CMS Upgrade Tasks

S mos

|1.5 mos

1 mo

Pass 1 | hay 5, 2005 | June 2, 2008 |
Pass 2 | October 27, 2008 | Movernber 24, 2005 |
Pass 3 | January 19,2009 | February 2, 2009 |

MTE | bMarch 5, 2009 | March 10, 2009 |

CSU Fullerton Tasks

Fost Upg tasks

pgrade “alidation

Fit Gap Delta sessions

Flod Retrofit and Development
Interface Retrofit

Documentation

LInit Testing

Security

Reporting Solution & Data Warehouse

Fost Upg tasks

Upgrade “alidation

Fod Hetrofit and Development continued
Interface Retrofit continued

Reporting Solution & Data YWarehouse
Documentation continued

Core tearmn training

Svstemn testing

Integration testing

Fost Upg tasks

Upgrade “alidation

Documentation

End user training

Acceptance testing

Ferformance Management

=o Live Methodalogy

Reporting Solution & Data Warehouse

Fost Upg tasks

Upgrade “alidation

So Live Actvities

Fost Go live support

Reporting Solution & Data Warehouse



