
Module Work Teams

Training and 
Support

CMS Executive Committee( PAB)
Project Update from 
Executive Sponsor

Meeting every week

Module Core Team
Business Analysts

Consultant
Technical Team Member

Doc/Trainer Member
Dedicated to the project 100%

CMS Project Management Team *
Implementation Planning

Communication & Advise to Steering Committee
Functional Task Management 

Chaired by Project Director
Meeting 4 hours every month

User Work Team *
Meeting 4 hours every week

SA & SIS+/Finance Integration Work Team
(as needed)

Finance/HR Integration Work Team
(as needed)

CSU Fullerton Common Management System (CMS)
Project Structure -Team Structure & Flow (Draft) 

Divisional Support Group *
Meeting 2  hours every month

CMS Project Steering Committee
CMS Project Stakeholders and Campus Liaisons

Chaired by VP Student Affairs
Meeting 2 hours every month

Module Functional Work Team
Subject Matter Experts

Dedicated to the project 25-60%

CMS Divisional Coordinators *
Chairs the Divisional Support Groups
Coordinate with CMS Project Office

Meeting 2 hours every month

SA & SIS+/HR Integration Work Team
(as needed)

Policy Changes

* - Per Application
# - Decision Process

#1

#3

#2

#4

#5

Council of Deans
(as needed)

Academic Student 
Executive Committee

(as needed)

#3

Forms Committee
(as needed)

Report Committee
(as needed)
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