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Dr. Ed Trotter

Andrew Gill is a professor with
the Department of Economics.
He currently serves as Faculty
Coordinator for Scholarly and
Creative Activities and is a co-
editor for Contemporary Eco-
nomic Policy. Andrew’ sresearch
interestsare in the areas of La-
bor Economics and Applied
Econometrics.

\ - Way back when, a well-known

- econometrician came to CSUF to
deliver aseminar. At aluncheon sponsored by the Economics
Department, our guest turned to me and asked why | had chosen
to study labor economics. Well, | was young, | was new, and |
was feeling abit like a deer caught in the headlights. Neverthe-
less, | managed to respond, without a blink, that the data sets
were better in labor economics. Understandably, my colleagues

[ (Continued on page 17)|

Ed Trotter is professor of Com-
munications. Heis chair of the
University Personnel Committee
and ispast chair of the Academic
Senate, the University Honors
Board, the campus budget com-
mittee and other campus commit-
tees. He has been co-author of
several research grantsand con-
tracts exceeding some $400,000
inawards.

One of the longest running dramas on the Fullerton stage has
been the production of Scholarly and Creative Activity: The
Publishing Perilsof Paulineand Her Colleagues. Professors
aspiring to gain tenure and promotion reprise the play annu-
aly. Some call it atragedy while others laugh at its comedic
value. Thus, aswith all works of beauty, it remainsin the eye
of thebeholder. And certainly over theyearsthe play hasgone

(Continued on page 8) |

The Role of the Library

Dr. PatriciaL. Bril

Patricia L. Bril isthe Associate University Librarian of
Pollak Library. Currently serving on CSUF’s Instruc-
tional Facilities and “ Rollout” Committees, she is a
former member of the Academic Senate and previously
chaired the Senate’ s Research Committee.

Supporting scholarly and creative activities of faculty is
a fundamental responsibility of the University, and the
Pollak Library serves a primary role in this endeavor.
Whileno University Library—including those at institu-
tions with large endowments and/or extensive research

programs—can be self-sufficient in meet-
ing the many and diverse needs of its
community, each seeks within the avail-
able resource base to provide the most
responsive core of support possible.
Selecting which materials and services
best meet our university’ s needs, among
the seemingly limitless array of choices,
is our constant challenge, and one in
which we regularly welcome the input of

I(Continued on page 20)




What Do We Want to Accomplish?

Sandra Sutphen

SandraSutphen
is the Chair of
the Academic
Senateand Chair
of the Depart-
ment of Politi-
cal Scienceand
Criminology.

s Thoseof uswho
R ..
| have been privi-

committees that assess professional
records—the erstwhile “pissies,” depart-
ment personnel and FMI committees, for
instance—Ileave these experiences with a
unanimousopinion: our colleaguesarein-
credibly productive. They care about stu-
dent learning and they engage in lots of
research.

CSUF Faculty are productive researchers
Thereis actually “hard” evidence that
support these opinions. Whenthe WASC
Task Force compared the data gathered
from CSUF faculty with that compiled
in a nationwide survey conducted by
UCLA’s Higher Education Research In-
stitute, our faculty published more and
spent more time with students than the
national average. AccordingtotheHERI
survey, 42.6% of the national sample had
published “books, monographs or manu-
als’ inthe past two years; nearly 62% of
CSUF faculty had done so. Generaly,
our faculty published more articles and
professional papers than the national
norm, and spent more hours per week on
scholarly and researchwriting. Andwhile
many faculty receive minimal if any sup-

port for research, as agroup, we believe
that researchishighly valued by our col-
leagues. Interestingly, this is more true
for men than women. To see the full
analysis, visit the WASC Website. The
HERI survey may be found at http://
www.fullerton.edu/wasc/phase_ii/appen-
dix/HERI_Faculty_Survey.pdf.

These data confirm what we think we
know about the research culture here on
campus. All of our official documents—
our mission statement, our personnel
policies, particularly UPS 210, our
college’' sgoal sand objectives—stressour
mission of learning. But our real values
liein our research agenda. Ask any jun-
ior faculty member.

|(Continued on page 14)|

From

the Editor

A Funny Thing Happened
on the Way to the Forum.

Sordl Reisman

A few months ago Andy Gill called to
ask me what | thought about the FDC’s
new Research Coordinator position that
was being advertised by Academic Af-
fairs. | told him that | thought it was a
hopeless task that no mortal could ever
do well, and anyone taking the position
wasdoomedtofail. Thisterm“research”
means so many different things on our
campus, and is treated so differently in
the RTP processfrom Collegeto College,
that | couldn’t imagine how one person
could satisfy the needs of such a broad
spectrum of definitions.

Sure enough, like most people, Andy ig-
nored my advice, applied, and was se-
lected for the position. In the few short
months that | have been working with
Andy in the Faculty Development Cen-
ter, it is obvious to me that | was wrong.
Perhaps the job is a difficult one, but

Andy’s enthusiasm for assisting faculty
intheir pursuitsof scholarly and creative
activities seemslimitless. The programs
he is defining and moving forward are
certain to be helpful to new faculty as
well as to old timers who want to try to
stay young through creative academic
pursuits. Tothisend, | invited Andy to
help meto put together this special issue
of the Senate Forum that you are now
reading.

| have mentally categorized the articles
in thisissueinto three groups. Thefirst
of these have been written by colleagues
actively and directly involved inthe pur-
suit of scholarly and creative activities.
We are fortunate to have scholars and
contributors such as these on our cam-
pus, and even more extraordinarily for-
tunate that they were willing and even
enthusiastic about sharing their experi-

ence and suggestions with us. As| re-
viewed their papers, | was quite surprised
to learn of their broad range of experi-
ence — from the playing fields of Fuller-
ton to therain forests of South America.

Thesecond group of paperstooisby fac-
ulty, but their contributionsto thisissue
of the Senate Forum are revealing in a
different way. These colleaguesare kind

enough to share their thoughts with us
regarding the Academic Senate’s pro-
cesses and procedures that reward our
scholarly and creative activities. Finaly,

thethird group of articles describes some

of theresourcesat CSUF, availableto us
to help carry out our professorial respon-
sibilities. There can be little doubt that

all the Senate-passed resolutions in the
world would be “academic” without
strong university administrative support

to help us.

Oneof thethemesthat struck meas| read
through thearticlesisthe strong relation-
ship that exists between our missions of
teaching/learning and scholarly and cre-
ative activities. It is clear that when we

(Continued on page 11)|
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Faculty Research at a
Comprehensive University

International Research

Dr. Kolf Jayaweera

Dr. Robert Voeks

Kolf Jayaweeraisa professor of
Physicsand the dean of the Col -
lege of Natural Sciences and
Mathematics. He serves as a
member of the Board of Direc-
tors of the Desert Studies Con-
sortium, Ocean Studies|nstitute,
and CSUF Foundation.

Oneof thefundamental purposes
of a comprehensive university

such as ours, is to develop a
learning environment where fac-
ulty and students accept change,

and acknowledge that the world of knowledge and creative
acts are never static. Scholarship, in which research is a sub-
set, by faculty involving studentsthenisavery important com-

ponent of such auniversity. Atthecoreof the CaliforniaState
University Fullerton (CSUF) mission is a strong belief that
scholarship is expected of faculty. Thefirst goal of the CSUF
Mission and Goals statement i sto ensure preeminenceof learn-
ing. Tothisend the campusintegratesteaching, scholarly and
creative activities, and the exchange of ideas. Then the cam-

pusdefinesseveral strategiesto enhancescholarly and creative

Robert VVoeksis Professor of Ge-
ography and Coordinator of
the Environmental Studies Pro-
gram. Hisprincipal researchin-
terestsaretropical forest ecology
and cultural geography of Bra-
zil and Borneo.

Looking back, my introduction to
the opportunitiesfor international
| research as a soon-to-be CSUF
| faculty member wasmixed at best.
Asarecent PhD candidatein ge-
i ography, | had beenledtobelieve
by my mentorsthat minewasto be acareer of the mind and the
field — tackling significant research topics, designing appropri-
ateexperimental designs, seeking external funding, and thenjour-
neying off to someexoticlocaletoinvestigate the problem. What
agreatlife! That’swhy | gotinto geography; that’ swhy most of
us did. When | interviewed at CSUF in 1987, | had recently
returned from nearly two years of fieldwork in Brazil. | as-
sumed that it had been the first of many gloriousfield seasons.

This naive view of my scholarly future was corrected in short
order during the interview process; actually, even before. | was

| (Continued on page 9) |
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Research, Merit Pay and the Coach

Dr. Maryalyce Jeremiah

Maryalyce Jeremiah is the Senior
Associate Director of Athleticsat CSUF.
She is a member of the Executive Com-
mittee of the Academic Senate, serveson
the University Planning Committee, and
is the Chair of the NCAA National
Division |
Women's Bas-
ketball Com-
mittee that
selects and
seeds the 64
teams that
play in the
National Bas-
ketball Cham:
pionship in
March.

Sortsof a school tell ussomething
about the character of thesocial in-
stitution of higher education in
America. Howthosesportsarerun,
the behaviorsthat aretolerated or
demanded, and the problemswhich
remain unsolved tell us something
of the nature of higher education
and the American soci ety on which
itisdependent.

Dondd Chu, JEfrey Segrave, and Beverly Becke
SportandHigher Education, 1985, p. 26.

Whilethisideamay befrightening to some,
itis, at best, soberingto others, for it trans-
latesinto both the best and worst about in-
tercollegiate athletics. While the public
trustin higher educationingeneral hasde-
clinedinrecent years, thebiggest challenge

for athletics is to further illustrate how it
canbeused effectively toassist higher edu-
cation in fulfilling its mission.

Historically, athletic programsthat werein-
tegrated into institutions of higher learn-
ing justified their existence based on sev-
eral claims. Early on it was thought that
athletics in a university had the potential
torecruit studentsandto generatedollars.
These two objectives ranked high at the
time with leaders in higher education;
therefore, athletics gained what proved to
be a strong foothold into academia, much
tothedismay of thosewho did not seethe
value of sportsin an educational setting.

With the infiltration of the entertainment
element, intercollegiate athl etics programs
|(Conti nued on page 15)|
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The Importance of Research and Grant Support

Dr.MariaC. Linder

MariaC. Linder isProfessor of BiochemistryintheDe-
partment of Chemistry and Biochemistry. Has served
as a member of the Faculty Senate and on numerous
university and department committees, including the
Faculty Personnel Committee, and Faculty Research
Committee. Sheisrecipient of continual grant support
fromthe National Institutes of Health, National Science
Foundation, and others. SheisaMember of the Nutri-
tion Study Section at NIH, and various other grant re-
viewing committees. Sheisexecutiveeditor, Analytical

Biochemistry, and was CSUF Outstanding Professor,

1985 and CNSM distinguished Faculty Member, 1997.
MariaC. Linder isProfessor of BiochemistryintheDe-
partment of Chemistry and Biochemistry. Has served as a member of the Faculty
Senate and on numer ous univer sity and department committees, including the Faculty
Personnel Committee, and Faculty Research Committee. Sheisrecipient of continual

grant support fromthe National Institutes of Health, National Science Foundation, and
others. SheisaMember of theNutrition Study Sectionat NIH, and variousother grant
reviewing committees. Sheisexecutiveeditor, Analytical Biochemistry, and was CSUF
Outstanding Professor, 1985 and CNSM distinguished Faculty Member, 1997.

The research tradition at CSUF

One of the strengths of our particular
Cadlifornia State University campus has
been the culture and tradition of recog-
nizing research and scholarly activity as
fundamental to our successes in teach-
ing within our disciplines. Thiswasone
reason | felt | could grow and be happy
here, when | was seeking a position in
Southern California and considering
leaving an Associate Professorship at
MIT, in 1976. The department | was en-
tering contained lively teacher scholars,
in touch with the cutting edge of their
disciplines. It was evident that research
and scholarship were taken to be the
foundation for good teaching and other
professorial activities. | came to learn
thiswas so because of the attitudes of the

| (Continued on page 18) |

Needed: A Better Research Environment for Untenured Faculty

Dr. BinCong

Bin Cong is an Associate Professor in the Department
of Computer Science, member of International Program
Committee and Editorial Board for several major con-
ferencesand journalsin Parallel and Distributed Com-
puting.

Before joining Computer Science Department in 1998, |
spent eight yearsat South Dakota State University and Cal
Poly San Luis Obispo. Thisexperience gives methe ad-
vantage of seeing theresearch environment at CSUF from
different perspectives. | believethat therole of research
should berelated to the mission of the university, and it
should bedifferent fromtheoneinthe UC System. Inmy
field, faculty need to pursueresearch and scholarly activi-
tiesin order to keep up with current progressin order to
bring the most recent technol ogiesinto the classroom. Thekey isthat theresults of our
faculty’ sresearch efforts should be to enhancetheir teaching and benefit our students.

My research experience at CSUF hasbeen mixed. Thereisareasonably good support
environment in placehere. Theuniversity providesquiteafew small funding programs
to support our research effort, and the staff at our Research and Grant officeworksvery
hard to help faculty in their efforts to obtain outside funding. It seemsto me that our
collegeand department aredoing their best with very limited resourcesto help new and
untenured faculty to start and continuetheir research efforts. Ontheother hand, thereare
many challengesfor untenured faculty toimprovethemselvesprofessionally andto con-
duct productiveresearch. Thefollowing arejust afew examples:

Y Thetoughest thing for most new faculty
isto find enough timeto conduct quality
research in their first couple of years at
CSUF. A heavy teaching load can easily
overwhelm someonewithout any teaching
experience, inaschool like CSUF. Inady-
namic field such as Computer Science, itis
hardfor anyonetryingtotakeon aresearch
project if he/she has not closdy followed
progressinthefidd.

Y Itisextremely hardtofind quality gradu-
ate studentswho can hel p faculty conduct
meaningful research. Most of our graduate
students have outsidejobs; they just can-
not devotethe time necessary to acomplex
research project.

Y Thereislittlecollaborationamongfaculty.
Y Itishardtocompetefor Federa funding.
Y Researchisonly driven by publications.

| have beentold many timesthat the most
important measurement of a faculty

| (Continued on page 16) |
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Adviece for New-Comers

Dr. C. Jessie Jones

C. Jessie Jones, Professor in the Division of Kinesiol-
ogy and Health Promotion. She currently servesonthe
University Personnel Committee, University Advance-
ment Committee, the University Institute for Gerontol -
ogy, and conductsresearchin the area of delaying the
onset of physical frailty in later life.

In 1992 | was hired as an Associate Professor for the Di-
vision of Kinesiology and Health Promotion (KHP) and
Director of Gerontology Programs. The director position
at thetimewasresponsiblefor coordinating theacademic
gerontology programs, coordinating community outreach
effortsfor the Ruby Gerontology Center, and developing

aninterdisciplinary research agendain gerontology. My current status at CSUF is Pro-
fessor in the Division of KHP, co-director for the Center for Successful Aging, and
acting coordinator for gerontology programs. My research agendawas, and continues
to be, focused on reducing the onset of physical frailty among older adults. | have a
strong belief that conducting applied research is a major responsihility of all fac-
ulty within the CSU System and that it enhances the teaching of course material.

Managing for Research

Dr. Suart Ross

Stuart Ross is Director of the Office of
Grants and Contracts. Heis a member
of several university committees or
boardsthat relateto grantsor research.

By most ac-
counts the
quality and
quantity of
research at
CSUF ranks
well  com-
pared to
other CSU
campuses
and similar
universities.
(For this article, “research” is defined to
includecreativeactivity intheartsand hu-
manities,) Therehasbeen moreexternally
supported research, as part of the growth
in grants overall — from just over $4 mil-
lion in 1989-90 to amost $12 million in
1999-00, and the CSUF research portfo-
lio is broader still: funds are raised for
research by University Advancement, re-
search is done without external sponsor-

ship, intramural programs support student
research, andthedepartmentsand colleges
invest in research facilities. The growth
of research programs greatly exceeds the
growth of FTES and FTEF. We should
congratulate ourselveson thisprogress.

Of coursestill more could bedoneto stimu-
|ate research — perhaps more intramural
grants, morematching funds, morerelease
time from teaching, more grants seminars,
or moregrant writers. Such effortswould
indeed help. But | believe the university
isat apoint wherethemoreimportant ques-
tions concern how CSUF provides man-
agement support for the research enter-
prise.

Research isamanagement exercise aswell
as an academic one. For the individual
researcher andfor theuniversity, itinvolves
many relationships— with reviewersand
editorsat least, and often alsowith collabo-
rators, accountants, regulators, publicists,
and sponsors. Doing research also hasreal
effects— onindustry, society, students, and

|(Continued on page 7) |

What is“good” about theresearch envi-
ronment and faculty support at CSUF is
strongly influenced by the College/De-
partment with which the faculty member
is affiliated. As afaculty member for the
College of Human Development and
Community Service (HDCS) within the
Division of Kinesiology and Health Pro-
motion (KHP), | have had a supportive
environment to conduct my research. In
1993, Acting Dean of Humanities and
Socia Science (H&SS), Dr. Chris Cozby,
approved the use of some of the facili-
ties at the Ruby Gerontology Center
(RGC) to develop the Lifespan Wellness
Clinicasafacility to support my research
agenda. In addition, Dr. Tom Klammer,
Associate Dean of H& SS, during the era
of Dr. Don Castro, championed my re-
search, supported an increase in my as-
sign time from .2 to .4 as the Director of
Gerontology Programs, and was very
helpful in facilitating collaborative re-
search efforts between KHP and Geron-
tology Programs.

The Dean of HDCS, Dr. Soraya Coley
also provided release time and funding
for some equipment to conduct my re-
search, and travel money to present re-
sults at professional conferences. In ad-
dition, when | asked her about support
for hiring a person as a gerontology re-
search scholar to help us at the Lifespan
Wellness Clinic, she made it happen.
Most importantly, she has encouraged
and supported my interdisciplinary inter-
estsin the field of gerontology, and was
instrumental in the approval process for
the new Center for Successful Aging.

| have al so received outstanding support
for my research agenda from the Divi-
sion Chair of KHP, Dr. Roberta Rikli, and
from the faculty. Prior to coming to
CSUF, Robertaand | had started to con-
duct research together. Because our re-
search skills have complimented each
other, we have been quite successful with
our research projectsand publications. In
addition, the faculty of KHP is a super

[ (Continued on page 12) |
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Thinking Big, Taking Small Steps

Dr. Walter Hettich

Walter Hettich is a professor with the Department of
Economics. Among his recent publications is Demo-
cratic Choice and Taxation: A Theoretical and Em-
pirical Analysis (co-authored with Stanley L. Winer),
Cambridge University Press, 1999.

Research is largely a forward-looking enterprise. We
want to test new ideas, extend existing theory, show
- old problems in a new light, find unexpected and sur-
- prising solutions. Y et looking ahead has to be donein
%¢  the context of past work, of what others have created
- before us, of what has already been achieved. Without
knowledge of the history of our fields, we lack needed
tools; we are likely to simply repeat solutions that already exist, or we fail to see
connectionsand interpretationsthat would add much valueto what we may produce.

Thetension between future and past is only one of the tensionsthat arisesin doing
successful work. Another one that seems equally important to me is the opposition
of big and small. By big, | mean thinking big, taking on large questions, going for a
major contribution. Small, on the other hand, refers to the taking of limited, manage-
able, measured steps. As | use the word here, we work on asmall scale if we decide
to solve workable problems, to take limited risks, to approach what seems doable in
a reasonable amount of time.

| shall arguein this short essay that the contradiction between big and small isonly
an apparent one. In fact, | would like to encourage my colleagues, particularly the
younger ones, to devote more attention to the big topics, and to questions that may
seem to be too large to be solved readily in one step. | do believe that we can have
both, the big and the manageabl e, if wedo it right. To methis seems one of thoserare
instances where we can have our cake and eat it too.

Since my argument is based on my own experience, | will have to refer to my own
work. | have noticed recently that at my age it becomes inevitable to look back
occasionally at what one has accomplished and achieved. When | was in such a
retrospective mood the other day, | realized that my own research experience can be
separated into two different periods. A significant shift occurred in the early 1980’'s
when | turned my attention to the topics that have occupied me since. Somehow,
work became more fun from then on; | felt | was doing something more significant;
something that would lead to further interesting work; something that had its own
momentum. This is not to say that | had not been successful before by academic
standards; | had readily passed the various hurdlesfor promotion beforethe break in
my thinking occurred. But the shift created a new dynamic, one that | felt would
carry meto where | really wanted to go, even though it was not entirely clear at the
time exactly where that would be.

What happenedissimply this: | began to think big. It isnot alwayseasy to explain to
colleagues in other fields what “big” meansin one’s own discipline. | work in the
area of public economics where we use the tools and methods devel oped by econo-
mists and statisticians to understand and explain public policies that have a major
economic component. It isan old field; historians of thought trace it back at least to
the so-called cameralists, civil servants and statesmen of the 17" and 18" centuries,

who left us voluminous writings on fis-
cal matters. Like most subjects, my field
undergoes periodic changes in methods
and viewpoints, aswell aschangesinfo-
cus and in scope of interest among re-
searchers.

What | saw inthe early 1980’ swas a ma-
jor gap in understanding. At least it ap-
peared to methat way. Several mathema-
ticians, political scientistsand economists
had developed an interesting new body
of theoretical work dealing with voting
processesin the preceding two decades.
And yet, no one was using this work to
approach the major problems of applied
public economicsin acomprehensiveand
unified manner.

Couldthishighly theoretical work, or the
ideasbehindit, be used to solvethemore
applied problems in my field in a sys-
tematic and comprehensive way? The
question tantalized me. And it energized
me. | wanted to work on this, although |
realized that it would be a big undertak-
ing. It was my good luck that a friend
and colleague of mine who teaches in
Canada also began thinking along the
same lines, and that we were subse-
guently able to combine our energies to
tackle many of the questions that pre-
sented themselves in joint work.

Thinking big is one thing; being a suc-
cessful researcher on an ongoing basisis
another. Luckily, | had enough experience
at thetimeto realize that | would haveto
proceed in manageable steps. In my field,
research is published primarily in the
form of articles, each representing alim-
ited, but well-defined piece of work that
must stand onitsown. The challengewas
to break down large questions into
smaller ones, without losing the bigger
purpose (a purpose that did not have to
be disclosed to the reader or referees).

To my surprise, | found that the combi-
nation of big and small made me a better
and more motivated researcher. | became

[(Continued on page 7) |
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Thinking Big, Taking Small Steps

more interested, for example, in learning
new techniques since it was clear that |
could use them again later. New topics
presented themselves morereadily, since
the larger questions remained in my
mind, as | worked on particular aspects
of atopic. And | became more aware of
different audiencesthat could bereached
with the work that | was doing. Above
al, the original challenge was always
there, something still to be dealt with in
an integrated manner.

| write about my own experience since |
would liketo useit to motivate others to
look toward big questionsin afocussed
way, even while proceeding in smaller,
manageable steps. | realize, of course,
that all of us have to live within institu-
tional restrictions; that there are require-
ments and timetablesfor promotion; and
that there are other dutiesin our careers
that command our attention. Yet | believe
that it is important to see that these re-
strictions, if we experience them as such,
do not preclude us from thinking big,
from making asignificant contribution to
the large questionsin our disciplines.

Of course, weneed persistenceto pursuea
grand strategy, even if we do it in mea-
sured and linked steps. Y et therewardscan

be great. They go well beyond the added

momentum in the research process. Oth-
ersin the larger academic community be-
gin to take notice of our point of view as

we develop it in more detail, and as we

treat different aspectsthat requiresol utions.
As aresult, we may be invited to partici-

pate in conferences, or to contribute to

booksof collected articles, sinceour views
become acknowledged and valued (or val-

ued enough to be discussed and perhaps
opposed). And asour body of work grows,
we have the possibility to rework earlier
contributions and to combine them with

new material into asynthesisthat presents

our full vision. To do this can give us a
satisfaction and appreciation of our field

and our own accomplishments that sepa-
rate, unconnected steps can never offer.

In many disciplines, research is an indi-
vidual endeavor. Yet it doestakeplaceina
community of researchers. Canwedo any-
thing asacommunity of scholarsto foster
the dual skills of thinking big and pro-

ceeding in manageabl e steps?

| believe that it would help greetly if we
were more open to discussions that place
our work in alarger context, even though
such discussions have of necessity acer-
tainvaguenesstoit. Inafield such aseco-
nomics, a knowledge and command of
quantitative and mathematical tools re-
mains, of course, important — | am not
callingfor replacing well-focussed presen-
tationswith what ismerely speculative. But
| would liketo encourage awider recogni-
tion of the very real advantages of work-
ing in alarger context, particularly among
thoseof my colleagueswho areat the start
of their research careers.

In my own career, this recognition came
only at alater stage, perhaps because few
of my teachers or colleagues shared big-
ger visions with me, or helped me to see,
how thinking big, combined with smaller
steps, can be a practical and rewarding
strategy that addsmuchto one’ senjoyment
and successin doing creativework. Based
on my own experience, it isastrategy that
| can highly recommend.

|(Continued from page5)|

Managing for Research

the subjects of the research. Coping with
thoserel ationshipsand responsibilitiesand
maintaining a pardle commitment to ex-
cellent teaching, within the constraints of
modest resources, isasubstantial manage-
ment job. The CSUF Foundation, the Uni-
versity Advancement (UA) Foundation,
and many parts of the university are nec-
essarily involved.

SettingPriorities

As research groups and projects have
grown in size, their effects and their needs
become significant at alevel that requires
campus-wide attention. It isnow common
for research projects to include many fac-
ulty members over many years, and many
organizedinstitutesand centershave been
established in the past several yearsas a
result of research activities. The Minority

Scientist Development Program, the Cen-
ter for Demographic Research, the Keck
Center for Molecular Structure, the Cen-
ter for Children who Stutter, the Gerontol-
ogy Institute, the Institute for Economic
and Environmental Studies, the Center for
Insurance Studies, and the Social Science
Research Center are prominent examples.

Unfortunately, the establishment of formal
research organizationsis not always gov-
erned by clear rationalesor priorities, afew
meetings and UPS documents notwith-
standing. Centersand institutes appear to
be separated moreby terminol ogy than by
substance. Some of these groups succeed
and some flounder; most are understaffed
and underfunded. We need more clarity
about therulesfor existenceof thesegroups
—what should be the thresholds for exist-

ence and the criteria for termination, and
what financial and management commit-
ments the university is willing to make.

It is necessary to be clear about the gen-
eral directions of research that will receive
preferencefor support, becausetheuniver-
sity cannot support all kindsof researchin
all fields. Here are some of the questions
that should be addressed:

Y Whenwill we support high-cost spe-
cialized facilities?

Y  Should product testing be part of our
portfolio?

Y  Shouldwefavor research that affects
Orange County?

Y  Shouldresearchrelateto someappro-
priate theme?

I(Continued on page 22)|
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A View From the University
Personnel Committee

through many rewrites. It remainsawork
in progress, ever changing and ever mys-
terious, particularly to the uninitiated.

All kidding aside, it is serious business,
seemingly fraught with peril. As this
year’s chair of the Faculty Personnel
Committee, | have been asked to provide
aperspectiveontheroleof scholarly and
creative activity in the faculty personnel
process. Weall understand that thereare
three legs in the stool of faculty perfor-
mance — teaching, scholarly and/or cre-
ative activity, and service. My focuswill
be on the second of thosethree, fully un-
derstanding that all are vital and neces-
sary components of a successful faculty
career.

Because we are a collegial institution,
governed for the most part by peers, we
must first understand that campus expec-
tations of faculty performance are
grounded primarily in our collective val-
ues of what it means to be a professor.
Clearly, intellectual activity judged by
one's peers is a very strong component
of those expectations. And further, asa
collegial institution, we have committed
our expectations to a permanent record,
in this case embodied in a University
Policy Statement (UPS) which details
how faculty will be evaluated for reten-
tion, tenure and promotion (RTP).

UPS 210.000, Faculty Policy and Proce-
dures, aproduct of the Academic Senate
and its committees and approved by the
President of the University, is the gov-
erning document for al faculty person-
nel decisions. UPS 210.000 (Section
IV.C.2) is clear in laying out campus ex-
pectationsfor faculty: “Each faculty mem-
ber shall establish arecord of scholarly/cre-
ative endeavor that generates, integrates,
and/or disseminatesknowledge.” And, that
section continues: “A successful faculty
member has a well-defined and focused
scholarly/creative agenda, is committed to
continued growth and accomplishment,
and has produced exhibitions, perfor-
mances, peer-reviewed publications, and/
or other high quality accomplishments.”

Therefore, it is clear. All faculty under-
going personnel review shall demonstrate
that they are able to produce intellectual
productsthat make acontribution to their
discipline. But note that not all disci-
plines arethe same. Some, performance-
based perhaps, would ask faculty to en-
gagein creative activitiesthat would lead
to public exhibitions of their work, per-
haps to critical audiences. Others, how-
ever, might ask for work that remains
fully within the professional confines of
the field, intended solely for fellow aca-
demics. In some disciplines there is a
long tradition, often reflected in depart-
ment standards, of the requirement to
obtain grants; in others such an outcome
would be all but impossible to achieve.
Itisthisrichdiversity of intellectual con-
tributionsto our world that should beval-
ued by auniversity first and foremost.

That being said, however, that is not an
excuseto donothing. Or eventodolittle.
We are avibrant community of thinkers,
doers, creators, reflectors, and experi-
menters. We have an obligation to as-
sure our students and our colleaguesthat
we remain intellectualy alive. The only
way we can do that i sto subject our work
to peer review of some sort. Andthatis
the only honest and fair way the campus
community has of determining the value
of the scholarly and/or creative activity.
After all, most of usare employed onthis
campus for the very reason that we do
have a specialty that is unique to our-
selves with respect to our colleagues.
Those peerswho pursue similar avenues
of research or creative activities on other
campuses or within kindred professional
communities best judge the value of our
intellectual efforts.

So, if you are a newer faculty member,
what advice might an old geezer giveyou
as you face what looks like a daunting
task of producing a level of intellectual
activity sufficient for the next personnel
hurdle?

1. Setyourself anagendawithatimeline
of what you want to accomplish. Thisis
best laid out inthe devel opment plan each
newer member of the faculty must now
complete. Remember, the purpose of the

development planisto reduce ambiguity
at the time of the most crucial personnel
decisions—tenure and promotion. A
clear agenda and record of accomplish-
ment of peer-reviewed activitiesiscrucial.

2. Makesureyou have documented the
nature of the forum in which the work
appears. Some questionsthat should be
answered are: Was the work judged
blindly asis the case of most scholarly
journals? How was the work solicited?
For example, in the case of an invited
paper or article, was there more of are-
view than an editor’s invitation? Isthe
forum a regionally, nationally, or inter-
nationally recognized venue? A journal
that circulates primarily in California
would necessarily carry lessweight than
onethat is published by the most recog-
nized organization in a discipline.

3. Document your contribution to the
piece. We have a hit of a dilemma on
campusinthat we have espoused thegoal
of working collaboratively but at the
sametime want to seethe ability of afac-
ulty member to conduct independent
scholarly and/or creative activity. Nev-
ertheless, it iscrucial that you document
your work. This is best done by some
correspondence from co-authorsor other
collaborators. In lieu of that, there is a
form available in Faculty Affairs and
Records that may be used.

4. Consult your department standards
for guidanceaswhat level of performance
isappropriate for you.

5. Please understand that the vast ma-
jority of faculty members undergoing
review are successful. And, contrary to
popular myth, more of those who are not
successful perish not fromfailureto pub-
lish but inadequacies in the classroom.
In other words, “Don’t worry, be happy.”

And finally always ask yourself, “What
pitfalslieout therethat you might avoid?’



| (Continued from page 3) |

Faculty Research at a
Comprehensive University

activities, one of which isthe support of
faculty research and grant activity that
leads to the generation, integration and
dissemination of knowledge. Anotheris
to cultivate student and staff invol vement
in faculty scholarly and creative activity.
Several colleges across the campus, es-
pecially the College of Natural Sciences
Mathematics (CNSM), recognize that
original research between faculty and
their undergraduate studentsisavery ef-
fective way to energize the undergradu-
ate experience and collegial environment.
We, in CNSM, subscribe to the impor-
tance of scholarship expressed by Ernest
Boyer in his monograph, College: The
Undergraduate experience in America,
that “ Scholarship is not an esoteric ap-
pendage; it isat the heart of what profes-
sionisall about ...” and “... to weaken
faculty commitment for scholarshipisto
undermine the undergraduate experience
regardless of the academic setting.” In
many academic disciplines, especialy in
the Sciences and Mathematics, research
productivity isthe measure of a scholar-
ship.

Often we are confronted with a fallacy
that teaching and research are at odds
with each other. Research is done at the
expense of teaching, and vice versa.
Many often subscribe to the erroneous
belief that faculty who do research are
poor teachers or are not interested in
teaching, and those who are good teach-
ers are poor researchers and are some-
how inferior to those who do research.
Faculty and administrators often tend to
put teaching and research into separate
compartments, and evaluate faculty in
each of these categories as if these two
are not intertwined. Needlessto say that
at comprehensive universities such as
CSUF, the primary activity of faculty is
teaching. This builds on the concept
stated by Donald Kennedy, former presi-
dent of Stanford that, “ Teachinginall its
formsis the primary task of higher edu-
cation.” Excellence of teaching is funda-
mental to the expectation that when astu-
dent graduates with a baccalaureate de-

gree, the student has understood the ba-
sic conceptsof thedisciplineand hascur-
rency in his’her mgjor.

However it is also important that we ac-
cept that scholarship isnot merely asec-
ond cousin to teaching, but rather anin-
tegral part of it. As teachers we expect
our students to develop the techniques,
skills, and enthusiasm for acquiring and
ordering knowledge. We expect our stu-
dents to test hypotheses, to raise ques-
tions, to seek out truth, to separate fact
from opinion and correct falsehood. We
want our students to identify problems,
design experiments, and generate repro-
ducible results. These expectations are
the fundamentals of basic research and
the underpinnings of a true inquiring
mind. How can afaculty member demand
inquiry from astudent if he/sheisnot en-
gaged in the same quest? How can afac-
ulty member be agood teacher if he/she
is not engaged in the advancement of
knowledge? The artificial separation be-
tween teaching and research should have
no place at acomprehensive university. |
submit that excellence in scholarship
should be the foundation for excellence
in teaching. Thisis true in every disci-
pline, since knowledge grows more rap-
idly than textbooks can be published.

At the College of Natural Sciences and
Mathematics every department is firmly
committed to the principle that good
teaching is based on good scholarship.
Furthermore, because research experi-
encefor studentsisat the heart of itsaca-
demic programs, all departments are
committed to supporting active and pro-
ductive research programs in which stu-
dents are involved. At CNSM, we have
integrated faculty research into the un-
dergraduate curriculum and made re-
search an essential part of the baccalau-
reate experience of students. The impor-
tance of original research in the Reten-
tion Tenureand Promotion (RTP) process
of faculty isarticulated in every Depart-
mental Personnel Committee (DPC)
document of the five departments at
CNSM. For example: the Biology de-
partment document speaksfor the entire
College when it says that, “ No matter
whether theresearchisdirected at devel-

oping fundamental understanding of bio-
logical processes or at creating innova-
tivewaysto help studentslearn, original
research is the basis for scholarship in
the discipline.” Active involvement in
original research keeps faculty members
at the forefront of their discipline, and
thus qualifies them to be professors at a
university.

The faculty in College of Natural Sci-
ences and Mathematics recognize the
very major rolethat research playsinthe
intellectual growth and development of
technical skillsof our students. Two de-
partments require research units for
graduation, and the other three provide
research courses as el ectives that count
toward the major degree. Thisinvolve-
ment of undergraduatesin real, publish-
able research is funded through extra-
mural research grantsawarded to faculty,
and through varioustraining grantsfrom
Federal agenciessuch asthe National Sci-
ence Foundation and the National Insti-
tutes of Health, which in turn depend
upon theresearch, publication, and grant
activitiesof our scienceand math faculty.

To provide aspecific example of just one
of our undergraduate research grant-
funded programs, the Minority Student
Development (M SD) Program funded for
the past 10 years by the National Insti-
tutes of Health, currently supports aca-
demic and summer research of 24 minor-
ity students from the departments of Bi-
ology and Chemistry /Biochemistry.
Many of thestudentswho participatedin
this program have gone on to graduate
or professional schools or industry, and
some are now practicing professionals.
M SD students appear as co-authors on
scientific publications, and make presen-
tations at regional and national scientific
meetings. Thisdegree of productivity of
undergraduate students, which reflects
the quality of the research experience
provided, is possible only with faculty
who areactively engagedinresearch, and
who have well equipped and well-sup-
plied laboratories supported by external
and internal funds.

|(Continued on page 10) |
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Faculty Research at a
Comprehensive University

The true impact of undergraduate re-
search goeswell beyond producing pub-
lishable scientific results. Through ques-
tionnaires, interviews, and other assess-
ment instruments we have been able to
establish that the single-most important
factor in astudent’ s selection of acareer
path is that of the faculty research men-
tor. Further, studentsinvolved in under-
graduate research show greater interest
and better academic performancein their
classwork. By doing research, students
gain in their problem-solving, organiza-
tional, critical thinking, and analytical
skills. Wealso find that studentsgainin
confidence about their abilitiesto under-
stand and do science. Becausewerequire
frequent written and oral presentations,
we find that our students’ communica-
tion skills improve measurably. A num-
ber of our students have won awardsfor
their presentations at research competi-
tions. Finally, involvement in research
helps provide students at acommuter, ur-
ban, comprehensive university with a
sense of community shared with their
mentor, fellow laboratory mates, and fel-
low research participants. The research
experience provides an intensive co-op-
erative learning environment as well as
atrue capstone experience. All of these
benefits are contingent upon the fact that
the faculty are actively engaged in
fundable, state-of-the-art research, and
the university recognizes and supports
their efforts.

L et me conclude by briefly describing the
different kinds of scholarship and assess-
ment of productivity of scholarship. |
have defined research as a subset of fac-
ulty scholarship. It was done purposely
to give scholarship a broader, more ca-
pacious meaning assuggested by late Dr
Ernest Boyer, former President of the
Carnegiefoundation. In hisbook, Schol -
arship Reconsidered, Dr Boyer defined
four separate yet overlapping functions
of the professorate as 1) scholarship of
discovery, 2) scholarship of integration,
3) scholarship of applications and 4)

scholarship of teaching. He argues that
research, asweknow it, comes closest to
scholarship of discovery. But the other
three should be acceptable forms of
scholarship, and al reflect more realisti-
cally thefull range of academic and civic
mandates. The faculty reward system
shouldincorporateand recognizethecon-
tributions faculty make in one or more
of this categories. Thisbook should bea
must-read for all faculty and administra-
torsinvolved the evaluation process of
faculty rewards. Boyer states that it “...

breaks out of the tired old teaching ver-
susresearch debate and defines, in more
creative ways, what it means to be a
scholar. It is time to recognize the full

range of faculty talent and the great di-

versity of functions higher education
must perform.”

Productivity in scholarship, may it be
pure research or any other form, is mea-

sured simply by the degree of acceptance
of that scholarship by peers. In scientific
research the most accepted measureisthe
number of publication in refereed jour-
nals. An article accepted in a refereed
journal has undergone review by its
writer’s peers; hence a publication is
deemed to have passed thetest of accep-
tance by itspeers. Publicationsare needed
so that the scholarship can be widely
communicated to the community so that
otherscan build uponthat scholarship to
advance the field. Publication in accept-
able and widely read media is then one
way to measure productivity in all types
of scholarship. Presentations, exhibits, and
performances are other ways to measure
success. All thesehave must haveonecom-
mon thread, that they all undergo a peer
review process and be accepted by one's
peers asworthy of the academe.
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A Funny Thing Happened
on the Way to the Forum.

pursue both of these together,

both agendas are stronger.

Whenwepursueone

SUER at the expense of the

other, we do a disservice to ourselves as
well asto our students.

* k k %

Although my role as editor of the Senate
Forum istotally unrelated to my respon-
sibilities in the Faculty Development

Center, | am going to take advantage of
both positions to pre-announce a major
new thrust that we are going to under-

takeinthe FDC. Overthelast threeyears
CSUF has made extraordinary progress
in the use of the Internet to supplement
our regular credit courses. Three years
ago we had almost no activity going on
inthisrespect, with the exception of work
being done by Mark Shapiro, Jane Hall,

and Anil Puri. Today, throughthe FDC's

site licensing and support programs for
WebCT, BlackBoard, and FrontPage, we
can boast that more than 700 instructors
use the Web to one degree or another in

over 1,000 courses used by more than

20,000 of our students. Thisistruly a
remarkable accomplishment.

However, not to rest on our laurels, the
FDC will soon be undertaking a new
Web-based initiative. Starting in the
Spring, the FDC will be acquiring new
equipment to enable the capture of in-
classinstructionfor subsequent delivery,
via streaming audio and video, over the
Web. The FDC will be developing pro-
cedures, training programs, and grant
opportunitiesfor faculty wishing towork
with thistechnology. The FDC'sgoal in
moving in this direction will be to make
it very, very easy for instructors to use
the Web for video-oriented instruction.
This means that you won’t have to be a
technical guru to become involved.

|(Continued frompage 3) |

International Research

on my way from the airport to campus,
feeling abit nervous, being driven to my
interview by a future colleague. Along
the way he informed me, quite casually,
that, “The position is probably yours, if
you want it,” but that, “You won't like it
here.” Huh? Hethen went on to narrate
adiscouraging tale of budding young re-
search enthusiasm, beaten down and
blunted over the years by the combined
burden of ahigh teachingload and an ad-
ministration that was wholly
unsupportive of a scholarly research
agenda. It was astory | would hear more
than oncein later years. Thus, despite a
very supportive department chair, the
message | received from many of my new
colleagues was clear (and stated explic-
itly) —we are a teaching (i.e. learning)
institution; research should beseenasan
avocational activity, like jogging. Not
very encouraging.

Thirteen yearslater, | report without res-
ervation, that this pessimistic view is a
myth. Researchisaliveand well at CSUF,
and so are opportunitiesfor international
work. True, our teaching load is higher
than that of “research” institutions, and
intramural fundingislessthanthat at UC
schools. And, don't we all feel at times
asif the best years of our lives are pass-
ing before our eyes as we attend to an
endless parade of committee meetings?
But isthe situation really so different at
research schools? My senseisthat they
have their own set of handicaps. For ex-
ample, advising acouple dozen PhD stu-
dents can in short order dwarf the time
investment associated with ahigh teach-
ing load. Committee work, I’'m guess-
ing, isjust asmind numbing at UCLA as
itishere. Andtheanxiety associated with
cranking out three or more solid publi-
cations per year putsthe whole research
issue in a different, and rather unpleas-
ant, light. In short, research prospects
exist at CSUF for those who choose to
pursue them.

| was also told early on that granting
agencies were not inclined to favorably
view proposals coming from teaching in-

stitutions. Thisargument may well have
some merit, but it smply wasn't my ex-
perience. Since arriving at CSUF, with
the able assistance of thefolksin Grants
and Contracts, I’ ve been fortunate enough
to receive research grants from the Na-
tional Science Foundation, the National
Endowment for the Humanities, the Na-
tional Geographic Society, the Fulbright
Commission, and numerous others.
These have funded nearly two and ahalf
years of fieldwork in Brazil, and another
three-plusyearsof researchin Southeast
Asia. | makenohbonesaboutit. | feel privi-
leged to have been given these opportuni-
ties, and at no time have | felt held back
by being at a“second tier” university.

The costs of international research can
be dear, especidly if you have a family.
I have packed up my worldly possessions
and vacated Californiaso frequently that
| feel sometimeslikeanimmigrant. | have
become a compulsive box saver. More
than once, the people in my department
assumed that | was permanently gone.
Some, with evident satisfaction, seriously
considered advertising my position. Af-
ter all these years, the number of people
on campus that I've yet to meet is im-
pressive. | am still introducing myself.
My kids have spent half of their livesin
SouthAmericaor Asia. Atonepoint, they
actually lost their ability to speak English,
much to the disapproval of their grand-
mother. And no matter how much money
I’vereceived fromagrant, it never seems
to have been enoughto cover the hidden
expenses. Last year, for example, while
in Brazil for a six-month stay, | was the
recipient of a US $400 “researcher” tax.
Conclusion—don’t getinvolvedininter-
national research for financial gain.

In spite of these hardships, and they can
be significant, the experientia benefits
of foreign area work are enormous. It
has been the high point of my academic
career to date, and | expect it to stay so
in the future. A purely anecdotal list of
some of these benefits, in no particular
order, follows:

(Continued on page 12) |
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International Research

Y Learning from foreign postings —
many of my research trips have included
posting and lecturing at universities in
Asiaand Brazil. | have found these ex-
periences to be illuminating in so many
ways. For example, in Brunei
Darussalam, each department was re-
quired to meet and discuss the contents
of coursesyllabi, assigned readings, and
all of our final exam questions. One by
one, we challenged each other to dem-
onstratethe value and rigor of each ques-
tion. Time consuming, but remarkably
useful. Grade inflation was rare, as we
were required to invite a colleague from
another university to review our final
exams and marks. Faculty were required
to submit a written apology if they
planned to miss afaculty meeting. And
faculty members were thoroughly re-
viewed every threeyears. Failureto pub-
lish, to bring in grant money, and to ex-
cel at teaching translated in most in-
stancesto dismissal. Tough love.

In Brazil, | was asked to serve on several
Master’s thesis oral exams. These con-
sisted of an audience of perhaps 100 inter-
ested viewers, aswell asthreeto five pan-
elists (inquisitors, realy). After a 30-40
minute review of his or her research, the
student was grilled for 15-30 minutes by
each panelist and, in some instances, told
that their work did not meet university stan-
dards of scholarship. The university was
not, needlessto say, enrollment driven.

Y Research in the classroom — re-
search and publication are obviously im-
portant to the professional growth of uni-
versity faculty. | never ceaseto beamazed
when | discover that someanonymousre-
searcher out there hasbeen following my
work. But one of the most gratifying
benefits for me has come from introduc-
ing students to my own international re-
search experiences and publications.
Realistically, outside of our immigrant
and foreign student population, most of
our students are not well traveled. For
whatever reasons, the possibility of in-
ternational travel, especially tothedevel-
oping world, seems beyond the mental
and emotional ken of most of our stu-

dents. When | introduce my own experi-
encesinthefield, positive and otherwise,
students begin to see the “outer world”
as a hit less intimidating, a bit less dan-
gerous. Andwhenthey seethat their fac-
ulty areengaged in the kind of work they
read about intheir texts, | think it enhances
the stature of their university experience.
Studentscometo understand that their pro-
fessors not only convey knowledge, they
also contributeto it. That's pretty excit-
ing for many of our students.

Y Learning from local people — my
understanding of nature-society relations
in the moist tropical realm, once a prod-
uct of scholarly articles, is now drawn
largely from long-term contact with for-
est peoplethemselves. They arearemark-
able source of wisdom. I’ ve had the op-
portunity to live with the Penan hunter-
gatherers, people who still subsist largely
by blow-pipehunting of bearded pigsand
forest monkeys. 1’ve danced (badly) with
ex-headhuntersduring their Gawai harvest
festival. | was told that my frock of red
hair would have been worth considerable
in times past. 1've prepared magical and
spiritual concoctions with Afro-Brazilian
healers. And |’ vespentinnumerablehours
in the fields and forestslearning from ag-
ing shamansabout their local healing flora.

Y Personal enrichment —Finally, I've
dragged my family to most of my re-
search locations, sometimesagainst their
wills. In the end, in spite of the hard-
ships and separation from friends and
family, we all feel that our most memo-
rable times together have been in the
field. My youngest son remembers be-
ing chased into a river in Borneo by a
headless chicken, sacrificed moments
before in a pre-harvest ceremony. He
claims not to have suffered permanent
emotional damage. My oldest son still
relates our elephant trek into the hills of
Thailand to his friends, and the time he
caught 15 piranhasin one afternoon. My
wiferecallsfondly the 4 inch cicada that
flew up her skirt, and refused to leave.
One of my sharpest recollections comes
from interior Borneo, along the border
| (Continued on page 23)|
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Advice for New-Comers

team. We all try to respect and support
each other’s strengths. Most faculty
within KHP participate in research and
scholarly endeavors, and several receive
assign time to conduct research in our
labs. Under Dr. Rikli’s leadership, re-
search and scholarly activities are ex-
pected, but not at the sacrifice of being an
excellent teacher and contributing to pro-
fessional, campus, and community service.

In addition to support frommy Collegeand
Division, thereareanumber of university-
wide initiatives that have resulted in the
development of apositive and supportive
environment for faculty who areinterested
in research. Several of theinitiatives are:

Y Appointment of aresearch coordinator
within the Faculty Development Center has
demonstrated a commitment to helping
faculty develop their research agendas.

Y Provision of aone-coursereduction per
semester for the first year by the univer-
sity for all newly hired tenure-track fac-
ulty allows the time needed to make a
successful transition into the academic
arena at CSUF. | understand that some
chairsand deans across campus provide
an addition year of assign time for new
faculty to develop their research agenda.

Y Provision of resources and workshops
provided by the Faculty Development
Center to

help prepare excellent teachers has al-
lowed faculty to more quickly balance
their attention to the other two areas of
importance, research and service.

Y Provision of state-of-the-art computer
technology and online supports have
hel ped faculty conduct research more ef -
fectively.

Y Development of therecent serviceson
the Pollak Library’s website has made
conducting literature reviewsfor research
and journal writing easier. Especialy
useful istheability toaccessabstractsand
conduct full-text research sources.

(Continued on page 13)
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Y Provisionof Intramural Grantsthrough
the Chancellor’ s Office and the Founda-
tion support new faculty to help estab-
lish their research agendas. With the high
teaching loads within most departments,
the funding of “assign time” ismost val-
ued by faculty to provide thetimeneces-
sary to conduct quality research.

Y Theuseful resourcesfromthe UAF and
the Foundation’s Grants and Contracts
Office support funding of faculty re-
search. The UAF workswith collegesand
departmentsto seek private funds, gifts,
and endowments. The CSUF Foundation
works with faculty to identify grant re-
sources, and to provide fiscal adminis-
tration and support services for both
grantsand contracts. The Foundationalso
assists faculty by processing the grant
proposal sthrough the system, and by pro-
viding website services and resources. |
have especially appreciated the
Foundation’ s website manual for writing
successful proposals.

Y Institution of the merit system that re-
wards faculty who are not only outstand-
ingintheareaof teaching, but alsointhe
areas of serviceand research providesan
additional incentive to conduct quality
research and scholarly activities. | must
however acknowledge that the proce-
dures for determining the merit awards
arequitecontroversial, and thereappears
to be some inequity regarding faculty
salaries that has lowered faculty morale
regarding the merit system.

Y The requirement of Developmental
Plans and mentors for newly hired fac-
ulty that providesa

“gameplan” and “coach” to help faculty
be successful at teaching, research and
scholarly activities, and service. Unfor-
tunately, finding effective “coaches’ is
difficult as more senior faculty retire.

| will now address to what | feel can be
done to improve the research environ-
ment and support at CSUF. Although sev-

eral of my concerns have already been
addressed by the recent initiatives de-
scribed above, the following will provide
afew suggestions:

Y Provision of supportive staff and addi-
tional funds will be needed for Dr. Andy
Gill, our new research coordinator, in or-
der to provide the necessary services to
facilitatefaculty research and publications.
| think the highest need is in the area of
statistical services, including assistance
with statistical methods, dataanalysis, and
datainterpretation. Having afew research
assistantsavailablefor dataentry, and hav-
ing an additional staff person to critique
research manuscriptswould aso be helpful.

Y Decrease the workload for faculty to
allow more time for research and schol-
arly activities. The University Planning
Committee needsto makeaddressing this
problem a priority in order to improve
theresearch environment and support for
faculty.

Y Development and implementation of a
University-wide mechanism to facilitate
the opportunity for greater interactions
among faculty with similar research in-
terests. Such efforts may produce inter-
disciplinary research projectsthat havea
better chance for funding by foundation
and governmental agencies.

Y Provisions need to be made to recruit
and retain quality staff for the CSUF
Foundation

and the University Advancement Foun-
dation to improvedirect servicesfor fac-
ulty needing research funds, especially
for theless assertive ones. Provisionsalso
need to be made to help faculty under-
stand the distinct roles between the two
foundations.

In summary, | fed that although CSUF
hasrecently initiated several strategiesto
help improve the research and scholarly
activity environment and support at
CSUF, there are still many internal and
external “challenges’ to overcome. |
believe that the perception and attitude
of each faculty member about the areaof

research and scholarly activitiesultimately
decide whether he/sheissuccessful.

I would like to share eight lessons |'ve
learnedthat havemadeit eesier for metobea
successful researcher and faculty member.

1. Research that addresses a need within
the community ismorelikely to befunded.

2.Earning tenure and promotions is
easier if you also tie research to commu-
nity partnerships, student learning, and
professional service.

3. Sensibly paced, continuous efforts gen-
erally result in greater productivity then
“off-again, on-again” strategies.

4, Teaming up with someonewho comple-
mentsyour research skillscanbevery sup-
portivein finishing research projects.

5.Completeall the steps necessary to get
to the writing stage of a manuscript be-
fore a semester break so you have time
in which to write.

6. Focus your research and scholarly ac-
tivitiesonwhat you “love” todo. AsJohn
Ruskin stated so eloquently, “When love
andskill work together, expect amasterpiece.”

7.Maintaining personal and professional
integrity through thetenure and promotion
process can be challenging at times. | nteg-
rity involves among other things, being
morally and ethically strong, carrying one-
self with pride and respect, doing things
for the“right” reasons, following through
with commitments, preserving the dignity
of others, and helping to develop and/or
keep afriendly work environment (avoid-
ing gossip, defusing bigotry, de-escalating
conflict, minimizing complaints).

8.Finally, | would be remiss if | did not
add—success as a faculty member is
moreeasily facilitated if you balanceyour
research and scholarly activities with a
little physical activity.
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(Continued from page 2)|

What Do We Want to Accomplish?

Isthere a “ Senate per spective’ ?

The Academic Senate Executive Commit-
teetalked about a“ Senate perspective’ on
research when | asked for help with this
essay. What do we, asa Senate, think the
role of research on campus may be? The
Executive Committee came to a consen-
sus fairly quickly (though | can’'t guaran-
teethat werepresent thefull Senate, | sus-
pect onthisissuewedo). Inanideal world,
the Executive Committee agreed that our
research should stressthese el ements:

Y Scholarly activities that allow students
and faculty to work together;

Y Research that examines issues of con-
cern to community needs;

Y Researchthat addsto theschol arship of
learning.

Several members of the Executive felt
strongly that classroom-based research
should not be “penalized” in the evalua-
tion process. All agreed that the pres-
sure to produce publishable research
stemsfrom the faculty, not “the adminis-
tration.” In short, we sympathize and
support our junior faculty who feel enor-
mous pressure to publish, but in fact, we
are the ones who are making junior fac-
ulty live up to astandard that some of us
did not, or could not meet.

Wealso agreed that theresearch “ culture”
differs across the campus, depending in
large part on the history of individual col-
leges. Some of the culture emphasizes
faculty-student collaboration. Thisispar-
ticularly obvious in those places where
faculty have obtained external grantsthat
provide support for student research as-
sistants, and that cultureis as dependent
ontheavailability of funding asmuch as
itisonindividual faculty initiative. The
CSU, on the whole, does not have the
support advantage found in first-tier re-
searchinstitutionswhen it comesto com-
petitive grants. Nevertheless, it is true
that funding resources are richer in the
sciencesthan in the humanities, and that
is also reflected in the support available
for faculty-student collaborative efforts.
And once established, that culture can
thrive. Check the funding given to stu-

dent research by the Departmental Asso-
ciationsCouncil: thevast majority of ap-
plications—and ensuing support—arein
the College of Natural Sciences and
Mathematics.

The dass oom-student-collaboration link
I's this faculty-student research collabo-
ration a norm on our campus? In other
words, are my Senate colleagues correct
inthinking that wefulfill our mission best
when we engage in research with stu-
dents, research that supports classroom
learning? Is this what we value? Cer-
tainly, the Senate’ s published statements
support that approach. UPS 210 (in con-
formity with the collective bargaining
agreement) does not say that researchis
the most important of thethreeretention,
tenure and promoation criteria; in fact, if
anything, UPS 210 can be interpreted to
read that the criterion of teaching is the
most important part of the RTP process.
What UPS 210 doesdoisleavetheimple-
mentation of the research criterion to in-
dividual departments, acknowledging the
different cultures that characterize our
campus.

On the whole, faculty fear that we will
be seen as embracing mediocrity if we
do not value published research (or juried
performances) more highly than our com-
petitors. Which of the following out-
comesis going to be more highly prized
on our campus?

Scenario one: Junior Faculty Member
(JFM) contacts a former mentor, who
happens to have an NSF grant The re-
searchisn’t directly related to our JFM’s
current scholarly interestsor teaching as-
signments, but it is productive research
and all research contributeseither directly
or indirectly to teaching effectiveness—
isn't that what we claim? JFM gets a
couple of peer-reviewed articles pub-
lished in decent journalsin the field.

Scenario two: JFM-2 reads an articlein
the Orange County Register about awor-
thy community project that is closing be-
cause of lack of resources. JFM-2 con-

structsaresearch project, and aclassroom
of students descends on the community,

interviews dozens of former clients who
benefited from the project, collects data
about community needs that are met by

the project, and produces a position pa-
per that is delivered to a local govern-
ment authority. Maybe the authority re-
considersits decision to shut down the
project; maybe it doesn’t. Since thisis

fiction anyway, let’s say the authority

decidesto continuethe project based on

the analysis that JFM-2 and CSUF stu-
dents have compiled. JFM-2 writes a
witty essay about theexperienceanditis

published in The New Yorker, whereitis

read by awhole lot of people.

Using theusual standards of most depart-
ment personnel guidelines, our first JFM
has produced research that “counts”
while JFM-2 probably has not. Thereis
the “position paper” which JFM-2 may
present successfully asresearch. But it
hasn’t been peer-reviewed. The New
Yorker article, arguably a more difficult
publishing venue, isn’t a scholarly jour-
nal. Most personnel documentswill count
JFM-2's activities as an important teach-
ing contribution and valuable community
service, but still require the traditional re-
search outputsbeforegrantingtenure.

Do we need new models?

One undisputed conclusion we can draw
about theroleof researchisthat senior fac-
ulty, the oneswho makethe decisionsabout
which junior colleagues have a future on
this campus, make the research rules. If
one of the goals of our campus is to get
ourselvesontheannual rankingslist pub-
lished by U.S. Newsand World Report,or
onto other “The Top 10 Best of...” lists,
our agendais clear. We have to get more
external funding that results in peer-re-
viewed publicationsin preemi nentjournals
so that those surveyed for these
reputational rankings acknowledge our
scholarly prowess. That way, the theory
goes, wewill beableto attract thebest new
faculty and students. (Don't ask me what
role salary plays here; maybe the attrac-
tivenessof Southern Californiaissufficient
compensation.)

| (Continued on page 19 |
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Research, Merit Pay and the Coach

grew to monstrous proportions with col-
lege presidents and alumni believing that
successful football programs legitimized
their ingtitutions as major “big time” uni-
versities. Coaches and administrators
started to feel the pressure of winning at
all costsand beganrealizingthat the secu-
rity of their employment was directly
linked totheir successonthefield or court.
But while winning became the central fo-
cus, educatorsintheintercollegiateathletic
profession clung tenaciously to the belief
that an athletic experience for the student
athlete in colleges and universities had
more far reaching educational benefits.

It was thought that the development of
qualities such asdiscipline, perseverance,
collaboration, and sportsmanship—inher-
ent in the intercollegiate athletic experi-
ence—supplemented and supported the
University’s mission. The “out of class’
experiences valued in today’ sinstitutions
provided the opportunity for athletics to
further legitimize itself. Unfortunately,
many athletic coaches and administrators
today do not fully understand the impor-
tanceof theneedto constantly justify their
placein higher education. They have be-
come complacent in their roles and have
ignored the warning signs along the way.
Asaconsequence, abuses, rulesviolations,
NCAA sanctions, and other kinds of noto-
riety have becometherulerather than the
exception.

Into this milieu of controversy and con-
fusion asto thelegitimacy of athleticsin
higher education enters the coach, the
personification of sport itself in
academia. Where doesthis professional
belong? Can she or he really be consid-
ered faculty members? Further, how can
auniversity best embrace coachesas edu-
cators, while at the same attempting to
grapple with the issue of whether or not
athletics, in fact, belongs in the formal
educational system?

Coaches are classified in many different
ways in America’ s colleges and univer-
sities. Some are considered staff and
given staff privileges while others are

classified as faculty and, in fact, are ex-
pected to teach classes in the Physcial
Education curriculum. But in most in-
stitutional environments, especially in
NCAA Division | institutions, few are
tenured or given tenure track assign-
ments. Thisisthe case at Cal State Ful-
lerton. Even though coaches are in the
faculty bargaining unit (Unit 3), they are
considered temporary employees, do not
have tenure or tenure potential, and, for
the most part, are given one-year con-
tracts. Onour campus, their contractsare
analogous to the lecturers’ as far as job
security is concerned. Yet, the Faculty
Merit Increase (FMI) process is not
changed or altered for coaches and they,
like al faculty, must show merit in re-
search and scholarly activity, teaching,
and community service.

In order to find consistency in the merit
increase process for the coach, it is nec-
essary, first of al, to recognize and ac-
cept thelegitimacy of athleticsin colleges
and universities, and secondly, to adapt
the merit increase process to fit the de-
mands placed on coaches. Without this
acceptance, the current system makes
little sense for coaches. But while the
inconsistency of the system may prevail,
it is important to note that merit pay is
what most coaches accept asthe expected
way to receive salary increases. Unlike
many faculty members, tenured ones
mostly, coaches recognize and acknowl-
edge that salary rewards should be the
result of obvious accomplishments and
should not begivento everyone. Just as
in sport itself, everyone does not win or
receiverecognition—only those who ex-
cel beyond what is expected receive the
highest rewards.

While faculty members' retention, pro-
motion, and tenure (RTP) as well as the
FMI process are based on accomplish-
mentsin 1) research and scholarly activ-
ity, 2) teaching, and 3) community ser-
vice, thecoaches' evaluationisbasedon
success, clearly evident,in other catego-
ries. Yet, merit pay for everyone in Unit
3 onour campusisjudged by merit dem-

onstrated in the three categories delin-
eated above. Outside of the FMI process,
al coaches in the Department of Inter-
collegiate Athletics are evaluated annu-
aly based on their teams’ success dem-
onstrated in the following categories: 1)
academics, 2) wins, 3) NCAA compli-
ance, 4) fund raising, 5) administrative
compliance, and 6) community outreach.

The dilemma then becomes obvious: how
do the coach and the FMI process find
compatibility? Research and scholarly
activity is not expected of coaches. Yet,
coaches are required to compete for the
same merit dollars, as are those who do
have to fulfill this requirement. While the
processdlowsfor meritinlessthan dl three

FMI categories, coaches, likethelecturers
on campus, are at a disadvantage in the
competition for this money. Every activ-
ity in which a coach engages profession-
aly should lead to results that are clearly
visible to anyone who cares to observe.
Theseresultsincludeteam success(wins),
successingraduation ratesand GPAs (how
many faculty membersarerequired to have
their students’ grades published and sub-
mitted to the national government as re-
quired by the EADA [Equity in Athletics
DisclosureAct]), successonthecourt and
field (indicating the coach’s ability to re-
cruitandteach), successwithNCAA rules
and regulations (visibleviathemediawhen
not compliant), successinfundraising (in-
dicatingthecoaches' ahbility to generatefi-
nancia support for their own programs),
and success in touching the community
with the message of the place and the im-
portance of athletics' role in earning the
public’ strust.

Y et, given the differences in accountabil-
ity, coaches must find away to integrate
what is required of them into the current
FMI processin order to competefor saary
increases. Theissueis not, and has not
been, merit pay itself since coaches are
used to being rewarded based on their
measured accomplishments. Rather, the
issue is how to adapt the process so that

((Continued on page 16) |
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Research, Merit Pay
and the Coach

coachesareplaced onalevel playingfield
with all other faculty. While the rewards
for faculty include both merit salary in-
creasesand RTP, therewardfor thecoachisa
merit increase dong with the commitment of
merely one more year of employment.

College and university athletics are cer-
tainly the largest and clearest window
through which the public views any uni-
versity. Coaches are instrumental in
opening thatwindow andkeepingit spotless.

Coachesarethekeytotrueathletic
reform. Their actions can greatly
damage the integrity and image of
an institution. Their attitudes
greatly affect student-athlete wel-
fare. Their positionasahighlyvis-
iblerepresentative of the University
provides uniqueimaging opportu-
nities for higher education as it
struggles to communicate its story
mor e effectively to the public.

John R. Grady,
The Successful College Athletic Program,

1997, p. 108.

Titan Athletics is committed to the edu-
cator-coach concept. While the degree
of success on and off the field is not al-
wayswhat fans and administrators hope
for, the student athletes graduating from
Cal StateFullerton are great ambassadors
for this institution and for the learning
that takes place here. Theaccountability
for the ongoing successand caliber of our
student athletesrestsalmost entirely with
the coach. As with the faculty, this re-
sponsihility is great and the results are
rewarding. Recognition by the Univer-
sity in the form of merit salary increases
through afair and appropriate processis
the ultimate reward for the coach who has
shown outstanding merit. Adapting our
current FM|I process to match the evalu-
ative criteria set for coachesin their an-
nual reviews would be one more way to
show acceptance for the role of athletics

in higher education.

|(Conti nued from page 4) |

Needed: A Better Research Environment
for Untenured Faculty

member’ sresearch activity isthe number
of journal paperspublished. Inmany cases,
thereisonly onecriterionfor an untenured
faculty member to consider when choos-
ingaproject: canitleadtojournal publica-
tion? Inthisenvironment, many important
tasksareignored simply becausethey can-
notleadtopublication. Whenjoining CSUF
in 1998, | planed to commit myself to cre-
atean Internet teaching lab. Thisisatask
that requiresalot of timeand effort, and it
could benefit our studentsgrestly. | believe
it would make our department aleader in
IT educationamong all Ca State campuses.
Clearly, thiswill not lead to any research
papers anytime soon. To meet the tenure
and promotion requirements, | haveto de-
vote more effort to research projectsthat
will produce papers; asaresult, thelabis
still notin placetoday.

| strongly believethat changescanbemade
to improve the research environment at
CSUFfor untenured faculty. Hereareafew
suggestions:

Y Providebetter support for new faculty in
their first year. For example, give them
morereleasetimeand create asummer sup-
port programfor untenured faculty.

Y Encouragefaculty toattend research con-
ferencesto present their work.

Y Improve the evaluation standard. A
person’ sresearch should not bejudged only
by the number of journal papers; other
scholarly activitiesshould al so beconsid-
ered.

Y Encouragefaculty to seek funding from
local industry. Thisoftenleadstoresearch
proj ectsthat can attract more student par-
ticipation.

Y Allow faculty to give more input in
choosing booksand journalsfor the uni-
versitylibrary.

Y Improvethepersonnel review processso
that it is not just bean counting. Efforts
should be made so that peerswho are ex-
pertsinthefield evaluate the quality of a
faculty member’ swork.

Y Encourage collaboration among faculty
inthesamedepartment or different depart-
ments by creating a funding program to
supportsuchefforts.

Itisfor thegood of our university to create
an environment so that new faculty canbe
successful intheir professional devel op-
ment. It isan investment that will benefit
our studentsand help to achieve the uni-
versitymission.
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A Word from the
Faculty Coordinator

in attendance were appalled by such a
“shallow” response. They, no doubt, had
been under the impression that | wanted
to save social security, end poverty, re-
form the welfare system, and end racial

and gender inequities in the labor mar-

ket. | was a bit surprised, too, since |
knew that | had responded truthfully. Was
thisthe extent of my burning intellectual

curiosity? Would thisbecome part of my

WPAF (Portfolio: UPS 210.000)?

| would like to think that I’ve matured
sincethen, and | supposethat | have. My
research agenda has been very focused
and firmly grounded in important public
policy issues. | have written about im-
migration, race, and gender issuesin the
labor market, the impact of illicit drug
use on labor market performance, and
most recently, therole of community col-
leges in providing important job skills
and training. But part of me still loves
research for all thewrong reasons. | en-
joy the work because | like to seek an-
swersto questions, any questions. | en-
joy discovering how scholars in other
disciplinesapproach questionsthat are of
interest to them. | enjoy the process of
putting together a well-crafted research
project. In my discipline this commonly
involves a consideration of the research
strategy, the review of the literature, the
theory, the empirical model, the appro-
priate statistics, and then combiningitin
away that someone will find interesting
and informative. Andyes, | enjoy work-
ing with the data, any data.

Thissomewhat omnivorous approach to
research led me to the position of Fac-
ulty Coordinator for Research and Cre-
ative Activities. What'sin it for me? |
get to learn about the wide variety of re-
search and creative activities happening
on campus, and talk to faculty about how
they do research in their specific disci-
plines. | get to showcase that research,
and better yet, | may get to contributein
some way to the final product. | get to
discuss research design, modeling, sta-

tistics, and datawith well-trained experts
in fields that are not my own, and | learn
about creative activities that don’t nec-
essarily lead to publication, but areinte-
gral tothe professional growth of thefac-
ulty who engage in them and to the mis-
sion of theuniversity. It appearsthat the
legendary kid in the candy store has been
unleashed.

| am pleased, humbled, and very enthu-
siastic about taking on the position of Co-
ordinator for Faculty Research and Cre-
ative Activities. My charge, as articu-
lated by Vice President Smith, isto iden-
tify, develop, and implement a campus
wide, comprehensive program for faculty
to support scholarly and creative activi-
ties. My vision for accomplishing this
task is necessarily shaped by my own
expertise and experience. | readlize that
one person, asocial scientist for example,
cannot be everything to everybody on
campus. | also believe, however, that there
areanumber of interesting thingsonecan
do that transcend field of study, and will
assist faculty campus wide. Quality re-
searchandcrestiveactivitiesarefacilitated
by a stimulating environment, available
time to complete tasks, and specialized
skills. Younger colleagues and recent
graduates may also benefit from the ad-
vice provided by amentor. | believe | can
providevaluableadviceon submitting and
revising manuscripts for publication, time
management, and establishing and main-
taining aresearch agenda.

| am delighted to report that a great deal
of progressisalready being made. Based
on your responses to my Research and
Creative Activities Survey, a campus-
wide poster sessionisbeing organized for
late February or early March. | have
started work on establishing a statistical
and software consulting center and acen-
ter to assist faculty with writing and ed-
iting manuscripts. Pilot programsin these
areas may be implemented as soon as
next semester. | plan to seek additional
funding to support these and other pro-
gramsin the form of Mission and Goals
Initiatives and grants. | aso plan to sup-
port and extend existing programs al-
ready in place at the Faculty Develop-

ment Center. These include the interdis-
ciplinary faculty writing/publication sup-
port groups, the statistics and software
workshops, the research design work-
shops, and the publication of existing
brown-bag seminars on research taking
place in each college. Future plans in-
clude a centralized working paper series
to disseminate faculty research outside
the university, university seminars and
public lectures, and a database of soft-
ware experts. Helping younger research-
ersestablish research records so they are
competitive for grants is an important
goal, as well asfinding creative ways to
free up faculty time to write grant pro-
posals. Ashasalready beenthecase, your
suggestions will help to shape the direc-
tion of the coordinator position.

My first task as coordinator was to so-
licit contributionsto thisissue of the Sen-
ate Forum. Contributors were asked to
speak to theroleof research and creative
activities on campus, to be candid about
their experiences here at CSUF, and to
provide advicefor junior faculty. Asyou
will see, wehavevery talented colleagues
that are dedicated to their role as schol-
ars. | hope you enjoy hearing about the
wide variety of research and creative ac-
tivities taking place on campus as much
as| have enjoyed putting it all together.

| have been very fortunate to have won-
derful colleagues that have helped me
with my research activities over the past
16 years. | will continue to pursue an ac-
tive research agenda, but | also ook for-
ward to having the opportunity to assist
othersin their research endeavors.




|(Continued from page4) |

The Importance of Research and Grant Support

first presidents of Cal State Fullerton
(William Langsdorf and then Don
Shields) aswell as other key figures, like
Miles McCarthy and Andrew Montana,
which created this university “culture’
from the beginning and then maintained
it. President Jewel Plummer Cobb and
othersthat followed gave further empha-
sison research and scholarship.

Juggling research and teaching

It is not easy to juggle cutting edge re-
search/scholarship with the demand for
excellent and extensiveteaching required
of our faculty (not to mention the many
other demands of committee work, ad-
vising, and so on that are needed). One
of thekey factorsfor me has been toview
research not as something to bedoneon
top of teaching and other required activi-
ties, but to acknowledge, assume, insist
and act upon its equal importance to
teaching. Both teaching and research/
scholarly activity are potentially bottom-
lesstimesinks. [To alesser extent thisis
alsotrue of committeework.] Faced with
thefact that thereisalwaysmore onecan
do in preparation for a given course or
class, or in grant writing, research and
scholarship, and yet there are only so
many hoursinaday and week and month
availablefor all onewould liketo do, one
must decide just how much time one can
and must devote to each of these activi-
ties. Obviously, inagivenweek one may
havetowork harder on onethantheother.
But intheend it must balance out, other-
wise, it is my feeling that one will not
succeed in both teaching and scholarly/
creative activities. Personally, | have
found that, just as it is necessary each
week to set aside timeto prepare for and
teach classes, grade assignments, etc., it
isnecessary to set asidetimefor research
and scholarly activity. Certain hoursev-
ery week should be set aside for data
gathering and analysis, in whatever form
thisoccursinone sdiscipline. Inmy case
thismeans carrying out laboratory experi-
ments with students and meeting with
them (or alone) to analyze the results,
reading the relevant literature (to com-
pare those results with those of others),

and so on. In addition, time must be set
aside for writing and thinking. | almost
always spend one day a week at home,
analyzing and writing up research find-
ings for publications, writing grant ap-
plications, reviews, etc.

Campus support system for obtaining
grants

In virtually all disciplines, obtaining
grants in support of research and schol-
arshipishelpful. Insome, likethe physi-
cal and biological sciences, it is essen-
tial, as data collection is expensive and
requires materials, instrumentation, and
the support of individuals (in our case
primarily for the professor and her/his
students) to carry out the studies devised
and gather the research data. Over the
years, the university established an ex-
cellent support program to help faculty
obtain grantsin support of their research
aswell asteaching activities. The office
of Grantsand Contracts in McCarthy Hall
112 is the central hub of this program.
Under the direction of Dr. Stuart Ross,
the office and program is supported not
only by theuniversity but by the Califor-
nia State University Fullerton, Founda-
tion, whichwasfounded to deal with con-
tractsand grantsaswell aswith merchan-
dizing and other commercia activities
(bookstore, food, etc) onthecampus. The
success of the program hasfed (and con-
tinuesto feed) itsown growth. Themore
successful faculty are at obtaining grants
and contracts, the more support person-
nel have become available to help fac-
ulty prepare grant applications and ad-
minister the incoming funds. In the last
fiveyearsalone, funded grants and con-
tracts obtained by faculty have risen to
over $11 million per year.

Since the time of President Cobb, funds
have also been made increasingly avail-
able each year by the university (in part
from funds obtained by the Foundation)
through its intramural grant program
(Faculty Minigrants). This has been a
particularly important source of “seed
money” to begin new research projects,
inthat most granting agenciesand review

committees look for preliminary evi-
dence of feasibility, and evidence of the
correctness of ahypothesishbeing tested,
in evaluating afunding application. [In-
deed, in the biomedical sciences, one of-
ten hasthe feeling that most of the work
must already have been completed before
funding islikely to be provided.] Addi-
tional and highly welcome support for
faculty presentations at national and in-
ternational research conferenceshasalso
been made available (Travel Support
Grants), and for a long time there have
been limited fundsto hel p with the costs
of publishing research articles ($250 per
article for page charges; $150 per article
for reprints) (also available through the
Office of Grants and Contracts). The
more recent institutions of acampus Re-
search Coordinator (Professor Andrew
Gill) and the Faculty Development Cen-
ter (under Professor Ellen Junn) are hope-
ful signs indicating that support for re-
search by faculty continues and may be
growing.

Appropriate boardsand committees nec-
essary for overseeing specialized aspects
of research, such asthat involving stud-
ieswith human subjects (the I nstitutional
Review Board), hazardous materials or
instruments, radioisotopes, or animals,
have been in place for most of the his-
tory of theuniversity, and have kept pace
with regulatory requirements that have
increased dramatically over the last two
decades. Similarly, appropriate and ex-
cellent training and monitoring programs
for use of hazardous materialsand instru-
ments have beenin placefor along time,
again keeping up with the changing regu-
lationsinvolved. Perhapssurprisingly to
some, the use of hazardous materialsis
not confined to the “hard sciences,” but
can also occur in connectionwiththearts.

Involving students in research

Thereis thusnoreason for faculty not to
pursue research and scholarly activity
and, even apart from the requirement for
tenure, there is every reason why they

[(Continued on page 19) |
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The Importance of Research and Grant Support

shouldin order to be productive, success-
ful and satisfied academicians. The uni-
versity has by now established an excel-
lent support system for initiating appli-
cationsfor research (and teaching) grants.
For each discipline there are appropriate
federally funded and private granting
agenciesto which one can apply, and the
Office of Grants and Contracts can help
a faculty member identify the ones of
interest. Funds are available, not only
for thefaculty member, aloneto carry out
thework, but to employ student assistants
in the process. Thisisan invaluable ex-
perience for our students — to involve
them in scholarship and research, while
at the same time, it provides the faculty
member with ameansto gather more data
than he/she could possibly gather alone.
The excitement, value, and career impor-
tance of involving undergraduate and
graduate studentsin research hasbeena
particular focus of the College of Natu-
ral Science and Mathematics. My own
department (Chemistry and Biochemis-
try), for example, has for decades re-
quired research experience for the
bachelor’s degree, and has been able to
compete with PhD granting universities
for National Science Foundation summer
research fundsin support of undergradu-
atestudents. With Biological Scienceand
some other departments, asubstantial and
elaborate support system for student re-
search [including especially
underrepresented (minority) students] has

been established, and funded by several
different federal and private agencies.
These programs have given Cal State
Fullerton major recognition as a model
of how to involve undergraduates in re-
search. | think it would be wonderful to
see this become a general theme at the
university, involving all of its colleges.
(Indeed, someof that isalready in place.)

In addition to involving studentsin re-
search, grants can be obtained to fund non
student personnel who may becritical in
providing some of the support needed by
a faculty member to accomplish her/his
research objectives. Inapplying for fund-
ing, | think it is important that a faculty
member be realistic about the personnel
needed to accomplish the goals de-
scribed. There may be the temptation to
scrimp on asking for funds for extra
peoplewho would make areal difference,
perhaps with the notion that asking for
lesswill giveyou abetter chance at fund-
ing. Although the latter is sometimes
true, it mostly isnot. Either way, it seems
more important to make a true and real-
i stic assessment of what arethe needsfor
personnel, andtheir cost. Thepanel sthat
review for granting agencies(l havebeen
on many) do takethisinto consideration
in terms of whether they believe some-
thing istruly feasible. Moreover, if you
cannot “ deliver” what you promised, this
will be held against you the next time.
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What Do We Want to Accomplish?

Or, senior faculty can take our learning
mission seriously and place greater value
on research and creative activity that
shares the generation of new knowledge
with our own students and perhapsfinds
alternative outletsfrom professional jour-
nals. Which do we value more?
Esotericathat is read by hundreds, writ-

tenin avocabulary that excludes all but
our own peers? Or classrooms that are
enlivened by research collaboration that
may Or may not pass peer review mus-
ter? We will probably stick to the safer,
known hurdles over which our junior col-
leagues must jump. But it might be sig-
nificant if we consider afew alternatives.
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The Role of the Library

faculty across the disciplines. Following the retrenchment of
the early 1990’s, libraries in the CSU System have recently
experienced improved levels of fiscal support, thereby stem-
ming the tide of declining purchasing power. In addition, we
have witnessed amarked advancein our ability to usetechnol-
ogy to make information resources more accessible. Recoup-
ing past losses is a more difficult—if not impossible—task,
prompting our library instead to focus upon creative and for-
ward-looking approaches to meeting current and future infor-
mation needs.

Facilitated by the addition of anew building and upgraded tech-
nological infrastructure in the late 1990’s, the Pollak Library
hastaken aggressive stepsin embracing new information tech-
nologiesinthe provision of itscollectionsand services. These
newer electronic approaches, when combined with traditional
means, have significantly strengthened our ability to support
scholarly and creative activities. Below are outlined a number
of specific examples of what faculty can expect from our library:

CSUF’s Collections and Services

Y Current collections of materials number nearly 3 million
items, including books, journals, electronic resources, micro-
forms, government publications, audiovisual materials, and
computer software.

Y The comprehensive Pollak Library Home Page (“http://
www.library.fullerton.edu/”  http://www.library.full erton.edu/
) serves as a launch point for access to virtually all Library
collectionsand services, and contains numerousdirect linksto
other relevant pages or Internet sites.

Y A special “Library Guide for Faculty” page (http://
www.library.fullerton.edu/facultyguide.htm) pulls together el-
ements of particular interest to faculty, including online access
to information about document delivery, copyright, etc.

Y Library faculty possess expertise in awide range of subject
disciplines. Thisis essential in developing the Library’s col-

lections and in providing specialized assistance to faculty in
their scholarly and creative pursuits; they devel op subject-spe-
cific Web pages which identify key library resources and
Internet sites of value in conducting research; and they seek
out appropriate opportunities to collaborate with other disci-
plinefaculty in grant proposalsand projects of mutual interest,
such as the promotion of information competence.

Y Approximately 100 el ectronic databases (citation and/or full-
text), in abroad range of subjects, are available within the Li-
brary aswell asremotely from afaculty member’s office, class-
room, or home computer.

Y Nearly 1,000 full-text online journas are currently included in the
Library’s collections, and that number is expected to double within
the coming year.

Y Books are circulated to faculty on semester-long loans, with the
option of onlinerenewal for subsegquent semesters. When needed,
print issues of periodicals are circulated for 24 hoursto faculty.
Y Remote accessto the Library’ s online catalog and electronic
resources can be gained through the Titan Internet Accessser-
vice (provided without charge to CSUF faculty). Beginningin
January 2001, access via any other Internet provider can be
supported by the Library’ s proxy server; this option may work
especially well for those with cable and DSL access and/or
thosewho may be conducting researchin locations outsidethe
Titan Internet Accessservice area.

Access to information resour ces beyond those available at CSUF
Y Reciprocal use agreements allow CSUF faculty to conduct
research in and borrow materials directly from al CSU Librar-
ies, as well as from other regiona libraries such as UC Irvine,
UC Riverside, UCLA, and the Honnold Library of the
Claremont Colleges.

Y Through the LINK+ service, books from many CSU Librar-
ies and a number of private academic libraries—including
Honnold and the University of Santa Clara—many be requested
electronically through our catalog. When you search for an
item in the catalog that is not in our collection, you are given
the online option to check for holdingsin other LINK+ librar-
iesand, if available, the item will be sent automatically to Ful-
lerton for your use.

Y Beginning in Fall 2001, the Pharos “gateway” online system
will bring even greater opportunitiesfor resource sharing among
CSU libraries, initially by allowing direct user-initiated bor-
rowing of books from all 23 campuses, and eventually by of-
fering similar service for articles, together with potential for
campus customization of many additional features.

Y The Library supports the CARL UnCover document deliv-
ery service which allows faculty to have journal articles from
approximately 18,000 titles (not owned by CSUF) faxed di-
rectly to them within an average of 24 hours. This service has
recently been extended to all graduate students and, in Spring
2001, we will experiment with UnCover for some undergradu-
ates on alimited basis.

[(Continued on page21)|
20



http://
http://www.library.fullerton.edu/
http://

| (Continued from page 20) |

The Role of the Library

Y Our Interlibrary Loan service will ob-
tain booksor articlesnot owned by CSUF
from librariesacrossthe nation, and even
internationally. Requests can be submit-
ted electronically, using the Library’s
Web page. Expedited service from all
CSU Libraries and several University of
California libraries assures rapid turn-
around on most requests, which are de-
livered to faculty offices daily upon re-
ceipt. Incaseswherejournal articlesare
transmitted electronically to us, they will
beforwarded to faculty for retrieval from
their desktop computers.

I ssues and Challenges

While the Pollak Library is proud of its
record in supportingthe University’ saca-
demic programs, we are constantly striv-
ing to explore and adopt enhancements
toour current array of collectionsand ser-
vices. However, the inexorable press of
enrollment growth in recent years chal-
lenges our capacity to provide quality col-
lectionsand servicesto arapidly increas-
ing community of users. Likewise, we
are challenged by the demands of a mul-
tifaceted curriculum and a highly moti-
vated faculty. Inevaluating alternatives,
theinput of the Academic SenateLibrary
Committee and other individua faculty
isvital aswell as welcome.

While the conversion to electronic me-
dia for many information resources has
enhanced access, the cost of online ma-
terialsisoften higher than for comparable
print versions. To maximize our fiscal
resources, we participate in a growing
number of consortial purchases, leverag-
ing the collective purchasing power of
the CSU by engaging in systemwide ac-
quisition or licensing of materials. This
consortial approach hasproved highly ad-
vantageousand has allowed usto stretch
significantly the purchasing power of our
finite budget. In addition, we have ben-
efited from systemwide initiatives to re-
store some of the estimated $12.1 mil-
lion of purchasing power lost since 1990.
In 1998/99, $10 million in one-time funds
were allocated to CSU libraries for this
purpose; with CSUF's share of these

funds ($370,500), we began to address
deficiencies in our book collections and
other materials, with particular focus on
support of areas where new faculty and
curriculum had been addedinthelast de-
cade. In 2000/01, $3 million in basdline
monies were provided systemwide to
support el ectronic resources, including an
exciting new consortial program focus-
ing on 1500 e-book titles that will be se-
lected and shared systemwide.

Inrecent years, the campushasallocated
funding to cover the average annual 10%
inflation rate in materials prices. With
the coming budget request cycle, theLi-
brary will be seeking means to address
new or previously unmet needs, e.g., in-
formation resources to serve the
University’s increasing number of dis-
tance education programsand the antici-
pated State-supported summer-session;
collectionsof materialsto support strong
scholarly and research interests of fac-
ulty; and new Library faculty and staff
positions to sustain the Pollak Library’s
essential services, includingthosewhich
facilitate the instructional and research
needsof faculty. Without theinfusion of
additional funds, we can only continue
to make budget and operational decisions
based on the most efficient use of exist-
ing resources. Intermsof the collections,
thisinvolvescareful examination of costs
for particular itemsfrom avariety of ven-
dorsaswell asanalysisof use patterns of
existing materials to determine whether
onsite or document delivery provisionis
most cost effective. It might be well to
note that Fullerton’s record in providing
interlibrary loan and document delivery
servicesisoneof thestrongestinthe CSU
System.

Inthe past, it has occasionally been sug-
gested that the Library should share di-
rectly in the overhead costs of grants
awarded to the university and/or that in-
dividual faculty members should write
into grant proposals an appropriate ele-
ment of Library support for the research
effort being undertaken. While such
funds would naturally alow us to pro-

vide additional resources, we are mind-
ful in an environment of limited re-
sources, that there are many competing
needs. If therearewaysinwhichwe can
collaborate with faculty in the process of
estimating theimpact of research propos-
asand grants on the Library, we are ea-
ger to participate in such efforts.

An issue larger than Pollak Library or
even than libraries in general is the in-
creasing cost and complexity of the schol-
arly communication process. Thissitua-
tion has prompted several national and
even international efforts among aca-
demic institutionsto reclaim much of the
responsibility for publication activities,
many of theserelying heavily on new in-
formation technologies. An example of
such an effort is The Scholarly Publish-
ing and Academic Resources Coalition
(SPARC) which is a worldwide alliance
of research institutions, libraries and or-
ganizationsthat encourages competition
in the scholarly communications market.
Universities as well as scholarly societ-
ies have promoted avariety of new mod-
els of electronic publication that reduce
costs, while preserving high quality
through the peer review process. The
Open Archives Initiative is another ex-
ample of a program to facilitate efficient
dissemination of content within theschol-
arly community. Faculty play an impor-
tant part in the encouragement (and ulti-
mate success or failure) of alternatives
to the traditional journal model, in that
they serveon editorial boardsand arethe
primary contributors as well as consum-
ersof this“product.”

In looking to the future, the Pollak Li-
brary faculty and staff are enthusiastic
about the prospect of continuing towork
closely with individual faculty and
groups to enhance CSUF's aready im-
pressive array of scholarly and creative
activities. Integral tothisprocessiscol-
|aboration with all academic departments
and programs, the Academic Senate and
its committees, and the Faculty Devel-
opment Center.
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Managing for Research

As | can tell these questions have been
addressed primarily by chairs and deans
who mostly try to fill gapsin their disci-
plinary coverage while acknowledging
thelimits of resources and facilities, with
little support or guidance from the cam-
pus. The current system is laissez-faire
and ad hoc: convince any administrator
andyou’ |l get partial funding; get an out-
side grant and the campus will let you
start; don’t ask for too much and the cam-
puswon’t bother you. Thissystem does
assure that only persuasive workaholics
will survive, and it does keep the cam-
pus open to new opportunities, but at a
high cost in frustration, confusion, and
insufficiency.

Setting campus prioritiesis fraught with
difficulties, but so isfailing to do so.

Relating to Sponsors

Support for research comes in a dizzy-
ing multitude of ways— as gifts, grants,
or contracts from Federal agencies, indi-
viduals, industrial firms, private founda-
tions, beginning entrepreneurs, national
nonprofit groups, or local social service
agencies. Soliciting a gift for the arts,
for example, presents quite different
problems of paperwork, personalities,
and accounting than does negotiating a
contract with an aerospacefirm; and pro-
cessing astandard proposal tothe Depart-
ment of Education isdifferent from both.

The management problem the university
facesishow to address that external va-
riety — assisting faculty with the trans-
actions, maintaining responsiveness to
the sponsor, and complying with appli-
cable regulations. For research as well
as other university activities, proactive
brokering makesadifference, but it takes
considerable time and effort. There are
afew basic distinctions to consider, al-
though each hasvariations and shadings.

The distinction between public sources
of funding and private sourcesisimpor-
tant, becausethetwo usually behavedif-
ferently insupporting research. Another
important factor is what the sponsor

wants in return — just a thank you note
and anews article, or perhaps also are-
port, a service, afinancia interest? An
“exchangerelationship,” asauditors call
it, can occur with either private or public
sources. |t requires close management,
to ensure that the university is meeting
itsobligationsand receiving itsdue, and
to ensurethat the exchangeisrecognized
assuch. Contracts, themost explicitform
of exchange relationships, may derive
from public or private sources and hence
may be set in a very structured or very
personalized context. CSUF has about
50 contracts for faculty projects at
present; in 1989-90 it had only 25.

CSUF and other CSU campuses, still
growing in the world of grants and con-
tracts and recently thrust into the world
of advancement, have not settled on how
to organize around these issues. To fa-
cilitate future progress, they do need to
be resolved. The more personalized na-
ture of transactionswith private funding
sourcesrequiresdifferent skillsthan does
themorestructured natureof transactions
with public sponsors, and so at most uni-
versities the coincident distinctions of
skillsand audience lead to the establish-
ment of separate advancement officesand
grants offices. At CSUF and elsewhere,
each contributesinitsway to the support
of research. However, both public and
private sponsors can establish exchange
relationships of many kinds. Either both
offices must be equipped to shoulder
those responsibilities, or one office must
take them on and someone must be au-
thorized to route the workflow accord-
ingly. Often the grants office is better
equippedto handlethoseresponsibilities
becauseit isalready engaged in the mul-
tiple approval processesfor public regu-
lationsand public accounts, but advance-
ment offices should be no stranger to le-
gal agreements. Larger universities of-
ten also have aseparate staff for contracts,
public or private.

Regulations and Responsibility

TheFederal government, professional as-
sociations, and the State government
have promulgated many regulations and
guidelinesthat apply to funded research
and research in general. In virtually ev-

ery case, legal responsibility for enforce-
ment is placed on the campus. Thisfact
puts the campus into an enforcement
mode with its researchers — preferably
accompanied by an assistancemode. The
regulations include conflict of interest,
lobbying, research ethics, mistreatment
of animalss, radiation safety, mistreatment
of human subjects, as well as those that
apply toresearch aswell asto other cam-
pus activities, such as environmental
regulations, safety regulations, and | abor
standards. Many of the regulations on
research apply whether the sponsor is
public or private; someapply specifically
to private sponsors.

Theresulting management job for acam-

pusissubstantial. For auniversity to do
any research at al inaregulated category

usually means engaging the entire re-
quired apparatus of committees, policies,
and paperwork. Clerical effort is needed

for the many forms and permits, and da-
tabases for tracking them are also re-
quired; faculty time and administrative
time are needed for devising suitable pro-
cedures and reviewing protocols. Pro-
cedures and staff time are needed at a
prior step as well, monitoring the stream
of research projects and proposalsto be
sure the necessary reviews or renewals

areinitiated. Eachtransaction cantakea
few minutes, or many hours. Many of
the regulations and standards give the
campus discretion in applying general

principles to specific instances, with

some guidance from the interpretations
of agency officials. The situation isdif-

ficult for the regulatory committee and

may be maddening for the researcher, but
it cannot be avoided.

Theregulatory structurein placeto sup-
port research at CSUF resembles that of
many other campuses, although the par-
ticulars of procedure and policy vary.
There are separate committees to review
proposals for the use of human subjects
and proposals for the use of animals.
Another committee reviews potential
conflicts of interest. Each of the com-
mittees requires staff support to manage
the required paperwork and provide as-
sistanceto faculty. The grantsofficere-

|(C0nti nued on page 23) |
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Managing for Research

quiresthe principal investigator of every
proposal to sign a form acknowledging
other regulations on such topics as lob-
bying, drug use, and research miscon-
duct. Inthe Administrative Affairsdivi-
sion, the radiation safety officer and the
chemical hygiene officer maintain the
university’s radiation license, ensure
compliance with dozens of regulations
concerning chemicals and biological
material's, and conduct training sessions
inthose areas.

Theconsequencesof not complyingwith
the regulations range from troublesome

to severe: special inspections, fines, sus-
pension of particular research activities,
and loss of federal funding for research
— depending onthe severity of the prob-
lemsand theuniversity’ sattitudetowards
fixing them. Calibrating and holding
one’'s position on that slope is not easy
and not productive; it’s best to be con-
servative.

If the intent of compliance is merely to
avoid horrendousincidents, then we have
been successful. But triageis not really
an option any more than some kind of
“Regulation Lite.” Those approaches
|eave us open to Federal penalties; they
leave us open to the potential for real
misbehavior. More importantly, such

|(Continued frompage 12) |

International Research

between Sarawak and Brunei, in a pris-
tine dipterocarp rainforest. | had been
working several hours with some local
Malay university students, mapping out
palms, when adeluge of rainfall cut short
our day. I’ve never seen it rain so hard
and long (later | discovered that eight
inches had fallen). There was nowhere
toseek refuge. Wejust stood there. Huge
branches came tumbling down from the
200-foot canopy, accompanied by light-
ning and the unsettling clap of thunder,

al adding to our increasing anxiety. But,
just assuddenly asit began, thethunder-
storm passed, the downpour stopped,
beams of sunlight radiated down fromthe
canopy, and theforest went quiet. Then,
about 30 feet in front of us, from up a
big-buttressed dipterocarp, acrested fly-
ing dragon (agliding lizard) leaped away
from the trunk and winged its way si-
lently towards a nearby tree, piercing a
beam of sunlight as it navigated the
steamy tropica air.
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half-hearted approacheswould createthe
image and the reality of CSUF as aplace
where professionalism in research is not
taken seriously. We should not be stimu-
|ating more research without also provid-
ing concomitant support and coordination
to the required regulatory staff and pro-
cesses. Providing orientation and assis-
tance, not just enforcement, isclearly an
important requirement.

Yes, the regulatory zeal sometimes gets
excessivein Washington and on univer-
sity campuses, and of courseaninitial re-
sistanceto regulation isunderstandable.
After al, the regulations emerged only
because of afew bad incidents, although
most research has been properly handled.
Asindividual citizenswe can argue about
the need for the regulations in the politi-
cal arena, and universitiestakepartinthe
political processtoo. We can also argue
here on campus over interpretations and
degrees within the regulations. But itis
not useful or legal to ignore the regula-
tionsoncethey areimposed; it isinappro-
priateto blame campus personnel for regu-
lations they did not invent, and it is naive
to pretend that research isinherently pure
or that bad research won'’t happen here.

* *x *x %

Some observers think it obvious that if
the campus had |ess management and
regul atory machinery, thentheuniversity
could charge less for research and do it
faster, thereby getting more business.
After all, this line of thinking goes, set-
ting priorities, relating to sponsors, and
complyingwithregulationsarenot really
part of the research. By this logic, car
compani es should skip adding safety fea-
turesor radios, and football playerswould
do better without coaches, referees, or
announcers. Theimplicationsfor success
arefairly clear in either case. At Ameri-
can universities, the level of research is
roughly correlated with thelevel of regu-
latory apparatus and management in-
volvement; research and management
haveto grow together. Withinthat range
the university should of course avoid
unnecessary costs and eliminate waste-
ful processes. But neglecting manage-
ment issues will ensure mediocrity.
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Peer Reviewed Research Publication Opportunity

Dr. Christine Mallon, Managing Editor of the CSU publication, Exchanges

The CSU Indtitute for Teaching and Learning
(ITL) invites submissions to Exchanges: The
On-line Journal of Teaching and Learning in
the CSU. The electronic journa provides a
medium for CSU faculty to engage in an ex-

change of their scholarly and cresative work re-

lated to teaching and learning in CSU courses
and programs. Thejournd has recently under-

gonean online converson fromitsorigina print

format, appointed a new editoria board, and
instituted a peer-review process.

Early last year, ITL Director, Carol Holder, fac-
ing restrictions imposed by the print medium,
decided to movethe I TL newdetter, Exchanges,
onlineto reach more readers and present more
timely information. In the printed newsletter,
ITL could not publish long articles or include
many photographsor illustrations. “I consid-
ered the limitations that the cost put on what
wecould publish,” Holder explains, “and | saw
the online format as a searchable, more cost-
effective, more interactive medium that would
allow us to reach a broader readership. Also,
with the rapidly expanding interest nationally
in the scholarship of teaching, | wanted to pro-
vide a better forum to promote and dissemi-
nate such work by my CSU colleagues.”

Expanding the CSU effort to promote excel-
lencein teaching isat the heart of the ITL mis-
sion, and Exchanges is but one ITL strategy

for encouraging faculty involvement inimprov-
ing teaching and learning. 1TL aso sponsors
symposia, conferences, and theannual Teacher-
Scholar Summer Ingtitute, a program offering
aseriesof faculty workshops. Thenew online
Exchanges allows ITL to announce these and
other eventsthat areimportant to CSU faculty.
In the Calendar of Events and Opportunities,
for example, ITL broadcasts timely (and fre-
quently updated) Callsfor Papers, Requests For
Proposals, conference and workshop notices,
systemwide announcements, and | TL-spon-
sored events. Unlike the print version, Ex-
changes onlinewill be ableto post last-minute
changestopreviously announceddeadlinesand
event schedules, thereby providing amore use-
ful, reliable service to faculty. CSU Faculty

and staff are encouraged to submit their upcom-
ing events to the Exchanges calendar by con-
tacting the journd at exchanges@calstate.edu .

Exchanges supports an ongoing conversation
about teaching and learning, two foundational
values of the CSU system. “WithExchanges,”
explains David S. Spence, CSU Executive Vice
Chancellor and Co-Chair of the ITL Advisory
Board, “We are seeking to foster informed re-
flection on teaching and learning in the CSU,
and to encourage faculty to present their dis-
coveries to their colleagues in order to further
this developing field of knowledge.”

So asto include as many faculty aspossiblein
this dialogue, Exchanges articles have a broad
appesl tofaculty acrosstherangeof disciplines,
and address both the more common and some
emerging teaching and learning concerns in the
CaliforniaState University system.

Exchanges research articles (upto 3,500 words)
are subjected to anonymous peer review by
CSU faculty selected for their familiarity with
the discipline or issue. While peer-reviewed
articles anchor the journal, Exchanges alsofea-
tures shorter works (up to 1,500 words) in re-
portsfrom the classroom, position papers, me-
dia reviews, and creative productions—all
penned by CSU faculty and juried by mem-
bers of the nine-member Exchanges Editorid
Board, composed of CSU faculty and I TL staff.
This year's board members are Mary Allen
(CSU Bakersfield), Nancy Page Fernandez (Ca
Poly, Pomona), David Frank (CSU Fresno),
Petrick Kenealy (CSU Long Beach), Thomas
Nolan (Sonoma State), Sord Reisman (CSU Ful-
lerton), and Alayne Sulliven (CSU San Bernar-
dino), Carol Holder (ITL), and ChrisMadlon(ITL).

Together, thetwo review processes strengthen
the precision and ensure the quality of CSU-
generated scholarship. Faculty will appreciate
Exchanges’ short editoria review cycle (six to
eight weeksin most cases), which isconducted
entirely online. In fact, al journa correspon-
dence takes place online—from collecting
manuscripts to calling for reviewers, receiving

reviews, and communicating editorial decisions
totheauthors.

ITL invites CSU faculty to submit their teach-
ing- and learning-related articles and cregtive
works at any timeto Exchanges, which adds
new articles to the Website on an ongoing ba
sis. “For the research articles department,”
explained ITL Director Holder, “we are par-
ticularly interested in reports of classroom re-
search (quantitative or qualitative), investiga
tive or experimental work, library research, and
other kinds of scholarship on teaching and
learning in the CSU.”

In theinaugural edition, authors share innova-

tive teaching strategies, such as CSU Hayward
Professor Tom Bensky’ son-line, in-class quiz

system, which he usesto assess student learn-

inginaPhysicscourse. CSU Bakersfield Pro-

fessor Jeffrey Mason explains his quarter-long
role-playing game, through which students
learn the real-world concerns of atheater pro-

ductioncompany. A Gallery essay by SanFran-

cisco State University Professor, Arthur Asa
Berger reminds faculty to be sensitive to the
learner’ s needs, and to use patience, precision,

and cretivity in teaching. In the Viewpoints
department, San Francisco State University
Professor Jonathan Middlebrook critiques the
assessment movement in a sonnet, and CSU

Assistant ViceChancellor of Academic Affairs,

Lorie Roth' sandysisof selected academic nov-

elsreved s that teaching is understood to be a
private activity. She suggeststhat we canim-

proveteaching by making it the topic of schol-

arly discussion. Readers can respond to the
articles in an on-line threaded discussion that

provides the valuable feedback element of the
scholarship process.

For abrochure explaining the departments, sub-
mission process, and technicd requirements, or if
you areinterested in serving asareviewer, please
contact Exchanges Managing Editor, Chrigtine
Mallon, at exchanges@cadateedu or (562) 951-
4752, or visit the Exchanges Webste a http://
www.cddateeduftier/itl/exchanges .
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