe“Academzc ,
- published in November of the followmg year Sendte. He is —
called America’s incompetence in foreign - ‘currently Associate'
languages “a scandal” anda ‘threat to our - “Dean of H&SS.
, natlonal secur1ty )T T T L s :
v InSplred in part by the findings of the Carter ook Syt
o Commrssron the CSU created its own Fore1gn ) , o) T
o - AN r . S \ (/ . Y. {/' N \ ‘,:‘ ’ < ‘ . . — %}l
-6 -CSUF Acqg’emzc Senate - . < LT Y -
~ o e ) / /‘ b} 75 g . ‘x\\, R S "'\ ‘ i 0 //
oo ’ RN f )
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“up the torch. At the time, only Sacramento
-State had the courage and foresight to do so,
although others have subsequently Jomed
them, including the campuses at San
Bernardino, San Marcos, Sah Francisco, and
Monterey Bay. Our sister campus to the south

San Diego State, has also had a foreign

language requirement in place for years for
--students taking bachelor degrees in- liberal arts
“ and sciences and in mus1c J

-

. For one brief sh1n1ng moment 1t appeared that

[

'\

-, ~Fullerton might also move from the darkness - -

into the light. In F ebruary of 1984, Provost
Frank Marlm reported ina memorandum to

.~ Provost and Vice Chancellor William
Vandament that such a reﬁulrement could be
1nst1tuted at CSUF with. relatrvely mmor>
“resource 1mphcat10ns By that time our
Faculty)Councll had already passed a

' resolution supportlng a foreign language exit -

requlrement in prmmple ]}ut then the Faculty

+ Council added a‘series of clauses urgmg the

statewide. academlc senate and the task force o

to revisit how the requrrement was to be met
’ and what the resource implications mlght be,
©in splte of the fact that these issues had been

prevrously addressed as fore mentloned R

Yo
" And so the matter died on our campus Once

again, the local politics of FTES had won out /|

“ overan educatlonal principle agamst which
virtually no one, nation-wide, had advanced
any academic arguments \ Sy

52 ,

» Lee Gilbert is- 'ap’ro/fes'sor

of German and veteran

member of the Academzc

Senate He is currently

and Gilbert believe

can benef t from knowing
“a language other than
Englzsh e

~

| \ o . i
—i N . h ! = N

\" chair of the Depadrtment of
Foreign Languages and - .
Literatures. Both Swanson

students lives and careei*s

” 'What has happened since then? The CSU has
I contrnued to-acknowledge the importance of
forelgn language study by establishing'a two-
year foreign language entrance requlrement
for any student wishing to study\at one of its
\campuses Iromcally, it remains the only,
entrance requirement for which there are no
further expectations once the student gets to
campus. In the case of all other subject-matter
entrance requirements, students must complete
additional coursework as a part of our GE
requlrements Thus, we obviously see the cSU
entrance requrrements as a set of foundational /
learning experiences upon which we, at the
~ university, continue to buﬂd———except for ! ‘
.. foreign languages
“Prestzgtous universities -- publzc and
-, private -- have returned to requirements
¢ _in languages other than Engllsh because
" they have realized their Mportance to
- students’ careers. Do our state umversrty
students deserve anything less?”

™ o

0

)

¢ -
The status quo ante per31sts even now, when -

"~ CSUF=—in its own Mission and Goals—
proudly characterizes itself as having “a global

" outlook.” Our GE document and other
university publications frequently refer to -
respect for other cultures, the values of
cultural dlversny, multlculturallsm .

~_globalization, and mternatlonahzatron of the

§ T
curriculum. Oddly missing, however, isan

: apprecratlon of how “learnmg a language )
~other than Engllsh”< mlght contribute to this
process Can a true and deep understandmg of -
another culture be achieved in the absence of -

-~ 'at least a basic understanding of the language

“ of that culture? Only an Amerrcan could come

_to such a quaint conclusgon RN

e

N

- America remains the only ¢ c1v1hzed” country
= in the world where forelgn language study is 1"
‘notan integral part of the education of any, -
- young person. We remain so in spite of
(Contznued on page 1) ,
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7 Should a Second Languagel Be  Required fot -
o ~ ' CSUF Graduates? The Skeptics’ View
. Setting Rational Priorities

’for Second Language Acqulsltxon

~ <

Tom Klammer and Kelth Boyum
We salute the- Value bOth intrinsic and o
“uuhtarlan of the’ study of 1anguages After
~ all, one of'us 1s in the language busmess
- and the other confesses to’ using languages
: regularly As well, we both believe strongly
~in the values of a liberal arts education, an

. 1mportant element of which has always been

- ~thestudy of foreign languages and cultures.
" In what follows, however, we take the role,

requirement at CSU Fullerton at least in any
form that such a requlrement has been -
proposed up until now, knowing - that others
~in these pages will act as proponents. We
~ thus cheerfully take one side in a debate, and
encourage readers mterested in both sides of

- along with our own. L

v+~ The Apparent Pulposes of a Second
T Language Requtrement <

e

We suppose ‘that a second language
/ requlrement mlght serve two main purposes "

/0T’ oals -
g G l,

SN “' A utilitarian goal mrght focus on the oo
~undoubted globahzatron of our era and. the
1ntrusron everywhere of ‘many languages oo

' Spain but to Santa Ana, can beneﬁt from
o knowing Spanish, a language used
, eXtensrvely in every workplace in Orange
' County, 1nclud1ng Cal State Fullefton We
' live with the largest- commumty of ,
Vietnamese speakers outside of Vietnam i in
-~ our midst, and we interact on a darly basis
with students faculty, staff, and commumty

. i
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of skeptics of a second language graduauon -

/ the’ question to read the ‘companion artrcle o

/,,

- and Linguistics and ,
Associate Vice President/

s

not currently a Senate -

+ call out “aye” when the
Se;;ate approved GE
learning goals in I 998

SN

languages is the preferred medrum,of

_member, several heard hzm

Academic Programs Though

™

comrnumcatron Surely, students who expect s

to pursue careers in our regron with its’

'/ numerous hngurstlc and ethmc communities, -

could beneﬁt in practical ways by gaining
competence 1n the languages used- here

" An intrinsic goal of Iearnmg asecond
‘language, one mlght argue, is that knowrng

- the language of another people can enhance

- understandrng and appreciation of their

-~ culture. By extensmn some sense of the

o may also be a benefit of second langugge B

members for whom one of a varlety of As1an R

~ study. In that way, students maywin
perspectlve on, may be readler to apprec1ate

* _peoples whose languages they have not -

studied. On the basis of such understanding
‘ and appreciation, we: mrght hope for
stronger communities of citizens whose

~ fears of the other might be replaced Wrth a \

degree of empathy and mutual acceptance

-that would form the foundatlon for greater

\c1vrc progress and even enhanced
1ntemat10nal cooperatlon . '

o

We observe however that to’ galn a

- comfortable degree of practroal competency Y

',,Eln a second language takes much work, not

- just a little. Yet the practrcahtles of the

thnlg, as students must complete other
requlrements (and as the Chancellor’ seeks a
120 unit instead of a 124 “unit degree) mean
that proposals fora second language
~, competence. graduatron requlrement must
\necessarlly call for a little work, and nota
lot of work If the key utlhtarlan outcome of

ey
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a meal in another language, or a taxicab in |
Rome it is not obvious why the un1versrty
should mandate that students acquire that.
skill instead of, say, skills in computer

.- spread sheet mampulatron in financial
plannmg, or in maintaining personal ﬁtness
‘On the other hand, with 1ntr1ns1c goals in

* mind, we doubt that a year or even two of

IR / studying a non-native language can equlp a

, - student to grasp well what Cervantes, Ovid,

f - ~ or Goethe had to say. about the human

; ~_condition. /

AN
I N

~
/. Hereis the pomt We have not heard a

* proposal for a- collegrate requirement that -
. would build, upon second language study

six or age eight. Yet given the second '
language teaching that does 7ot happen in
l K-12 schools; proposals for a Cal State
Fullerton graduation requlrement inevitably
| ' target low-level skills, and carry the’ =
N prospec% of little increase in cultural
" ©.° ,  appreciation. The personal experience of
faculty members ‘who, by and large, were
~ required to meet forelgn language
(' _  requirements that did not achreve\substannal

to still further skepticism in discussions of

o

'students. P

Cal State F ullerton s Language Problem

~ {
SN

In order to make a case for a meamngful
- second-language competence requ1rement
the “problem cannot be posed 1n”terms that

L Spring 1999
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Keith Fbyum isa -

do

science and, chaired the .
Education Committee for

the past two years. He is
' ,a long.time member of the

such minimum study were an ability to order

* here, pethaps unfalrly, that faculty who

N
T English among many students, espec1ally e
"~ among those fo\r whom’ Enghsh is not afirst)

T

initiated in schools when children dre at age

extrinsic or-intrinsic goals leads many of us

- imposing such a requirement on Fullerton 2

VAR

only make sense to* members of fore1gn
language departments (We are assuming

teach in foreign language departments~’
would tend to favor foreign language
requirements, as we know our colleagues in
‘English, Llngulstrcs and Political Science
believe strongly i in the Value of/study m
those d1501plmes )/ s

| Yet our “opponents” are on'to somethldg
_ we have a serious second language =
competence/problem at Cal State Fullerton b
‘and at many other campuses. The second

- language in this case, is English. Faculty. m

every department have experlenced first
hand, and are very much concerned about,|
the weak wr1t1ng and speaking skills in

language K P

|

“...we have a(f‘sériéussecond language =
competence problem at Cal State Fullerton

i and at many other campuses. - T he second

Ianguage, in this case, is Engltsh ”

DAY
N

Vrrtually all facultyx agree that thzs language
problem——the failure to ‘master academic
written (and sometimes spoken) Enghsh—-rs '
one of the’ greatest challenges facing our
students. It is, ‘therefote, one of the: most |
1mportant challenges facmg us.

N

EV1dence of the Enghsh problem is not just-

~anecdotal. For example, 70% of the students

- whose English Placement Test (EPT) scores
put them in English 099, Developmental - -
"' Writing, are not native speakers of Enghsh '
. Furthermore, at the upper division level,
students whose families do not speak

_ . English in the home fail the Examination in
o Writing Proficiency (EWP) in alarmingly -

—

‘high numbers, whereas almost all native
speakers pass the first time they take the
test. Every professor experlences the e

i // g . ’ ( e
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P
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" problems students have wrth formal
academic English, and some argue that it is
because of those difficulties that the/ -

~/

7

' requirements in many classes have been

diminished (e.g., no papers/requrred exams
are mult1ple ch01ce not essay, ete.).

Our students come from
a wide variety of

7 are 1mm1grants from non-English speaking
, countries, ‘whereas others grew up in families

resident in the U.S. but spoke llttleaf any P

. English at home. Other students are natrve )
speakers of Engllsh grew upin English- . ¢ s
speakmg families, went to schools where -
~ English was the language of instruction, yet

still did not really master the formal Varlety of

English used for academic and profess1onal

purposes. Among this last group, few learned

 much less’ mastered a language other than

English. .

o

" We should offer all students the opportumty to

~ become competent in English and in a second

language. But we should guarantee that every

- student graduates with a high degree of

_these T

competency in English. )
Language Competency Goalsfor CSUF

‘To the authors language cempetency goals for
our campus m1ght approprlately look 11ke -

1) We should brmg all students, both those
for whom English is a native language and
“those for whom English is a secon

- language to a level of mastery of the ¢
formal written and spoken Varretres of
English used for academic- and
’professronal purposes.

) We should enable and encourage but'

‘ probably not mandate -- all students to

- achieve or demonstrate competency ina.
language other than Enghsh SUCh ; \’(’

S

o . ’ : : SRR
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~ CSUF Academic Senate

linguistic backgrounds. -
Among those for |~ ~
whom English isnota
“native language, some

N i

N}

/ T
_competency might be achieved or
‘demonstrated through s

-

e _Instruction in high school communlty
7 college, or umversrty \ o

Demonstratlon of competency by
means of an- approprrate examination.
had learned in their families o in therr >‘
native lands—would be valued equally

- “'with those acquired through formal
; », ) Study 7 ,‘:/ ‘

P

We belreve that achrevmg the first goal is. by B
far more important for CSUF at present.
| That’s why we have worked hard to support (

~ the upper division writing- course requirement

' and EWP test reqlnrement “That’s why we are
pleased at the new campus General Eduoatron =
requirément that every GE course include . x
wrltlng We would encourage strongly that
_every’ department make excellent. sk1lls in -

-~ written and spoken English among the hrghest s
pr1or1ty outcomes of 1ts degree programs o

And what about the second goal enabllng all
 students to achieve or demonstrate second .
-language competence? We would like to )
-support our colleagues, our “opponents” i “in
these Forum pages;.in calling for its such a
- thing at CSUF:As noted above we Would SIA ’
frame it modestly, and notas a mandate But
. before we canmove forward with any sense of
' realism and confidence, we call upon our \
) eolleagues to answer these crucial’ questlons

l

l) Whatﬁlevel of Qompetence in languages
- other than English do our students bring
with them to CSUF from high school by -
virtue of the CSU’s admission requzrement
_of two years of high school forezgn '
language instruction? That is, how many
" of our students could demonstrate
‘upon entry to the University? ) /’/
\2) What do we know about second language
abilities among the 23 or more of our N
 students whol come to us via community
) colleges? If they have not studied a
L second language m hrgh school, and- if- ;

- Voo C

Ve

N y
RN

' acceptable second- -language competence -, (|
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hlgh school competency levels are sought
re we in effect debating a community
: college language study requ1rement’7

|

3) How many of our: Students could

demonstrate second -language competence |

in a “heritage language "? Do tests of |
such competence/exist? (The Department
“of Forelgn Languages and Literatures

SN

‘received funding over a three-year perlod ’

+ to demonstrate competency testing of

heritage languages but has not yet.

" established such aprogram.). .

4) -After subtractzng the students who could
upon entry to the Umverszly and who
could demonstrate’ competence ina
heritage language, how many CSUF
_ Students would need to take additional
dinstruction in a second ]anguage? How
much instruction would be requ1red to
achieve the recommended level of

", competency? What would be dlsplaced -

‘what would not be studied — in order to
study a second language” o '

¥ e want to support the goal of
/ enabling all of our students'to

. achieve competence in a second
language However, until these questlons can
be answered we Believe that our efforts as a
faculty must continue to focus, prlmarlly on

the goal of ensuring high levels of competence )

in speaklng and writing, in English. It is upon

university is judged by its publics. And in the

;- world that we are preparing them to enter at
* the dawn of the 21 century, the llngua franca

s, at least fo)r now Enghsh »
(o .
; o o

. £

R

(Swanson & Gzll)ert contmued from

demonstrate second-language competence /

page 7) J -

‘growing evidence that that our mcompetence
in foreign languages is not serving us well in

the marketplace \Con51der, for example, these ’

-data that were included in the article

“Companies Worry About the Skills Gap,”

a

-~ ’ 7

~ Spring 1999 — - o W0

[N

our graduates competence in English that this -

publlshed on May 3 1998 in the San ‘

Francisco Examzner N
The shortage of skilled workers is
costing companies millions in potentlal -
revenue, according to a survey of 300
executives by Selected Appomtments
North America, a specialty stalﬁng
provider. Seventy percent of the
companies surveyed say they have an
unmet need for skilled workers, and half
belleve the skills gap hurts their
compétmveness When asked which

- skill was mostlackmg, 43 percent cxted

N forelgn language skills followed by
teehnlcal (15 percent), creat1v1ty s
percent) and problem solving ( 13 -
percent). . |

languages, let’s not forget the fact that - -
research clearly shows that the study of a’
forelgn language leads to improved skills

_in Enghsh leen the frustratlon that we: all
feel as we encounter on a daily basis the .
weak&Enghsh skills of many. of our students 5

(nat1ve ‘and non-native speakers alike),
wouldn’t that be a ' welcome development'

In the face of all of this, why do we, on this

multicultural campus with a global outlook N

continue to resist establishing foreign

-language competency as a required learning
coutcome for all our graduates? Aside’ from the -
. pol1t1cs of FTES one of the reasons may lie in

the way many of our faculty learned a foreign
language in preparation for their Ph.D. That

sort of force-fed' grammar/translaﬁ)n approach
~ is vastly different from the way foreign

languages are learned today. Walk into any
foreign language-class today and one will find

~ that communicative competence and o

understandlng of culture have eclipsed

, (Contznuecj on page 20)

-
i
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 Finally, yvhile we are talking about the e
reasons why one ought to study fore1gn v
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~ adm1n1strator Ultlmately,

—
~

»fEhrenberger & Sutphen, contmued
from page 5 - 7

 Q: Can I attend a Senate meetmg9

A: Senate meetings are open to all faculty
members, administrators, students, and

N 1nterested observers--including the medla

0! Where is the Senate Iocate;d 2 k

- A: Senate meetings are conducted i inthe « -
Senate Chambers,\located inthe Titan
Bookstore The Senate ofﬁce is located in
“MH- 143, where the chair of the Academic

“Senate and two staff members are housed..

Q: What if I want to get an item placed on “,

_the Academtc Senate Agenda 2
~A: Talk to the Senate chalr
who may drrect youtoa -
commlttee or an )

i the Constitution guarantees

- any faculty member's right to a hearmg —

L0 How is the Senate organized?
"~ ArAn Executive Committee, consisting of the

_ chair, vice- cha1r< secretary, treasurer, and .
three at-large members, is elected annually Ini-

- addition, the immediate past chair sits on the
- of business and governmental leaders who

Executive Committee, as does one of CSUF’
three statewrde CSU Academlc Senators

i ~
S e > L ¢ .

’ In addition to the Executive Commrttee the :
Senate has fourteen Standing Committees and

three General committees. that conduct the-
actual busmess of the Senate. The Standmg

Olmsted, ebhtiﬁuedfrdrn page3
Fifth, forget about granting doctoral degrees

th1rd rate wanna-be research un1vers1ty, when
“we can better spend those resources to be'a

- truly outstanding undergraduate and master’s’
un1versrty‘7 &

All of this will not be enough to resurrect our -
university. We also need a chapcellor and

I

Why should we expend the resources to be'a: -

v

trustees who share the vision of ¢ value added” |

for our second cut of students. We need
leaders who demand of the. state and the
busmess community the’ resources that will let
us malntam qualxty educanon \ v

‘ \It is wrong-headed that Cornerstones is srlent
on the responsrblhty of California’s industries

_ and government to invest in our undertakmg

This is not asking for hand outs, for we all -

ow that a well- educated work force 1 repays y

the investment in education by substantial
margin. Why did not Cornerstones lay out
resource goals to be met by those who beneﬁt
most from ; a strong CSU? ,

. /It is abetrayal, of our rhission that our current

leaders denigrate what- we are domg, in front-

have the ability to invest more in the CSU.
Our Chancellor should be telhng what a fine
job-we are domg and how much better we w1ll
- bei able to do it with addrtronal resources. He

- should be takmg this message to thosé who do

ot want to listen — to the editors of the Los

Committees 1nclude the following: Academw -

Standards, Currloulum ‘Elections, Extended

Educatlon Faculty Affairs, F\aculty

Development Center Board, General

. Education, Graduate Educatron ‘Information

J

Technology, ~International Educatlon Library, - ,

Planmng, Resource and Budget Student S
Academic Life, and University Advaridement.
The General Committees are Faculty .
Personnel, Faculty Research, and Professional -
Leaves. There are other boards and N
commlttees and on oecasion, the Senate

f/
creates ad hoc commrttees for special -
purposes gl ’ S

D ’ oy N
12— CSUF Academic Senate ,

J
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Angeles Times and San Diego Union, to’

. conservative.trustees, to Gray Davis and Gary ‘
- Hart, to our own Dick Ackerman

~ enlightened leaders, we may hope

/' the attacks being made ‘upon us, once again to
prdsper I fervently hope that comes to pass,
because our students deserve no less, 2

Edztor s Note: Brzef responses to Professor \
Olmsted’s article are znvzted for consideration
“of publication in the fall issue of The Senate
. Forum. Contact d,querm@fullerton edu for
addztzonal details. -

N

\ \\\

ith perseverance good fortune\and '

that our real unlversrty can survive

i
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CSUF Viewed bya New Tenure-Track P/ofessor ’
How CSUF Helps Create Professors

// o i

Krlstl Kanel

» emg a full time assistant professor 1s
—S anart, a craft and a rejuvenating -
& experlence As I entered this posmon I

brought with me all that was needed (at least,

so I thought!). After all I'had been a part time
lecturer teaching 3 classes a semester for 14 -
years. I certainly had enough professional .
‘experience, working in the: community for

- almost 20 years. T°d even written and

published a book. What more preparation -
could there be? Well let me tell you, there is
much ‘more than I could imagine! Some

o demands of the transmon to tenure-track were
- difficult adjustments but most aspects of this

transition I found enrlchmg to me, a middle- -

B ged profess;onal in need of growth. .

Because T'was not at all new to the campus

adjustmg to the enVIronment and people was
. not challenging for me. However,\in moving ‘
from part time status to full t1me ‘status, there -

; _were many changes that requlred significant y (
\ adjustment T had no idea that there were -

people on campus whose JOb it was, to make

. life easier for new faculty From campus
orlentatlon ‘meetings to workshops about how .
,to succeed iin the retention- promotlon-tenure
process, I have had opportunmes to attend
many presentations that are spec1ﬁcally aimed
at helpmg me secure my job. I now VleW
attammg tenure as a cooperative, rather than

competmve effort. I think this increases my

job morale, which will) have the ultimate effect -

of enhancmg the learnmg envxronment for our

students

Although at ﬁrst L had my doubts about -
attendmg all these meetings, Tmust admit, ’'m
~busy and self—sufﬁ01ent right? “Yes,” to the
first; ”Somewhat to the second. Being self-.

~ sufficient 1sn’t always an effectwe strategy in -

developing the art of the professorate Artists
utlhze as much materlal and resources as

[
w

- “students did bring me closer to them, and I «

avallable to. create the masterplece Not only

N have I found miyself using faculty and other = = -

| admlmstratwe resources, but have been o o

5 developmg the art of using student resources I
as'well. N } oy

- thought that o one method of i mcreasmg R RN PN

student learmng would be to share my
research ideas with students and include them
' in the research and writing process. Student
50 participation would not only help the students
- but would also help me in my process of— |
.dare I say 1t—publlsh1ng/Easy enough, r1ght‘7
. Just have some willing students look up afew
- art1cles collect data, analyze and mterpret the

“ - ~

e ‘data, and then publish it. I discoveted it is not

© 7 this easy True, utilizing student resources is
helpful and saves time but it does requ1re a
_ certain amount of. patlence and time in terms - -
~ . of explanatlons and orchestratmg the different.
= ;;components so that all this work eventuates . .
,\mto the dreamed of masterpiece. Involving =

__appreciate that teaching is the professor’s first o
+ priority. Teaching is why I'm here, and as

~long as I feel that teaching is- apprec1ated on

thls campus 1 W1ll make it my highest pr1or1ty

Rules regulations and pohc1es' At first, T had -
-~ some resistanceto so many rules regulatlons
i and policies. However, after partlclpatmg ona
commxttee it'has become clear to me that

-~ these are a necessary part of| our work. With “ -

the pohcles (and regulatlons, work ismuch
easier. It is actually easier to follow. the path
already etched for me than create anew one -~
‘each time. Maybe I felt that rules and \
4 regulat1ons>|eopardlzed ‘my, creative
(Contznued on page 18) ‘

’(" ’\‘ J b ) ,/,
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Kristi Kanel is an
 assistant professor
__in the Department of-
/' Human Services. She.
is just completin g

her first year as a

~ tenure-track '
professor at CSUF
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o . . L the county black populatlon issmall (1.8 =~ -

L S L o - R e /percent), the Latino populatlon 18\26 8 percent
N WhO Are Qur Students? - - according to the CSUF Center for — “
Lo L R Demograph1c Research. Our populatlon on
ek : Sandra Sutphen & Dolores Vura .~ campus; described in the | p1e chart below, N
TR oo / : - reflects the diversity of our,surrounding .
IR 7 N b s commumtles The generic terms "Hispanic"
i 7 8 ho are our students‘7 A broad proﬁle and "Asian/Pacific Islander" do not adequately
! ' of our students’ demographxcs ) reﬂect the d1vers1ty submerged under the
TR o prov1des a first order response to © labels\ Although students of Mexican heritage
Vi T the questlon Even more > importantly, CSU. ¢ * reflect the largest bloc (15.8 percentin fall © = . '
WO cainpuses--and Fullerton 1n/part1cular--are R 1998), Hlspamc students also come from, O
RO unique and quite different from natlonal norms | every country in South and Central America. ’
= of college student demogr\aphws The natlonal i\; [ R S S Y
T norms still reify some of the images of = ( o o D }
- students of past eras; there is stilLa presence - - L A T
e “in them of full-titme, residential, R \ L el et TN
Sl ' homogeneous native frestimen, who come ~ Unknown
.~ from college-educated families and take four . \ o ~Hispacic
RO years to graduate. Lest we be blinded by , N
- o nostalgia, here are some basic facts that can.
. ' * serve as a baseline. for understandmg who are ) E
- ourstudents. ' 5 L Y
T Vrsxtors to CSUF exclaim about it all of the T
N - time: the ethnicity of our studentsis -~~~ o
S R mcredrbly varied, and diversity isthe . ..~ R A s
R - hallmark of our student body. In fall semester Py AsianPaciic .
- ~ ) 1998, 47 percent of our students were A ‘ v
BN .~ members of "minority" groups and 39 percent 3 e s o O
R ‘ were whrte Five percent were international — b U S s
"7 students (of all ethnicities) and the ethngrty oy v R | !
N - of another ten percent was "unknown." R S N T
g R . | [ =
AP ‘ Because the vast majority of our studelnts - ! II’L addmon to Vletnam our Asran and Pac1ﬁc ‘
S A come from Orange.and Los Angeles counties -
L S Island students come from the Phrhppmes
: f (79'percent of first time freshmen and 86 ~ China, Kore Ind1a and Japan, to name ust 7N
S - percent of‘our transfer students), their ethnic na, %, }) < J N
B ' , d1vers1ty comes as no. surprrse Orange County thej largest categorres ‘ P
s
is home to the largest Vietnamese’ community 'First-time freshmen -are the driving force
7 --outside of V1etnam--m the world Although » behind our d1ver81ty That is, our first-time
- : (7 - freshmen are less frequently white (29 .
Loy oy “Dolores Vurais. percent) than the total student body (39 - '
i) ‘ - - Director of the ~~ = percent). ‘Obyiously, that means there are more -
Lh D : L Office of Analytzcal o freshmen who are black (4 percent, compared
R Studies. ~ to3percent), Latmo (29 percent compared to |
2 S 21 percent) and Asian (26 percent compared N
. Sandra Sutphen is to 22 percent). The proportlon that is female [
3 N pzctured on page 5 © (58 percent), however is nearly identical with =~
. J - ‘total students (59 percent) ¢ : }
- . s Y o
- N e o - o/ : - \', D Ay , e - ~
. . 14  CSUFAcademicSenate L \ AR SR SR
I ey S B A ) 2
. l\: e ‘//’( \y / . "‘7 » . /‘
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_ as that term is used by,our Adult Re-entry

© 10of25. An average age of 23.6
' rfor total tmdergraduates means,

_ students, most of them .

. CSUF undergraduates. In fall f
' 1998 new transfer students

, Freshmen are more hkely to be- attendmg full

 rate.”

<N
RN

Freshmen are also different from their more - -

senior peers in that they carry a higher average
~ course load (13 units) than the average of
 other students (10.8 units), and are-—perhaps

obv1ously--younger (18 years, compared to

; '~ 23.6 for total undergraduate tudents and25. 1‘

for total students). In other words, our first

time freshmen are much like what has been -
\conS1dered the ”tradltronal" student. A "non=-_
(tradltional" student, ora’ "returning student," v

Center, is anyone ovet the age

" that close to half of our:
students are "non- tradltlonal "

- New undergraduate transfer | -

“ ,entermg as upper d1v1s10n
‘students, are the dr1v1ng force

: graduatlon for those entermg CSUF as ﬁrst—
- time freshmen is between_ ﬁve and one= half

who are successful have changed thelr majors ‘ , —
at least once. - - o s

- ~Upper d1v131on transfer students graduate ,

- three years, with 23 percent pers1st1ng, for a

‘comparable "success rate” of 82 percent)..
/Average-elapsed time to graduatron for those R A

: “We need to stop callmg
ourselves a commutett ,

campus that serves this
 ethnically mixed hard-
‘working group of adults i is

L

and six: years. Eighty- ﬁve percent of those

¥ e

more rapldly once they are here (58 percent in - | N

entermgCSUF as transfer students is between
__ - three and one-half and four
" -years. Surprisingly, 50 percent— o,
‘ of transfer students who are T
*successful have changed thelr
- majors at least oncc; .

" The shape of our undergraduate
~ student enrollment is more

~ determined by transfers than by

behind the aVerage age of - '

averaged 25. 0 years old on entry, While some
_of them may well be returmng students”, that

. is, returning after a significant break in their--

postsecondary education, there is also a. trend Cc
described by one student in fall 1998 as°
follows: “My commumty college experlence : ,‘1

~ involved exploring, and'l didn’t take my GE

until later. It took me five years to complete

community college before I started at CSU}?” ) ‘k P

(paraphrased from notes on panel presentation
at a Mentors’ Luncheon). StudentsS may have '~

ten years or more of continuous enrollment by
g the time they receive ’thelr baccalaureate

degrees B : o,

s 2

time (95 percent, compared to 61 percent)
‘?Over tlme 43 percent graduate in six years,
and 11 percent are still enrolled and working
\ on their degrees, for a 54 percent "success
Studies have shown that the sum of
students graduatlngby the end of s six years’
" (the statistic we are requrred to report )
federally) and- contmumg ina seventh year

_ towards the degree is an accurate estimate of
u eventual graduatlons Average elapsed tlme to~

communitz-based school »

~ one ﬁrst-tlme freshmana That is why there are .
.80 many more juniors and seniors than lower _ oo

\\ . upper division students working 30.7 hours a -

v even more hours. Seventy-srx percent of them

~ during the day. Twenty—one percent are

¢

“time with their families. <

" first-time freshmen. Annually,/
new transfer students enter
CSUF /at a rate of two for every -

'd1v1510n students among undergraduates ) ‘ i

Most of our students are employed (12 percent ANV
~are working two or more _]ObS) with65 - =
~percent of lower division students averagmg

- 20/5 hours a week, and 79 percent of our

week ‘Graduate students, who comprise Just
_over 17 percent of our studentbody, work

work an average of 34.5 hours a week, Ten =~ .~ ~
percent of our students are unemployed but - :
looking for work. The heavy employment load. _ -
of our students is reflected in their schedules; -
only 38 pcrcent take classes exclusively , K

exclusrvely night students, but most--41
. percent--take classes day and night. This
~doesn't leave much room for the 21 percent 3
~who have one or more dependents to /spend e

The parernts of 45 percent of our students do ,
not havea college degree, and 19 percent of A
(Contznued on page 1 8) ; S SO
B ! j \ - / | }" ‘ \’/‘ :‘\ . N " |
The Senate Forum 15 = e
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s . n FTF isa ﬁrst time freshman that i is, /
L SN anew student—-usually just graduated

l ~ hasdone a mld-January intervention project

Mandatory\Academlc Advrsement
>for First-Time Freshmerr '

ANew Pollcy/ S /

_Bob Belloli‘l R

What s an FT. F and what’s the new polzcy?

B

from high school-- begmnmg his or
her first semester at the university. The new
.~ policy is a revision of UPS 300.002, approved.
~ ' _bythe Senate and President Gordon this
~spring; it will take effect for this year’s
entering freshman class. The pertment revision
., section states that all FTF must receive

: ) ’ their first semester The requirement can be -
" satisfied by attending New Student /- (
~ Orientation (NSO), by meeting withan
© " advisor i in the Academic Advisement Center
< orin aDepartment or School, or by : \! N

participating in other advising actrvmes as
specrﬁed by the University. ‘

Why this newpollcy 7 e N 7

Most of you are farmllar with these sobermg
~ statistics about our enterlng freshmen About

~  25%of the new freshmen are exempt from the
- ELM (Mathematics) and EPT (English) H

_ high SAT scores. Of the\75% who are
required to take these placement tests, about

in remed1al classes as a condition of
_registration for the fall semester.

Jo
s

But did you know that after their first semestér
“here, over 25% of these students--who had 3.0
/ t
- _to 4.0 grade point averages in high school--
~ will have grade point averages less than 2.0
' and be on academic probation? For the past
- two years the Academic Advrsement Center

~for these students We prepared worksheets
~ for the approxrmately 500 FTF on probatlon

16  CSUF Academic Senate - -

€

S

academIC\adwsement prior to regrstranon for o

N,

k.

placement tests based mamly on sufﬁcxently -

;o

'50% fail one or both and are required to enroll *

-

~ Bob Belloli is

- Coordinator of
Undergraduate
Studies anda -
professor of

~ which \hsted their fall grades and their spring,
_ class choices and included a set of -

recommendatlons About 80% attended follow f\ \

up workshops where we explamed probatlon

and disqualification pollcles andour N
- recommendations for schedule changes l‘he

worksheet and recommendatlons were-mailed
~ to all non- attendees o -

e o /
’ Certamly poor academrc preparatxon poor
study habits and time management skills, and

the like are major contributors to a drsmal first

semester for these FTF and are not easrly
solved by several hours of _
orrentatlon/adwsement/ workshops ‘But our
project discovered that inappropriate class
selections both for the first and second :
- semester were-also major contrlbutmg (actor‘s
to a poor start in college, pOSS}ble Y
disqualification after the spring semester, and
lack of any reasonable progress towardsa /-
- degree after the first year had been completed
Examples of 1nappropr1ate,class selections

. included FTF who (1) declared a “technical”

major but took none of the important lower

_-division prerequisite classes; (2) enrolled in-

' and then failed or had to drop upper division

courses; 3) took the wrong course to meeta -

prerequlsrte requirement; (4) took two courses
from- the same GE category, &) enrolled in’, k

15-18 un1ts because '5-6 classes was thelr hrghv
~ school course load; and’ S0 on

~ Cal State Fullerton as any other large =
complex organization, requires its new. ~.-
employees to complete a training/orientation

~ program asa condition of employment. -

- Similarly, as a minimal but important step
t’ovyards improving success, satisfaction, and -

\chemistry. L
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~retention of our F TF as they make the dlfﬁcult
“transition from high school to college, the' hew
pollcy requires that these new students get
proper academic ladvisement abouit the
~selection of thelr first schedule of classes and _
not be allowed to reglster wrthout it.

How wzll the poltcy be zmplemented 2

Regrstratmn holds w1ll be placed-on all FTF
il they have been advised, and then the

hold will be cleared on the computer ! \
Although ‘the new policy does not mandate -

* when students know _

that they will be able o “ o .

S

' thelr own unlts can. request us to red1rect these -

majors \j \ ‘ i
What are the. poltcy ’s/lmpltcattous for i
faculty? S -

. N . :‘/
There need be no change in adv1s1ng
workloads for faculty due to this new policy.

However, making advisement mandatory for ‘\

f' Call transfer’ students as. well--as some

'< attendance at NSO, we have data showmg that

‘ suggested ata Senate meetmg—-would have
~huge 1mphcatlons because faculty expertise is

crucial in'evaluating transfer work and
recommendlng future coursework in the

~ . over2,000 FTF

" major. There are

o reglster at'the =
W conclusron of therr
orlentatlon sess1on

“Some summiers ago when vzsztmg colleagues at
a Colorddo State Umverszty campus, 1 asked how

5 | they got such a good turnouﬁof faculty advzsors

 ‘each fall, but. -
15,000 to 6,000 -
- transfer students.

" compact schedule of the correct classes,

_ especially key classes i in mathématics and

-English. With this expansion of NSO and - |

“increased publicity, we expect to group advise

~up t0 2,000 of the expected freshman class of.
2,500°FTF. Smaller groups of students in,
specialized pro grams such as EOP, F ullerton ‘
_ FirstYear, and Music- Wlll advise their '

 students as in the past and release holds as B - '«

R appropriate. Desprte all these efforts, we

anticipate that 200 to 400 students will need
individual advisement. These students will be
directed to the Academlc Advisement Center,
~which is open all summer, can clearholds , and
can- accurately advise about important ~ ~
prerequisite major classes in addition to the *
'GE classes which make up the total schedule -

. for the vast majority of FTF. Departments or
schools that prefer to advrse these students i in

o — o
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 participation in NSO for\the summer orientation programs. Simple, I Additionally,
increases greatly. We \was told: they are paid! What a radical idea-- ‘advising transfer
are hnkmg NSO Wlth paying expert educational professwnals a - students is much
registration this , consulting fee for services rendered ...” =~ oretme
summerand ¢ A S G , e consummg SN
~ increasing the number DI S i , Tra d1tlonally, !
L: ~ofp Fograms. Weare- - / et NSO adv1sement for F TF is done by the
P ublmzmg the new Fullerton Freshman h —nassomate/assrstant deans of the schools with
‘Guarantee, which states that/ if a FTF takes all I help in ‘many cases frctri depa rtment/program
: ‘reqmred placement exams on time and attends chairs, but little direct 1nvolvement from
' NSO, he/she will be guaranteed a full, o / teaching faculty. This a dv1sement isin

\addition to the work of the staffs from New ~

- Student Programs and the Academic L

Adv1sement Center However, consider this an
open invitation: any interested faculty

~ ‘members who would like to play atrolein,

:{‘makmg this new policy a success should -
- contact thelr dean’s. ofﬁce for mvolvement

r»opportumtles o

 What rewards aré there for faculty

g ‘mvolvement9 KT

. Let s start with the “warm aqd fuzzy feehng 7
reward. I find few thmgs about my work here

as rewardmg as:seeing a big smile on a
student’s face and hearing him or her thank

- me for saving a great deal of time and money
' afterxl\have carefully explained some details

- about GE, graduatlon of other requirements,.
But academlc adV1s1ng is much more, than

17 :(,,_‘
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providing guidance about course selection. < Kanel contmued from page 1 3
have had students tell me that some advice
about making career choices or dealing with

L0 interpersOnal problems that I gave (and felt - room for creativity in my venturesasa -

S was almost trlvral or commonplace) madea teacher, writer, and community collaborator I

P .t discovered this msrght when I was ~
rewar drngt / - " ,,pamstakmgly\ correctmg new course proposals :

'  as part of: my committee dutles I held no -

- contempt of mahce toward the contributots for

,
/

autonomy, but 1 now realize I have plenty of

I ,Lf’ But warm and fuzzy feelings don t pay that

“credit card statement. Some summers ago "~ -shiortcomings in their work. If they just made \
when v1srt1ng colleagues at a Colorado State . the changes we prescrrbed the proposal would~
-~ University campus, I asked how they got SUCh h pass. I then realized that if in my own work of ' ¢
_+, agood turnout of faculty-advisors for the | N writing grants or proposals I took the advice
s summer orientation programs. Simple, I was ' offered to me, then I would also be successful.

‘ t01d they are pard' What a radical idea-- / Thus, T have learned to surrender’ to the”
paying expert educational professionalsa . practical and thank those who helped me \
_consulting fee for services rendered during o _realize thrs .

~ nof-compensated time periods. For several ' o
/thousand dollars, we could provide 50 hours ; - have only JuSt begun my app rent1cesh1p
* of faculty advising at $40 /hour--enough hours \into the professorate. Cal State Fullerton:
“has provided many mentors and

( ] .
exper1enced Journeymen/women who are S -

ST always avallable to'me, and [ am grateful o
J

to prov1de extensive faculty involvement at all
‘ of our NSO programs and some department

_offices as well. Too expensrve" No-budget for
. "this? Sending one representative to a S ‘ S N
\ < . ‘workshop or conference can easily top $1000” " S‘ittphen‘ & Vura,’ continued}'rOm page 1 5

~ for travel, hotel, reglstratlon fees, and the like. , o ‘ g .
e The mone y s ther e, 1f ther. ¢ isthewill. , our studen/ts come from families where nerther k

; = parent experrenced any college More than
RO ﬁ cademic adv1s1ng 18 grven a brref __halfof our undergraduates major in either

~ mention in UPS 210 under teachmg— ) "~ business (28 percent) or a discipline i in the -
d d related actwgres and ltt certainly fits - ) " school of Humanities and Socral Sciences (23 ¢
un er department an university serV1ce as 7 percent) The majonty of graduate/ .
well. It is hard to estimate how much reward . postbaccalaureate students is concentrated in .
there is in terms of RTP for be1ng an effective ~ degree programs in Human Development and. \,\,,,
~and ;;larmg ﬁ;inSOY( butsmy Tefise tlsr that not  Community Services (17 percent), Humanities .~~~
much weight'is given. Similarly, the new ~~ and Social Sciences (17 percent) Business )
- F aculty Activity Report form lists adv1smg 27 Admlnlstratlon and Economics (13 percent),, LS
. under teaching and student development ’ " - and teachmg credential programs (most of the
- activities, and it could also be listed i the 32 percent in the “Other” category)
section for service. However, ‘rather than i ina ¢ S d 1 1 Y
E pay raise or promotion, I think faculty . F* f-cneed to stopl cal 1};% our}sle tvesta \
members should expect their reward tobe < c}(l)mmliterus)% ood tougt ! uls lrue
- primarily jn the satisfaction of knowing that N gt only 400 students actually live

L ‘ 1 ' .~ oncampus, 63rpercent commute from home or
' young people have been properly gurded 3 work to CSUF in less than 30 mindtes. A

through the maze of requirements and the © |~ b ; that serves thi A
~ ' many personal and career ‘decisions they need etter name for a campus that seryes this - .
‘ o f ; B - ethnically mixed, hard—worklng group of
to make? 2> / Yoo E j .
S a adultsis commumty based school. »
‘ S ( E - ﬁ\/ ‘Vv ‘ ”\ o N : Ay _ -
¢ o S Y |
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Academic ’fechnology for“YZK “u

)r?

| Sorel Reisman

/ [
N4 ™ -

/,.

conference in Washmgton,/DC where

In March of this year I attended a natronal I

faculty from across the natjon came = | o

together to extol their institution’s progress'in
~ using the World- Wide Web to deliver o
mstructron Each speaker recounted his or her

- remarkable success of havmg one, two, or

even three 1nstructors using the Web for
instruction, Where only 12 months earlier, -
none was involved. Almost umvcrsally, each
w1stfully concluded that more hadn’t been ’
~ dorie because a campus infrastructure didn’t
exist to enable more faculty to develop and

. deliver Web-based 1nstruct10n ) o

-

SN

Th1s expenence led me tcrrecogmze the |

_ incredible progress we have made at CSU

Y

indeed, only 18 months ago our 1nst1tutron

~ appeared to be in a similar state. In fact,
CSUF’s transition to a 21 century university ~ -
was well underway. A representative group of -
faculty,,‘staff and admmlstrators (now called -~ -

\ the “Roll-out Committee”) had been meeting

- for more than 3 years and was just concluding-~

- final plans to capltahze on earlier calmpus
rewiring pI‘OJeCtS and install a networked,
state-of-the-art computer on every full-tlme )

S erhployee S desk A -y

Today, the pamful memorres prlor to and 4/
durmg “the roll out” have been forgotten and
_we take for granted the incredible technology

that has/changed the way we operate as we -

N

N

" Spring 1999’

perform our daily tasks .Consider for example, \
the pervasiveness of e- -mail. Only a year or so - !
ago, many “of us didn’t, couldn’t, or wouldn’t |
use it. Recall the variety of e-mail systems that
~the campus trled to provide for those who did.
Then, few faculty could correspond via e-mail | ,
w1th on -campus admlmstrators because of the e
1dlosyncratrc nature ¢ of the/then w1dely=~used
Apple e-mail system QuickMail; a system not
avallable to most faculty -l oo

\' IR \ : : . e
. EEAN

o~

- 7,

~ on our campus was our general inability to

~many people had to be coerced to,forgo the

o systems The painful, but very short-lived

' 1nadequate formore widespread

) reﬁne or catry on further research.,

~ education would love to have, since most

Sorel Reisman is-a
“professorin‘the
Depalgtment of
' Management Science/ -
~ Information Systems. He is ¢
a member of the Executive ;
Commiittee of the Academlc -
Senate and Academic ' e
“Technology Coordinator in

the F aculty Development

~ Center. -

Another pamful process experlenced by many

. L

_share documents because of incompatible ,
word processors, spreadsheets etc., in use o
throughout the campus Recall, too, how sc o - ‘,,
~ pleasures of continuing to use WordPerfect, N
- MultiMate, WordStar, dBase I11,-and all those . Al
other modern and wonderfully user-frxendly \

retraining process mandated by the Roll- out
'Committee resulted in our bemg able to share
“every kind of document with anyone on this
campus, as well as with-almost anyone else !t
who works ina modern electromc workplace T

_About 2 years ago, durmg the academic year- .
followmg the first Summer Technology Grant"

* program, I had the opportunlty to listen to my
colleagues who had participated in the ,

previous summer’s program. Like the people I

- heard at that conference i inDC, theytoo
_lamented their inability to-extend their work at ‘
CSUF because the campus mfrastructure was g

implementation of their ambltrous prO_]CCtS \
Even worse, some were forced to transfer their
work to other universities in order to test,

'

Today, the situation is dramatlcally changed
~ Our* problems are qulte dlfferent-—problems ’
- that almost - any American institution of higher o

don’t have the technology base that now exists |
at CSUF. Let’s consider some of these new =~ *
problems ~

e
N . o R S )
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/ 5~ . .




“that is!) who constantly informs campus.

- <

We have this “Postmaster person (whoever

communrty members—-many of* whom are

. happy to remain uninformed. We also haye,

students, staff, and faculty who want to use the

. World Wide Web to search, communicate,

facilities and who are demandlng to learn evenr

“acquire, 1nformatlon etc. What a terrible o
problem trying to address'all those needs! ¢

Then there is the problem of providing
tra1nmg for people who want to use our' new

better;methods of doing so. And oﬁcourse !

“there is the Academic Senate, which now has  « -

~ to spend considerable energy formulating Web_
. policies to ensure that all of our web. sites are
: attractlve useful legal, etc. Then there i is the

' addlcted e-mail users to stop using the ,

need for pohcles/regardlng e-mail use and
abuse. The demand for software to protect all -
our e-mail users/from viruses is never- endmg
And 'the formulation of policies concermng
universal student e-mail access. Who knows, -
with all this demand, we may soon have to =
consider creating a new support program — |
“TA” for “Technologlsts Anonymous - to
help the growing number of hopelessly

) technology and get some rest and relaxatron'

, out~« Commrttee was trymg to figure out how to

In case you were smiling,
more serious is the :
* increasing demand for

even more technology, R
especially among -
instructors. It was only 18
months ago\that the Roll-

"'.nmmnnmln .

encourage “late adopters,” usually faculty, to
take advantage of the new technologies that

" would soon appear on their desks. Today, )

erther because of social pressure or because of

: the prolrferatron of programs offered through
) departmental and other grass roots efforts,

more formal programs offered by Trammg and

‘ Development and the Faculty Development

_ Center, this problem is essentially non- :
" existent. Less than 12 months ago | there were

only a handful of instructors using the Intemet Y
and World Wide Web for mstructlon Today, )

V_the Faculty Development Center supports -~

L0

-

-

CSUF Academz"c!se(ﬁraf,e”" L -

-

)
S

')
A

L

e
i ) [N
{ J

- more than 225 1nstructors who are using the

) Web in their- classroom act1v1t1es By

September 1999, based on 'the number of
- Summer Technology Grants that will be -

offered in the next month or two, that number

~will rlse to more than 300. This growth is
nothlng less than, spectacular -

Senate Executive Committee to
' V' contribute a short retrospective
’ about how things are different today than they

 were a year or two ago at CSUF the state of

our, technology was in the forefront of my .

mind. Déspite my own skepticism last year -

about our slow rate of technologlcal change,
~ and despite other admlmstratlon related

. matters about Wthh I have been crrtrcal inthe

past today there is no questlon in my mind
that CSUF’s technology progress is really the
result of the well-considered vision of -
President Gordon. From an ‘academic,
technology standpomt,\hrs cotribution to this
campus clearly puts CSUF on par with the
best universities in the United States. F aculty
members should acknowledge this.ze

4 - I —\
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Swanson & Gilbert contmued Jfrom
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soporific grammar rules. The study of -

languages truly can be the key that unlocks the | X

secréts of culture. While struggllng wrth the .

' differing modes of communication in a forergn :

language, students srmultaneously learn a
- great deal about the factors that go into
‘communicating effectively in English.

) " When we first came to the campus in l970

" there were few foreign-born faculty or

. students outside of the Department of Foreign
Languages and Lrteratures How dlfferent itis

today! Now, faculty members who were born
~into other languages and cultures teach i in

 many disciplines at CSUF. Walklng across-the e

- quad, one will hear a cross-section ofthe
world’s languages being spoken by students.
‘According to the Student Needs and Priorities
- Survey (SNAPS) as early as 1994, 28% of
CSUF stutlents orlgrnally came from other -

hen I was asked as a member of the

(
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countrres Only 46% of our - students rated
-_themselves as proficient only in Englrsh

CSUF is, in fact; a multicultural and

multlhngualfcampus

- Ifwe believe that variety is'a good thing and

. that a society i in which many cultures areat
home and are tolerant of each other is better
"~ than a monolithic socrety Where only one
culture holds sway, then our university -
community stands as a model for such a
socrety ; A ) , =
Unfortunately, a sizeable segment of our. -

= students remain resolutely monolingual and

" monocultural. About 20% of our students -~
report that they do not even have at least
minimal knowledge of 4 language other than
Engllsh If one were to replace ‘ mlnrmal /
knowledge” with “communlcatrve ‘
competence ” the percentage would be even
~ higher’ Without the experience of learning
‘another language and the culture with which it

{

A

is 1ntermmgled how can this 20% minority of :

~ students hope, as stated in the ‘Cornerstones

‘ - Report, “to apprecrate and value cultures other _

than one’s own?” Most of these students will -
graduate from CSUF without being able to
_utter-a comprehensrble\sentence ina language (
other than English. b

/ s /
7 et they will enter a aworld outsrde the
un1vers1ty where they will be expected
Bl more than ever before to have |
knowledge of other- peoples and cultures
+ Employers will demand that our graduates
possess such skills. Prestigious universities -
_~-public and prrvate-- have returned to
requlrements in languages other than Enghsh
because they have realized their importance to
students’ careers. Do our stte university
stydents deserve anythmg less?z» o

Buc}t contmued rom page 4

interested in makmg sure that the taxpayers ‘
get their money's worth out of the CSU,
wrthout really understandmg the CSU at all.”

"Merit pay" is a bad idea that has garned

\ currency at the worst of all pos31ble times. Ata
~ - R — . - . Yy / —_
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. education is a hrghly qualified and highly

’\\

w1th no greater resources BT

, \—noncompetltlve salaries, hrgh housing costs, and
.- anon- supportrve work envtronment ‘7 e N

\‘,\to have grown during the 1960’s and 1970’s

/" several years- ata ‘major research university, my - -

B country, and I was glad to be here

oL enacted by-a more thoughtful Board of Trustees A |

/J -

pomt when resources dry up -- and in spite of:
‘the good economy, other "'needs” have lrmlted oy
_resources -- the demand for more accountabrhty

- grows. Iti is the old idea that blood can be - -
squeezed from a stone: if you can produce more
with less, we can give you less or at least no :
~more. If the lazy and irresponsible faculty will

Just do more, we can educate the next tidal wave
N ‘ \

“A major problem w1th th1s account brhty o
approach is that it simultaneously reduces ©  ~ -
several incentives to work in the CSU at all. /
Instead of making up for smaller salaries with a )
better work environment; it ¢ offers a far poorer
work environment where faculty feel their work
is not appreciated, where they do not have the
'resources to do a good _]Ob and'where they must-

| view their fellow employees not as colleagues, Z
~but as competitors. At a time when most of us | ¢ .
are ‘nearing retrrement and the CSU-must recruit - |
many faculty, we find it difficult to hire due to ~ ¢

T

. "/( v
/o i
“The most 1mportant element ofa quahty

motivated faculty Our university was fortunate -
when major universities were. overproducmg
Ph.D.’s, when housing’ prices were low in
Orange County, and when we had 4 salary scale >
‘that was viewed as fair and reasonable. Asa -
result we wereable to hire just such a faculty o
~When I came here in the mid-seventies after - \ f

-

salary increased by over 40%, and I could look -
~ forward to substantial step increases each year, ©
after that. At that time, a job in the CSU was “
\VlCWCd as one of the most desirable in the e

f -

would not be so quick to accept a _]Ob here
“now, and unless we get more enlrghtened "\
.compensation and workplace policies ot

A ;
i i

many highly quallﬁed job candrdates will react -
~ similarly; the quality of educatlon in the CSU ‘
: w1ll mev1tably decllne R R A

¢ - (‘
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o Our Unoffacual cmd Unedrred
| Academsc Sena‘l’e MmuTes

w l

~

¢ ~N ) -
. \ N / J

. C The offi cial mznutes of Academic Senate meetmgs
- ~ can be obtained from the Academic Senate Office.
However members of the Senate receive Sandra
A Sutphen 's unofficial minutes after each meeting; -

I - her report provides a quick summary that is

certainly more amusing than the official minutes.—

~~ 0 \ At the behest of Chair Hall, who thought these

unoﬁiczal minutes nght give non-Senators a sense
of some of the Senate s business this year ﬁ'om an

35 I _ “insider’s view,” I have selected excerpts from’

T these “Memberstnly " minutes. These excerpts do :
) not reflect all issues reviewed by the Senate—

- indeed, considerable time was spent dzscussmg the

- faculty contract and responses.to the imposition of
working conditions, Cornerstones zmplementatzon\

Cs
-

¥ . - graduation rates of ( CSUF athiletes,-and other.
' ™ topics. Readers desiring a complete record of .

© activities or more details than presented can ask a

_colleague on the-Senate or review the official

= blessings to this more publzc distribution of her
observations! P

Plus and Mlnus Marks

12/3/98 We almost passed a pohcy to lmplement
{(+ plus/minus grading.. .To our amazement,

/
-

“grading policy by adding plusses and minuses. -

“inflation, but Jerry reported that most campuses

)hadn’t experienced that effect. Our student member
. Kristine Buse said that students generally support the \
.~ change."Someone (sorry) reported that in a survey.of

300 students, about 809 A» faV(}red the change Don

‘ Castro noted that the change ‘we are proposing would
, _ make a C- no longer a- passmg grade. What effect will
~ ) ~ that have on the core courses in GE that require a "C"

iy ( " grade. . .and are there ramifications for graduate

=N o
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. minutes. Thanks to Senator Sutphen Jor giving her

—Dzana Guerm )

Changing the’ Gradmg System to Include

. e tackled
i ' the last item on our agenda, a proposal to change our

/o Senator Gannon reported for the Academic Standards
T @ommlttee that there are at least 13 CSU campuses ‘
“ /' using the */- system and that they are content with
A it...Mark proposed a change so that A+ would equate
b o to a 4.3 grade. Most of us didn't like that; so it dldn't
g  pass. We were concerned that +/- might lead to grade

courses as well? Judy Ramirez recommended that we-
o refer the policy to the GE and Grad Ed committees
-~ forcomments, and that was such a popular idea that--

o ) J

~even though many ‘of us were ready to vote--it won
out, and we referred it to those committees. !

2/18/99 Keith said that the GE committee was not-

ready to report back about "/ gradm

(EdltOl' s note: This proposal failed on 4/ 1 5/99)

N

‘World Wlde Web Pollcy g ‘

10/15/98 We worried the World Wide Web pollcy to 6

/ death, clawmg and biting with our little teeth and
nails and indulging in rampant paranoia and =

_ eventually we passed it. Many, many, many new

\ issues were raised after Curt Swanson reylewed the -

- changes that the Information Technology Committee
had mcorporated into the first draft, In the opinion of
several Senators, the committee had done a supérb
-job of answering all the quest1ons raised by the .
Senate... Here are some of tbe obJectlons that were

> raised (to quote Dave Barry I’m not making up any

of this”): Barry worried that a professor mlght/
include a link to him-'(and presumabLy her-) self

posing’ in the nude; Vince was afraid someone m;lght
© include an article that he (Vince) had written 20, years

ago-that no longer reflected his (Vince’s) philosophy;
Carol feared that if she directed students to sites
selhng education-related products that she would be
~accused of attempting commercial profit; Mark ©
wanted to exempt courses from the policy; Sorel and
Sandy feared that exempting-courses would allow sex
and race dlscrlmlnatlon
doing. We ehmmated the reference to abiding by all
federal, state and local laws because it’s assumed we
- will do that anyway. We changed the prohibition | +
‘against adding unauthorized personal information by
clarifying that it was okay to add material avallable in
- “official” University sources (like the catalog and
schedulg of classes). Any other inclusion of e
! information now Warrants a wrm;en consent from the
" subject./'We made it mandatory that non-
administrative sites include a-disclaimer. ‘We did not
exempt courses from the policy. Flnally, although it

was \far from unammous we passed the policy. . |
AN

(
R —~
’

Honors Program S Yo

- 2/18/99 Ed Trotter and Tom Klammer gave us an-
update on a new approach to an honors program.

13/ 8/99 We discussed anew structure for the Honors

Program thh Ed Trotter (speakmg for the Honors
/Board) and Tom Klammer saying the Board ‘was

eager to get/ the\ new program up and runnmg Ed also -

~praised the hard work of the Board including the
+ student memﬂers Mllt said that we have 200 to 300,
~ applicants with GPA's of 4.0 or higher, mcludmg ‘
.some National Merit finalists, and that to attract this -
caliber of student to CSUF, we need a Strong honors
program Lee Bellot urged that the program involve
more "enrlchment" than just classes As Tom

] ‘ N
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. Here’s what we wound up
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realized we had the wrong document in front of us, so
we postponed further consideration until’ the ,

" corrected version-could be obtained, and declared our

~ time certain of 12:30 had arrived (at 12:20)... /

\ Somewhere in there, we got the correct copy of the
Honors Program polrcy, and voted unanunously to

‘z T 'adopﬁt ey N

= - - (.

- CSUF Satellrte Campus \ T
. . 1 2/3/98 We heard about Cal State El Toro, whoops I
A ¢ ‘mean a proposal to move our- satellite campus to El
( \Toro Jane announced at 11754 that our time certarn

of noon had arrived, and that both Milton and~
Ephraim were on hand to update us about plans to
move our Mission Viejo.: satelhte to the El Toro |
Marine base. Milton explained that our lease (on 20
acres) at Saddleback is up in the summer of 2000 and
that Saddleback has grown so much that it probably
cannot reriew our lease. Meanwhile; the County will
- acquire El Toro, and whether or not an airport is built
N (Milton made it very clear that we are/absolutely

/7 ineuttal-about the arrport) locatrng some educational -

-

Southern Orange Courty is growmg rapidly; the CSU
(in the fonn of officials and members of the Board of
. Trustees) support movmg the satellite campus there,
.~ and whether or'not there is lrtrgatron over the site--
‘Which there surely will be--there is space forusto
relocate in 2000. Ephraim explained how and why
that is possrble We are asking for 200 acres and-we

srde of Irvine Boulevard... We anticipate an FTES of
5,000 by the year2005. Ephrann explarned that the
AT El'Toro site has many advantages because of its
S exrstmg housing and facilities. Our recrultment
L - experience last year 1nd1cated that the- hrgh costof
‘ “ housing is a major ¢ deterrent to attracting faculty.
Ny And, we will have to get serious about replacmg
- faculty, because while only 16% of our current
faculty is over 60, by the year 2002, 34% of our ~
, ~ faculty will be oyer 60. There are unresolved issues
7+ . aboutthe base. Some environmental: cleanup -<but not
. onthe site we want--will occur. Milton assured us
that the housmg and classroom areas are out of the
‘noise pattern. Everyone who s been participating--Jay
Bond, John Lawrence, to name two--thinks the
o transportatlon infrastructure is ideal: three major
SN lﬁaeways/(tollway?s and adjacent light rail. John~
¢ Olmsted thought this soundedmore like a new
- _campus than a satelhte ‘Milton' countered that we will
__— have reached our master plan cap of 20,000 in three
~years. He thinks the CSU would be wise to consider -
the future in plannmg for this! add1t10n jr

P g

~

N

/

o Klammer\proposed an, ed1t0r1a1 correctron we ‘L

st

facility at’ the site is under- serious consrderatlon -~/

: - have our eyes set: specrﬁcally on 88 acres on the east
N

General Announcements
8/29/98 Jane welcomed us back and drstrrbuted
written announcements but singled. out some for
emphasrs many meetrngs overthe summer; approval
by Bres1dent Gordon of GE goals Women’s Studies ~ =
major and two Latrn Amerlcan programs in SBAE;

and new landscaprng projects....Barry announced
that while CETI is dead...Son of CETI is around. =

. reported that he was impressed by how little has
happened Vince said.”.a “distributed learnnlg \
. system” for teacher education-has been- purchased
~ from the Open Univers1ty (Brrtaln) and that Carol'
 Barnes is heading that project. Jane said that as of -
-7 8/26/98, we had reached 18 ,114 toward our '
" annualized target of 18,300. The " Governor has signed
“the budget, and the CSU has received an increase of -
15%to fund additional enrollment do some
~ maintenance; and maybe get faculty a teeny salary
' increase. . .all depending-on the contract negotiations, -

~ + of course. (We probably won’t get the 12%--that’s

TWELVE percent!--that Gov. Wilson signed for

corrections officers, l/ut then-we don’t beat .up people”
K 1ﬁ ‘the Corcoran prison, do We?'?)

'10/15/98 Sutphen announced that at the Foundatron

Board meeting last evening, Executive Director

D1ckerson--1n his announcements--indicated that -

L
/

plans were proceedlng apace to build a senior citizen h

housmg complex on campus and t/hat those concerned
w1th space on campu /should be aware of that.
. J

Academlc Calendar R S
10/29/98 ...Our next item oﬁbusmess was a )
resolutron offered by Vince to change the academic
calendar so that classes begin after Labor Day and

. end Memorial Day, What emerged from the
discussion? Everyone who has served on the

7 Academlc Calendar Comm1ttee is very frustrated y
-his experience (that s, ‘Bill Meyer, Keith and Tom

- Klammer expressed. such a thought). Was it in e

-defense of the Thanksgrvrng break that Tom' urged us

e

to consider students' feaching and learning in our- - "'
discussion? ‘He did say that he was slxre that anyone-. -

Rt

‘'over the age of 5 wants a longer summer. vacation.,

John Olmsted and Dave Fromson expressed opp0s1te .

, points of view as seen from the perspective of -,
- scientists who use labor\atones in NSM (and other
consrderatrons) Some said students love the-.

by a very narrow vote' (15- 13) we approved Vince's
™~ motron and thus Presldent Gordon will be informed

' that the Academic Senate wants ¢lasses to begin after ﬂ

Labor Day and end before Memorral Day ‘Uh huh 2o

e I}
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Thanksgrvmg break others disputed that. Eventually, '

- Vinceattended the same meeting as Barry and s

-
.
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- - - - - - ~ Vince Buck’s Highlights:

The Current and Previous Senate Chair § - - B Charhe Reed ”
Share Their Pers ectives on the I He is honest, straight forward and has
P S polltlcal skills that could be of use to

L nghhghts Of AY 1998‘99 " us in Sacramento. He is more flexible i
/ , e than he appears (and con31derably more N
o~ Jane Hall and Vmce Buck T flexible than the Repubhcan-appomted Board
i R o (. J of Trustees)
| ) I 4/ N

[ He s says unfortunate things'in pubhc
9 p LN
Jane Hall S nghllghts ) ’ many of which show dLsrespect for
; The Computer Roll—Out After One Year - “faculty; he seems to enjoy playing the
- bad boy. Like his predecessor, he has little =~ —
‘) B
?Viilt ‘V)\;: (;l':\(/iaras) tgiwvxlé?\g( zvant N understandlng or little interest in,the mlschlef

AN

S~ anditisn’t whatever we're getting, (c) > that, , merit pay” causes. - o e
- want nothing to do with any of it, (d) know (  Jane Hall as Senate Chair =
~ that Bill Gates is somehow behind this, and (e) : i That means that [ am out of the hot o
hark fondly back to the days of the qu111 pen~ [ o ) seat; and she is domg an E3X°¢”¢‘“J0b "
(apologies to the geese). — ‘\ "~/ TheContract Vote , P '
t) New: Well, it’s not so bad after all ' -c Ehjéfezrzg\zrl\@?rs When a contract Co

- We (a) find it much easier to regale .
one another with e-mail messages of - However, if the contract had not been’

P great 1mport and otherwise, (b) notice ~voted down there would have been 1 -
~that our students find this a. convenient way to | winner and 20,000 losers. It would
" reach us, (c) appreciate the convenience of | ‘also have indicated that we would accept any

sending documents hither and yon (assuming  contract forced upon'us. - \

“that McAfee is awake and on the job, (d) look -~ Cornerstones L AN
- forward to the day of paperless forms,and (). .. (1 There are many 1mportant and
, ~are beginning to think that perhaps the qu111 ‘ B mnovatlve changes in Comerstones .
5 ‘\\pen was a bit over- rated ) -~ 0 e In | spite of the mnovatlons th1s plan
,-+ = Vince Buck as Immedlate IV (’ sacrlﬁces quality for public rela’uons R
BEREN Past Acade\mlc Senate,Cha“' ‘ - It hasdal\;)vayshbeen a tO]i))*dOWl’l , =~ .
‘ s » = - ocument, and there has never been an o
.- That rare individual who. knows when interest in lookmg at the real costs mvo);ved in
- &) to erideavor to'steer his successor - the many accountablllty and assessment v
O - away from the shoals, gently points : ‘measures it proposes. -~ Y
S out the things that mlght be done, and who has 5 P pJohn Olmsted's '~ ‘

'/~ made this job far more possible thanklt might T ,
S otherwise have been.?® - N P Outstandlng Professor. Talk ]

\ - o I was notf able to be there, but I read 1t

and you should, too. It is on the web'
at http: //fdc fullerton. edu (Click on
“What’s happenmgC and then on “Outstahdmg
‘L, Professor Talk). I do not agree with all that he
/"~ says, nor does anybody else, but it is'the best
~ - talk that we have had on this campus in many '
>years about the realities that face the CSU and

what we should do about ite

~

Jane ‘Hall is professor -
) of economzcs and :
currently chair of the
CSUF Academic
Senate. N
"1 o R
Vince Buck is pictured
on paged. -
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