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Uses and abuses of the budget crisis 
Julian Foster 
Political Science 

As this, the last issue of the Senate Forum for 
1992-93 goes to the printer, we still don't know where 
the budgetary axe will fall. The faculty expressed its 
preference for deep and narrow cuts at last year's 
election. This approach has been reinforced by the 
extraordinary amount of effort and paper which has 
recently been poured into evaluating and justifying 
programs. If all this turns out to have been a waste, 
and all the university does is shave the same percent
age off the budgets of all units, there will be a great 
deal of justified frustration. 

At present, the mood is one of gloomy anxiety. 
Governor Wilson's budget, dmconian though it is, 
may be based on overoptimistic assumptions about 
revenues. Things may get very bad indeed. The task 
for the faculty is damage control. Hopefully the 
remaItable efforts of faculty at San Diego State, 
where premature lay-offs announced by President 
Thomas Day were rescinded under faculty pressure, 
will not have to be duplicated here. Novertheless, a 
severe test of faculty-administrative cooperation 
looms. 

Unfortunately, where the budget crisis may tend 
to demoralize faculty, it tends to energize administm
tors. Time for dynamic leadership! Indeed, the 
administmtor who does not produce some unusual 
intitiatives may be thought deficient So some pull 
down classroom walls to create larger teaching envi
ronments-which then see little use. Or they combine 
departments, promising economies of scale-which 
don't appear. The test is less whether such moves 
actually save money than whether they look as though 
they might. Faculty are amenable to such changes 
when they ate presented in a context of saving jobs. 

The Academic Senate and its committees are 
reponding to the present crisis in a methodical and 
responsible fashion. The Senate, for example, accept
ing that departmental restructuring might be neces
sary, developed, approved, and sent to the President a 
policy on this subject, which sought to ensure that 
restructuring would not take place without proper 
consultation. In doing this, they invited the shcool 
deans to give their input, but the deans declined to do 
so. 
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But the university still has no policy on this subject, 
because the President has not signed what the Senate has 
sent him-a refusal apparently based on the protests of. 
the deans. The Council of Deans has suggested that the 
Senate should stay out of restructuring, leaving that 
matter to themselves. They have produced an alternative 
dmft policy, not so very different from the Senate's 
proposal, and have urged the President to sign that in
stead. 

The Faculty Constitution, which has woIted reason
ably well for more than 30 years, provides the procedural 
context for decision-making at CSUF. That constitution 
indentifies the Academic Senate as the "organization 
through which the faculty will participate in the making 
of educational and professional policy ... " If determining 
the departments which faculty members are to call home 
is not a "professional policy," it is hard to know what is. 
The Deans seem to want to take advantage of the general 
uncertainty to destroy a method of reaching decisions 
which has been in operation for a long time. In normal 
circumstances they would not have tried this. Disaster for 
the university spells opportunity for some of its deniiens. 

The budget crisis is bound to hurt CSUP. We should 
woIt together to minimize that hurt. The last thing the 
university needs is the kind of administmtive manipula
tion which will divide the bureaucracy from the faculty. 
The Council of Deans , effort to annoint itself as a policy
proposing alternative to the Academic Senate has to be 
resisted as strongly as possible.§ 

The ballot propOSitions 
discussed in these pages 
will be presented to faculty 
at the annual election, May 
12th and 13th. Please 
indicate your support for 
faculty governance by 
participating. 
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Should state funds be used? 

Yes No 
Yes, if the funds raised are used to support the 

legitimate activities of this University, especially if 
they help to increase the number and quality of our 
courses and academic programs, and enhance our abil
ity to attract the best faculty and students. Indeed, what 
other choices do we have when 97% of our funding 
comes from the state? Several years of severe cuts in 
state funding have forced drastic reductions in enron
ments, classes, financial aid and in our faculty and staff. 
This has occured despite successive annual fee in
creases of 24% and 40%, totalling a 68% increase over 
two years. 

The Legislative Analyst's office reports that 
systemwide projected general fund support for 1993-94 
will be reduced by $196 million or 12% of our annual 
budget. This will accelerate a trend that ha$ seen our 
share of the state's revenues fall from 4.5% to the 
current 3.4% of the total budget. CSU is serving 21,502 
fewer students than it did in 1990-91, a 7.7% decline, 
despite an increasing number of eligible high school 
graduates. At the same time, our students have lost over 
5,000 classes and experienced a shortfall in financial 
aid equalling 37.1 %. At CSUF we have lost almost all 
our part-time faculty, with faculty position reductions 
equalling about one-third of our faculty during this 
time. Staff reductions have been equally severe. 

All these reductions have created a new reality that 
has made external fund-raising an absolute necessity. 
In fact, if we are to have any hope of maintaining current 
levels of service and quality, let alone move forward, 
we will need to be much more aggressive in raising 
external funds. The Council for Aid to Education notes 
that in 1986 corporate donations were about evenly split 
between private and public institutions, with the publics 
raising about $1,000 per student, about double what 
they raised in 1972, but fourtimes less than what private 
colleges receive. If we are to avoid. falling further 
behind the competition, we must invest state money in 
fund-raising activities. Our future ability to meet the 
educational needs of our community will require a 
deepening commitment to fund-raising if we are to 
control our destiny.§ 

Albert Flores, Philosophy 
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A number of very large corporations are finding 
that it is no longer possible for them to operate as they 
have in the past. GM, mM and American Airlines 
have gone through or are going through the very 
painful exercise of becoming smaller. Cal State 
FUllerton faces similar conditions-it must shrink. 

In good times, organizations can take on new 
initiatives, try new ideas and generally experiment 
with what they do and how they do it. CSUF has done 
that with Mission Viejo. In bad times every operation 
must be reviewed for its importance to the core of 
what the organization does-it mission. The issue 
then is, ''Is the Mission Viejo operation central to 
the achievement of the University's mission?" To 
answer this question, contemplate the following: 

• When comparing enrollment in the same courses 
at MVC and Fullerton, the MVC classes have consis
tently lower enrollments. Even when students are 
looking for seats in particular classes on the main 
campus,· seats are available there. 

·Students who do attend class at MVC also attend 
class at Fullerton. This would seem to indicate that 
students do not (or cannot) put together a complete 
MVC schedule. (In SBAE we try to make it possible 
for students to take at least three courses in a reason
ably compact "block" schedule at MVC. Very few 
take advantage of our MVC block while the on
campus blocks are heavily used.) 

eThere is insufficient concentrated demand to 
provide coursework necessary to complete degree 
requirements there. 

-Most (if not all) student activities take place in 
Fullerton. 

From the SBAE perspective, most students attend 
MVC when they have no other choice. No SBAE 
student completes a degree program there. No SBAE 
student clubs meet there. This lack of enthusiasm is 
echoed by the SBAE faculty. Only those who live in 
the vicinity are really eager to teach there. MVC does 
seNe SBAE students, but only at the margin. 

Is this the 'highest and bestuse' for the University's 
scarce resources? Is MVC central to the University? 
For SBAE the answer must be "No." Is your answer 
the same? If so, when you vote, vote to eliminate 
MVC.§ 

Dorothy Heide, Management Science 
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Senate: Vote on 

ay 12th or 13th 
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In every class 

Despite the time and costs involved in administering 
Student Opinion Questionnaires in all classes taught for 
credit at CSUF, the policy now included in UPS 210.000 
should remain in effect for several reasons. 

First, the present policy is equitable. All classes 
taught by all faculty are dealt with in the same manner, 
whether the classes are large or small and whether they 
are taught by tenured professors or part-time lecturers. 
Lecture-discussion classes and those involving indi
vidual supervision or tutorial work are treated similarly, 
as are highly experimental classes or those based on 
traditional methodologies. 

Faculty whose Student Opinion Questionnaires be
come part of a WP AF are most effectively served if 
reviewers at all levels have access to the raw data and 
statistical summaries for all classes. The faculty member 
choosing omy a few classes to be evaluated mayor may 
not choose the ones most successful in terms of statis
tics or comments. Contrary to some current discussions, 
for example, a class in which the instructor is experi
menting for the first time with collaborative learning 
may be judged by the students as embodying more 
effective teaching than a class the presentation of which 
has long remained unchanged. Sophisticated review
ers, furthermore, can understand the overall pattern of 
achievement in an individual's teaching if evaluations 
in all classes are available. Such reviewers are prepared 
to take aberrations into account, especially if the faculty 
member's narrative on teaching analyzes problems 
thoughtfully. 

Finally, student evaluations are most useful, quite 
apart from the personnel process, because of what the 
faculty membercanleam from them. If Student Opinion 
Questionnaires are administered in only a few classes, 
most of us willieam much less than we can now about 
how to improve our teaching. Senior professors, as well 
as inexperienced faculty, benefit from extensive con
tinuing feedback about their instruction. § 

Joan Greenwood, English 

Don't forget to vote 
on ay 12th or 13th! 

I 
II 

I 

In fewer classes 
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Should state funds be used? 

Yes 
We are not now, nor will we ever be, the University 

of Olicago. Absent that institution, and maybe a few 
iJolated others, intercollegiate athletics have been a part 
of the fabric of the American collegiate experience for 
at least a century. At their best, which is most of the 
time, intercollegiate athletics provide people -athletes, 
students, alumni and the general public - the opportu
nity to enjoy the sight of extraordinary effort and 
physical grace in the context of a shared unifying 
experience. Kept in perspective, as they are at CSUF, 
intercollegiate athletics are as important a part ofuni
versity life as our other performance-oriented, 
instructionally related activities: theatre and music pro
ductions, art exhibits and forensic teams. 

Like these, intercollegiate athletics offer women 
and men with exceptional talents a way of continuing to 
develop those talents while pursuing a college degree. 
More importantly, and periJ.aps in contrast to the other 
activities mentioned above, intercollegiate athletics 
frequently offer that opportunity to individuals who 
might otherwise not have access to higher education at 
all. 

In 1985 a task force commissioned by the Academic 
Senate of the CSU to develop a position paper on the 
role of athletics in the CSU published its report under 
the title In Concordia, Mentis et Corporis. As recently 
as 1992, the state-wide Academic Senate reaffirmed 
that intercollegiate athletics are an important activity in 
the CSU, noting the heuristic and social value of com
petitive sport for our students. Groups as diverse as the 
AAUP and the Knight Commission on Intercollegiate 
Athletics have endorsed the use of state funds to support 
intercollegiate athletics as long as their use is carefully 
monitored (here by the Budget Advisory Committee), 
and athletics department budgets are approved under 
the regular governance processes of the university. 

During this difficult budgeting period, CSUF's 
already very modest intercollegiate athletics program 
has made cuts like all other programs on the campus. 
Indeed, it has absorbed proportionally larger cuts than 
most academic programs in recent years. But like the 
other lnstructionally-related activities noted above, 
intercollegiate athletics should continue to receive state 
support.§ 

Leon Gilbert, Foreign Languages 

No 
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Should the University explore the possiblilites of creating a common 
academic calendar with neighboring institutions of higher education? 

Yes 
Many CSUF students take courses at UCI, the 

seven or eight "feeder" community colleges, Chapman 
University and Whittier College while enrolled in courses 
here. This concurrent enrollment would be facilitated 
if we shared a common calendar. For example, a 
student who takes a class at UCI that begins the end of 
September, would be able to schedule work and courses 
better if dates for holidays, final exams, etc. were 
similar. Time management is easier if students enrolled 
in different campuses could have the same vacation 
times, exam dates, etc. The opportunities for families to 
have the same blocks of time off to do things together 
would greatly enhance time in and out of school. 

Materials covered in IS-week semester X 9-week 
quarter X I 7-week semester or I O-week trimester would 
be more efficiently covered in both range and depth if 

) the study periods were the same lengths. Articulation 
and thereforetransferwould be facilitated. This question 
calls for exploration with these surrounding campuses. 
Of course, no change would become final without 
appropriate on-campus discussions.§ 

Don Schweitzer, Academic Affairs 

Should our Spring Recess 
mirror that of public schools 
In our area, or should there 
be a set date In the middle 
of the semester? 

The Forum failed to fmd spokespersons on either 
side of this issue. The main argument for coordination 
with the public schools relates to families which 
could, it all members got a break at the same time, 
enjoy shared vacation activities. In practice, this 
would probably mean taking Spring Recess at Easter, 
which may distress devotees of the separation of 
church and state. There may also be a case for 
adhering to the middle of the semester, regardless of 
thole obscure rules which set the timing of Easter, to 
permit regular academic organization.§ 

No 

Support your local Senate: 
Vote on May 12th or 13th 
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1 .. Should undergraduates pay for 1/3 of their education? 
2 .. Should grad students pay Sock more than undergrads? 

Yes, Yes 
Nobody likes student fee increases. Not students, 

not faculty, not Presidents, not Chancellors. Nobody. 
Like everybody else, I wish fees would not increase. 
Two things make fee increases the least-worst choice 
available. 

1. State Budget Realities. State revenue is de
clining, and higher education is at the end of the state 
budget food-chain. Real (after inflation) per-capita 
income in California is expected to decline by 11 % in 
the 1989-94 period. Tax collections are consequently 
weak. The state constitution and othermandates require 
that K -12 education, certain health programs, and other 
state activities take priority in allocation decisions. 
Higher education becomes everybody's second prior
ity. 

Assembly Ways & Means Committee Chairman 
John Vasconcellos told angry CSU students last year 
that he would not vote to keep their fees low at the 
expense of taking food away from the hungry. If not 
food from the hungry, then from what other program? 
Would taxpayers support letting felons out of prison in 
order to keep fees low? 

2. Access. That's right: access as a product of 
higher fees. Access to classes, following admission to 
the university. Laid-off professors offer no classes. If 
tax money will be unavailable, the apparent alternative 
to higher fees is to run the university like a Soviet 
supermarket, letting everybody in the front door, but 
having nothing on the shelves. What is the lifetime 
earnings cost of extra semesters spent here, rather than 
in one's chosen career? 

Access, furthermore, must be to a product worth 
having. Iffees are kept low while budgets decline faster 
than student enrollments, something will surely "give" 
in the way of what we call qUality. I have in mind 
student-faculty ratios and average class sizes; library 
holdings; up-to-date laboratory instrumentation; re
pair of leaking roofs; faculty workloads. 

Faculty workloads become a quality issue for stu
dents when the pressure is on to abandon faculty par
ticipation in the larger national/intemational scholarly 
community. Do letters of recommendation from some
one with a national reputation carry more weight than 
letters from someone without a membership in a larger 
scholarly community? Are upper division and graduate 

Continned on page 9 

8 • Senate Forum 

NO,No 



\ , 

II 

students better-served by faculty whose own woIk 
brings them near the frontiers of research than by 
faculty whose assignments prevent such work? Does 
the sun rise in the East? 

Two further things make it urgent that faculty 
assume leadership on this issue. 

First, faculty must advance the case that the dollars 
are needed, even when we know well (or ought to know 
well) that state budget dollars simply won't be there for 
us from any other source. If faculty together with 
administrative leadership won't build the argument for 
quality - if faculty won't stand for appropriate class 
sizes, and for workloads other than those assigned to 
community college instructors - nobody else will. 
Most legislators won't. They're pressured much more 
on access in the short run (and the short run is the only 
run they have in these term-limited days). Most stu
dents won't. Their interest is too frequently simply to 
join the white collar labor pool, and to do so at low cost. 

Second, faculty opposition to higher fees would 
make more probable a legislative outcome that once 
again tolerates degraded qUality. Faculty are not in
fluential enough in Sacramento to command outcomes. 
But faculty probably are influential enough, in com
bination with some other voices, to keep student fee 
increases lower than what we really need. And if that 
happens, library hours will be shortened again. And 
strong prospects for new faculty will be even harder to 
attract and retain. And smaller, specialized classes will 
continue to be displaced by larger, general classes. 

There is no "guarantee" that extra funds generated 
throughfees will be returned to the system. Policymakers 
cannot give multi-year guarantees, and Ben Franklin 
was right in saying that the only certain things were 
death and taxes. It is, however, likely that the money 
would flow back to the CSU. It did last year; currently 
nobody is seriously talking about withholding student 
fees from the CSU. There is a certain basic legitimacy 
in holding user fees to support the program used. 

Should Graduates Pay More? 
(1) Graduate classes cost more, on average. Small 

class sizes together with graduate-appropriate library 
and equipment needs, etc .• make this true. (2) Ad
vanced degree-holders earn higher incomes, on aver
age. Counter examples ("But I know a graduate student 
who .... '') simply don't defeat the general'point. (3) 
Wbereloans are involved, the period of time over which 
interest accumulates is shorter for grads, on average, 
than forundergrads. The net cost is therefore lower. (4) 
We faculty have argued for years that budgets ought to 
reflect a "graduate differential," inasmuch as teaching 
at the ~ate level demands, more preparation, and 
more individual faculty scholarship, than teaching at 
the undergraduate level. The inconsistency won't be 
missed if we now oppose a differential charge.§ 
Keith Boyum, Political Science 

Be sure to vote on 
May 12th or 13th! 
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C. Alexandra Jacobs 
Communications 

An appointment to a search committee is not to be 
takenlightly. A committee's main tasks are to come up 
with ajob description, sift through perhaps hundreds of 
applications, thin down the field of candidates, research 
the surviving candidates through recommendations and 
interviews, recommend a final candidate pool to the 
proper administrative authority, and justify its choice, 
both orally and in writing. It's a huge job, if done 
properly, which often takes most of an academic year to 
complete. 

The composition of committees depends upon the 
position to be filled. Usually six committee members 
arenominated by the Executive Committee of the Aca
demic Senate. For a schoolwide position, a slate bal
anced by department is desirable. Similarly, for an all
university position, members are chosen from the various 
schools on campus. Two additional committee mem
bers are appointed jointly by the Chair of the Academic 
and the President; one of them is often a student 

The Executive Committee tends to look for known 
worlchorses. "There's a lot to be done, and putting on 
people who won't do their share is unfair to the others, 
and may even produce a bad decision," says Julian 
Foster, political science. 

People new to the task are often placed on com
mittees with more experienced colleagues so that they 
may learn about the process and contribute fresh ideas. 
The chair of the committee is usually a more seasoned 
veteran. According to professor of philosophy Al 
Flores, this experience gives the chair "a basis of 
confidence." Not only does a chair need experience, he 
or she must be capable of managing a process. While 
responsible for a lot more work, the chair gets only one 
vote, as do the other committee members. 

The university mandates that search committees 
gender and ethnically diverse. "Sometimes women and 
minority faculty who are regarded as competent 
searchers find themselves tapped a little too often," says 
Foster. But as Flores points out, "It's valuable to have 
that alternative point of view. We want to reflect our 
[university] community." 

The All-Important Job Description 
The first step in any search process is the job 

description. Sometimes administrators make up a draft, 
and committee members amend it as they see fit. Some-
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times the committee members put together the draft 
Either way, both factions have a hand in designing the 
description. Typically, administrators stress manage-. 
rial competence while faculty place more emphasis on 
academic sensitivity. Craig Ihara, philosophy, says, 
"There might be some lobbying from one side or the 
other," but ultimately "faculty and administration get 
along pretty well." 

Along with the job description goes a statement of 
desired qualifications. The qualifications description is 
critical because it must say what criteria will be used in 
selection. It is illegal to develop other criteria later in 
the process; candidates have a right to be judged on 
known standards. 

The description, along with some additional ad 
copy is run in the appropriate journals, most commonly 
The Chronicle of Higher Education. Inordertodrawin 
morewomen and ethnic groups, certain other media are 
targeted as well. According to Director of Affinnative 
ActionRosamaria Gomez-Amaro, CSUFhasover 1200 
contacts it can use to get job infonnation out to various 
groups. "Affinnative action," she says, "has to do with 
outreach." 

Gomez-Amaro insists that everyone has earned 
their positions through merit. Efforts are made 
throughout the process to make sure the applicant pools 
are reflective of the community. However, Flores says, 
"It is not easy to satisfy that desire because often the 
applicant pool is not widely balanced." While "we 
don'thave the number one record" says Gomez-Amaro, 
CSUF is becoming more consistent about its Affirma
tive Action efforts. 

What are They Looking for? 
The applications roll in. There may be over a 

hundred for a particular position. Sorting through them 
is probably the most time-consuming step of the process. 
In the early stages, two to four committee members 
review each file, and cuts are made. As the process 
progresses, letters of recommendation are sought, and 
phone calls are made. At this point, every member of 
the committee sees every candidate's file. 

Argument sometimes develops around the need for 
a doctoral degree, especially for positions not directly 
related to academia. Currently, all four Vice Presidents 
have one. And while a doctoral degree may be over
looked for a non-academic position, it is always re
quired for positions directly involved with academics. 
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John Olmsted, chemistry, feels a doctoral degree is 
"absolutely unimportant in terms of being able to 
functionally carry out the job, but absolutely essential 
as far as the person being able to have credibility with 
the faculty." As Gomez-Amaro points out, the doctoral 
degree is "the basic union card" when it comes to hiring 
personnel. 

What is said and not said on an application can be 
crucial. After all, these are often the first impressions 
thecommitteesgetofacandidate. Notonlydocommittee 
members search for germane experience, they look for 
reasons candidates left previous jobs, evidence of failed 
experiences, and chronological gaps. If a failed expe
rience is detected it is not necessarily a candidate's 
death knell. Often strong candidates are allowed to 
explain these failings, and if they are not too serious and 
were handled well, they may even reflect positively on 
an applicant's character. 

Applicants are usually asked to submit between 
three and five letters of recommendation. As everyone 
knows, no one is going to ask someone who doesn't like 
them to serve as a: reference; though experience suggests 
that some candidates don't know who their friends 
are-or aren't. Search committee members become 
quite adept at probing letters, not only for the good 
comments, but for hints of problems. While it is 
generally accepted thatletter-writers tell the truth, Keith 
Boyum, political science, reminds us that "everybody's 
take on the truth is a slice of reality." Although letters 
may not contain overtly negative statements, there are 
certainly coded ways of pointing out negative attributes. 
"Most referees hesitate to lie," says Foster, "but they 
don't feel a need to tell the whole truth." Ihara says that 
"a person could very easily be damned with faint 
praise." Gomez-Amaro emphasizes that the commit
tees are not in the business of "digging up dirt" But if 
significant dirt is there, it is the committee's job to 
detect it. 

Letters are not enough. When the committees are 
getting down to the wire, they will conduct telephone 
interviews. Sometimes there will be two committee 
members on the phone with each source so that they can 
compare notes on what was said and how it was said. 
Boyum says, ''There can be things said, or often implied, 
or there can be things that people decline to say that 
speak volumes" about a candidate. Sometimes it can be 
awkward for someone to comment in writing on a 
colleague, as he or she knows that his or her name will 
likely be disclosed to the applicant. Boyum says, 
''There's a nice tension between encouraging the people 
on the other end of the phone to be candid and the 
requirements for disclosure." 

Search committees may ask candidates for an ex
panded list of references. In this way, the applicants 
will be aware who will be questioned. Some believe it 
is fair game for a search committee member to call up 
a acquaintance at the applicant's institution to get 
opinions. Others question such a practice. Olmsted 
notes that such actions are probably illegal, and "smack. 
of the Old Boy Network." Gomez-Amaro says that 
verbal comments solicited through personal contacts 
should not be used if they negatively affect a candidate's 
chances. However, if a personal contact discloses 
something important, it can be used if the contact can be 
pursuaded to put it in writing. Committee members 
have some sort of obligation to keep records of who they 
contact, so no opinions should be solicited surrepti
tiously. 

Most referees who comment positively about a 
candidate do so with mixed feelings-if the person is as 
good as they say, they won't want to lose them. But 
once in awhile, one hears from a reference who heaps 
praise on a candidate in the desperate hope of getting rid 
of them. Ecstatic enthusiasm for Dr. X's scholarly 
attainments, for example, may seek to distract attention 
from the fact that Dr. X has the human relations skills of 
a coiled rattlesnake. 

Face-to-Face 
While it would be nice to question sources in 

person, that is not always possible. Also, in fairness to 
distant candidates, committee members do not visit 
local institutions in order to check on applicants. When 
the final group is decided upon, applicants are invited to 
come to CSUF for face-to-face interviews. 

"There's a person behind [each] resume," as Gomez
Amaro puts it This is the stage when theyare revealed. 
Between four and six applicants actually make it to the 
interview stage. This often constitutes less than 5 
percent of the original applicant pool. If the budget 
allows, candidates may spend two nights in a local 
hotel, while the days are sliced up into interviews with 
deans, Senate types, academic colleagues, students, 
staff they may need to work with, and anyone else who 
is interested. Members of the search committee divide 
the chaperoning chores. Often they eat with the visitor, 
alert to anything that may be disclosed in an informal 
setting. 

Search committees design the questions, determine 
in what order they will be asked, and who will ask them. 
"We are committed to fairness," says Flores; therefore, 
this pattern is kept as consistent as possible for all 
applicants. However, there are open hearings, and one 
cannot control what every person will ask each appli
cant Some candidates, intentionally or not, steer the 
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discussions more than the search committee members 
do. Interviews may include hypothetical situations. 
They are believed to be a valuable tool designed to test 
problem solving abilities and reveal administrative 
style. 

Personality is a very important factor. Candidates 
must be able to get along with those they will be 
working with. An authoritarian style that may fit 
smoothly into the corporate world may spell trouble on 
a campus. They must have a collegial decision-making 
style. "Universities are not businesses," says fuara. 
Olmsted agrees, "All campuses believe in collegiality 
whether they practice it or not. And collegiality in the 
corporate world is not something that has been devel
oped until very recently." 

Meanwhile, the candidate will be getting an im
pression of CSUF and its people. Is this a good place to 
worlc? How will I get along with those l'll be seeing 
most of! Do I understand the collegial style of gover
nance here?-they keep talking about 'the Fullerton 
Way.' Will my family like this place? And-maybe 
moSt important of all-how am I going to afford Orange 
County real estate? Search committees not only select 
applicants, they try to persuade such candidates that, if 
an offer is made, it should be accepted. 

The Moment of Truth 
When the applicants have been interviewed, the 

senate committee collates the reactions. Many hours of 
discussion take place before votes for the fmal candi
dates are taken. "Usually by the time the vote is taken, 
the consensus is already forged," says Boyum. 

This input can come in verbal or written form and 
often explains the strengths and weaknesses of each 
candidate. Unanimous enthusiasm is rare; unanimous 
condemnation is a little more common But usually it 
is up to the search committee to account for the apparent 
contradictions. 

Once the list is finalized, it is presented to the 
authority in charge of making the final decision. In the 
case of senior administrators, that is the President. 
Usually lists contain 3-5 finalists, and the President can 
choose from among them. Unless they are seriously 
split, committees normally prefer to rank their recom
mendations, giving their judgements as much weight as 
possible. Presidents usually prefernot to be constrained 
by rankings. Committees do not always respect the 
President's request; sometimes they rank the finalists 
even though they have been asked not to. 

In any case, committee members meet with the 
President or whoever the responsible administrator is 
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and discuss their findings. Often each member is asked 
to comment on each candidate's strengths and weak
nesses. The administrator takes all these comments 
under advisement, combines them with his own im
pressions, and ultimately has the final say as to who is 
hired. 

There are disappointments. Sometimes a candidate. 
makes it all the way through the process, then drops out 
at the last minute. This can be frustrating. Sometimes 
it is impossible to find acceptable candidates, in which 
case the search may be reopened, or aborted until the 
following year. 

The trend appears to be toward hiring off -campus. 
It would appear that an on-campus candidate would 
have an advantage, but "it is hard to choose between the 
people you know and the people you don 'tknow ," Ihara 
says. When a candidate has filled the position sought in 
an acting capacity, there are a mass of indications about 
their future behavior, which mayor may not help them. 
Olmsted reminds us that "a prophet is not [often] 
honored in his own house." 

Don Schweitzer, for example, served as Dean of 
Humanities and Social Sciences and as the acting Vice 
President of Academic Affairs before being selected for 
the regular position. Schweitzer feels he was treated the 
same as all the other candidates; He even took the 
campus tour! From his candidate's perspective, 
Schweitzer found the process both highly selective and 
fair. 

Does the process worlc? The quality of the appointees 
is, of course, in the eye of the beholder. But Fullerton 
seems to be among the mostscandal-ftee, contented and 
collegial of the CSU campuses, so we must be doing 
something right Without the search committee process, 
the responsible administrator would have to take an 
extraordinary amount of time away from his or her 
regular duties to duplicate the thoroughness of the 
committee search process. In effect, the administration 
is getting massive support at no cost Faculty don't 
seem to mind. "Faculty are very willing to participate," 
asserts Flores, and Thara says searches were "among the 
most enjoyable duties" he has performed at CSUF. 
Olmsted paraphrases Winston Churchill ondemocracy: 
"It's the worst system there is, except for all the others 
which have been tried. "§ 



I' I 

) 

r r. 
Jim Blackburn 
Director, Admissions and Records 

Several generations ago, it was apparently decided 
that the earning of a bachelor's degree at an American 
university should take four years, riot counting sum
mers. So it is generally assumed that most students can 
and should earn their degrees in eight semesters or 12 
quarters. In recent years, about 8 percent of CSUF first 
time freshmen have graduated four years later. After 
five years about a third of the freshman cohort has 
graduated, and nearly 50 percent graduate after six 
years. The remainder either drop out of school, transfer 
to other institutions or persist at CSUF until they do 
graduate. 

More than half of all college students never gradu
ate, so far as we know. The keeping of comprehensive 
data has never been accomplished. Students move from 
state to state; names are changed, and there is no 
national data base for tracking students. But it is 
obvious that many students either do not finish college 
in four years, or do not graduate from the college. in 
which they first enrolled, or both. 

Since the California budget crises became "big 
news", much has been said and written in the media 
about students not being able to graduate from the CSU 
in four years. But, students never have typically gradu
ated from CSUF in four years, and the state's fiscal 
challenges may only accentuate an already long-tenn 
trend. Oass availability is only part of the problem. 

First time freshmen usually constitute less than ten 
percent of the fall enrollment. More than twice as many 
students come to the university as transfers after 
studying for two or more years at one or more commu
nity colleges or other universities. Three to five years 
later, most of the transfer students receive CSUF de
grees. Therefore, transfer students do not complete 
their degree requirements in four years. 

In order to earn a CSU bachelor's degree, a student 
must earn no fewer than 124 units, as well as meet other 
academic requirements. So, arithmetic indicates that a 
student must average 15.5 units per semester in order to 
graduate in eight semesters or four years. But Table 1 
shows that CSUF students do not do this. CSUF 
students have not averaged more than 12 units per 
semester in over a dozen years. 

11th Day or 
Instruction 

Spring: 1993 
Fall 1992 
Spnng. 1992 
Fall 1991 
Spring 1991 
Fall 1990 
Spring 1990 

Fall 1984 
SpnnfZ 19RO 

Tabltl 

All CSUF Studcnu 
Averaae Unlls Per Student 

10.41 
10.53 
10.46 
10.33 
10.73 
10.77 
10.66 

10.53 
10.18 

Undergraduate CSUF Stud.ih 
Aver.1t l"DILI Per Student 

11.08 
II.:!? 
11.17 
11.00 
11.47 
11.55 
11.43 . 

DO( iwuilo.b(c 
!'!OC;mu)ablc 

Undergraduate students have on average taken of 
11 to 11.5 units, regardless of the state's fiscal health. If 
they successfully complete these courses, it would take 
them 11 semesters or five and a half years to earn,a 
bachelor's degree. Moreover, several of the university's 
degree programs require more than 124 units. 

Only a fairly small percentage of the CSUF student 
body takes the 15 unit course load needed graduate in 
four years. The percentage of students enrolled for 15 
or more units decreased by about one third when the 
university's worst financial troubles bellll in fiscal 
year 1991-92. (See Table 2) 

Spnng 1993 
1".1l11992 
Spnn~ 1992 
Fall 1991 
Spnn~ 1991 
Fnlll990 
Spnng lY90 

1".1l11984 

Tablt2 

% or Siudent Body Exceedln" 
HI Units on IlIh Oay or Instrucllon 

!\ 
8.5% 
7.4% 
8.2% 
6.2% 

12.4% 
12.0% 
12.3% 

13.9% 

. 
(lll<r.l 
(179.&1 
(l9t\S) 
(l~l 
(JOOll 
(30151 
(~ 

(3~ 

Less than half our students request more than 15 
units during early registration, even though they pay 
fees sufficient to cover much heavier loads (Table 3). 
Student requests for the Spring '93 semester were par
ticularly low. This may be a reaction to the increased 
student fees which were initially charged during the 
middle of the Fall 1992 term. Only about one quarter to 
a third of the advance registration participants actually 
get 15+ units of wode.. 
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Spnn~ 1993 
Fall 1991 
Spnng 1992 
Falll'!9l 

Fall 1988 

Tabl~ J 

Students In Early Registration 

Requesting IS+ Unit. 
36% 
44% 
45% 
44% 

Rec:eivinl 15+ Units 
:n 
::ce 

So, over 50% of the CSUF student body does not 
graduate in four years because they do not attempt to 
register for enough classes. Another quarter of the 
student body will not graduate in four years because 
they don't get the classes they request. It is the latter 
group which is worthy of our greatest concern. Why 
do so many of the CAR participants not get their 
requested classes? 
. Each tenn, Admissions and Records receives be

tween 74,000 and 86,000 requests for classes in CAR. 
Between 82% and 88% of these individual course/ 
section requests are met, either as requested or via 
substitution of sections. Table 4 shows why the remain
irtgtequests were denied. Time conflicts occur when a 
student requests sections that meet at the same time or 
one which meets during a time which the student has 
"blocked out." (Students can indicate times of the week 
during which they do not wish to take classes). The 
most common reason for receiving a "short" schedule 
in CAR is "closed classes", more students desiring a 
class/section than there are seats. During recent se
mesters, closed classes have prevented between 11 % 
and 16.5% of all requests for advanced registration. 

Tabft4 

Total Early Resbtratlon Rtquutl Denied 

Spring 1993 
FilII 1992 
Spring 1m 
Fall 1991 

'.r 

73.856 
83.o:!O 
86.516 
R3.762 

T me Conflld Suts Unavftilable 

1.5% 
1.1% 
.9% 
.9\10 

14.5% 
16.5% 
16.Q<>, 
11.3<> 

. Unfortunately, this rathermoderatenumberofunmet 
requests results in great disappointment for individual 
students and not inconsiderable public relations prob
lemsforthe university. There is a fairly good supply of 
seats for most courses offered through CAR, although 
walk -through registration is another matter. There are 
"pockets" within the CSUF curriculum in which there 
are serious supply/demand problems. 

The university's class seat shortages change over 
time. Business core courses were scarce last year. 
Required psychology courses are in short supply this 
semester. But some excess demand situations have 
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persisted for a number of semesters. For example, 
offerings that meet the critical thinking, written com
munication and oral communication general education 
requirements have been scarce for more than two years. 
Lower division GE courses can be taken at community 
colleges, but that fact does not offer much comfort to 
many of our students. If CSUF students had wanted to, 
attend a community college, they would presumably 
have done so. Moreover, there are shortages among 
general education offerings at many local community 
colleges. 

Communication majors do not typically have the 
community college option, and there have been log 
jams in that department for several years. Seats in 
criminal justice classes are now hard to come by. Space 
in upper division writing courses is short in several 
departments. Meanwhile, others are experiencing long 
tenn shortages of demand. Disappointed students 
sometimes ask registration staff why there are shortages 
in some departments and over-met demand in others. 

Why do so many CSUF students never even request 
a "graduatable class load''? Frequently mentioned 
reasons for schedules of 12 units or less are work and 
family responsibilities. A very large percentage of 
CSUF students work. A fairly substantial number of 
them also have significant family responsibilities, e.g. 
children, siblings, parents. Families are important, and 
almost every generation has had to earn part of the 
money needed to attend college. In fact, much research 
and the conventional wisdom suggest that working up 
to about 20 hours per week is usually accompanied by 
better grades. 

Many CSUF students work more than part time, 
and attempt to be full time students. This often does not 
work, and they "back off on their course loads. There 
is nothing wrong with students having these lifestyles 
and making these choices. Sometimes, their life styles 
and choices are unavoidable. Living in southern Cali
fornia is very expensive. But it seems unwise to have 
the expectations of a full-time student-graduating in 
four years-if one is not living the lifestyle of a full
time student. 

For reasons that have never been clear to me, a 
person can be technically a full-time student with a 
minimum class load of 12 units. Anyone registered for 
a minimum of 12 units may: receive full-time fmancial 
aid, be included on most family medical insurance 
policies, defer studentloans, participate in intercollegiate 
athletics and be counted as an income tax dependent by 
parents. In short, "carrying 12 units" makes one eligible 
for all of the benefits of being a student, except one. It 

) 



) 

is obviously impossible to graduate in four years while 
carrying a "full time" load of 12 units. 

The media and even persons within the CSU have 
chosen to suggest that it is the university's fiscal chal
lenges that have forced students to take more than four 
years to graduate. But, this may arguably be true for 
only about 25 percent of the early registrants, and there 
are some actions that could be taken to assist those 
students. But for most CSUF students, there has been 
no apparent plan or practice that would lead to gradua
tion in four years of even five years. Life style and 
personal financial circumstances have probably caused 
about 75% of CSUF students to extend their college 
career beyond the traditional and perhaps mythical four 
years. 

What could be done to assist the plurality of CSUF 
students who seem to want to graduate in four years? 
There are several possibilities, and unfortunately none 
of them appears easy to accomplish. Basically, we can 
either make the class schedule more nearly resemble 
student demand, or we can make the student body and 
its resulting demand more nearly "match" the 
university's class schedule. 

Student demand is mainly the product of three 
factors: the university's graduation requirements, stu
dents' choices of major and the times of the week that 
the students can or want to attend classes. Each of these 
factors is at least somewhat determinable. The univer
sity graduation requirements-general education 
courses and required courses for popular majors-are 
known. There is no serious mystery about students' 
choices of majors, minors, etc. Students' time prefer
ences can be at least intuited from the preferences 
indicated during early registration. Knowing more 
about the factors that affect student demand, we could 
build a class schedule that more closely attends to those 
factors. We might encounter problems involving 
available space and available faculty. That's what 
makes this possibility potentially difficult. 

Changing the student body and/or its demands is 
perhaps still more difficult Such changes can be helped 
to occur via marketing, recruiting and changes in ad
missions or retention policies. Some changes occur in 
spite of the university's behavior, e.g. the recent de
crease in demand for engineering and the elevated level 
of demand for some of the offerings from among the 
natural sciences. In any event, we could change the 
shape, size and demands of the student body. Such 
changes would not come easily or without considerable 
expense, and the university'S financial resources are 

already quite strained. 
Some universities and colleges use the marketing 

ploy of guaranteeing students that they can graduate in 
four years. Such guarantees are accompanied by com
mitments on the part of students who may be required 
to participate in early registration, complete Hi+ units 
per semester, not "block times" during which classes, 
may not be scheduled, consult with an advisor each 
registration, not change majors, etc. Such a strategy 
would put the ball in the students' court. They might 
sUlprise us. § 

James Blackburn has been 
a college and university 
admissions officer for 23 
years. His appointment as 
Director of Admissions 
and Records at CSUF 
came in 1986. He has 
served on the Academic 
Senate. 

Support your local 
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ay 12th or 13th 
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at California State University, Fullerton. It is designed to 
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What do you tell students who complain that they 

an't graduate in 5 years? 
Bob Belloli 
Coordinator, Undergraduate Studies 

" At many state schools, graduating in four years is 
nearly impossible, as the schools try to face the budget 
problems by cutting staff, classes and funds"; Fullerton 
HighSchoolcounselorasquotedintheDailyTitan. High 
school counselors, the general public, and even our own 
campus community all seem to have accepted the 
notion that the 5.5 yearnational average for completing 
a bachelor's degree is mainly due to student's not being 
able to get ClasSes because of budget cuts. Private 
college recruiting officers are actively and eagerly 
promoting this notion. But it is a myth. Here are some 
rules which students who want to graduate in four years 
should follow: 

1. Complete a rigorous, college preparatory cur· 
riculum in high school. 

Advanced placement (AP) courses and exams can 
easily give students the head start of a semester's worth 
of college credit. Good scores on AP exams or the SAT 
clear them from the Entry Level Mathematics exam and 
the English Placement Test requirements. Yet, many 
first time freshmen ignore the several notices and enroll 
for their first semester still not having met these basic 
requirements. Therefore they are prohibited from en
rolling in key classes in English and Mathematics in 
their first semester when they are given one of the 
highest registration priorities. (Getting a seat in early 
registration in English 101 is essentially impossible for 
second semester freshmen and sophomores). Another 
large group of students have taken but failed these tests 
and must take sub-l 00 level non-degree-credit courses. 
Having to take English 99 and one or more semesters of 
high school level mathematics certainly will make a 
four year degree nearly unattainable. 

2. Enter as a first time freshman. 
Every Fall we enroll nearly 4000 new transfer 

students and 2000 first time freshmen. We in the 
Academic Advisement Center (AAC) see many trans
fer students who have already spent two or more years 
in college, but who have made little or no progress in 
their declared majors, even when the major has a highly 
vertical arrangement of courses. Although we make 
recommendations on the completion of their GE, where 
there are typically many choices of upper division 
classes, these students will encounter problems in 
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completing all major requirements injusttwo additional 
years. 

3. Do not repeat or withdraw from classes. 
Nearly 30 percent of freshman are on academic 

probation! The standard advice given by our staffin the 
AAC and elsewhere to any student on probation is to 
repeat the D or F classes and to use the forgiveness 
feature of the repetition of course policy (16 unit maxi
mum) to raise their GP A. While repeating classes may 
help the student avoid disqualification, it will certainly 
delay progress towards the degree. . 

Currently about 1200 post census withdrawals are 
approved and W grades recorded. Prior to the current 
tougher policy, we were recording nearly five times as 
many W and WF grades. Before the census date, 
dropping is easy and no grade is recorded. From the first 
day of class until the census date in the Fall 1992 
semester there were 14,297 class sections dropped by 
students and 14,042 added. These classes were specifi
cally requested by the students who dropped them, 
presumably because they did not get the section or 
instructor of first choice or later changed their mindS. 
Unless they drop quickly, these students may deny 
space to others. While some of these drops are for 
genuinely "serious and compelling" reasons, one won
ders why so many class sections are dropped when 
classes are alleged to be so hard to get in the first place. 
Unless the drop is replaced by an add, the student's unit 
total decreases and graduation is delayed. 

4. Take 16 units each semester. 
Jim Blackburn has done the arithmetic in his ac

companying article. However, the Freshman Class 
Clusters (previously the Freshman Block Program) that 
I prepare have only 12 units, because entering freshmen 
often do not have the academic preparation, discipline, 
and time management skills to do well with a "full
time" load of 15-16 units. The major reason that the 
average course load here is 11 and.not 16 units is not the 
availability of classes but the time demands of a 30-40 
hour per week job. 

5. Give your class schedule your top time priority. 
These 30-40 hour per week job schedules do not 

allow much flexibility to take classes during afternoon 
or evening hours, when many course sections must be 
offered. There may be only one or two sections of a 
course offered and the times may conflict with the 
student's work hours. Are these long work hours due to 
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the need for basic financial survival as opposed to non 
essential life style choices? In any case, the demands of 
full time employment are rarely compatible with the 
demands of full time (16 units) student status. Unit 
loads rather than work hours drop and graduation is 
delayed. 

6. Declare a major early and don't change it. 
The AAC is the academic home to about 1000 

students in undeclared status. About 1/4 of our fresh
man class (400 first time freshmen) enter as undeclared. 
While it is acceptable and perhaps even desirable for 
such students to focus on meeting GE requirements as 
they explore possible majors, this can extend the 
graduation date, particularly when a highly structured 
major is later chosen. Pre-enrollment declaration of 
majors in SBAE, NSM, and ECS is often based on 
ignorance or misconceptions. These and other majors 
may be chosen as a result of extreme parental pressure 
with sad but predictable consequences. So changing 
one's major is often the only advisable action, but is 
certain to cause delays in meeting major and sometimes 
even GE requirements. 

7. See your advisor every semester. 
Except for students on probation, some targeted 

groups, or in the School ofNSM, academic advisement 
about class selection and progress towards the degree is 
not required at CSUP. New Student Orientation is not 
required; about half of first time freshmen and fewer 
than 20% of transfers attend it. The AAC sees 200-300 
new and continuing students per day at peak times. 
However, I suspect that many students choose their 
courses, perhaps for years, without seeking any formal 
advice from the University. For them, the required 
graduation check often has dismaying surprises. 

8. Observe Grad Check deadlines. 
Students often request grad checks only one semester 

before they plan to graduate. Not previously having 
worked with an advisor, they then discover that there 
are too many unruet requirements to complete in just 
one semester or that required courses are not being 
offered that semester. Graduation can be delayed an 
entire semester for the completion of one or two courses. 

"''''''''''''' 
The above conditions may be totally unrealistic for 

the average student who chooses CSUP. That's precisely 
the point. The stereotype of the four year college 
graduate only applies in significant numbers to students 
who attend primarily residential, more expensive, and 
more selective institutions. Students who attend such 
institutions seldom work more than 10-15 hours per 
week, if at all. 

The much greater access to higher education fol
lowing World War n and the rapid growth of inex
pensive, commuter-oriented public comprehensive 
universities in the 60's has made four year graduation 
the exception not the rule for a large majority of college 
students nationwide long before the budget crises of the 
past few years. 

There are students whose graduation has been de
layed and could not get classes for reasons beyond their 
control. The University may be responsible for this. 
Would we be willing to spend the faculty and staff time 
and money needed to make New Student Orientation 
and semesterly academic advisement mandatory? While 
we criticize students for not seeking advisement before 
grad check time, are we sure that seeing an advisor is 
always a positive, helpful experience? Has staffing 
been cut to the point where students do not get transfer 
evaluations, grad checks, etc. in a timely manner? Are 
class schedules arranged primarily to maximize student 
accessibility or to accommodate faculty and adminis
trative preferences? Have we responded well enough to 
the situation of the past few semesters in several key GE 
categories where 1500 students attempted in early reg
istration to get one of the 500 seats offered? Have we 
reassigned enough faculty from non-essential, elective 
upper division courses to meet the heavy over-demand 
in certain "roadblock" or GE dasses? Can we do a 
better job of providing student access to popular majors 
and meeting our own enrollment targets without gener
ating "roadblock" courses in these majors? 

Has the University put forth a good public informa
tion effort to dispel the myth now prevalent among 
prospective and continuing students that CSUP's budget 
problems are the major factor in a student not getting 
classes and needing 5-6 years to graduate? Let me 
conclude with another quote from the Fullerton High 
School counselor ; "Private universities ... guarantee 
their students open classes and are able to graduate them 
in four years." 

It's just not that simple !§ 

Bob Belloli came to 
CSUF in 1968. He 
served as chair of the 
Chemistry and Biochem
istry Department. He is 
now Director of the 
Academic Advisement 
Center. 
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aving the road to the 21 st centu 

Gene Dippel 
Assoc. VP, Information & Telecommunications 

On December 8, 1992, the President's Administra
tive Board approved the Strategic Plan: New Direc
tions/or Information Technologies at CSUF, commit
ting the University to a course of actions which will 
ultimately bring Fullerton current with the latest infor
mation technologies available today. The overall goal 
is to install an advanced information technology infra
structure that will support the basic administrative 
functions for the next ten to fifteen years. The basic 
theme of the Strategic Plan is to empower students, 
faculty, and administrative staff to gain more control 
over their own destiny through having more immediate 
access to information. 

There are several factors that make such a vision 
realistic today. First, the decline in the cost of highly 
complex micro-chip equipment has made it possible for 
every user to possess that power on his/her desktop. 
Second, the human-machine interfaces have made this 
power available even to novices applying the technol
ogy. And third, the establishment and adoption of 
technical standards within the computer and telecom
munications industries. This last factor is responsible 
for creating a climate in which vendors are expanding 
their marlcets and exploiting the demand for services 
and products that provide saner, healthier, and more 
creative work environments, ultimately increasing the 
productivity of the individual. Like it or not, there is a 
"new world order", and traditional methodologies and 
Jong established organizational relationships are being 
replaced with new structures that are reacting to these 
new economic, social, and technological forces. People 
will become more accountable for their actions; entitle
ments will diminish, placing more responsibility upon 
the individual for her/his career advancement. 

Under normal times, the adoption of such a plan 
would be considered bold, ambitious, and risky. Under 
today's uncertain budgetary conditions, the execution 
of such a plan might be considered foolish and unthink
able. However, there is no better time to introduce new 
ideas and to improve the efficiency and effectiveness of 
work processes than during those periods when budgets 
are being decimated and operational resources are be
ing progressively constricted. It is a reflection of their 
instinct for survival that human beings become more 
resourceful and proficient in identifying opportunities 
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and seeking new methodologies to handle their work, 
especially routine, repetitive operations that can be 
readily assigned to computers. As Apple's CEO John, 
Sculley pointed out to President-elect Clinton recently 
the "continuing reorganization of work itself is part of 
a social transformation as massive and wrenching as the 
industrial revolution." There does not appear any 
alternative but to accept the spirit of the "revolution" 
and to join the movement 

Early in Milton Gordon's presidency at CSUF, 
IBM offered to conduct an Applications Transfer Study 

My next priority is to extend and 
expand those appropriate information 
technologies-computers, telephone 
services, and television-to augment the 
academic programs on this campus and 
to improve the delivery of services to our 
students . ... This plan (New Directions 
for Information Technologies at CSUF) 
will serve as my road map for advancing 
the information technologies on this 
campus into the 21 st century. 

-President Gordon in his 1991-92 
Convocation Address to the FaCUlty. 

(ATS) for the campus. The A TS gave the university an 
opportunity to examine itself through an external, pro
fessional agent experienced in conducting these stud
ies. This effort was enthusiastically endorsed by Dr. 
Gordon and the PAB, and they were briefed frequently 
on the progress. 

Two other high technology companies saw busi
ness opportunities in this project and joined IBM in the 
study: Information Associates (IA) and RoIm. Over ten 
representatives from these three finns spent a period of 
six weeks meeting with eight campus-based focus groups 
involving over 80 campus personnel. Every campus 
constituency was represented on at least one of the 
focus groups. Attendance at these focus group meet
ings was high, and the participants were forceful in 
expressing their frustrations, fantasies, and expecta
tions. The results of the ATS were published and 
subsequently presented to the University Conference in 
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June, 1991. The ATS document was "sanitized" and 
republished as The Strategic Plan: New Directions/or 
In/ormationTechnologiesatCSUF. In its current form, 
the document has been presented to at least 12 different 
units and/or organizations. 

There are two major thrusts presented in the Strate
gic Plan: first, the administrative on-line, real-time data 
processing component that is represented by the IBM 
mainframe configuration and the associated software 
applications; and second, the telecommunications com
ponent that includes the telephone services, video 
transmission, and data networks.--They are described 
below. 

Following in the shadow of the OASIS campuses, 
Fullerton is proceeding to implement major new sys
tems for student information, human resources, and 
alumni development. All of these systems were origi
nally developed by IA a number of years ago. Con
ceived as a joint development project, OASIS was a 
business-higher education partnership among three CSU 
campuses (SLO, LA State, and Long Beach), the 
Chancellor's Office, IBM, and IA. After three years of 
intensive work, the partnership produced significantly 
advanced and enhanced versions of each of the above 
software products, calling them the Plus Suite. In 
addition, these products were transported into the IBM 
data base management environment called DB2. 

The major payoff of this effort to other campuses in 
the CSU is that the CSU now owns the software licenses 
to the full product line offered by IA. The value of this 
arrangement to each campus is in excess of $750,000 

Now that everyone has access to the 
same information from anywhere on the 
campus, we no longer have a reason to 
distrust the administration; conflicts 
over who has what and who is right have 
disappeared. It (the new technologies) 
has changed the culture of our campus .. 

-Anonymous Administrator at S. L. O. 

each. The student information system (SIS PLUS) is a 
fully integrated on-line, real time student record system 
offering such features as touch-tone registration and 
other voice response information inquiry services, a full 
set of student advising features, on-line grade process
ing, and user friendly information reporting services. 
Subsequent to Fullerton and the OASIS campuses, 
Sacnunento, Fresno, Chico, San Bernardino, and 
Northridge installed the SIS Plus system. 

Only one other campus besides CSUF has decided 
to install the human resources system (HRS Plus): that 
is SLO. However the Chancellor's Office, having no 
other viable alternative, has selected HRS as its target 
environment for the entire CSU. Toward that end, 
Fullerton and SLO are cooperating in the implementa
tion of HRS. Unfortunately, the fact that all payroll 
checks are produced at the State Controller's Office in' 
Sacramento introduces some serious interface prob
lems between HRS and the State Controller's payroll 
data bases. There is a movement within the CSU to 
solve this problem by transferring payroll production to 
the CSU, either at the Chancellor's Office or on the 
campus. Other features of HRS include an on line 
Position Control system, an attendance accounting sys
tem, and an applicant tracking system. Each of the 
departments will have access to the central data base for 
managing its applicant pools, arranging interviews, 
generating contracts, reporting attendance, and moni
toring seniority/tenure status. 

The second major thrust addresses the advance
ment of telecommunications services at CSUF. Begin
ning in the early 1980's twelve CSU campuses have 
received General Fund support to significantly up
grade, expand, and enhance their telephone, television 
and data 

transmission services. The thirteenth campus-
Fullerton-was scheduled to install its new telecom
munications system in 1987, but the State funding 
sources dried up and there was no progress. After 
waging a valiant but fruitless effort through the legisla
tive process to restore funding in the 1990-91 budget, an 
alternative funding approach was identifie~e Capi
tal Outlay Program. 

President Gordon supported an initiative to make 
the telecommunications upgrade projectlooklike anew 
building project (which is exactly what it is). So a 
campaign to obtain Chancellor's Office support was 
successfully promoted, and a $200,000 budget to de
velop the conceptual design for this campus' telecom
munications infrastructure was approved in the 1992-
93 budget. Once installed, every desktop will have 
access to a high speed digital networlc, and every 
classroom will have remotely controlled television fa
cilities. Features that will become integrated into the 
telephone networlc include automatic call distribution, 
voice messaging, video conferencing, enhanced fac
simile, and voice response services. Connectivity be· 
tween the central mainframe computer and the campus 
telephone switch will yield numerous efficiencies by 
providing a direct link between the student and the 
central data mainframe. The objective is to take advan-
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tage of the ubiquitous nature of the telephone as an 
instrument to gather source data and to disseminate 
information In the near future, the telephone will give 
way to home-based information centers, and students 
will conduct many of their academic affairs remotely. 

At this time the preliminary plans for the new 
telecommunications infrastructure are in the final stages 
of development, and the Public Works Board will 
receive them for review at their February, 1993 meet
ing. Nine million dollars have been included in the 
1993-94 Governor's Budget for working drawings and 
construction. Because this project is perceived as a 
precedent for setting anew, advanced standard for 
telecommunications within the 20 campus CSU sys
tem, there are a number of detractors at the State level 
who would like to postpone or entirely abort this project; 
so there are still a number of obstacles to overcome 
before the project becomes a reality. 

The additional cost of the Strategic Plan over the 
next seven years will be about fifteen million dollars. 
Every segment of the University will share in the 
support of this ambitious endeavor. Each of the major 
University divisions-Academic Affairs, Administra
tive Affairs, Student Affairs, University Advancement, 
and the Office of the President-have made modest 
funding commitments toward the implementation of 
the Strategic Plan. In other areas the funding sources 
have been identified as worldoad reductions, and a 
redirection of funds from the operational unit to the 
Strategic Plan will be effected. For example, when 
touchtone registration significantly reduces the need to 
hire over 25 temporary personnel to work in walk
through registration, these funds will defray some of the 
costs of the central service. As explained above, over 
two-thirds of the cost of the Strategic Plan -the 
telecommunications infrastructure upgrade- will be 
funded through the capital outlay process. The remain
der of the electronics required to support voice, video, 
and data will be derived from the redirection of funds· 
already used to pay for telephone services. Another 
highly creative and unique idea has been proposed to 
pay fornew services that will be directly available to the 
student population; this idea employs the telephone 
company's 900 number. Students will dial a 900 
number to register for classes, and through the tele
phone company's billing process, that student will be 
charged a three to five dollar fee. Students wishing to 
avoid paying such a fee can access the registration and 
other information services at no charge over a campus 
telephone. When presented to the Board of Associated 
Students, this revenue generation plan was unanimously 
endorsed. 
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The implementation of these plans requires deter
mination, patience. and persistency from every partici
pant. There will be no visible improvements from any 
of these initiatives prior to June, 1994. That's a long 
time to wait before any solid benefits will be available 
to the computer-using community. But human beings 
are unable to absorb change quickly, and this lengthy 
period will allow opportui:lities for training and adjust-' 
ment to dramatic new processes.§ 
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