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Outline

• Importance of faculty data 
• Strategy for revamping
• Process for building codebase
• Dashboard examples 
• Survey and ad hoc examples  
• Results 
• CSUF strategic plan (2018-2023)



Brief Background 
• 2001, the California 

Legislature passed ACR 73
• 2017, Assembly Member 

Shirley Weber call for CSU 
to increase tenure density 
and improve faculty 
diversity

• 2018, Report of the Task 
Force on Tenure Density in 
the California State 
University released

CA 
Legislature 

CSU 
Chancellor’s 

Office

CSUF



Audience Questions

• Do you work with faculty data at your 
institution? 

• What has your experience been? 

• What are the benefits or issues 
experienced? 



The Importance of Faculty Data

• In 2018, CSU Chancellor approved a 
task force report on faculty initiatives 

• Focus points
– Full-Time Equivalent Faculty 

(FTEF)
– Tenure density 
– Tenure Track vs Non-Tenure-

Track 
– Faculty diversity
– Educational quality 
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Strategies

• Data requirements 
• External Use

– Public dashboards on CSUF website
– Data at university & college level

• Internal Use
– Server dashboards 
– Data at college & department level
– Surveys and ad hoc requests 
– Program Performance Review (PPR) 



Data Sources

• IPEDS
– Unduplicated data
– Primary position 
– Official reporting for Chancellor’s Office (CO)

• Data by position
– Duplicated data 
– View data for faculty that teach in multiple departments 
– Disaggregate at department level 
– Student-Faculty ratios
– Actual vs. Estimated SFR



Challenges

• Establishing and strengthen partnerships 
across campus and CO offices

• Organizing multiple coding sources: 
– IPEDS manual
– Historical reporting file
– Crosswalks 
– California salary schedule
– Defining tenure status vs. tenure 

track
– Deciding which data source to use 

and when 



Data Governance

• Census Data 
– Office of Assessment and Institutional Effectiveness (OAIE) at CSUF 
– As of Oct 31 each fall term 
– Follows student data processing format

• Live Data 
– CSUF HR
– Continuous throughout year
– Differences due to transactional data

• Faculty Affairs and Records (FAR) 
– Reviews data for sabbatical and Faculty Early Retirement Program 

(FERP) 



Cleaning Process

Receive 
data from 

HR

Code key 
variables

Data 
validation

Prepare 
OAIE 

dashboards

Each fall census (10/31)

IPEDS, CO, CSUF HR 
definitions & derivations

Using internal and CO 
dashboards and reports

Update dashboards & 
check consistency



Methodology | Instructional Faculty

• The broad term “faculty” in the California State University includes all 
members of bargaining unit 3 (R03) 

• California Faculty Association (CFA)
• This bargaining unit encompasses multiple groups, including two groups of 

instructional faculty: 
– Tenured and tenure-track
– Lecturers

• Census Date each fall on Oct 31 
• Faculty on sabbatical and FERP
• These dashboards present data on instructional faculty



Public Dashboard: Demographics 



Demographic Trends



Tenure Density and SFR



Methodology | Non-Instructional Faculty

• The broad term “faculty” in the California State University includes all 
members of bargaining unit 3 (R03) 

• California Faculty Association (CFA)
• This bargaining unit encompasses multiple groups, including:

– Librarians
– Counselors
– Coaches

• Census Date each fall on Oct 31 



Non-Instructional Faculty



Program Performance Review (PPR)

• PPR conducted every 7 years 
• For all academic departments and programs within the Division of 

Academic Affairs
• PPRs serve as a reflective process to identify the department/program’s 

strengths and areas of improvement
• Evidence-based planning tool to guide the department/program’s strategic 

planning
• Promote improvement and growth
• OAIE IR produces PPR dashboard for internal use 
• Instructional faculty in academic colleges 



Program Performance Review (dashboard)



Survey and Ad-Hoc Examples

• US News & World Report 
• Common Dataset 
• Typical Reporting Items 

– Number of instructional faculty 
– Number of underrepresented faculty
– Sex distribution 
– Doctorates vs. terminal degrees 

• Purpose 
– Critical for rankings and campus climate 



Results 

• Reporting faculty data is strategically important to university-wide 
leadership
– Planning

• Tenure hires, specialty areas 
– Budget preparation 

• Operations such as class offerings, class size, timing of class 
offerings (Ex: fall, spring, summer)

• Anticipating retirements and new hires
– Hiring 

• Competitive salaries to attract high-impact hires 
– Better serving students 

• Research quality translates into classroom pedagogy
• Currency in the field 



Faculty data 
cleaning and 
reporting 

Increase the 
number of 
tenured or 
tenure-track 
faculty

Increase the 
number of 
historically 
underrepresented 
faculty

Student Success 
and Completion
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Thank You!
Questions
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