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CSUF Campus Solutions
Readiness Assessment Summary

The campus has recently completed the Campus Solutions (Student Administration)
Readiness Assessment. In the Readiness Report that CedarCrestone prepared
following their visits and interviews they found the campus has met all the "Minimum"
and 'ldeal" criteria in all ten of the readiness categories. These categories are listed
below.

N SUMMARY OF RATINGS BY READINESS CATEGORY
READINESS CMS MiNiMUM TO START CMS IpeaL CRITERIA

" ponsorsip and Commitment

Communication Readiness

Project Management

Functional Area Participation

Funding Readiness

IT Environment and Support

Network Readiness

Workstation Readiness

Help Desk Readiness
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Training Readiness

The next steps in this process require our campus to submit this document to the
Chancellors Office for review and to schedule a date for the installation of our software
instances.

The readiness process, of which the assessment report was the final outcome, was truly
a campus wide process involving the CMS Steering Committee, Student Administration

Project Management team, Module Work teams, Academic Senate representatives, the

ASI President, and the CMS Project Office.



