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I. Introduction 
 
A. Department Goals 
 
The Department of Chemistry and Biochemistry (hereafter called the “Department”) is 
committed to offering high quality education to a diverse student population at both the 
undergraduate and graduate level. The faculty will accomplish this goal by maintaining 
high standards in teaching, scholarly and creative activities, and professional, university 
and community service. To ensure continued faculty development, guidelines have been 
established to evaluate faculty in these important areas of higher education. In addition, the 
department will guide faculty through the retention, tenure, and promotion (RTP) process.  
 
B. UPS 210.000 and 210.002 
 
UPS 210.000 and 210.002 are the regulatory documents in faculty personnel policies and 
procedures and provide the framework for appointment and RTP. It is the responsibility of 
the faculty member to become thoroughly familiar with the Tenure and Promotion 
Personnel Procedures (UPS 210.000) and Tenure and Promotion Personnel Standards 
(UPS 210.002). For probationary faculty, this familiarity relates primarily to the 
description and preparation of the Working Personnel Action File (WPAF). The WPAF 
contains the evidence of performance and is the sole basis for RTP evaluations, 
recommendations, and actions. The faculty member shall assure that the WPAF meets the 
organization and content requirements specified by UPS 210.000 and the department (this 
document). 
 
C. Departmental Personnel Standards Goal 
 
The purpose of the Departmental Personnel standards (DPS) document is to supplement 
UPS 210.002 by specifying the evaluation criteria and the types of activities that are 
relevant to the faculty in the Department of Chemistry and Biochemistry. The DPS also 
provides the performance standards and the types of evidence necessary for success in each 
evaluation criterion throughout the RTP process. The ultimate goal of the evaluation 
process is for each faculty member to reach their potential as a teacher-scholar in the 
Department of Chemistry and Biochemistry. 

 
D. Department Personnel Committee 
 
The Department Personnel Committee (DPC) shall consist of four tenured members and 
one tenured alternate of the Department, none of whom may be on any type of leave during 
the year of service. The Department Chair may not serve on the DPC. The alternate shall 
become a full voting member on recommendations when the voting membership is reduced 
below four members on a permanent basis for the remainder of the academic year. The 
evaluation of promotion to full Professor cases must be done by a DPC that is composed 
of at least three full Professors. If there are fewer than three full Professors on the DPC, an 
alternate at the rank of full Professor, must vote on recommendations for promotion to full 
Professor. The four regular members and one alternate member of the DPC will be elected 
to serve a one-year term by secret ballot from all tenured/tenure track faculty members in 
the department. The election will take place no later than the third week of classes. The 



	 5	

five tenured faculty with the highest vote total shall serve on the DPC for that year and the 
tenured faculty member with the fifth highest vote total serving as the alternate. The 
alternate automatically serves as the departmental representative on the College Personnel 
Standards Review Committee. 
 
E. Mentorship 
 
The probationary faculty member, in consultation with the Department Chair, will select 
two faculty members to act as mentors. Mentors are normally faculty members from the 
probationary faculty member’s own Department although faculty members from other 
departments can also serve as mentors. It is recommended that one or more of the mentors 
teach and/or perform research in the same or similar subfield of chemistry as the 
probationary faculty. The probationary faculty member should meet regularly with his/her 
mentors throughout the probationary period. 
 
F. First Year Faculty Prospectus 
 
The Prospectus is intended to assist the faculty member and the Department to articulate 
expectations and how these expectations can be met. The Prospectus does not replace UPS 
210.002 or these Department standards, but instead serves as a planning tool and guide to 
the faculty member, Department, and College.  
 

1. During the first year in a tenure-track position, each probationary faculty shall write 
a Prospectus that includes narratives for teaching, scholarly and creative activities, 
and service, not to exceed 500 words in each category. These narratives shall 
describe the faculty member’s professional goals, areas of interest and expected 
accomplishments to achieve in each of the three areas evaluated to meet the 
Department Standards and/or UPS 210.002 for retention, tenure, and promotion.  

 
2. The Prospectus is separate from and in addition to the retrospective, self-assessment 

narratives submitted in subsequent years. The Prospectus shall be included with the 
self-assessment narratives in the faculty member’s WPAF that is submitted for each 
full performance review during the probationary period. 

 
3. The Prospectus will have no formal approval process but will be reviewed by the 

Department Chair and the Dean who will each provide written feedback. 
 

4. Sequence of review:  
a. The first-year faculty member shall submit a draft Prospectus to the 

Department Chair by February 28 of the first year in the tenure-track 
position.  

b. The Chair shall provide the faculty member with comments and 
recommendations, if any, for revision. 

c. The faculty member shall submit the revised Prospectus to the Chair for 
forwarding to the Dean and shall receive feedback from the Dean by May 
1.  
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5. The Department Chair, the DPC members, and the probationary faculty member’s 
mentor(s), and/or caucus members shall provide guidance, advice, and support to 
probationary faculty in preparing the Prospectus. 
 

6. During subsequent years, the faculty member should refer to the Prospectus in their 
narratives when describing their progress and address any changes or modifications 
to their plans as described in the Prospectus.  

 
G. Faculty Working Personnel Action File Guidelines 
 
New faculty are encouraged to attend on-campus workshops regarding construction of the 
WPAF and to consult with faculty colleagues and the Department Chair. The faculty 
member will follow all guidelines and deadlines set forth in UPS 210.000 for completing 
the WPAF and appendices. The WPAF must contain the following components described 
in detail below. 
 

1. Narrative 
Faculty shall write thoughtful and reflective narratives for the categories of 
teaching, scholarly and creative activities, and professional, university and 
community service. The narratives are an opportunity for faculty members to 
describe their accomplishments and contributions to the Department, College and 
University. The narratives should not be a list of activities, but an articulation of 
accomplishments in teaching, scholarly and creative activities and professional, 
university and community service.  

2. WPAF 
The WPAF shall be assembled and include all evidence to support the teaching, 
scholarly and creative activities and professional, university and community service 
narratives per UPS 210.000. The WPAF should be clearly organized so that 
evaluators can identify materials referenced in the narratives. It is the responsibility 
of the faculty to include all materials required; any omissions of materials will 
affect the evaluation of the faculty member.  

3. Tables / Forms 
To facilitate the evaluation process, the faculty member shall include a table listing 
GPA, SOQ values (see DPS Appendix C) and departmental standard ranges (see 
DPS Appendix A and DPS Appendix B) for each course/section taught during the 
evaluation period at the end of the Teaching Narrative. Completed instructor 
observation forms (see DPS Appendix D) shall be added to the teaching appendix. 
A minimum of one evaluation must be completed prior to each RTP cycle, and past 
classroom observation evaluations must also be included. In addition, a committee 
service contribution form (see DPS Appendix G) shall be added to the end of the 
Service Narrative. These specific Tables and Forms do not contribute to the word 
limits for any of the narratives. 

 

II. Evaluation Criteria 
 
Requirements for each level of review in teaching, scholarly and creative activities and 
professional, university and community service will be rated as “exceeds expectations”, 
“meets expectations”, “needs improvement”, or “does not meet expectations.” A positive 
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recommendation for Tenure and/or Promotion must meet or exceed expectations in all 
three areas. A positive recommendation for retention in year 2 or year 4 may be obtained 
if improvement is needed in a single area and the other two areas meet or exceed 
expectations. The level of accomplishments required for exceeding or meeting expectations 
will depend on the RTP review level of the faculty member as described in this document.  
 
A. Teaching 
Teaching effectiveness will be based on an evaluation of the faculty member’s performance 
during the review period as described in their teaching narratives and supported by 
materials in their WPAF using the criteria listed in UPS 210.002 (section II.B.1.b): 
a. Establishment of an environment conducive to learning. 
b. Creation of a course linking learning goals to methods of assessment and student 
outcomes. 
c. Effective use of instructional methods. 
d. Establishment of appropriate academic standards and holding students accountable for 
the standards of the discipline of study. 
e. Building and enhancing currency in the relevant discipline(s) and pedagogical 
developments as related to teaching. 
f. Compliance with University, College, and Department policies governing instructional 
duties as outlined in faculty handbooks and University Policy Statements. 
 
Listed below are examples and guidelines for faculty members in the Department of 
Chemistry and Biochemistry to meet the requirements outlined in UPS 210.002. Faculty 
shall teach courses at the undergraduate level appropriate for their scientific field. Faculty 
are encouraged to teach graduate and service courses, such as GE and other non-major 
courses. Based upon the total evidence provided in WPAF, the reviewers will rate the 
faculty member's overall teaching performance as “exceeds expectations”, “meets 
expectations”, “needs improvement”, or “does not meet expectations”. The evaluation will 
specifically consider: 
 

1. Student success 
Faculty are expected to create and adhere to a learning environment that fosters 
student growth and success. Faculty shall teach courses at the appropriate rigor and 
have clear and achievable learning outcomes.  Faculty shall adhere to the agreed 
upon common learning objectives for multi-section courses when such learning 
objectives have been established. The narrative shall include a description of 
classroom management and teaching pedagogy (e.g., presentation style, 
methodology). Course GPAs shall be included in the WPAF, compared to 
departmental GPA ranges for equivalent courses (see DPS Appendix A), and 
discussed in the teaching narratives. Faculty shall provide evidence to demonstrate 
a clear path to student success. Evidence that demonstrates student success must 
include but is not limited to:  

• GPAs for all courses taught during the review period 
• Course syllabi and representative course materials 
• All course exams and all final exams for the last three semesters a course 

has been taught in the period under review 
• Representative student learning materials (e.g., quizzes, handouts, study 

guides, problem sets, clicker questions, team projects) 
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2. Classroom observations1 
Classroom observations provide important insight into the teaching performance of 
a faculty member. These observations are useful to highlight successful teaching 
strategies and/or provide timely advice to improve teaching performance. It is 
recommended that faculty members receive classroom observations for different 
courses throughout the period under review. In accordance with UPS 210.080, the 
DPC will consult with the faculty member under review to select the course to be 
observed and an appropriate colleague to observe the course. The DPC, or its 
appointee, will visit the faculty member at least once before each full-review RTP 
cycle during the probationary period, and more if deemed necessary by the DPC. 
A faculty member may request additional observations by the DPC or their 
appointee. The DPC or appointee will follow all guidelines set forth regarding 
classroom observations, complete necessary evaluation forms (see DPS Appendix 
D) and meet with the faculty member to discuss the evaluation. The evaluator will 
provide a classroom observation form with information on the overall teaching 
strengths, areas that need to be improved by the instructor, and the overall teaching 
effectiveness of the instructor. All current and previous submitted classroom 
observations conducted by the DPC, or its appointees must be included in the 
current review by the candidate. 

 
3. Student opinion questionnaires (SOQs) 

SOQs provides one measure of the faculty member’s teaching performance in terms 
of course knowledge, presentation of the material, perceived interest in student 
success and other teaching characteristics from the perspective of students. Both 
the quantitative SOQ data and written responses from students will be reviewed 
and must be included in the WPAF. SOQ data shall not be used at any level of 
evaluation as the sole measure of teaching effectiveness. The evaluation shall take 
into consideration factors such as the number of different courses taught, the 
number of new preparations assigned to the faculty member, and the characteristics 
of the classes taught (size, level, required or elective, experimental or traditional, 
etc.). The evaluation shall also take into account the faculty member's overall level 
of experiences and his or her efforts to improve teaching performance. 
The DPS describes a historical range for the quantitative SOQ data, which is the 
mean of all questions on the SOQ form (see DPS Appendix B). Analysis of data 
from multiple years has shown that the mean value is very similar to the value of 
the question that rates the Overall Performance of the Instructor; as such, these 
values can be used interchangeably. The historical range will be used to add context 
to the faculty’s SOQ scores but will not be the only means for evaluating teaching 
performance. Rather both the quantitative SOQ data and written responses will be 
considered in the faculty’s teaching evaluation. Faculty are strongly encouraged to 
evaluate and discuss the scores from each question rather than focusing on the mean 
value or Question #7. All SOQ questions shall be considered in the evaluation of 
the faculty member, with SOQ values for lecture, laboratory and activity sections 
being evaluated individually. 

 
4. Student mentoring 

	
1	Classroom	observations	are	only	required	for	the	review	cycles	starting	with	the	fall	semester	when	
this	document	was	approved	and	in	effect.	
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The Department of Chemistry and Biochemistry has a long-standing tradition of 
excellence in student research as a critical component of education. Faculty are 
required to maintain an active research laboratory with students involved in all 
aspects of research. Faculty shall serve as mentors to undergraduate students 
enrolled in the non-capstone (CHEM 295, 395) and/or capstone senior research 
(CHEM 495) requirement. Faculty are also encouraged to mentor graduate students 
as they complete a research M.S. or M.A. thesis. In addition to the mandatory 
research student mentoring activities, evidence of student mentoring could include 
but is not limited to: 

• Faculty advisor for undergraduate student publications (e.g., Dimensions) 
• Co-author on student research presentations 
• Faculty advisor for graduate student research theses 
• Mentor for student research related grant applications 

 
5. Professional development as a teacher 

Faculty are expected to show evidence of an ongoing program to maintain and 
improve teaching effectiveness and must make deliberate efforts to improve their 
teaching throughout their academic career. This program should include self-
assessment of teaching objectiveness and methods and student achievement, 
participation in pedagogical seminars and workshops, and familiarity with the 
pedagogical literature in the faculty member’s field. Evidence of professional 
development as a teacher could include but is not limited to:  

• Making significant revisions (e.g., adopting a new format, teaching an 
existing course with a new theme/direction, creating workshops, etc.) to 
course materials to improve pedagogical methods 

• Creating or significantly updating course laboratory experiments 
• Developing a new course 
• Authoring a textbook or laboratory manual  
• Participating in pedagogical workshops or seminars 
• Serving as course coordinator or laboratory coordinator who provides or 

develops supporting materials 
• Submitting funding proposals for pedagogical innovations and/or teaching 

equipment 
• Publishing pedagogical innovations in a peer-reviewed journal  

 
B. Scholarly and Creative Activities (SCA) 
The Department of Chemistry and Biochemistry considers SCA to be original and novel 
scientific research that increases scientific understanding in the faculty’s field. Faculty are 
expected to maintain an independent and active research laboratory that incorporates 
students in all research endeavors. The evaluation of SCA will focus on the following areas: 
 

1. Peer-reviewed publications  
Faculty are required to publish their research accomplishments in appropriate 
scientific peer-reviewed journals with student co-authors. In the narrative, the 
faculty member must describe the importance of the research, how it fits into their 
overall research goals, and the appropriateness of the journal. Faculty should also 
discuss plans for publishing research results and list manuscripts that have been 
submitted or that are in preparation. 
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Publications will be assessed in terms of authorship and the amount of work 
completed by the faculty member and their CSUF research group. It is essential that 
faculty describe their scientific contributions and those of the co-authors in the 
narrative. Signed Department of Chemistry and Biochemistry Co-Authorship 
Disclosure forms (see DPS Appendix E) or comparable letters from all co-authors 
who are not students are also required in the WPAF. The following stages of the 
publication process will be considered as evidence toward peer-reviewed 
publications: 

• Corresponding or co-corresponding author of a published or accepted 
manuscript in a peer-reviewed journal 

• Co-author of a published or accepted manuscript in a peer-reviewed journal 
• Author of a submitted manuscript for publication in a peer-reviewed journal 
• Author of a manuscript in preparation for publication in a peer-reviewed 

journal 
 

2. Scientific presentations and professional visibility 
Faculty are expected to be recognized in their field of study through a variety of 
outlets. Increasing the scientific profile of a faculty member is important to 
professional growth and can bring positive attention to the Department, College 
and University. The faculty member is expected to present their research at 
conferences organized by professional scientific organizations (e.g., American 
Chemical Society (ACS), American Society for Biochemistry and Molecular 
Biology (ASBMB), etc.), as the lead presenter with student co-authors by means of 
(invited) oral presentations at national or international conferences, technical 
workshops, short courses, or training sessions. Faculty can also raise their 
professional profile by authoring scientific writings in a number of formats, such 
as book chapters, reviews of scientific work, patents, or other kinds of reputable 
publications. Examples of scientific presentations and professional visibility 
include but are not limited to: 

• Presentation at national or international professional scientific conference 
• Presentation at local or regional professional scientific conferences 
• Presentation at a technical workshop, short course/training session 
• Invited seminar speaker at College/Universities 
• Author of a review of scientific work in a peer-reviewed journal 
• Author of book chapter(s) 
• Author of patent(s) 
• Author of technical reports (e.g., external evaluation reports to federal 

agencies) 
• Student lead presentation with faculty co-author at professional scientific 

conferences 
• Invited evaluator of pedagogical instruments or surveys 
• Formal recognition of a faculty member’s body of scientific work or 

publications by the scientific community 
 

3. Grant writing 
A successful research program must secure funding, and/or time allocation at 
computing/instrument centers, to conduct innovative research and advance 
scientific knowledge. Because the amount of funding is dependent on the individual 
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needs of the research program and varies greatly, the faculty member is 
predominantly evaluated on efforts to secure funding. For evaluation purposes, the 
following types of grants are identified: 
 
A. Type A grants.  
Competitive individual, collaborative, or major instrumentation grants from 
extramural funding agencies (National Institutes of Health (NIH), Department of 
Energy (DOE), Department of Defense (DOD), National Science Foundation 
(NSF), National Oceanic and Atmospheric Administration (NOAA), 
Environmental Protection Agency (EPA), National Aeronautics and Space 
Administration (NASA), etc.), state agencies and non-profit foundations (e.g., 
American Cancer Society, Keck Foundation, Sloan Foundation, Petroleum 
Research Fund, etc.) and reviewed by experts in the field for intellectual merit, 
innovation, scope, significance, etc. Collaborative proposals can be considered a 
Type A grant if all the following criteria are met: (1) the faculty member is PI or 
Co-PI, (2) the grant provides funds directly to CSUF to support the faculty 
member’s research group, (3) the faculty made a major intellectual contribution to 
the proposal, and (4) the proposal goes through an external review process by 
experts in the field. Collaborative proposals for major instrumentation can be 
considered a Type A grant if all the following criteria are met: (1) the faculty 
member is PI or Co-PI, (2) the funded instrument is housed at CSUF, (3) the faculty 
made a major intellectual contribution to the proposal, and (4) the proposal goes 
through a review process by experts in the field. A proposal for competitive time 
allocation resources can be considered a Type A grant if the faculty member 
provides official documentation from the external agency showing that it meets all 
the criteria of a Type A grant as listed above. 

 
B. Type B grants.  
Competitive individual seed grants from extramural funding agencies (e.g., 
California State University Program for Education and Research in 
Biotechnology (CSUPERB), Extreme Science and Engineering Discovery 
Environment (XSEDE), etc.) or collaborative subawards that meet all the following 
criteria: (1) the faculty member has a substantial role (i.e., PI, Co-PI, or Co-I, 
collaborator), (2) the faculty member made a major intellectual contribution to the 
proposal, and (3) the proposal goes through a review process by experts in the field. 
Proposals for instrumentation that do not meet all the criteria for Type A grant can 
be considered a Type B grant if the following criteria are met: (1) the faculty 
member is PI or Co-PI, (2) the faculty made a major intellectual contribution to the 
proposal, and (3) the proposal goes through a review process by experts in the field. 
A proposal for competitive time allocation resources that does not meet all the 
criteria for Type A grant can be considered a Type B grant if the faculty member 
provides official documentation from the external agency showing that it meets all 
the criteria of a Type B grant as listed above. 

 
C. Type C grants.  
All internal (CSUF) grants and awards from extramural funding agencies that 
provide support for the faculty member’s research program but do not meet the 
Type A and Type B criteria listed above. 
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The following stages of the grant writing process will be considered as evidence of 
grant writing: 

• Principal Investigator (PI) on a successful grant proposal to an external 
funding source. 

• PI, co-PI, co-I, or collaborator on a successful collaborative grant proposal 
to an external funding source. 

• Submitted or unfunded grant proposal(s) as PI, co-PI, co-I, or collaborator 
to an external funding source. 

• Successful grant proposal(s) as PI or co-PI to an internal funding source. 
• Submitted or unfunded grant proposal(s) as PI or co-PI to an internal 

funding source.  
• Grant proposal as PI, co-PI, co-I, or collaborator currently in progress. 

 
4. Other scientific contributions 

Faculty can be evaluated on contributions to science that do not result in a 
publication or scientific presentation. Although these achievements do not take the 
place of publications or presentations, they can demonstrate research productivity 
of the faculty member and lay the foundation for future scientific discoveries. Such 
scientific contributions must be fully explained in the SCA narrative and their 
relevance to the faculty member’s research objectives should be clear. Examples of 
such scientific contributions can include but are not limited to: 

• Construction or calibration of equipment/instrumentation 
• Creation of computational methods 
• Creation of pedagogical research instruments 

  
C. Professional, University and Community Service 
A successful faculty member is expected to be involved in several different levels of service 
within and outside of the University. It is expected that the faculty member is an active 
member of the Department, College and University, participating in activities that promote 
their professional field within and beyond the University. The faculty member shall be 
evaluated for their service in the following categories.  
 

1. Department, College and University Service 
A faculty member is expected to participate in activities that further the strategic 
plan, goals, and mission of the University. Specifically, the faculty member will 
be involved in departmental affairs and gradually increase participation in 
College and University Service. The faculty member shall provide evidence of 
participation in Department and/or College and University activities. All faculty 
shall participate in mandatory department service, including department 
advising, attending professional department events (e.g., department meetings, 
retreats, seminars), and serve on an average of one department committee per 
academic year. In addition to mandatory department service activities, faculty 
are expected to participate in other service activities, such as additional 
department committees, College or University committees, etc. Faculty 
members are also encouraged to serve on graduate thesis committees and any 
other service activity that promotes student learning. Note that for all committee 
work (with exception of the mandatory department committee service), the 
number of contributions equals the number of years served on committees. 
Supporting documentation showing the types of activities and level of 
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involvement is required. Service as chair of a department, College or University 
committee, organizer of department events, or in any other leadership position 
shall have the highest impact on the evaluation and count as two contributions. 
The additional workload of such service activities shall be clearly documented 
in the Service Table (see DPS Appendix G). 

 
2. Professional service  

A faculty member is expected to participate in professional activities related to 
their field of study. These activities help faculty members maintain their 
relevance in the field and promote the field to students. Professional service 
activities may include but are not limited to: 
• Reviewer of manuscript(s) for peer-reviewed journal or other technical 

publication 
• Reviewer of proposal(s) for granting agencies, foundations, or research 

facilities 
• Reviewer of textbook(s) 
• Leadership position in a professional organization 
• Organizer, convener or chair of a symposium or technical session at a 

professional local, regional, or national conference 
 

3. Community service  
Faculty members are expected to participate in community activities that 
promote the mission of the University and/or Department. Faculty members can 
promote, educate, and encourage science to the community through activities 
that interact with K-12, community college and university students. These 
activities can include but are not limited to participation in local science fairs, 
undergraduate conferences, and outreach to youth organizations. 

 

III. Standards of Performance 
 
A. Retention of probationary faculty  
Recommendation for retention is based upon receiving performance reviews of “meets” or 
“exceeds” expectations in the three areas of the faculty member’s professional activities in 
accordance with the standards set forth by UPS 210.002 and this document. It is expected 
that the faculty member shall demonstrate appropriate progress and accomplishments such 
that a positive tenure decision is likely. The decision to retain (reappoint) a probationary 
faculty member is an affirmation that satisfactory progress is being made toward tenure; 
therefore, a probationary faculty member shall not be retained if the cumulative progress 
toward tenure is insufficient to indicate that requirements for tenure appear likely to be 
met. If a faculty member receives a year two or year four performance review of “needs 
improvement” in one area and the two other areas meet or exceed expectations, they may 
be given a positive recommendation for retention. For a rating of "needs improvement" in 
a single area (Teaching, SCA or Service) that does not require the faculty member to 
undergo a full performance review the following year, reviewers (DPC, Chair, Dean) shall 
make specific recommendations for improvement. A rating of “Needs Improvement” in 
any of the three areas in year two or four will not prevent a faculty member from being 
granted tenure and/or promotion as long as the issues are addressed or corrected, and 
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appropriate progress can be demonstrated in the next review. A faculty member will 
receive a recommendation to undergo a full performance review the following year in any 
of the following cases: 

• a review of more than one area in the same year is rated as "needs improvement" 
• two subsequent full reviews in the same area are rated as “needs improvement” 
• a review of the area of Teaching or the area of Scholarly and Creative Activities in 

year two or year four is rated as “does not meet expectations” 
Recommendation for retention for a faculty member undergoing a full performance review 
in year three or year five is based on receiving a rating of “meets” or “exceeds”  
expectations in all three areas. 
 
B. Regular Promotion and Granting of Tenure 
Promotion and granting of tenure normally co-occur for probationary faculty. A 
recommendation for promotion and tenure is based on the candidate's cumulative record 
from time of appointment (including service credit; see UPS 210.000) and demonstrates a 
willingness of the department and university to commit to a long-term relationship with the 
faculty member. Recommendation for promotion and tenure is based upon receiving 
performance reviews of meets or exceeds expectation in the three areas of the faculty 
member’s professional activities in accordance with the standards set forth by UPS 210.002 
and this document. 
 
In the typical RTP cycle, evaluation for tenure takes place during the candidate’s 6th 
probationary year. The evaluation shall be based on the cumulative record since 
appointment (including any service credit) up to the file submission deadline. It is the 
faculty member’s responsibility to demonstrate they have met the tenure requirements 
through a well-organized and detailed WPAF, as guided by goals set forth in the 
prospectus. 
 

1. Teaching Standards for Retention and Normative Tenure and Promotion 
Specific goals are described below to meet or exceed expectations set forth in the 
performance review for teaching. A general trend of improved teaching is expected, 
especially if aspects of teaching were indicated to be below departmental standards 
at any time during the probationary period. Teaching will be evaluated by all 
criteria described in section II.A of this document, and one criterion does not hold 
more weight than another. The overall goal of the teaching evaluation is to assess 
the faculty’s pedagogy and to observe their ability and effectiveness in helping 
students learn. It is recommended that faculty attempt pedagogical innovation to 
improve the overall education of students, which can be illustrated through multiple 
teaching criteria, and not focus solely on maintaining high SOQ values. Faculty 
with strong teaching evidence do not require quantitative SOQ values above 
departmental historical values to be rated as “exceeds expectations” in teaching. 
SOQ and class GPA values shall be addressed in the teaching narrative.    
  
Second probationary year review (Year 1): This is the first full performance 
review. The faculty member under review is expected to show evidence of growth 
as an instructor from the fall to the spring semester. 
 
Minimum requirements to meet standard expectations are:  
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a. A minimum of one teaching observation is rated as satisfactory or higher.# 
Any individual categories that are deemed unsatisfactory are addressed in 
the teaching narrative along with plans to improve in these categories in 
future courses. 

b. A minimum of one contribution from either II.A.4 or 5. 
c. Course materials are at the appropriate level. Course GPAs should fall 

within the departmental range. Any course GPAs that fall outside the 
departmental ranges are discussed in the teaching narrative.  

d. SOQ scores are discussed/analyzed in the narrative with an emphasis on 
those that are below the historical departmental ranges. The SOQ total mean 
scores for most courses are within or above the historical departmental 
ranges. Most student written comments should be positive; repeated 
negative student comments are addressed in the narrative.  

 
Requirements to exceed standard expectations are: 

a. One teaching observation is rated as excellent.#  
b. A minimum of two contributions from either II.A.4 and/or 5.   
c. Course GPAs fall within the departmental range. Any course GPAs that fall 

outside the historical departmental ranges are discussed in the teaching 
narrative. Course materials demonstrate excellent pedagogical approach 
and methods. 

d. The SOQ total mean scores for most courses are at the upper quartile of the 
historical departmental ranges, and most student written comments are 
positive. Analysis of SOQ results is included in the teaching narrative. Any 
courses falling below the historical department ranges are discussed in the 
narrative.  

 
If one or two of the minimum requirements for standard expectations listed above 
are not met but there is a strong indication that a satisfactory (meets expectations) 
rating can be obtained in the near future, the faculty member’s performance shall 
be rated as “needs improvement.” 
 
A faculty member’s performance that does not meet three or more of the minimum 
requirements for standard expectations listed above shall be rated as “does not 
meet expectations.” 
 
Fourth probationary year review (Years 1-3): This is a full performance 
cumulative review evaluating years 1-3. It is expected that the faculty member has 
demonstrated positive growth as an instructor, with evidence of a strong record of 
teaching.  
 
Minimum requirements to meet standard expectations are:  

a. Two teaching observations are rated as satisfactory or higher.# Any 
individual categories that are deemed unsatisfactory are addressed in the 

	
#	This	number	will	be	lower	for	faculty	members	who	started	their	appointment	at	least	one	year	
prior	to	the	approval	of	this	document.	For	every	two	years	served	under	this	document,	a	minimum	
of	one	classroom	observation	is	required.	
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teaching narrative along with plans to improve in these categories in future 
courses. 

b. A minimum of three unique contributions from II.A.4 and 5 with at least 
one from each category. 

c. Course GPAs fall within the historical departmental range. Any course 
GPAs that fall outside the departmental ranges are discussed in the teaching 
narrative. Course materials are at the appropriate level.  

d. The SOQ total mean scores for most courses are within or above the 
historical departmental ranges, and the student written comments are 
generally positive. Analysis of SOQ results for all courses are included in 
the teaching narrative. Any courses falling below the historical 
departmental ranges should be discussed in the narrative along with 
methods to improve these values. 

 
Requirements to exceed standard expectations are: 

a. Two teaching observations are rated as excellent.#  
b. A minimum of three unique contributions from II.A.4 and a minimum of 

one contribution from II.A.5. 
c. Course GPAs fall within the historical departmental range. Any course 

GPAs that fall outside the historical departmental ranges are discussed in 
the teaching narrative. Course materials demonstrate excellent pedagogical 
approach and methods.  

d. The SOQ total mean scores for most courses are at the upper quartile of the 
historical departmental ranges, and the majority of student written 
comments are positive. Analysis of SOQ results for all courses are included 
in the teaching narrative. Any courses falling below the historical 
department ranges are discussed in the narrative.  

 
If one or two of the minimum requirements for standard expectations listed above 
are not met but there is a strong indication that a satisfactory (meets expectations) 
rating can be obtained in the near future, the faculty member’s performance shall 
be rated as “needs improvement.” 
 
A faculty member’s performance that does not meet three or more of the minimum 
requirements for standard expectations listed above shall be rated as “does not 
meet expectations.” 
 
Sixth year probationary review (Years 1-5): This is a full performance 
cumulative review evaluating years 1-5. It is expected that the faculty member 
being considered for tenure shall have established a high level of performance and 
accomplishment in teaching with strong supporting evidence.  
 
Minimum requirements to meet standard expectations for tenure are:  

a. The faculty member has received at least three satisfactory or higher 
classroom observations during the entire probationary review period.# 

	
#	This	number	will	be	lower	for	faculty	members	who	started	their	appointment	at	least	one	year	
prior	to	the	approval	of	this	document.	For	every	two	years	served	under	this	document,	a	minimum	
of	one	classroom	observation	is	required.	
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Areas of concern that were documented in previous classroom observations 
have been improved and are described in the teaching narrative.  

b. The faculty member can demonstrate appropriate teaching effectiveness and 
contributions to student growth and success for all courses taught. The 
WPAF contains a minimum of four unique contributions from II.A.4-5 with 
at least two contributions in each category.   

c. The GPAs of all courses taught during the review period fall within 
historical departmental standards. Course GPAs that are outside the 
historical departmental ranges may be acceptable with detailed 
explanations. Course materials are at the appropriate level. 

d. The SOQ total mean score for most courses is within or above the historical 
departmental ranges and the student written comments are generally 
positive. Analysis of SOQ results are included in the teaching narrative. Any 
courses falling below the historical departmental ranges should be discussed 
in the narrative. 

 
Requirements to exceed standard expectations for tenure are:  

a. The faculty member has received at least three excellent classroom 
observations during the entire probationary review period.# The faculty 
member has described their teaching methods in the teaching narrative. 

b. The faculty member demonstrates excellence in teaching effectiveness and 
contributions to student growth and success for all courses taught. The 
WPAF contains a minimum of four unique contributions from II.A.4 and a 
minimum of three contributions from II.A.5.   

c. The GPAs of all courses taught during the review period fall within 
historical departmental ranges. Course GPAs that are outside the historical 
departmental ranges may be acceptable with detailed explanations. Course 
materials demonstrate excellent pedagogical approach and methods. 

d. The SOQ total mean score for most courses is at the upper quartile of the 
historical departmental ranges and the majority of student written comments 
are positive. Analysis of SOQ results is included in the teaching narrative. 
Any courses falling below the historical department ranges are discussed in 
the narrative. 

 
A faculty member’s performance that does not meet all minimum requirements for 
standard expectations listed above shall be rated as “does not meet expectations.” 

 
2. Scholarly and Creative Activities (SCA) Standards for Retention and 
Normative Tenure and Promotion 
Specific goals are described below to meet or exceed the standards set forth in the 
area of SCA. The DPC will evaluate the faculty member’s ability to maintain an 
active research laboratory at CSUF with undergraduate students that is productive 
in generating scientific data to be published in peer-reviewed scientific journals, 
presented at scientific conferences, and incorporated into funded proposals. The 
evaluation is an overall view of the productivity of the research laboratory. It is 

	
#	This	number	will	be	lower	for	faculty	members	who	started	their	appointment	at	least	one	year	
prior	to	the	approval	of	this	document.	For	every	two	years	served	under	this	document,	a	minimum	
of	one	classroom	observation	is	required.		
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expected that the faculty member will make progress in publications, presentations, 
and grant support. It is required that faculty make significant attempts to obtain 
funding and that these attempts are clearly described in the narrative.     
 
Second probationary year review (Year 1): This is the first full performance 
review.  The faculty member under review is expected to show evidence of growth 
as an independent researcher.  
 
Minimum requirements to meet standard expectations are:  

a. Initiation of an active research program capable of producing publications 
is described in the narrative. 

b. Plans for presenting research results to scientific peers are described in the 
narrative. 

c. Initiation of an active research program capable of submitting grant 
proposals is described in the narrative. 

  
Requirements to exceed standard expectations are:  

a. Evidence of a manuscript in progress is included in the WPAF and 
described in the research narrative. 

b. Two contributions from II.B.2. 
c. Evidence of a submitted Type A or Type B proposal is included in the 

WPAF and described in the narrative 
 
If one or two of the minimum requirements for standard expectations listed above 
are not met but there is a strong indication that a satisfactory (meets expectations) 
rating can be obtained in the near future, the faculty member’s performance shall 
be rated as “needs improvement.” 
 
A faculty member’s performance that does not meet any of the minimum 
requirements for standard expectations listed above shall be rated as “does not 
meet expectations.” 
 
Fourth probationary year review (Years 1-3): This is a full performance 
cumulative review evaluating years 1-3. It is expected that the faculty member has 
established an active research laboratory and record of scientific progress.   
 
Minimum requirements to meet standard expectations are:  

a. Evidence of a manuscript in progress is included in the WPAF and 
described in the narrative. 

b. Three contributions from II.B.2. One contribution from II.B.4 can be used 
as a substitute for one contribution from II.B.2. 

c. Evidence of continuing and regular efforts to obtain external support. 
 
Requirements to exceed standard expectations are:  

a. One faculty authored manuscript published or accepted for publication 
b. Five contributions from II.B.2. One contribution from II.B.4 can be used as 

a substitute for one contribution from II.B.2. 
c. Evidence of continuing and regular requests for external support 
d. One funded Type A or Type B grant proposal. 
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If one or two of the minimum requirements for standard expectations listed above 
are not met but there is a strong indication that a satisfactory (meets expectations) 
rating can be obtained in the near future, the faculty member’s performance shall 
be rated as “needs improvement.” 
 
A faculty member’s performance that does not meet any of the minimum 
requirements for standard expectations listed above shall be rated as “does not 
meet expectations.” 
 
Sixth year probationary review (Years 1-5): This is a full performance 
cumulative review evaluating years 1-5. It is expected that the faculty member 
being considered for tenure shall have established a high level of performance and 
accomplishment in scientific research with strong supporting evidence.  
 
Minimum requirements to meet standard expectations for tenure are:  

a. Two (co-)corresponding author manuscripts or one (co-)corresponding 
author and two co-author manuscripts published or accepted for publication 
in professional peer-reviewed journals. At least one (co-)corresponding 
author publication must have CSUF student co-authors trained in the faculty 
member’s research group.  

b. Six contributions from at least three different categories in II.B.2. One 
contribution from II.B.4 can be used as a substitute for one contribution 
from II.B.2. 

c. Evidence of ongoing and/or regular requests for external support and a 
minimum of one funded grant (Type A, B, or C) 
 

Requirements to exceed standard expectations for tenure are:  
a. In addition to the minimum requirements for promotion to associate 

professor, one additional manuscript published or accepted for publication 
in professional peer-reviewed journals as (co-)corresponding author.  

b. Eight contributions from at least three different categories in II.B.2 
c. Evidence of ongoing efforts throughout the period under review to obtain 

external funding 
d. A minimum of two funded external proposals, with at least one being a Type 

A proposal 
 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as “does not meet expectations.” 
 
3. Professional, University and Community Service Standards for Retention 
and Normative Tenure and Promotion 
Specific goals are described below to meet or exceed the standards set forth in the 
area of service. It is expected that the faculty member is an active participant in 
Departmental affairs and gradually increases participation in College and 
University service throughout their probationary years. Also, faculty should be 
involved in professional activities to maintain interactions with professional peers 
as well as in community service activities to meet the requirements for tenure and 
promotion. Faculty members will be evaluated on both the quantity and 
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quality/impact of the service as documented in the narrative and Appendix Table 
G. 
 
Second probationary year review (Year 1): This is the first full performance 
review.  The faculty member under review is expected to show evidence of 
involvement in service. 
 
Minimum requirements to meet standard expectations are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee per year. Activities are described in the narrative 
and evidence provided in the WPAF. 

b. One contribution from either II.C.1 or II.C.2 described in the narrative and 
evidence provided in the WPAF. 

 
Requirements to exceed standard expectations are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee per year. Activities are described in the narrative 
with evidence provided in the WPAF. 

b. One contribution each from both II.C.1 and II.C.2 are described in the 
narrative, with evidence provided in the WPAF.  

 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as “needs improvement.” 
 
Fourth probationary year review (Years 1-3): This is a full performance 
cumulative review evaluating years 1-3. It is expected that the faculty member has 
demonstrated a growing involvement in service activities.  
 
Minimum requirements to meet standard expectations are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee. Activities are described in the narrative and 
evidence is provided in the WPAF. 

b. Two contributions from II.C.1, II.C.2 or II.C.3, with at least one 
contribution from II.C.1 or II.C.2 are described in the narrative, with 
evidence provided in the WPAF.  

 
Requirements to exceed standard expectations are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee. Activities are described in the narrative and 
evidence is provided in the WPAF. 

b. Four contributions from II.C.1, II.C.2 or II.C.3, with at least one 
contribution each from II.C.1 and II.C.2. All contributions are described in 
the narrative with supporting evidence provided in the WPAF.  
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If one of the minimum requirements for standard expectations listed above is not 
met but there is a strong indication that a satisfactory (meets expectations) rating 
can be obtained in the near future, the faculty member’s performance shall be rated 
as “needs improvement.”  
 
A faculty member’s performance that does not meet any of the minimum 
requirements for standard expectations listed above shall be rated as “does not 
meet expectations.” 
 
Sixth year probationary review (Years 1-5): This is a full performance 
cumulative review evaluating years 1-5. It is expected that the faculty member 
being considered for tenure has been an active member in the department, 
university and in their profession with supporting evidence.  
 
Minimum requirements to meet standard expectations for tenure are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee. Activities are described in the narrative and 
evidence provided in the WPAF. 

b. Five (5) contributions from II.C.1 and II.C.2, with at least two (2) 
contributions from each category. All contributions are described in the 
narrative with supporting evidence provided in the WPAF. 

c. A minimum of one (1) significant contribution from II.C.3 is described in 
the narrative with evidence provided in the WPAF. 

 
Requirements to exceed standard expectations for tenure are:  

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee. Activities are described in the narrative and 
evidence provided in the WPAF. 

b. Nine (9) contributions from II.C.1 and II.C.2, with at least three (3) 
contributions from each category. All contributions are described in the 
narrative with supporting evidence provided in the WPAF. Service activity 
must include at least one leadership role. 

c. A minimum of one (1) significant contribution from II.C.3 is described in 
the narrative with evidence provided in the WPAF. 

 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as “does not meet expectations.” 

 
C. Early Tenure with Promotion to Associate Professor 
 
For early tenure, a faculty member shall be evaluated as “exceeds expectations” in 
Teaching, Scholarly and Creative Activities, and Service and have demonstrated a record 
of distinction and superior accomplishments beyond what is expected to exceed 
expectations for tenure on the standard timeline as stated in the approved Departmental 
Personnel Standards in at least one of the three areas. 
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D. Promotion to Professor 
 
The Department considers promotion to Professor to be a significant step, recognizing 
contributions to the discipline, to the Department, and to the University. Thus, the 
Department expects that faculty members being considered for promotion to Professor 
should perform at or above the level expected for Recommendation for Tenure in the areas 
of Teaching Performance and Scholarly and Creative Activity (SCA), and perform above 
the level expected for Recommendation for Tenure in the area of Professional, University 
and Community Service.  
 
Promotion of a tenured faculty member to Professor shall normally be considered during 
the fifth year in rank, with promotion being effective at the beginning of the sixth year. 
Promotion consideration prior to having completed four years in rank shall be defined as 
“early”. A tenured faculty member may request not to be considered for promotion during 
the fifth year in rank by submitting a written request to Faculty Affairs and Records (FAR) 
no later than the second week of classes of the Fall semester (these faculty will undergo 
Post-Tenure Review instead). After requesting that their file not be considered, tenured 
faculty may request promotion consideration in a future academic year by submitting a 
written request to FAR no later than the end of the second week of classes of the fall 
semester.  
 
Faculty requesting promotion to Professor shall undergo a full review, which should 
demonstrate the faculty member’s mastery of teaching, consistent scholarly and creative 
achievements, a strong record of undergraduate mentoring, and continued service to the 
department, college, university, and professional field. The WPAF and its Appendices shall 
be cumulative and representative of performance, covering the period since the submission 
of the file for promotion to Associate Professor to the last day before the due date of the 
file to the Chair (October 1). 
 

1. Teaching 
For promotion to Professor, the Department expects the faculty member to be an 
exemplary teacher, with a sustained record of performance and accomplishment in 
teaching as related to the criteria defined in Section II.A. For the rare situation 
where a probationary Associate Professor is requesting simultaneous promotion to 
Professor and the granting of tenure, all conditions for tenure and promotion to 
Professor apply. In this situation, activities at CSUF shall be weighted most heavily 
and evidence of continued high-level performance is expected. In addition, 
individuals being considered for promotion to Professor shall have contributed to 
the Department objectives in other teaching-related activities as indicated in 
Section II.A. 
 
Minimum requirements to meet standard expectations for promotion to 
Professor are:  

a. The faculty member has received at least three satisfactory or higher 
classroom observations during the review period. Areas of concern that 
were documented in classroom observations have been improved and 
described in the teaching narrative. 

b. The faculty member demonstrates appropriate teaching effectiveness and 
contributions to student growth and success for all courses taught. The 
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WPAF contains a minimum of four unique contributions from II.A.4-5 with 
at least two contributions in each category.   

c. The GPAs of all courses taught during the review period fall within 
historical departmental standards. Course GPAs that are outside the 
historical departmental ranges may be acceptable with detailed 
explanations. Course materials are at the appropriate level. 

d. The SOQ total mean score for most courses is within or above the historical 
departmental ranges and the student written comments are generally 
positive. Analysis of SOQ results are included in the teaching narrative. Any 
courses falling below the historical departmental standards should be 
discussed in the narrative. 

 
Requirements to exceed standard expectations for promotion to Professor are:  

a. The faculty member has received at least three excellent classroom 
observations during the review period. The faculty member has described 
their teaching methods in the teaching narrative. 

b. The faculty member demonstrates excellent teaching effectiveness and 
contributions to student growth and success for all courses taught. The 
WPAF contains a minimum of four unique contributions from II.A.4 and a 
minimum of three contributions from II.A.5.   

c. The GPAs of all courses taught during the review period fall within 
historical departmental standards. Course GPAs that are outside the 
historical departmental ranges may be acceptable with detailed 
explanations. Course materials demonstrate excellent pedagogical approach 
and methods.  

d. The SOQ total mean score for most courses is at the upper quartile of the 
historical departmental ranges, and the majority of student written 
comments are positive. Analysis of SOQ results is included in the teaching 
narrative. Any courses falling below the range are discussed in the narrative. 

 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as does not meet expectations.  
 
2. Scholarly and Creative Activities (SCA) 
After receiving tenure, the faculty member shall demonstrate sustained scientific 
productivity through the continuation of a research program that involves students. 
 
Primary contributions during the review period (i.e., since the last promotion) 
should be from the areas described in section II.B, with emphasis on peer-reviewed 
publications (II.B.1), successful grant proposals (II.B.3), and presentation of 
research results at professional scientific meetings (II.B.2). 
 
Minimum requirements to meet standard expectations for promotion to 
Professor are:  

a. Two (co-)corresponding author manuscripts or one (co-)corresponding 
author and two co-author manuscripts published or accepted for publication 
in professional peer-reviewed journals. At least one (co-)corresponding 
author publication must have CSUF student co-authors trained in the faculty 
member’s research group.  
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b. Six contributions from at least three different categories in II.B.2. 
c. A minimum of two submitted external grant proposals, at least one of which 

is Type A, or achievement of Type A funding.  
d. A minimum of one funded Type A or Type B proposal.  

 
Requirements to exceed expectations for promotion to Professor are:  

a. In addition to the minimum requirements for promotion to Professor, one 
additional manuscript published or accepted for publication in professional 
peer-reviewed journals as (co-)corresponding author. 

b. Eight contributions from at least three different categories in II.B.2. 
c. Evidence of ongoing efforts throughout the period under review to obtain 

external funding. 
d. A minimum of two funded external grant proposals. 

 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as does not meet expectations.  
 
3. Professional, University and Community Service 
Service is an important consideration in the promotion to Professor. The 
Department expects tenured Associate Professors to actively engage in professional 
affairs, play important roles in professional organizations in their fields, and 
contribute service to the Department, University and Community at a level above 
that expected for untenured faculty members. To be recommended for promotion 
to Professor, consistent, productive contributions to Departmental, College, or 
University governance are required, contributions to the profession are expected, 
and the extent and significance of other service contributions will be considered in 
the DPC evaluation. 
 
Minimum requirements to meet standard expectations for promotion to 
Professor are:  
 

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee per year. Activities are described in the narrative 
and evidence provided in the WPAF. 

b. Nine (9) contributions from II.C.1 and II.C2, with at least three (3) 
contributions from each category and at least one leadership role. 

c. A minimum of one (1) significant contribution from II.C.3 is described in 
the narrative with evidence provided in the WPAF. 

 
Requirements to exceed standard expectations for promotion to Professor are:  
 

a. Active participation in department advising, professional department events 
(e.g., department meetings, retreats, seminars) and service on an average of 
one department committee per year. Activities are described in the narrative 
and evidence provided in the WPAF. 

b. Fourteen (14) contributions from II.C.1 and II.C2, with at least five (5) 
contributions from each category and at least two leadership roles. 
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c. A minimum of two (2) significant contributions from II.C.3 are described 
in the narrative with evidence provided in the WPAF. 

 
A faculty member’s performance that does not meet the minimum requirements for 
standard expectations listed above shall be rated as does not meet expectations.  

 
E. Early Promotion to Professor 
 
Early Promotion to Professor may be recommended for faculty who have received “Exceed 
Expectations” ratings in Teaching, Research and Scholarly and Creative Activities, and 
Service and have met the normal progression requirements for promotion (see UPS 
210.000 for timing eligibility). UPS 210.002 (section II.A.4.d) states that "Early promotion 
to Professor requires that the faculty member has displayed excellence and sustained 
vitality in teaching, research and scholarly and creative activity, and service that promise 
future potential growth. Performance in all three areas of review shall be at the level of 
“excellent.” Thus, the faculty member must have a consistent and sustained record of 
“exceeds expectations” in all categories to be considered for early promotion to Professor. 
 

IV. Guidelines for Evaluation Criteria in Retention, Tenure, and 
Promotion Decisions 
 
A. Retention during Probationary Years 
A recommendation for retention throughout the probationary period is contingent upon 
making adequate progress toward the requirements for tenure and promotion as described 
in Section III.B.1 of this document. 
 
B. Tenure Requirements 
At a minimum, a faculty member recommended for tenure shall be evaluated as "meets 
expectations" in all three categories. 
 
C. Promotion to Associate Professor 
Promotion to Associate Professor is automatic with the granting of tenure. 
 
D. Early Tenure with Promotion to Associate Professor 
In any case that involves early tenure with promotion to Associate Professor, a faculty 
member shall be evaluated as “exceeds expectations” in Teaching, Scholarly and Creative 
Activities, and Service and have demonstrated a record of distinction and superior 
accomplishments beyond what is expected to exceed expectations for tenure on the 
standard timeline in at least one of the areas. The candidate's record must establish 
compelling evidence of consistent distinction in Teaching, Scholarly and Creative 
Activities, or Service, as demonstrated by an exceptional teaching performance in a 
majority of all courses taught; an exceptional record of research publications in refereed 
journals within the faculty member’s area of expertise and clear evidence of the ability of 
the faculty member to maintain grant/contract support from outside agencies through 
refereed, competitive research proposals; and/or an exceptional record of service that 
includes multiple leadership positions within and outside of the Department. A designation 
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of “exceptional performance” shall be based on evidence that the faculty member has gone 
well beyond the minimum requirements for “exceeds expectations” in at least one of the 
areas. The candidate must provide a rationale for exceptional performance in the narrative 
and provide supporting evidence in the WPAF. 
 
E. Promotion to Professor 
The decision to grant promotion to the rank of professor shall be based on a record of 
sustained growth and commitment to high quality performance in all categories. At a 
minimum, a person recommended for promotion to Full Professor shall be evaluated as 
"meets expectations" in all three categories. 
 
F. Early Promotion to Professor 
In any case that involves early promotion to full professor, a faculty member shall 
demonstrate sustained accomplishment and be evaluated as "exceeds expectations" in all 
three categories. 
 

V. APPENDICES 
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Appendix A - Table with GPA data 



Appendix A 

Guidelines for Interpretation of GPA’s of Chemistry Courses 

     Range 

General Education Courses    2.3 – 3.3 

• 100 / 100L • 311 • 102 
• 105 • 313A, B, C  
• 111 • 200 / 200L  

 

Prerequisites Courses    2.0 – 3.0 

• 115 • 125 
• 120A, B • 301A, B 
• 123  

 

Major Courses    2.0 – 3.0 

• 315 • 361A, B 
• 325 • 371A, B 
• 421 • 423A, B 

 

Advanced Courses    2.5 – 3.5 

• 410 • 431 • 445 
• 425 • 435 • 480T 
• 429 • 436 • 492 
• 430 • 438  

 

Graduate Courses    2.8 – 3.8 

• 505A, B • 537 • 546 
• 511 • 541 • 551 
• 512 • 542 • 552 
• 535 • 543 • 580T 

 

Laboratory Courses    2.6 – 3.6 

• 302 • 316 • 472B 
• 355 • 422  
• 306A, B • 411A, B, C, D, G  
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Appendix B - Table with SOQ data 
  



Appendix B 

Guidelines for interpreting SOQ scores 

General Education Courses   
Normal Departmental 

Average  Upper Quartile 

       
100 / 100L 311 102  2.8 - 3.4  3.25 - 3.40 
105 313A, B, C      
111 200      
       

Prerequisite Courses   2.6- 3.4  3.20 - 3.40 

       
115 125      
120A, B 190      
123 301A, B      
       

Major Courses    2.6 - 3.3  3.13 - 3.30 

       
315 361A, B      
325 371A, B      
421 423A, B      
       
Advanced Courses   3.1 - 3.8  3.63 - 3.80 

       
410 431 445     
425 436 480T     
429 438 492     
430 439      
       
Graduate Courses   3.1 - 3.8  3.63 - 3.80 

       
505A, B 537 546     
511 541 551     
512 542 552     
531 543 580T     
535       
       
Laboratory Courses   2.9 - 3.6  3.43 - 3.60 

       
120A, B 355 472B     
306A, B 411A, B, C, D, G      
316 422      

 

NOTE: SOQ scores are Total Average Score listed on SOQ report. Range of mean scores for 
middle 50% = interquartile range (mean ± 0.6745σ).  
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Appendix C - Table for listing GPA, SOQ and other data 



 
  Semester and Year 

 

 

  

                        

Total/ 
Average 

Co
ur

se
s 

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           

  

# of students                           

GPA (     -      )                           
SOQ/% 

response       
(      -      )                           
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Appendix D - Classroom Observation Evaluation Form 
  



	
 
College of Natural Sciences and Mathematics  
Department of Chemistry and Biochemistry 
P.O. Box 6866, Fullerton, CA  92834/    /    T  657-278-3621    /    F  657-278-5316 

	
THE CALIFORNIA STATE UNIVERSITY 

Bakersfield / Channel Islands / Chico / Dominguez Hills / East Bay / Fresno / Fullerton / Humboldt / Long Beach / Los Angeles / Maritime Academy       
Monterey Bay / Northridge / Pomona / Sacramento / San Bernardino / San Diego / San Francisco / San Jose / San Luis Obispo / San Marcos / Sonoma / Stanislaus  

 

 
 

Instructor: ___________________________________ Course No. and Title: __________________________ 

Major/non-major: ____________________   No. of students: ______________  Lab/Lec/Act: ____________ 

Visit duration: ________ mins.     Visitation Date: _______________    Conference held on: ______________ 

 

 

THE INSTRUCTOR: E G S N* U* 
1. Was well prepared ☐ ☐ ☐ ☐ ☐ 

2. Demonstrated knowledge of course material ☐ ☐ ☐ ☐ ☐ 

3. Presented material in an organized and clear manner ☐ ☐ ☐ ☐ ☐ 

4. Taught with an academic rigor that was challenging for the students ☐ ☐ ☐ ☐ ☐ 

5. Clarified material well with examples and/or illustrations ☐ ☐ ☐ ☐ ☐ 

6. Taught with an effective pace of instruction ☐ ☐ ☐ ☐ ☐ 

7. Encouraged student participation ☐ ☐ ☐ ☐ ☐ 

8. Dealt with students in a fair, impartial manner ☐ ☐ ☐ ☐ ☐ 

9. Response and handling of student questions ☐ ☐ ☐ ☐ ☐ 
      

10. Overall rating ☐ ☐ ☐ ☐ ☐ 

E=Excellent, G=Good or Very Good, S=Satisfactory, N*=Needs Improvement, U*=Unsatisfactory; * Areas indicated as Need 
Improvement or Unsatisfactory must be documented with comments/examples below. 
  
 
See page 2 for written comments. 

  



	
 
College of Natural Sciences and Mathematics  
Department of Chemistry and Biochemistry 
P.O. Box 6866, Fullerton, CA  92834/    /    T  657-278-3621    /    F  657-278-5316 

	
THE CALIFORNIA STATE UNIVERSITY 

Bakersfield / Channel Islands / Chico / Dominguez Hills / East Bay / Fresno / Fullerton / Humboldt / Long Beach / Los Angeles / Maritime Academy       
Monterey Bay / Northridge / Pomona / Sacramento / San Bernardino / San Diego / San Francisco / San Jose / San Luis Obispo / San Marcos / Sonoma / Stanislaus  

 

 
A. Things the instructor did especially well: 
 
 
 
 
 
 
 
B.  Things the instructor could do to improve his/her teaching, classroom environment, etc. 
 
 
 
 
 
 
 
 
C.  Additional Comments: 
 
 
 
 
 
 
 
D. Do you recommend a follow-up visit this semester for this class? Yes  /  No 

 
 

Evaluator Name: _____________________     Evaluator Signature: ________________     Date: __________
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Appendix E - Co-Authorship Disclosure Form 
  



Department of Chemistry and Biochemistry -- Co-Authorship Disclosure Form 

Name: _______________________________________________________________________________ 

Manuscript Title: _______________________________________________________________________ 

Instructions: 
(a) Use one form for each publication; use additional forms if there are more than 4 co-authors.
(b) If the faculty member is the corresponding author, they are allowed to judge their group’s contribution 
to the manuscript without getting signatures from non-student co-authors.
(c) If the faculty member is not a (co-)corresponding author, the corresponding author alone should be 
able to verify the contribution of the faculty member to the publication, and other (non-student) co-
authors need not be consulted.
(d) For manuscripts with multiple (co-)corresponding authors, signatures from all (co-)corresponding 
authors are required but other (non-student) co-authors need not be consulted.

Author # Name % Contribution 

Role Signature* 

Description of Creative Responsibility 

Author # Name % Contribution 

Role Signature* 

Description of Creative Responsibility 

Author # Name % Contribution 

Role Signature* 

Description of Creative Responsibility 

Author # Name % Contribution 

Role Signature* 

Description of Creative Responsibility 

* Signatures are only required for (co-)corresponding authors
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Appendix F – Collaborative Grant Disclosure Form 
  



Department of Chemistry and Biochemistry – Collaborative Grant Disclosure Form 
 
Name: _______________________________________________________________________________ 
 
Grant Title: _______________________________________________________________________ 
 
Instructions: 

(a) For manuscripts with multiple (co-)PIs, signatures from all (co-)PIs are required. 
(b) Use one form for each grant; use additional forms if there are more than 4 (co-)PIs. 

 
 

(co-)PI # Name % Contribution 

  

    
Role Signature* 
    

Description of Creative Responsibility 
  

   
(co-)PI # Name % Contribution 

  

    
Role Signature* 
    

Description of Creative Responsibility 
  

   
(co-)PI # Name % Contribution 

  

    
Role Signature* 
    

Description of Creative Responsibility 
  

   
(co-)PI # Name % Contribution 

  

    
Role Signature* 
    

Description of Creative Responsibility 
  

* Signatures are only required for PIs and co-PIs 
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Appendix G - Table for Service Activity Details 
 



Department of Chemistry and Biochemistry  
Committee Service Contributions Form 

     
 

Committee Name Period Served Role Specific Activities Category 
(II.C.1, 

II.C.2 or 
II.C.3) 

Weight of 
Service 

activities 
(default is 

1)* 
 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
  

    
 

 
 

     

 
 

     

 

                                                            
* Service as chair of a department, College or University committee, organizer of department events, or in any other leadership position shall have the highest 
impact on the evaluation and count as two contributions. 



DRAFT

DRAFT

F266U0P1PL0V0 10/03/2018, Page 1/2

Class Climate Chemistry & Biochemistry Lecture

Mark as shown: Please use a ball-point pen or a thin felt tip. This form will be processed automatically.

Correction: Please follow the examples shown on the left hand side to help optimize the reading results.

Student Opinion Questionnaire - PART A

This Instructor and Course Evaluation Form evaluates your instructor and plays a part in judging teaching performance for
promotion-retention-tenure personnel decisions.

PART A: consists of eight statements to be evaluated on the front of this form using a soft pencil and choosing your response
according to the following scale:

A= Excellent
B= Above Average
C= Average
D= Below Average
E= Very Poor

PART B: provides space for written comments.

If you feel that any questions in part A and B does not apply to this course or that you have insufficient basis to make an
evaluation, leave that question blank.

Excellent

Above Average

Average

Below Average

Very Poor
1)  Clarity of and adherence to the objectives and requirements of
the course.
2)  Clarity, logic, and coherence of the presentations and
explanations of the course material.
3)  Generation of student interest and appreciation for the course material.
4)  The stimulation of the students to think independently as
provided by class discussions, exams, and assignments.
5)  Preparation for lectures.

6)  Overall helpfulness and interest in student's progress.

7) Overall performance of instructor.

8)  Overall evaluation of this course (content, structure, examinations)

PLEASE CONTINUE ON PAGE 2 - Do not write in the space below.

F266U0P1PL0V0 02/08/2019, Page 1/2

-

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.



DRAFT

DRAFT

F266U0P2PL0V0 10/03/2018, Page 2/2

Class Climate Chemistry & Biochemistry Lecture

PART B - Please comment on any of the following:

The instructor (for example, lecture style, attitude towards students, teaching methods).

The course content (for example, level of difficulty, textbook, other reading, lecture topic, exams, assignments).

The course administration (for example, grading policy and methods; number, length, and fairness of exams and assignments).

Other comments:

F266U0P2PL0V0 02/08/2019, Page 2/2



DRAFT

DRAFT

F124U0P1PL0V0 01/09/2019, Page 1/2

Class Climate Chemistry & Biochemistry Laboratory

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.

1. Student Opinion Questionnaires

This Instructor and Course Evaluation Form evaluates your instructor and plays a part in judging teaching performance
for promotion-retention-tenure personnel decisions.

The opinion questionnaires consist of eight statements to be evaluated on the front of this form using a soft pencil and
choosing your response according to the following scale:

A= Excellent
B= Above Average
C= Average
D= Below Average
E= Very Poor

Excellent

Above Average

Average

Below Average

Very Poor
1.1 Preparation of the instructor for laboratory activities.
1.2 Clarity of the instructor's presentations and explanations.
1.3 Adherence to the distributed laboratory schedule/laboratory

syllabus.
1.4 Generation of interest in the laboratory.
1.5 Willingness and ability to answer questions.
1.6 Availability to assist during laboratory.
1.7 Overall performance of the instructor.
1.8 Overall evaluation of the course.

Please Continue on Page 2

F124U0P1PL0V0 02/08/2019, Page 1/2

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.
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DRAFT

F124U0P2PL0V0 01/09/2019, Page 2/2

Class Climate Chemistry & Biochemistry Laboratory

2. General Comments

This category provides space for written comments.

If you feel that any question in opinion questionnaire and general comments does not apply to this course or that you
have insufficient basis to make an evaluation, leave that question blank.

Please comment on any or all of the following:

2.1 The instructor (for example, lecture style, attitude towards students, teaching methods).

2.2 The laboratory content (for example, level of difficulty, lab manual or textbook, other reading, lecture topic, exams, assignments).

2.3 The laboratory administration (for example, grading policy and methods; number, length, and fairness of exams and assignments).

2.4 Other comments:

F124U0P2PL0V0 02/08/2019, Page 2/2
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DRAFT

F378U0P1PL0V0 10/03/2018, Page 1/2

Class Climate Chemistry & Biochemistry Activity

Mark as shown: Please use a ball-point pen or a thin felt tip. This form will be processed automatically.

Correction: Please follow the examples shown on the left hand side to help optimize the reading results.

1. PART A

Instructor and Course Evaluation Form --- ACTIVITY

This instruction and course evaluation form evaluates your instructor and plays a part in judging teaching performance
for promotion-retention-tenure personnel decisions.

NOTE that your comments should be restricted only to your instructor in the activity part of the course.

Excellent

Above Average

Average

Below Average

Very Poor
1.1 Preparation of the instructor for the activity sessions.
1.2 Clarity of the instructor's presentations and explanation.
1.3 Adherence to the distributed activity schedule/activity syllabus.
1.4 Generation of interest in the activities.
1.5 Willingness and ability to assist during activities.
1.6 Overall performance of the instructor.
1.7 Overall evaluation of the course.

2. Part B

Part B provides space for written comments.

If you feel that any question in part A and B does not apply to this course or that you have insufficient basis to make an
evaluation, leave that question blank.

Please comment on any or all of the following:

2.1 The instructor (for example, lecture style, attitude towards students, teaching methods).

Please Continue on Page 2.

F378U0P1PL0V0 02/08/2019, Page 1/2

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.
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DRAFT

F378U0P2PL0V0 10/03/2018, Page 2/2

Class Climate Chemistry & Biochemistry Activity

2. Part B   [Continue]

2.2 The activities content (for example, level of difficulty, lab manual or textbook, other reading, lecture topic, exams, assignments).

2.3 The activities administration (for example, grading policy and methods; number, length, and fairness of exams and assignments).

2.4 Other comments

F378U0P2PL0V0 02/08/2019, Page 2/2
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DRAFT

F122U0P1PL0V0 01/09/2019, Page 1/2

Class Climate Biological Science Seminar

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.

1. The Instructor

The results of this questionnaire are important in the evaluation of teaching performance for RETENTION, TENURE,
PROMOTION and POST-TENURE review made by departmental and university personnel committees. They are
ANONYMOUS and are reviewed by your instructor only AFTER your grades have been submitted.

PART 1: Consists of nine statements pertaining to your instructor's teaching performance. Choose your response
according to the following scale.

A = Outstanding
B = Very Good
C =Good
D = Fair
E = Unacceptable
BLANK = Insufficient basis to evaluate

Outstanding

Very Good
Good

Fair

Unacceptable
1.1 Presented the objectives of the seminar course clearly.
1.2 Helped students to understand topics discussed.
1.3 Was knowledgeable about topics relevant to discussions.
1.4 Clarified theoretical or experimental principles.
1.5 Presented a well-organized course.
1.6 Provided effective and timely feedback on student performance.
1.7 Helped students to analyze relevant literature.
1.8 Treated students with respect.
1.9 Overall, how would you rate this instructor?

2. Elaborate your responses to PART1

2.1 List specific things the instructor has done especially well.

2.2 List specific things the instructor could do to improve his or her teaching effectiveness.

Please continue on Page 2

F122U0P1PL0V0 02/08/2019, Page 1/2

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.
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DRAFT

F122U0P2PL0V0 01/09/2019, Page 2/2

Class Climate Biological Science Seminar

2. Elaborate your responses to PART1   [Continue]

2.3 Were the reading materials useful in attaining the course objectives? Explain.

2.4 Was this a challenging experience? Explain.

2.5 Would you recommend to other students that they take this seminar from this instructor? Briefly explain.

F122U0P2PL0V0 02/08/2019, Page 2/2
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F172U0P1PL0V0 10/03/2018, Page 1/2

Class Climate Biology Lecture/Lab/Field

Mark as shown: Please use a ball-point pen or a thin felt tip. This form will be processed automatically.

Correction: Please follow the examples shown on the left hand side to help optimize the reading results.

1. The instructor

The results of this questionnaire are important in the evaluation of teaching performance for RETENTION, TENURE,
PROMOTION, AND POST-TENURE review made by departmental and university personnel committees.  They are
ANONYMOUS and are reviewed by your instructor only AFTER your grades have been submitted.

Please complete BOTH parts of your form.

PART 1 consists of 13 statements pertaining to your instructor's teaching performance.  Using a soft pencil, choose your
response according to the following scale.

A = Outstanding
B = Very Good
C = Good
D = Fair
E = Insufficient basis to evaluate

Outstanding

Very Good
Good

Fair

Insufficent basis to eval
1.1 Demonstrated knowledge of the subject
1.2 Showed interest in the subject
1.3 Was prepared for lecture/discussion
1.4 Delivered the material in a clear and logical manner
1.5 Presented a well-organized course with clear objectives
1.6 Provided effective and timely feedback on student performance
1.7 Was prepared for each lab/field activity
1.8 Helped clarify the objectives of each lab/field activity
1.9 Was knowledgeable about activities occurring in the lab/field
1.10 Facilitated learning during lab/field activities
1.11 Encouraged and responded to student questions
1.12 Treated students with respect
1.13 Overall, how would you rate this instructor?

Please continue on Page 2

F172U0P1PL0V0 02/08/2019, Page 1/2

Mark as shown: Please use a pencil or a dark pen to mark an X inside the box of your choice.

Correction: If you make a mistake, erase or completely fill in the box with the wrong answer and mark an X for the correct answer.



DRAFT

DRAFT

F172U0P2PL0V0 10/03/2018, Page 2/2

Class Climate Biology Lecture/Lab/Field

2. Elaborate on your responses to PART 1:

2.1 List specific things the instructor has done especially well.

2.2 List specific things the instructor could do to improve his or her teaching effectiveness.

2.3 Were the a) textbook and b) field manual other written materials helpful in attaining the course objective?  Explain.

2.4 Was this a challenging course?  Explain.

2.5 Would you recommend to other students that they take this lecture/lab/field from this instructor?  Briefly explain.

F172U0P2PL0V0 02/08/2019, Page 2/2
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