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Provost’s Report 
 
Welcome back to an exciting and productive year. Let me say how grateful I am to be able to serve as 
your Provost. CSUF has been my academic home for many years, starting with my master’s degree in 
psychology more than 25 years ago. I have worked alongside many of you over the years and am 
grateful for our friendship and the outstanding education we have provided to thousands of students.  
 
Just as you have been preparing for this semester, last Friday the Academic Affairs team worked 
together at our winter retreat which focused on Working Well Together. Participants included the 
deans and associate / assistant vice presidents. We enjoyed the use of the Mihaylo College of 
Business and Economics facilities and thank the college for their support. We identified goals for the 
year, making clarity and communication, inter-divisional and intra-division collaboration, and 
consultation our priority. We also identified the major work we need to accomplish as well as our 
roles in the work.  
 
I want to acknowledge how disrupting change can be, especially change that feels continual. As an 
academic community, we have experienced tremendous change but I also want to recognize that we 
are fortunate to have much consistency. Our shared governance, the Academic Senate, our faculty, 
our staff, and our mission and strategic plans are constants. Many of us have worked together for 
decades but even for those who are new to CSUF, our mission and strategic direction are unchanged.  
We know the work that we have chosen to do and the work we need to do – for the sake of our 
students, staff and faculty. 
 
In future reports I will cover details of our Academic Affairs work but in this report, I want to 
highlight a selection of the areas we will be working on this semester.  
 
Strategic Plan 
We have our new strategic plan in place, the result of the excellent work of the University Strategic 
Plan Steering Committee and wide-ranging campus input. As a guiding document, our work now is 
the implementation of the various strategies supporting each of the four major goals. We will soon lay 
out the details of an implementation plan that is both doable and that demonstrates our commitment to 
being a university of significance. 
 
Student Success Efforts 
In our WSCUC Institutional Report, we indicated that at CSUF our definition of student success is 
consistent with the CSU – ‘the timely completion of a rigorous, quality degree in preparation for a 
lifetime of achievement.’ The Graduation Initiative focuses on making timely completion a reality for 
more students and removing the equity gap. We believe in removing barriers to a timely graduation 
and to eliminating the equity gap but always in the context of ensuring that we are maintaining a 
rigorous, quality program. This can only happen when faculty provide the exceptional education and 
experiences they do, inside and outside the classroom. I want to thank the faculty for their tireless 
work in promoting student success and to thank our partners in student affairs as we work together 
ensuring that our students are prepared for success. 
 
 
 



Budget 
We will continue to be challenged in terms of resources (state budget, CSU budget, etc.), and we will 
seek solutions to address these challenges. I will continue to advocate and do everything I can to 
support the important work our faculty and staff do. I wholeheartedly believe in and stand behind the 
work we all do. 
 
WSCUC Reaccreditation 
The important dates to remember for WSCUC are: 

* February 19: Institutional Report is due to WSCUC. We are in the final editing stage, 
wrapping up with appendix preparation, website updates, and formatting. Spring will 
focus on WSCUC communication to the campus, as soon as we submit the report. 

* April 30: Offsite Review will take place. This is a conference call, and we will receive 
feedback/lines of inquiry from WSCUC during the call.  

* October 1-3: Onsite Visit occurs. Budget and logistics for the onsite visit have been 
developed, and much work has been done (e.g. room reservation, staffing).  

 
There is much to be done, but when we work as a team, I know we will accomplish the dreams we 
have for our students and contribute to the dreams the students have for themselves and their families. 
We are building on years of excellent work – and I thank you for that! 


