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DECEMBER 1998
DEAR READER:

1T HAS BEEN AN EXCITING YEAR IN STUDENT AFFAIRS! WE HAVE FOCUSED ON A REORGANIZATION,
ADDITIONAL UNITS AND SERVICES ADDED, NEW STAFF AND A RENEWED SENSE OF PURPOSE AND
COMMITMENT. AS A PART OF QUR ONGOING EVALUATION EFFORTS, EACH DEPARTMENT IN STUDENT
AFFAIRS HAS COMPILED INFORMATION ON ITS ACCOMPLISHMENTS, CONTINUING CHALLENGES, MISSION
AND GOALS. IN THIS REPORT, YOU WILL READ ABOUT THE MANY ACTIVITIES THAT HAVE BEEN
UNDERTAKEN THIS YEAR BY THE UNITS IN STUDENT AFFAIRS AND BY THE ORGANIZATION A5 A WHOLE.

HAVING RECENTLY COMPLETED MY FIRST YEAR ON CAMPUS, I AM PROUD TO BE WORKING WITH A GROUP
OF PEOPLE SO DEDICATED TO THE TASK OF SERVING STUDENTS. PLEASE TAKE THE TIME TO READ ABOUT
OUR ACCOMPLISHMENTS OF THE PAST YEAR, CHALLENGES THAT WE CURRENTLY FACE, AND ABOUT OUR
GOALS FOR 1998-00, WE ARE PLEASED TO SHARE THIS INFORMATION WITH YOU.

SINCERELY,

ROBERT 1.. PALMER, PH.D.
VICE PRESIDENT FOR STUDENT AFFAIRS

CALIFORNIA STATE UNIVERSITY, FULLERTON  PO. Box 6830, Fullerton, CA 92834-6830

The California State University: Bakersfield / Chico / Dominguez Hills / Fresno / Fullerton / Hayward / Humboldt / Long Beach / Los
Angeles / Maritime Academy Monierey Bay / Northridge / Pomona / Sacramento / San Bernardino / San Diego / San Francisco / San Jose /3 -
San Luis Obispo / San Marcos / Sonoma / Stanislaus
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CALIFORNIA
STATE
UNIVERSITY
FULLERTON

STUDENT AFFAIRS
MISSION STATEMENT

TUDENT ATFFAIRS ENHANCES AND SUPPORTS THE ACADEMIC MISSION OF THE

UNIVERSITY. THE STUDENT AFFAIRS MISSION ENCOMPASSES THE DUAL
PARADIGMS OF STUDENT DEVELOPMENT AND STUDENT SERVICES AND INCLUDES
BUILDING ALLIANCES BETWEEN THE CLASSROOM AND OTHER ASPECTS OF CAMPUS
1IFE. AS A PARTNER IN THE EDUCATIONAL ENTERPRISE, STUDENT AFFAIRS
CONTRIBUTES TO THE COMPREHENSIVE EDUCATIONAL EXPERIENCE OF STUDENTS.
THROUGH MYRIAD SERVICES, PROGRAMS AND ACTIVITIES, THE INTELLECTUAL,
VOCATIONAL, PERSONAL, SOCIAL AND CULTURAL DEVELOPMENT OF ALL STUDENTS
IS ENCOURAGED. THROUGH THESE PROGRAMS AND SERVICES, STUDENTS ARE
ASSISTED IN ACQUIRING THE KNOWLEDGE, SKILLS AND INSIGHTS THAT FACILITATE
LIFE-LONG LEARNING, A SENSE OF PERSONAL AND INTERPERSONAL COMPETENCE
AND HUMAN UNDERSTANDING.

TAIN{Y AHL 40 NOISSTN DTNEAVOY dHL SLHOddNS ANV SHONVHNE SdlVAdy LINAUQNLS

-

ﬁ S A RESOURCE FOR STUDENTS, ADMINISTRATION, FACULTY, STAFE, ALUMNI, AND

THE BROADER COMMUNITY, STUDENT AFFAIRS PROVIDES A WIDE VARIETY OF ?)
UNIVERSITY SERVICES. THESE SERVICES MEET THE NEEDS OF STUDENTS AS THEY 5
PROGRFESS THROUGH THEIR COLLEGE EXPERIENCE AND ALSO INCLUDE PROBLEM C_:?
SOLVING, RESFARCH ASSISTANCE AND CONSULTATION. WITH A DIVERSE AND g
COMPREHENSIVE SET OF RESPONSIBILITIES, STUDENT AFFAIRS CONTRIBUTES TO %
THE CAMPUS COMMUNITY A SFECIAL PERSPECTIVE ABOUT STUDENTS, THEIR g
EXPERIENCE, AND THE CAMPUS ENVIRONMENT. ;ﬁ}

CAL STATE FULLERTON 5’:

'STUDENT AFFAIRS
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STUDENT AFFAIRS SERVICES TO STUDENTS

Z

5 AND THE BROADER CAMPUS COMMUNITY

ﬁ ASSIST STUDENTS N THE SUCCESSFUL TRANSITION TO COLLEGE.

5 7
E)’J ENCOURAGE DEVELOPMENT OF POSITIVE INTERACTION AMONG STUDENTS AND A SENSE OF COMMUNITY WITHIN THE {
=

4'{% DESIGN OPPORTUNITIES FOR LEADERSHIP DEVELOPMENT.

iy

T PROVIDE OPPORTUNITIES FOR RECREATION AND LEISURE TIME ACTIVITIES.

a4

[ HFLP STUDENTS CLARIFY CAREER OBJECTIVES, EXPLORE OPTIONS FOR FURTHER S5TUDY, AND SECURE EMPLOYMENT,

% (CREATE CPPORTUNITIES FOR STUDENTS TO EXPAND THEIR AESTHETIC AND CULTURAL APPRECIATION.

7

{tij PROVIDE SERVICES THAT SUPPORT THE EDUCATIONAL, CAREER, SOCIAL AND RECREATIONAL OBJECTIVES OF STUDENTS ¥
\5 PROVIDE MEDICAL CARE FOR ALL REGISTERED STUDENTS.

-

s PROVIDE PERSONAL AND EDUCATIONAL COUNSELING SERVICES TO STUDENTS.

O

[ 7
\mj ENSURE THE ORDERLY AND EFFICIENT ADMINISTRATION OF RESIDENCE LIFE AND PROVIDE A LIVING ENVIRONMENT FORSTU AT IS SAFE,
= CLEAN, AND WELL MAINTAINED.

=

:j PROVIDE A VARIETY OF ACADEMIC SUPPORT SERVICES TO STUDENTS (E.G., TUTGRING, MENTORING, DEVELOPME

=

L

< PROVIDE STUDENT TESTING SERVICES.

i

o

e FACILITATE THE OPPORTUNITY FOR PARTICIPATION IN STUDENT CLUBS AND CRGANIZATIONS,

-

%!

s PROVIDE SPECIAL SERVICES TC MEET THE NEEDS OF INTERNATIONAL STUDENTS.

(L]

& CONDUCT RESEARCH; PROVIDE AND INTERPRET INFORMATICN ABOUT STUDENTS DURING THE DEVELOPMENT AND M
\El TNSTITUTIONAL POLICIES, SERVICES, AND PRACTICES.

~

..,

eDESIGNPROVIDEHFELPC

ASSUME LEADERSHIP FOR THE INSTITUTION’S RESPONSE TO STUDENT CRISES.

SERVE AS A RESOURCE TO OTHER MEMBERS OF THE UNIVERSITY COMMUNITY IN THEIR WORK WITH INDIVIDUAL
STUDENTS AND STUDENT GROUPS,

4

ENCOURAGE FACULTY-STUDENT INTERACTION IN PROGRAMS AND ACTIVITIES.

ADVOCATE AND HELP CREATE ETHNICALLY DIVERSE AND CULTURALLY RICH ENVIRONMENTS FOR STUDENTS.

SUPPORT AND ADVANCE INSTITUTIONAL VALUES BY DEVELOPING AND ENFORCING BEHAVIORAL STANDARDS FOR

ADVOCATE STUDENT PARTICIPATION IN INSTITUTIONAL GOVERNANCE.

b

PLAN, CONDUCT, AND EVALUATE QUTREACH AND RECRUITMENT ACTIVITIES TO HELP ENSURE THAT INSTITUTIONAL ENBZY IﬁjﬁijCTl\/ES

ARE ACCOMPLISHED.
PROVIDE LEADERSHIP IN UNIVERSITY-WIDE ENROLLMENT MANAGEMENT ACTIVITIES.
PROVIDE EFFECTIVE AND JUDICIOUS MANAGEMENT OF STUDENT AFFAIRS RESOURCES.

ENCOURAGE STUDENTS TO STUDY ABROAD THROUGH PROMOTION AND ADVISEMENT EFFORTS.

ASSISTENCOURA
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STUDENT AFFAIRS STAFF INFORMATION

GG

VICE PRESIDENT FOR STUDENT AFFAIRS OFFICE
Langsdorf Hall 803
(714)278-3221

VICE PRESIDENT FOR STUDENT AFTAIRS: ROBERT PAIMER
rpalmer@fullerton.edu

ASSOCIATE VICE PRESIDENT: CHARLES BUCK
chuck@fullerton.edu

VICE PRESIDENT: Sy ABREGO

sabrege@fullerton.edu

ASSISTANT TO THE VICE PRESIDENT: KANDY MINK
kmink@fullerton.edu

DIRECTOR OF BUDGET AND HUMAN RESOURCES: SunNiE Foy
sfoy@Ifullerton.edu

ASSISTANT DEANS FOR STUDENT AFFAIRS

ARTS:

LEA JARNAGIN

Visual Aris 199C
(714) 278-3256

ljamagin@fullerten.edu
BUSINESS ADMINISTRATION AND ECONOMICS:

Ray MuURILLO

Langsdorf Hall 706
(714) 2784577

rrnuritlo@fullerton.edu
COMMUNICATIONS:

PEGGY GARCIA BOCKMAN

Hurnanities 225A
(714} 278-7620

pbockman@fullerton.edu
ENGINEERING AND COMPUTER SCIENCE:
YURI BETANCOURT

Computer Science 501
(714) 278-3362
ybetancourt@fullerton.edu
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5 HUMAN DEVELOPMENT AND COMMUNITY SERVICE:
o NanCEe BUCK

"”1,’}‘ Education Classroom 323

- (714) 278-4161

Q:: nbuck@{ullerton.edu

s

= HUMANITIES AND SOCIAL SCIENCES:

;% Kevin COLANER

10 McCarthy Hall 103

= {714) 278-2969

% keolaner@[ullerton.edu

)

.[l‘i

= NATURAL SCIENCE AND MATHEMATICS:

? DANIEL STALLINGS

g McCarthy Hall 104P

f_‘g (714) 278-4138

U dstallimgs@fullerton.edu

A

= MISSION VIEJC CAMPUS:

D Lyning MCVEIGH

L MVC H13

- (949) 582-4990

‘S" Imeveigh@fullerten.edu

-

3 ASSOCIATED STUDENTS

< ASSOCIATED STUDENTS, INC. EXECUTIVE DIRECTOR: Harvey McKEE
-%3 ASSQCIATED STUDENTS, INC. ADMINISTRATIVE QFFICES
o Titan Student Union 218

- (714) 278-2401

% hmckee@fullerton.edu

ol

E-ﬂl:« ASSOCIATED STUDENTS, INC. PRESIDENT 98-99: CHRISTIAN TESORC
_j ASSOCIATED STUDENTS, INC. GOVERNMENT EXECUTIVE OFFICES
fae Titan Stadent Union 207

L (714) 278-3295

;__% ASPresident@fullerion.edu

T

CAREER PLANNING AND PLACEMENT

ACTING DIRECTOR: GLORIA S1MS

Langsdorf Hall 208
(714) 278-3121
gsims@fullerton.edu

m

NCOURAGEDESIGNPROVIDE

DEAN OF STUDENTS OFFICE

DEAN OF STUDENTS: Lovpeng Kerma

Titan Student Union 235
(714) 278-3211

Ikeith@fullerion.edu

DISABLED STUDENT SERVICES

DmrecTOR: PaUL MILLER

University Hall 101
(714)278-3118
pmiller@fullerton.edu

—
-

AssisTE
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ENROLLMENT MANAGEMENT

DIRECTOR: CHARLES MOORE

University Hall 2108
(714) 278-4343

cmoore@fullerton.edu

TFINANCIAL AID
DIRECTOR: DEBORAH GORDON

University Hall 146
(714) 278-3128

dgordon@fullertor.edu

HOUSING AND RESIDENCE LIFE

DIRECTOR: DARLENE STEVENSON

Cypress 101
{714) 278-2168

dstevensen@fullerton.edu

INTERNATIONAL FDUCATION AND EXCHANGE

DIRECTOR: ROBERT ERICKSEN

University Hall 244
(714) 278-2787

bericksen@fullerton.edu

STUDENT ACADEMIC SERVICES

DIRECTOR: JEREMIAH MOORE

University Hall 232
(714) 278-2484

jmoore@fullerton.edu

STUDENT DIVERSITY PROGRAM
DIRECTOR: JoHN REID

Univezsity Hall 183
(714) 278-3897

jreid@fullerton.edu

STUDENT HEALTH AND COUNSELING CENTER

EXECUTIVE DIRECTOR: CHARLES DARKE

Student Health Center
(714) 278-2822

cdarke@fullerton.edu

COUNSELING AND PSYCHOLOGICAL SERVICES
ACTING DIRECTOR: CHaRLES BUCK

Langsdorf Hall 205
(714) 278-3040

chuck@fullerton.edu

ONY SLINAWLHVAACT SalvAd Y INAARLSSUVARH LINGY GNY SLNAWINVER ] SUivady INHANRLSSAVELH, LIN{) ANV SINAWLIVAA(] S91VALY LINAANLS
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7, STUDENT AFFAIRS RESEARCH CENTER
o

:j ACTING DIRECTOR: VERN PaDnGeTT

% Langsdorf Hall 206

T (714) 278-2591

% vpadgen@fullerton.edu s,
~  UNIVERSITY QUTRFACH -
.f“- ]
<?‘ ACTING DIRECTOR: LARRY TARRADO
il University Hall 230

= (714) 2782085

L llabrado@fullerton edu

N i
:2 WOMEN'S CENTER/ADUIT RE-ENTRY
=

7 DIRECTOR: BaRrBaRA MCDOWELL

% University Hall 205

=~ (714)278-3928 )

\J  bmedowell@fullerton.edu
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ASSISTENCOURA

- VICE PRESIDENT FOR STUDENT AFFAIRS OFFICE

MissioN

RELATED TO STUDENT GROWTH AND DEVELOPMENT TO CREATE A TEARNING ENVIRONMENT WHERE ALL STUDENTS HAVE
OPPORTUNITY TO SUCCEED.

1997-98 GoarstAccoMPLISHMENTS

- SUCCESSFUL RECRGANIZATION OF STUDENT SERVICES ON CAMPUS TO BRING TOGETHER SIMILAR UNITS UNDER SrUDENr AFFAIRS.

- DEVELCPMENT AND OPENING OF COUNSELING AND PSYCHOLOGICAL SERVICES.

- SUCCESSFUL COMPLETION OF THE PILOT YEAR TOR FULLERTON FIRST YEAR, A JOINT PROGRAM OF STUDENT AFFAIRS AND
ACADEMIC AFFAIRS.

. PLACEMENT OF FULL TIME ASSISTANT DEANS FOR STUDENT AFFAIRS TN FACH SCHOOL.

- THE STUDENT ATTAIRS RESEARCH CENTER HAS BEEN CREATED TO PROVIDE ASSISTANCE WITH EVALUATION AN
STUDENT AFFATRS AND TC DO RESEARCH ON AL STATE FULLERTON STUDENTS.

- REVIEW AND REVITALIZATION OF CAREER PLANNING AND PLACEMENT SERVICES.

- Tre OFFICE OF STUDENT LIFE HAS BECOME THE DEaN OF STUDENTS OFFICE AND HOUSES STUDENT LiFE, JUDIC
AND NEW STUDENT PROGRAMS.

- RESTRUCTURING OF STUDENT ATFFAIRS BUDGET AND DAY-TO-DAY MANAGEMENT OF THE DIVISION.

Contmumia CHALLENGES

- WORK TO INFORM CAMPUS COMMUNITY AROUT THE ROLE OF STUDENT AFFAIRS AND OUR PROGRAMS AND SERVICES.
- INSURE PRODUCTIVE AND EFFICIENT USE OF ALL AVAILABLE TECHNOLOGY.

- EVATUATE USE OF EXISTING PHYSICAL SPACE.

- MANAGE MULTIPLE PRIORITIES AND MAXIMUM USE OF TALENT AND TIME AVAILABLE.
- FOSTER TEAMWORK AMONG STUDENT AFFAIRS DEPARTMENT LEADERS.

1998-99 Goais

- REVITALIZE THE LEARNING ASSISTANCE SERVICES ON CAMPUS BY OPENING THE LEARNING CENTER AND BY PROVIDING
THE COORDINATION/CONNECTION OF ALL CAMPUS LEARNING ASSISTANCE FUNCTIONS.

- CREATE AND IMPLEMENT A STURENT-FOCUSED RESFARCH AGENDA.
- IMPROVE PUBLIC RELATIONS EFFORTS.

STUDENT DEYELOPMENT.

- BEGIN PLANNING FOR A NEW "COLLEGE STUDENT LEADERSHIP INSTITUTE/CENTER."

- EXPAND EFEORTS N UNIVERSITY OUTREACH, INCLUDING AN EMPHASIS ON RECRUITMENT OF THE "BEST AND BRIGHTES
FROM TARGETED HIGH SCHOOLS,

- CONTINUE THE GROWTH AND DEVELOPMENT OF ACTIVITIES IN THE STUDENT HEALTH AND COUNSELING CENTER, INGLUDING
COMPLETION OF THE DESIGN AND THE BEGINNING OF CONSTRUCTION OF THE COUNSELING CENTER ADDITION.

P00 00 0SSO REROIOCOROR LN ORND O PO ERRREOPPTOOSDPIRPOOODEDS
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ASSISTANT DEANS FOR STUDENT AFFAIRS

o

b

~

b

- i . g
MigsiON STATEMENT 5
SR =
THE ASSETANT DEANS FOR STUDENT AFFAIRS ASSIST STUDENTS IN THEIR MATRICULATION AT THE UNIVERSITY BY PROVIDING AN —

TNVIR “\JMEI\T CONDUCIVE TO ACADEMIC AND PERSONAL GROWTH. THE ASSISTANT DEANS SERVE A VITAL ROLE REPRESENTING i

! =

5

T DEANS INTEGRATE THE HOLISTIC DEVELOPMENTAL PHILOSOPHY OF STUDENT AFFAIRS WITHIN THE ACADEMIC e~

NGAGE THE ENTIRE UNIVERSITY COMMUNITY IN THE TOTAL UNIVERSITY FXPERIENCE. ?

Z

et

=

>

L

I

_,

. CONTINUE TO COORDINATE ALL SCHOLARSHIP AND AWARDS FOR OUR SCHOOL. CONTINUE TO PROVIDE THE NECESSARY STRUCTURE
FOR THE H&SS SCHOLARSHIP AND AWARDS COMMITTEE TO REVIEW AND SELECT SCHOLARSHIP RECIPIENTS, REPRESENT THE SCHOOL
_ON.THE UNTVERSITY-WIDE SCHOLARSHIP COMMITTEE,

AHL SIHOddNS ANV SH

NATED BY THE DEAN'S OFFICE AND/OR THE VICE PRESIDENT FOR STUDENT AFFATRS.

i L

NCREASE EFFORTS TO WORK WITH FACULTY AND DEPARTMENTS, ')

- INGREASE THE STATURE AND VISIBILITY OF THE ASSISTANT DEANS PROGRAM. >
! s i
H&SS PUBLICATIONS AND MARKETING MATERIALS. g

=

ONTINUING (CHALLENGES -
TIME TO CONTINUE TO DO ALL EXISTING RESPONSIBILITIES WHILE ADDING NEW AND EXPANDED RESPONSIBILITIES FACH SEMESTER. [

e 7 Y
FATIRG A TRAINING PROGRAM FOR THE ASSISTANT DEANS. ‘f’é

- FAMITE RESOURCES ALLOCATED TO PROGRAMS. =
o

i =
1998-99 Goas §
—

- CONTINUE TC PROVIDE STUDENTS WITH QUALITY ADVISEMENT, COUNSELING AND OTHER SUPPORT SERVICES DEEMED NECESSARY FOR

JAINGY 3

iz

{

AND OTHERS TO BETTER UNDERSTAND THE BEHAVIOR OF INDIVIDUAL STUDENTS AND GROUPS OF STUDENTS.
CO\ITNUE TO COORDINATE AND/OR PROVIDE LOGISTICAL SUPPORT FOR F1&SS SPECIAL PROJECTS AS DESIGNATED BY THE DEAN'S
NDYOR THE VICE PRESIDENT FOR STUDENT AFFAIRS.

NUE TO IMPROVE THE ASSISTANT DEANS PROGRAM.

SUiVddY INHUNLSALISE

CAL STATE, FULLERTUN

STUDENT AFFAIRS

© 8508000000000 98009 29000
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Ascrstant Dean v THE Scroor oF Human DeveLopment aND COMMUNITY SERVICE: Nancer Buck

1997-98 Goars/AccoMPLISHMENTS

. ACQUISITION OF THE RAINBOW SCHOLARSHIP FOR TEACHERS TOTALING $5000 ANNUALLY,

. SERVED ON "REVITALIZATION OF NURSING" ADVISORY BOARD.

- SUCCESSFUL LEADERSHIP OF THE ASSISTANT DEAN TEAM.

. REWARDING AND MEANINGFUL INTERPERSONAL RELATIONSHIPS WITH FACULTY, STAFF AND STUDENTS. //

. INITIATED CONVERSATIONS FOR THE MASTERS DEGREE IN HIGHER EDUCATION STUDENT DEVELOPMENT TRACK AT CS@

- SELECTED FOR NASPA WESTERN CONFERENCE PRESENTATION.

- MARKETING OF STUDENT ART LOAN PROGRAM.

. TRANSFER OF SPSS DATA RELATED TO THE HDCS FIVE-YFAR LONGITUDINAL STUDY. %

- PROVIDED DESCRIPTIVE DATA ABOUT HDCS MAJORS TO ALL DEPARTMENTS AND DIVISIONS FOR DEPARTMENTAL GRANE WRITING,
CURRICULUM OFFERINGS AND DEPARTMENT EFFCORTS. :

. PURSUED ADDITIONAL OPPORTUNITIES FOR ASSUMPTION OF LOANS FOR EDUCATION (APLE).

CONTINUlNG CI—IALLENGES

. RESPONDING TQ INCREASED DEMANDS OF JOB RESPONSIBILITIES.

- DELAY OF CLASSIFICATION AUDIT OF ASSISTANT [DEAN PCSITIONS.
- NEED FOR (GRADUATE ASSISTANTS/STUDENT ASSISTANTS.

- UNCERTAINTY OF PROGRAM BUDGET,

1998-99 Goars

. ENHANCE HDCS TEACHER EDUCATION STUDENTS' ACCESS TO FINANCIAL AID BY DEVELOPING A STRATEGY TO UPDATE SIS+ DATA WITH
TEACHER EDUCATION STUDENT ADMITS, %

- WORK COOPERATIVELY WITH THE SCHOOL TO DEVELOP A HDCS ENROLLMENT MANAGEMENT PLAN.

. Work wITH HDCS GRAPHIC DESIGNER TQ DESIGN EFFECTIVE MARKFTING TOOLS FOR THE SCHOOL'S RECRUITMENT EFFORTS,

- INCREASE EFFQRTS TO MAKE "PERSONALIZED WELCOMES" TG HDCS MAJORS.

T PROGRAM AND THE NEWLY EXPANDED APLE PROGRAM.
- WORK WITH SCHOOL TO SELECT HDCS/STUDENT AFFAIRS RESFARCH AGENDA.

- CONTINUE TC REPRESENT THE ASSISTANT DEANS TO THE VICE PRESIDENT OF STUDENT AFFAIRS.

- SEEK AND IMPLEMENT METHODS FOR THE TRAINING AND DEVELOPMENT OF ASSISTANT DEANS.

. CONTINUE TO GENERATE INTEREST IN THE POTENTIAL M.S. EDUCATION/STUDENT DEVELOPMENT PROGRAM.

. ASSIST THE SCHOOL WITH THE EFFORTS TO ENROLL ORANGE COUNTY SQCIAL SERVICES ELIGIBILITY WORKE! SERVICE
AND COUNSELING PROGRAMS.

- REPRESENT HDCS/STUDENT AFFAIRS ON UNIVERSITY AND SCHOOL COMMITTEES.

- PROMOTE 4 "SCHOOL BASED" QUTREACH TRAINING AND RECRUITMENT MODEL.

Assistant Dean v tHE Scroor oF Busivess Apbmivistration aNp Economics:
1997-98 GOALS/ACCOMPLISHMENTS

. INCREASED INVOILVEMENT IN BUSINESS WEEK,

. [NCREASED SCHOLARSHIP DONATIONS BY 26% AND NUMBER OF APPLICATIONS BY 50%.
- INCREASED MEMBERSHIP OF MENTOR PROGRAM BY 25%.

T EENEXEEEERNN RN RRER RN R ER NN NN N NN NN B NN NN N N NN NN NN NNERNEJRR)

14




Assistant Dran a1 THE Mission Vigjo CAMPUS: Lyne K. McVeiGh

COMMUNICATION WITH DISABLED STUDENT SERVICES AND PROVIDE INCREASED SERVICES.
E THE DELIVERY OF SERVICES TO TEACHER EDUCATION APPLICANTS.

O-CURRICULAR CULTURAL PROGRAMS,
HE STUDENT STUDY LOUNGE FROM K TO H BUILDING.

4 SHIVALY INHANLS

- ATTEMPTING TO PROVIDE ONE-STOP SERVICES FOR STUDENTS.
,PROVIDING ACCURATE, TIMELY INFORMATION TO THE COUNSELING STAFE AT SADDLEBACK COLLEGE ABOUT UNIVERSITY
LTEIES AND THE TRANSFER PROCESS.

THE LARGER UNIVERSITY COMMUNITY THAT CSUF HAS A BRANCH CAMPUS.

L STHOAINS ANY SHONVHN

1

A g
1998-99 Goars >
UIPERVISE A HALF-TIME ENTRY LEVEL PROFESSIONAL. :,;
PROVIDE ADDITIONAL CULTURAL CO-CURRICULAR PROGRAMS. l_@_l """
: RQWDF ADDITIONAL PROGRAMS IN COLLABORATION WITH THE TITAN STUDENT UNION. g
E FINANCIAL SUPPORT FROM ASSOCIATED STUDENTS. =
EVELOP NEW WAYS TO PROVIDE MEANINGFUL ACADEMIC ADVISING TO AN EVER-LARGER NUMBER OF STUDENTS. L )
53ABORATE WITH ADMISSIONS AND RECORDS STAFF TO PROVIDE PERIODIC INFORMATION EXCHANGES WITH THE fé 3
OUNSELNG STAFF AT SADDLEBACK COLLEGE. :g
: ONTNUE TO REPRESENT THE MissioN Vigjo CAMPUS ON VARIOUS UNIVERSITY COMMITTEES. 5
ANFSERMORE CLOSELY WITH STUDENT AFFAIRS DIRECTORS OR APPROPRIATE STAFF TO INSURE THAT RELEVANT PUBLICITY 7
: TUDENT AFFAIRS PROGRAMS IS SENT TO THE MIsSION VIEJO CAMPUS, o

-YCONDUCT RESEARCH IN CONJUNCTION WITH STUDENT EVALUATIONS.
. INCREASE CARFER SERVICES, ESPECIALLY THOSE AVAILABLE VIA COMPUTER.
{E AVATLABLE TECHNOLOGY TO ENABLE A GREATER NUMBER OF STUDENTS TO VOTE IN ASSOCIATED STUDENTS ELECTIONS.
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- ASSOCIATED STUDENTS, INC.

MTSSI ON STATEMENT

THE ASSCCIATED STUDENTS, CALIFORNIA STATE UNIVERSITY, FULLERTON, INCORPORATED (A.S.) 1S THE RECOGNIZED SEUDE YERNMENT
AT CALIFORNIA STATE UNIVERSITY, FULLERTON, ADVOCATING STUDENT INTERESTS ON-CAMPUS AND IN LOCAL, STATE AND NATHONAL écmums

THE A.S. STRIVES TO DEVELOP RELEVANT AND QUALITY- MI\]DED SERVICES, FACITITIES, AND EXPERIENCES, WHICH ARE REE;P@"NSIVE T MEMBERS
OF THE CAMPUS AND SURROUNDING COMMUNITIES,
THE A.S. FOSTERS MEANINGFUL STUDENT DEVELOPMENT OPPORTUNITIES THROUGH LEADERSHIP, VOLUNTEER, AND EMPLOBMENT EXPERIENCES.
[N ADDITION TO OUT-OF-CLASSROOM LEARNING OPPORTUNITIES, THE A.S. PROVIDES CAMPUS COMMUNITY MEMBERS W1
CULTURAL, AND RECREATIONAL OPPORTUNITIES AS WELL AS A WIDE RANGE OF PROGRAMS AND SERVICES. IN RECOGNITICN OF 1T5 RESPO\ISEBlLI—
TY TC ENHANCE STUDENT LIFE, THE A.S. ENCOURAGES AND SUPPORTS THE ACTIVITIES OF ALL CALIFORNIA STATE BINIVER:
OGNIZFD STUDENT ORGANIZATIONS WHOSE ACTIVITIES STIMULATE INDIVIDUAL AND GROUP PARTICIPATION WITHIN THE UNIVERSITY CO"VIMUNHY

1 9 9 7'9 8 GOALS/ACCOMPLISHMENTS

- PROVIDE EFFECTIVE ON-GOING MANAGEMENT OF ASSQCIATED STUDENTS AND TITAN STUDENT UNION ORGA
INTERIM SEARCH FOR NEW DIRECTOR.

. DEVELOP WRITTEN PROGRAM FOR CHILDREN'S (CENTER PROJECT AND BEGIN PROCESS TO IDENTIFY A PERMANEN

- EVALUATE EFFECTIVENESS OF ASI ADMINISTRATIVE INFRASTRUCTURE, INCLUDING ASI AcCOUNTING OFFICE,
RESOURCES OFFICE, ASI BUDGETING SYSTEM AND OTHER BUSINESS FUNCTIONS,

. CREATE AN ENVIRONMENT OF TRUST AND SUPPORT IN ORDER TO IMPROVE THE WORKING RELATIONSHIPS BETWEEN AS/T SU
ADMINISTRATIVE STAFF AND ASI/TSU STUDENT GOVERNMENT TLEADERS.

- EVALUATE AND UPDATE AS! COMPUTER TECHNOLOGY PLAN. :

- EXpAND VARIOUS ASI/TSU PROGRAMS AND SERVICES TO BETTER MEE1 THE NEEDS AND INTERESTS OF STUDENTS.

CONTINUING CH_ALLENGES

- CONTINUE TO DEVELOP EFFECTIVE COMMUNICATION BETWEEN AS/TSU ADMINISTRATIVE STAFF AND ASI/TSU STUDENT LEADERS,

- DEVELOP MORE EFFECTIVE MEANS TO SUPPORT STUDENT LEADERS AS THEY TRANSITION INTO THEIR ELECTED LEADERSHIP ROLES.

- DEVELOP MORE EFFECTIVE SYSTEM OF SUPPORT, AND CREATE OPEN LINES OF COMMUNICATION BETWEEN STUDENT GOVERNMENT AN
KEY LEADERS WITHIN THE UNIVERSITY.

. EXPAND ADMINISTRATIVE REVIEW OF ALL ASI BUSINESS AND ACCOUNTING PRACTICES.

- DEVELOP AND IMPLEMENT STRATEGIES TO UNIFY ALL OPERATING COMPONENTS OF THE ASL

1998-99 Goats

- HIRE ASSOCIATE DIRECEOR FOR STUDENT UNION.

- HIRE NEW ACCOUNTING TECHNICIAN TO FILL VACANT POSITION.

- PERFORM COMPREHENSIVE REVIEW OF all ASI ACCOUNTING, CASH HANDLING, PAYROLL AND FINANCIAL POLICIES, PROE
PRACTICES, INITIATE CORRECTIVE ACTION AS NECESSARY.

- IMPLEMENT NEW STAFFING STRUCTURE RECENTLY APPROVED BY ASI/TSU BOARDS.

SUPPORT TO THE CAMPUS COMMUNITY.
- SEEK FUNDING FOR ADDITIONAL STAFF POSITION IN ASI RECREATION PROGRAM,
- EXPLORE WAYS OF EXPANDING AS RECREATIONAL PROGRAMS AND ACTIVITIES TO STUDENTS, FACULTY AND STAFE
- TMPLEMENT SYSTEM OF ON-GOING PROGRAM AND NEEDS ASSESSMENT/CUSTOMER SATISFACTION FOR ASI/TSU PROGRAMS,AND,S
« REVIEW AND UPDATE RISK MANAGEMENT AND INSURANCE STRATEGIES TOQ PROPERLY ADDRESS ORGANIZATIONAL EXPOSURE.
- SELECT SITE FOR PLANNED CHILDREN'S CENTER AND DEVELOP TIMELINE FOR PROJECT TMPLEMENTATION.,
- REVIEW, UPDATE AND TMPLEMENT ORGANIZATION'S TECHNOLOGY PLAN.
- DEVELOP FUNDRAISING OPPORTUNITIES TO INCREASE SUPPORT FOR AS] PROGRAMS AND SERVICES, INCLUDING CAMP TEHAN AND
CrLDREN'S CENTER. z
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CAREER PLANNING AND PLACEMENT CENTER

MISSION STATEMENT o %

g

By

3 '
THE CAREER PLANNING AND PLACEMENT CENTER SUPPORTS THE PREEMINENCE OF LEARNING BY PROVIDING STUDENTS ANDZALUMNE WITH A

%,
COMPREHENSIVE SET OF SERVICES AND RESOURCES ENABLING THEM TO DEVELOP, EVALUATE, AND IMPLEMENT CAREFR G
CARFER SFARCH, AND LOCATE EMPLOYMENT.

1997-98 Goars/AccOMPLISHMENTS

+ TO INCREASE THE NUMBER OF STUDENTS AND ALUMNI PARTICIPATION IN WORKSHOPS, ORIENTATION AND SEMIN,

-

SERVEADVOCATEPLAN

— SESSHONS, INCLUDING SPECIAL PROGRAMS AND EVENTS.
% - TO ASSIST GRADUATING STUDENTS AND ALUMNI IN IMPLEMENTING CAREER GOALS, INCLUDING JOB SEARCH AND
ﬁ EMPLOYMENT CAMFAIGN ANDYOR GRADUATE AND PROFESSIONAL SCHOOL ADMISSION PREPARATION.

.{f - TO PROVIDE STUDENTS ACCESS TO PRACTICAL LEARNING OPPORTUNITIES CONSISTENT WITH ACADEMIC AND CAREER T
S - TC PROVIDE TRAINING AND DEVELOPMENT OPPORTUNITIES FOR ALL SUPPORT AND PROFESSIONAL STAFE
-

-
% Contmvumic (CHALLENGES

(“-:) - INCREASED VISIBILITY OF THE (CAREER PLANNING AND PLACEMENT CENTER TO THE INTERNAL AND EXTERNAL
L_{ « IMPROVE RELATIONS WITH EMPLOYERS AND ALUMNI, INCLUDING CUSTOMER SERVICE EFFORTS WITHIN THE CENTER.
=
-
< 1998-99 Goars

;_T‘j - INCREASE THE NUMBER OF STUDENTS AND ALUMNI PARTICIPATING IN CAREER PLANNING AND DECISION MAKING WORKSHOPS,
é PRESENTATIONS, AND JOB PLACEMENT PROGRAMS BY 15%.

T3 - INCREASE THE NUMBER OF EMPLOYERS PARTICIPATING IN IOB PLACEMENT PROGRAMS AND OFHER PRACTICAL EXPERIENCE PROGRAMS
F‘Z" BY AT LEAST 20%.

SR INCREASE THE NUMRER OF CAREER TRACK JOB LISTINGS FOR NON-BUSINESS AND NON-TECHNICAL MAJORS BY AT LEASY 20%.
ﬁ - WITH THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOF A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT T NIT
‘< BALANCE 1TS BUDGET AT YEAR-END BY + .5%. “

E - ASSESS FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 23%.

- CONTINUE THE CENTER'S REORGANIZATION EFFORTS, INCLUDING TEAM BUILDING AND STAFF DEVELOPMENT ACTIVITI
- IMPLEMENT THE RESUME-ON-REQUEST FAX LIBRARY SERVICE BY JANUARY 1509,

-

EDESIGNPROVIDEHFLPC

INVOLVING STUDENTS IN THE SCHOOL OF ENGINEERING AND (COMPUTER SCIENCE, BY JANUARY 1999, %
- INCREASE THE NUMBER OF COLLEGES AND UNIVERSITIES REPRESENTED AT THE ANNUAL (GRADUATE AND PRCFESSIONALSEBHOOLS
Day BY 15%.

|{COURAG

ey
"

ASSISTE:
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MISSION STATEMENT

THE DEAN OF STUDENTS (JFFCE 1S DEDICATED TO THE CREATION OF LEARNING ENVIRONMENTS IN WHICH STUDENTS MAY EXPLORE THEIR
INTET_LECTUAL EMOTIONAL, SOCIAL, ETHICAL AND IDENTITY DEVELOPMENT WITH THE SUPPORT OF PROFESSIONAL STAFF RESOURCES.
STUDENTS ARE EMPOWERED TO EMBRACE ALL THE LEARNING OPPORTUNITIES AT THE UNIVERSITY AS THFY BECOME RESPONSIBLE COMMUNITY
\AEMBERS THROUGH PROGRAM PLANNING, LEADERSHIP OPPORTUNITIES, AND DEVELOPMENT AND ENFORCEMENT OF COMMUNITY STANDARDS.
STUDENTS ARE CHALLENGED AND ALSO SUPPORTED AS THEY PARTICIPATE AND LEARN. PROGRAMS AND SUPPORT SERVICES ARE PROVIDED TO
STUDE\IT ORGANIZATIO\JS STUDENT LEADERS, NEW STUDENTS AND OTHER MEMBERS OF THE CAMPUS. [N TURN, STUDENTS THEN PROVIDE
PROGRA\AS AND SERVICES TO THE STUDENT BODY, THE BROADER CSUF COMMUNITY, AND THE LOCAL AREA THROUGH COMMUNITY SERVICE
AND SERVECE 1 EARNING ACTIVITIES. WE WANT STUDENTS TO GRADUATE HAVING DEVELOPED CHARACTER, CIVILITY TOWARDS OTHERS, SENSI-
TIVITY TO COMMUNITY NEEDS, AND TC BE BETTER ABLE TO CONTRIBUTE TO SOCIETY AS A RESULT OF THEIR PARTICIPATION.

1997-98 Goars/AcCOMPLISHMENTS

. ?E@RGAN;Z% EXISTING FUNCTIONS INTO DEAN OF STUDENTS STRUCTURE TO INCLUDE ADDITION OF JUDICIAL COMPONENT.

- IMPLEMENT FULLERTON FiRST YEAR PILOT PROGRAM TO PRODUCE BETTER RETENTION AND INVOLVEMENT WITH COLLEGE LIFE;
::FOLLOW UP WITH APPROVAL AND FUNDING FOR SUBSEQUENT FEFY PROGRAMS.

. IMPLEMENT AND EVALUATE PILOT CO-CURRICULAR ACHIEVEMENT RECORD {CAR) PROGRAM AND DEVELOP FUTURE FUNDING
For CAR.

. CONTINUE DEVELOPMENT OF INTEGRATED LEARNING AND SERVICE OPPORTUNIIIES WITH ACADEMIC AFFA!RS AND OTHER
UNIVERSITY DIVISIONS.

. DEVjELbP_::POSITIVE RELATIONSHIPS WITH SURROUNDING COMMUNITY.

MAKE BETTER USE OF DEVELOPMENT AND FUND-RAISING SUPPORT PROGRAMS.

- “IMPROVE OFFICE FUNCTIONS AND SERVICES TO STUDENTS.

-;’AS'SE'SS:PROGRAMS AND SERVICES MORE REGULARLY, ASSESS FOR LEARNING OQUTCOMES.

CONTINUING CHAILENGES

- DEFINE SERVICE LEARNING ROLE ON CAMPUS, AVOIDING THE CREATION OF MULTTPLE UNCONNECTED SERVICE LEARNING UNITS.

. DEVELOP A NEW MODEL FOR ORIENTATION/TRANSITION PROGRAMS THAT INTEGRATES FRAGMENTED PROGRAMS AND SERVICES AND
-5MAKE IT MORE COMPREHENSIBLE TO STUDENTS.

- :FA\&ILI.ARIZE THE CAMPUS WITH LEARNING OPPCRTUNITIES AVAILABLE THROUGH THE DEAN OF STUDENTS OFFICE AND OPPORTUNITIES
_FOR INTEGRATIO\I INTO OR COMPLEMENTING THE CURRICULUM, EMPHASIZING STUDENT LEARNING GOALS.

-..CO\ITINUE DEVELOPMENT OF STUDENT INFORMATION AND REFERRAL CENTER AND INTEGRATION WITH ACADEMIC ADVISEMENT,

- 'CREATE BETTER DATABASES AND COMPUTER SUPPORT FOR CAR STUDENT ORGANIZATIONS, WEBPAGES, PUBLICATIONS AND USE OF
FEGHNCLOGY.

TDDESCRIBE AND MARKET THE DEAN OF STUDENTS FUNCTIONS TO THE CAMPUS.

. DESCRIBE, DEVELOF AND FUND CROSS-CULTURAL PROGRAMS AND A CENTER.

1998-99 Gouis

- EBBUCATE THE CAMPUS ON THE ROLE OF THE DEAN OF STUDENTS OFFICE, 1TS COMPONENTS, AND TTS ROLE IN THE STUDENTS'
';EDUCAHONAL EXPERIENCE.

- DEVELGF:A NEW MODEL FOR ORIENTATION/TRANSITION PROGRAMS THAT CAN BE USED IN TRANSITION PROGRAMS FOR ALL
CENIEW STUDENTS.

COPEN THE STUDENT INFORMATION AN} REFERRAL CENTER.

. CREATE EFFECTIVE LEARNING ENVIRONMENTS.

. .'IMPLE‘\AENT THE JUDICIAL AFFATRS PROGRAM.

--CREATE CROSS-CULTURAL PROGRAM COORDINATION AND THEN ESTABLISH &4 CRrOS3-CULTURAL CENTER.

CAL STATE FULiEBIBN

STUDENT AFFAIRS
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DESABLEB STUDENT SERVICES

Mission STATEMENT

AND ACADEMICALLY RELATED SERVICES WHICH EMPOWER STUDENTS WITH DISABILITIES TO ACHIEVE ACADEMIC AND PERS
SELF-DETERMINATION.

1997-98 Goars/AccOMPLISHMENTS

- REVISE, PRODUCE AND DISTRIBUTE THE DSS HANDBOOK: "COLLEGE STUDENTS WITH DISABILITIES, A HANDBOOK FO 2
AND STAFE"

- PRESENT A WORKSHOP FOR THE CAMPUS COMMUNITY HIGHLIGHTING THE LEGAL 1SSUES OF ACCOMMODATING STUDENTS, WIT
DISABILITIES IN BIGHER EDUCATION.

- {CREATE POSITICNS AND CONVERT CONTRACT INTERPRETERS AND READERS TO STAFF EMPLOYEE STATUS,

- UPGRADE THE {COMPUTER ACCESS LAB WITH NEW PENTIUM PC WORKSTATIONS.

- PROVIDE ADMINISTRATIVE OVERSIGHT AND STAFF INVOLVEMENT IN A NEW WORKABILITY IV {WATV) COOPERAT
CONTRACT, JOINTLY WITH CDC.

- CONTINUE CAMPUS COORDINATION FOR THE ANNUAL CSUF SPECIAL (GAMES - KATHLEEN E. FALEY MEMORIAL.

VE PROGRAM

Contivuing CHALLENGES

- CONTINUE EFFORTS TC DEVELCP STANDARDS, POLICIES AND PRACTICES THAT WILL ASSURE ACCESS TO ON-LINE INFORMA
ELECTRONIC PUBLISHING AND INSTRUCTIONAL TECHNOLOGY SYSTEMS FOR INDIVIDUALS WITH DISABILITIES.

- FSTARLISH A FORMAL PROCESS FOR THE RAPID PURCHASE AND DEPLOYMENT OF ADAPTIVE HARDWARE AND SOFTWARE FOR PLACEMENT
IN APPROPRIATE STUDENT COMPUTER LABS AND ON THE DESKTIOPS OF EMPLOYEES WITH DISABILITIES.

- WITH THE ENDING OF THE THREE-YEAR FEDERAL GRANT FOR THE BRAILLE TRANSCRIPTION CENTER PROJECT, THE CHALLENGE IS TO
PROVIDE BRAILE TRANSCRIPTIGN SERVICES FOR QUR STUDENTS, WORKING WITH EXISTING STAFF AND RESOURCES. i

1998-99 Goars

- DEVELOP, PRODUCE AND DISTRIBUTE A NEW STUDENT HANDBOOK, WHICH WILL INCLUDE SEVERAL NEW BROCHURES/VI W SHEETS EOR
STUDENTS WITH DISABILITIES, SPECIFIC TO OUR CAMPUS,

- PROVIDE TRAINING FCR THE NEW LEARNING CENTER STAFF RELATED TQO ACCOMMODATING STUDENTS WITH DISABILITIES.

- CONTINUE OVERSIGHT AND INVOLVEMENT WITH THE WORKABILITY IV PROJECT.

- EXPLORE THE POSSIBILITY OF A NEW TRIC GRANT FOR TUTORING STUDENTS WITH LEARNING DISABILITIES.

- COORDINATE THE DEVELOPMENT CF A NEW LD/ADD SUPPORT GROUP FOR STUDENTS,

- PLAN AND COORDINATE THE MOVE OF THE COMPUTER ACCESS LAB TO THE FIRST FLOOR OF LIBRARY SCUTH.

- FORMALIZE A PROCESS FOR THE RAPID PURCHASE AND DEPLOYMENT OF ADAPTIVE HARDWARE AND SOFTWARE F
EMPLOYEES WITH DISABILITIES, 5

- CONTINUE EFFORTS TO DEVELOP STANDARDS, POLICIES AND PRACTICES THAT WILL ASSURE ACCESS TO ON-LINE INFORMATION,
ELECTRONIC PUBLISHING AND INSTRUCTIONAL TECHNOLOGY SYSTEMS FOR INDIVIDUALS WITH DISABILITIES, ‘

- ASSESS THE IMPACT OF THE CLOSING OF THE BRAILLE TRANSCRIPTION CENTER AND CONTINUE TO PURSUE OTHER FUNDING SOURCES.

- COORDINATE A SPECIAL TELECONFERENCE FOCUSING ON "PSYCHOLOGICAL DISORDERS IN HIGHER EDUCATION" N O
AND FEBRUARY 1980,

30000 P20 OPPIBPRBOREORRSROO0OSDIIRREODOISBOCROEBDOOBRECOD
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ENROLLMENT MANAGEMENT

W

c

MI ION, STATEMENT >
To.F CILETATE NTERACTION BETWEEN CAMPUS UNITS TO INCREASE COLLABORATION AND IMPROVE DELIVERY OF ACADEMIC DEVELOPMENT, %
ENT, ENROLLMENT, RETENTION AND GRADUATION SERVICES TO CURRENT AND PROSPECTIVE (CSU FULLERTON STUDENTS. o

ENSUR “THAT OBJECTIVES, ACTIVITIES, PROGRAMS, PROJECTS AND WORK GROUPS INITIATED UNDER THE AEGIS OF ENROLLMENT MANAGEMENT E‘f
E CONSIS 'NT WITH ONE OR MORE OF CSU FULLERTON'S MISSION AND (GOALS STATEMENTS. PROVIDE OVERSIGHT AND MANAGEMENT -
OF SSEEIAF PROJECTS INITIATED IN ORDER TO REDUCE ATTRITION RATE AMONG ENROLLED STUDENTS. =
1997.-98 Goars/AcCOMPLISHMENTS 5
: INTEGRATED OPERATION OF TEACHING OMBUDSMAN ACTION PROGRAM {TOAF) INTO ENROLLMENT MANAGEMENT STRUCTURE. E
. INCREASED NUMBER OF PROGRAM PARTICIPANTS IN TOAP BY FIFTY PERCENT. =
. COMEL ED RESTRUCTURING OF ENROLLMENT MANAGEMENT ORGANIZATIONAL STRUCTURE TNCLUDING DEVELOPMENT AND ;
et

"IM MENTAT[ON OF ARTICULATED RESPONSIBILITIES FOR NEW EXECUTIVE EM (EXEM) STRUCTURE AND CONTINUING

£ ENT MANAGEMENT ACTION COMMITTEE (EMAQ).

ED CODRDINATION FGR TWO MAJOR CAMFUS RECRUITMENT AND ENROLLMENT FUNCTIONS: FArL PREVIEW DAY AND
WELCOME TO FULLERTON DAY EVENTS. PARTICIPATION BY ON-CAMPUS STAFF AND FACUTTY AND INVITED STUDENTS AND

TS INCREASED AT BOTH ACTIVITIES COMPARED TO PREVIOUS YEAR ATTENDANCE.

. PROVIDED LEADERSHIP AND COORDINATION FOR SECOND ANNUAL 117's OUR SMALL WORLD" ON CAMPUS EVENT DESIGNED TO
RECOGNIZE AND CELEBRATE INTERNATIONAL DIVERSITY AT CAL- STATE FULLERTON.

QSTED FOURTH CONSECUTIVE PRESIDENT'S ROUNDTABLE EVENT WHERE COMMUNITY COLLEGE PRESIDENTS/DESIGNEES PROVIDED
’CSQ EURLERTON STAFF AND FACULTY RECOMMENDATIONS FOR INCREASING THE NUMBER OF ELIGIBLE TRANSFER STUDENTS

TR ATING TO THIS CAMPUS FROM THEIR SITES. NUMBER OF 'UNPREPARED' LOWER DIVISION TRANSFERS DECLINED AT

CSU FULLERTON FOR FOURTH CONSECUTIVE YEAR AS A RESUIT OF COMMUNICATION WITH THIS GROUP AND CONCERTED EFFORT

UCE NUMBER OF ENROLLMENTS FROM THIS CATEGORY OF TRANSFER APPLICANTS.

D COORDINATION AND FACILITATION FOR CHANGES MADE IN NEW ENROILMENT AND REGISTRATION CALENDAR.

L ED AND DISTRIBUTED THIRD ANNUAL CAMPUS PROBATION AND DISQUALIFICATION REPORT. (OBSERVED SUBSTANTIAL REDUCTION

'iINﬁMB,K}_@_BER OF PROBATIONARY AND DISQUALIFIED STUDENT IN SBAE FOR FIRST TIME SINCE COMPILATION AND DISTRIBUTION OF

‘INFORMATION IN ITS PRESENT FORMAT.

EVELOP AND DISTRIBUTE WRITTEN VERSION OF STRATEGIC SHORT AND LONG-RANGE ENROLLMENT GOALS FOR CAMPUS.
I LOP AND DISTRIBUTE WRITTEN VERSION OF STRATEGIC SHORT AND LONG-RANGE RETENTION GOALS AND PROCESSES FOR CAMPUS.

1998-99 Gous

- FACILITATE DISCUSSIONS AMONG APPROPRIATE CAMPUS BODIES TO DEVELOP STRATEGIC SHORT AND LONG-RANGE ENROLIMENT

MPUS.

T, COLLATE, AND FORMAT ENROLLMENT AND RETENTION DATA NECESSARY TO EVALUATE RECRUITMENT AND RETENTION EFFORTS
NUAL BASIS.

BE FISCAL SUPPORT AND ADMINISTRATIVE COORDINATION NECESSARY TO CONDUCT CAMPUS WIDE APPLICATION-GENERATION

\ FALL) AND ENROLLMENT YIELD (SPRING) EVENTS.

IAIN(Y 3HL 40 NOISSIN DHWNAAYDY dH L SLTHOLdNS ANV S

=)

. PACIIITATE ON-CAMPUS DISCUSSIONS WITH EXTERNAL CONSTITUENCIES TO STIMULATE DEVELOPMENT OF PROJECTS, PROGRAMS, OR )
ES TO INCREASE NUMBER AND/OR ACADEMIC PREPAREDNESS OF STUDENTS MATRICULATING FROM THESE INSTITUTIONS. 3
ENCOURAGE COLLABORATIVE VENTURES WITH NON-PROFIT ORGANIZATIONS TO TNCREASE ACADEMIC PREPARATION, RETENTION, AND A
TION OF ENROLLED STUDENTS. ol

-
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ZEINANCIAL AID
% MISSION STATEMENT

“THE Mission OF THE OFFICE OF FINANCIAL AID 1S TO PROVIDE FINANCIAL ASSISTANCE TO STUDENTS ADMITTED TO THE: A
H‘;WHO WITHOUT SUCH ASSISTANCE, WOULD BE UNABLE TO ENROLL AND COMPLETE THEIR DEGREE OBJECTIVES. THIS ALLé S 5
>WHO
Q,AOTHER\NISE COULD NOT AFFORD TO PAY EDUCATIONAL EXPENSES, TO ENROLL AT (CALIFORNIA STATE UNIVERSITY, FULLERTgN
;uIN ADDITION, THE OFFICE OF FINANCIAL AID SHALL PROVIDE AN ENVIRONMENT THAT ENCOURAGES STUDENTS TO SEEK FIRANCIAL
)ASSISTANCE AND COUNSELING AND ASSURES THOSE ENCOUNTERING DIFFICULTIES THAT THE SERVICE THEY RECEIVE 1S PROEESST
{LIAND HELPFUL.

e
1997 98 GOALS/ACCOMPLISHMENTS

T
rj{ AS STATED IN THE LINIVERSITY MISSION STATEMENT, TC PROVIDE AN EFFICIENT AND EFFECTIVE FINANCIAL AID SYSTEM. 211 NTIRIUE

UME

OTHER FEATURES ASSOCIATED WITH FINANCIAL AID PROCESSING WITH EMPHASIS ON IMAGING FOR THE 1997-9
ACADEMIC YEAR.

- IMPLEMENT AND SUPPORT A SERVICE-ORIENTED APPROACH IN ALL AREAS OF FINANCIAL AID APPLICATION PROCE
STUDENT CONTACT.

- TO UTILIZE STAFF FXPERTISE AND CREATIVITY BY "COLLABORATING," "SIMPLIFYING," AND "PLANNING” THE 1908-19000 FINANCIAL AR
DELIVERY PROCESS.

.

ILITATECONDUCTASSU

-

CONTINUING CHALLENGES

- COMPLAINTS HAVE BEEN RECEIVED FROM STUDENTS IN REGARDS TO WATTING FOR SERVICE, EITHER STANDING IN LINE, OR WAITL
THE TELEPHONE. AS A RESUIT A "CUSTOMER SERVICE" PROJECT HAS BEEN ESTABLISHED AND IS UNDER WAY.

1998-99 Goais

ENSUREFAC

»

- TO PROVIDE AN ENVIRONMENT THAT 1S SUPPORTIVE, ENCOURAGING, AND WHERE LEARNING IS PREEMINENT.
A. TO COLLABORATE TO PROVIDE AN OFFICE ENVIRONMENT WHERE LEARNING 1S PREEMINENT.
B. TO EMPOWER STAFF SO THAT THEY MAY BE ABLE TO RESOLVE A STUDENT ISSUE DURING THE STUDENT VISIT.
C. To ENFORCE THE "NO-WAIT" POLICY. IF WAIT 15 LONGER THAN 5 MINUTES, TO INVOIVE ALL STAFF IN "ine
CONTACTS SO THAT THE STUDENT'S ISSUE CAN BE RESOLVED QUICKLY AND EEFICIENTLY.
D. To REVIEW ALL CONTACTS WITH APPLICANTS (IN-PERSON AS WELL AS WRITTEN) WITH THE GOAL OF CREATING A
SERVICE-ORIENTED AFPROACH TO ALL FINANCIAL AID ACTIVITIES, TO INCLUDE, BUT NOT LIMITED TO, RECOMMY
READER-FRIENDLY TEXT IN NOTIFICATIONS AND IN SCRIPTING TOPICS FOR IN-PERSON AND TELEPHONE CON
- To ENSURE ACCESS TQ EDUCATION BY PROVIDING INFORMATION WHEN NEEDED.
A. TO AUDIT THE WORK-FLOW OF APPLICANT PAPER DOCUMENTATION WiTH THE GOAL OF STREAMLINING AND SIMP
THE PRCCESS AS A RESULT OF THE IMPLEMENTATION OF IMAGING.
B. TO ACCELERATE THE FINANCIAL AID NOTIFICATION PROCESS TG ALL STUDENTS.
C. To AUDIT THE PROCESS OF DELIVERING LOANS TO STUDENTS BY COLLABORATING WITH OTHER STAFF MEME
GOAL OF SIMPLIFYING THE PROCESS.
D. To pevELce & WEB SITE.
E. TO IMPLEMENT A VOICE-INFORMATION SYSTEM THAT ALLOWS STUDENTS TO ACCESS THEIR AUTOMATED RECORD
F TO AUTOMATE THE PROCESS OF PARTICIPATING IN THE FEDERAL WORK-STUDY PROGRAM.
- TO ENSURE COMPLIANCE WITH REGULATIONS WHICH TNCLUDES CREATING ACCOUNTABILITY AND CREATING QUALITY ASSURANCE OF
WORK PERFORMED.
A. TO IMPLEMENT A PROCESS FOR QUALITY-CONTROL TO ENSURE COMPLIANCE WITH REGULATIONS AND A SUCCESSFUL AUDIT
WITHOUT MATERIAL FINDINGS. '
B. ASSESS THE TRAINING NEEDS OF STAFF AND CREATE A MODULAR TRAINING PROGRAM,
C. TO DETERMINE THE FEASIBILITY OF AUTOMATING "VERIFICATION."
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CSUF FINANCIAL AID

APPLICATION DOCUMENTS RECEIVED

e © o 1997-98
g ‘.-_IOTAL NUMBER OF APPLICANTS

R PRIORI‘E"Y ONE APPLICANTS
7 FILES COMPLETED
e FELES CLEARED (READY FOR PACKAGE)

i - SYSTEMS .

S v STAFF,

. INITIAL AWARDS ~

~ . REVISED AWARDS . e

. STAFFORD LOAN APPLICATIONS RECEWED
- PLUS APPLICATIONS RECEIVED-

i ;--LOAN APPLICATIONS CERTIFIED

L .Documems -Re"ceived_} e

Standard Appheauon Documents 8
L Additional: Supporting Documents
E '-_'Finanelal Ald Transcnpts SR

151269,

e
Coyers

4508

0314. .

: :.-_'.3,4_6_7._': : | ' :

185907
65281
L0920

:.Stafford I_oans - -

.'PLUS Loans

Fee Payment Actmty ST : SR
G " Fees' pald irom FA programs on behalf of students

CSUF FINANCIAL AID

DISBURSEMENT ACTIVIT}ES:.".;' T

1997—98

_Fmam:]al A1d Checks Pnnted and prepared by Student Fmancml Semces '

‘ Number of Loans e

Funds Recewed

CEFT. _j- ."j" Cese%)
Bank Checks (1A%

Number of Loans SRR
Funds Recewed L T

Fees Coﬂected from Siafford Bank Checks

CZABL e

27410951
s3omser

Uncollected’ Pees from Financial Aid Apphcants ‘Whu:h ' _.
became Accouan Recewable Percen{ of Total Fees Collecteci

L . ::.22’..-3'3:5.

o Ue31368258

el 320
8167616

- '$12898241 :
ol Unknown

o

CAL STATE FULLERTON
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Mission STATEMENT

THE RESIDENCE HALLS AT Cal STATE FULLERTON EXIST TC PROVIDE STUDENTS A CLEAN, SAFE, AND STIMULATING ENVIRONME

WHICH THEY CAN PURSUE THFIR ACADEMIC PROGRAMS. THE HALLS ALSO SERVE AS A STIMULANT FOR CULTURAL AND SGFIAL

EDUCATION, COMMUNITY 1IVING EXPERIENCES, AND LEADERSHIP TRAINING.

THE CALIFORNIA STATE UNIVERSITY, FULLERTON RESIDENCE HALLS EXIST TO!

- PROVIDE AN ENVIRONMENT WHICH ALLOWS OPTIMUM CONDITIONS FOR THE ACADEMIC PURSUITS OF THE RESIDENTS.

- SUPPORT THE ACADEMIC PROGRAMS OF THE UNIVERSITY BY BROADENING THE INTELLECTUAL AND CULTURAL INTEREST &) RFUBENTS.

- PROMOTE INDIVIDUAL AND GROUP ACTIVITIES WHICH PROVIDE OPPORTUNITY TC) EXERCISE LEADERSHIP ABILITIES TN SEL%-GOVERNANCE
AND COMMUNITY DECISION MAKING.

- DEVELOP A COHESIVE COMMUNITY WHERE STUDENTS OF ALL RACIAL, ETHNIC, AND SOCIO-ECONOMIC GROUPS, AND STUDENTS FROM
VARIED BACKGROUNDS AND LIFESTYLES CAN LIVE AND LEARN TOGETHER IN A PLEASANT AND RELAXING ATMOSPHERE.

- PROVIDE WHATEVER SUPPORT 1S NEEDED TOQ INSURE THE PERSONAL GROWTH AND ACADEMIC SUCCESS OF OUR RESIDENE

1007-98 GoALSYACCOMPLISHMENTS

- IMPLEMENT CAMPUS TECHNOLOGY INTC THE HOUSING AND RESIDENCE LIFE OPERATION WHEREVER POSSIBLE
- IDENTIFY AND MAKE AVAILABLE TECHNOLOGICAL ADVANCEMENTS TO RESIDENCE HAIL STUDENTS.

- INCORPORATE TECHNOLOGY AS A HOUSING "OUTREACH" TOCL.

- MOVE FURTHER TOWARD A "PAPERLESS" OFFICE.

- MAINTAIN HIGH OCCUPANCY LEVEL.

- MAINTAIN A HIGH LEVEL OF STUDENT SATISFACTION.

- SUPPORT UJNIVERSITY RETENTION.

Contnuing CHALLENGES

- {CONFLICT RESOLUTION AND MEDIATION.
- INCREASED NEEDS FOR TECHNQLOGY SUPPORT.

- A MORE COMPLEX STUDENT BODY WHICH REQUIRES EVER INCREASING AND DIVERSE SKILLS, ABILITIES AND KNOWLEDGE;ON THE PART OF

PROFESSIONAL STAFF AS WELL AS STUDENT STAFE

1908-99 Goars

- DETERMINE FEASIBILITY OF CONSTRUCTING NEW ON-CaMpPus HOUSING.

- INCREASE STUDENT/FACULTY INTERACTION IN THE RESIDENCE HALLS.

- PLAN AND EXECUTE CAPITAL IMPROVEMENTS TO THE HOUSING AND RESIDENCE LIFE FACILITY.
- IMPLEMENT ON-LINE HOUSING APPLICATION.

PP RAOOPHOCROORETTRORROROODOPODOOPOODCORIOROODPOOCOOODDOO
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INTERNATIONAL EDUCATION AND EXCHANGE

W

~

-

Mls_ ON OTATEMENT .
: =

: -
INTERNATIONAL AND INTERCULTURAL COMPETENCIES. THESE COMPETENCIES ARE DEVELCPED THROUGH SERVICES T INTERNA- ’

UDE\ITS) 1N THE AREAS OF ADMISSIONS, ORIENTATION, ADVISEMENT, AND CULTURAL PROGRAMS. U.5. STUDENTS ARE SERVED E

._ -
CECENERRTIGRANTS FROM SOUTHEAST ASIA RECEIVE SERVICES DESIGNED TO ENHANCE THEIR ACADEMIC AND CAREER SUCCESS THROUGH THE E
INIERCULTURAL DeVELOPMENT CENTER ([DC) THE IDC ALSO ARRANGES FOR SERVICE LEARNING, RESEARCH AND INTERNSHIP OPPORTUNI- ?p
[l

IEE 15 AN ABVOCATE FOR INDIVIDUAL STUDENTS AND ENTERNATIONAL/INTERCULTURAL FDUCATION IN GENERAL. ACTNE COMMUNITY QUT- 7
REACH EFFORTS LINK STUDENTS AND SCHOLARS WITH A WIDE RANGE OF COMMUNITY ACTIVITIES AND PROGRAMS. T
>

O

v

. PROCURE FUNDING FOR A FULL-TIME FORFIGN STUDENT ADVISOR.
. OFFER TWO WORKSHOPS TO IMPROVE THE INTERCULTURAL COMMUNICATION SKILLS OF UNIVERSITY STAFF MEMBERS.

ERMANENT SPACE FOR THE INTERCULTURAL DEVELOPMENT (CENTER.
EXISTING PROGRAMS TO PROVIDE FOR MORE IMMEDIATE AND EFFICIENT ASSISTANCE TO INTERNATIONAL STUDENTS.

19’9‘ 90 (Goars

£ ASSISTANCE OF THE BUDGET (OFFICE, DEVELOP A LONG-TERM BUDGETING $TRATEGY TC ENSURE THAT THE UNIT WILL

ALANCE 1TS BUDGET AT YEAR END BY + .5%.

EEUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 25%.

TE $5000 10 $10,000 OF NON-STATE FUNDING TOWARD SCHOLARSHIPS FOR STUDY ABROAD.

NCREASE THE NUMBER OF STUDY ABROAD STUDENTS BY 20%.

WIHEHE ASSISTANCE OF THE INTERNATIONAL EDUCATION COMMITTEE OF THE ACADEMIC SENATE AND THE OFFICE OF ACADEMIC

MS, BY JANUARY 1999, DEVISE POLICIES AND STRATEGIES WHICH WILL FACILITATE THE AWARDING OF TRANSFER CREDIT FOR

AS PART OF AN APPROVED STUDY ABROAD EXPERIENCE.

: : RAIN A NEW DEPARTMENT SECRETARY BY JANUARY 1999

- By JaNUARY 1999, THE OFFICE WILL HAVE DEVISED ADDITIONAL MECHANISMS TO PROTECT THE ENROL IMENT OF INTERNATIONAL
STUDENTS FROM COUNTRIES MOST AFFECTED BY THE ASIAN FCONOMIC CRISIS (InDONESIA, MaLavsia, S. KOREA, THAILAND, AND

E PR NES), AND HAVE DEVISED MEANS TO REDUCE THE TIME AND EFFORT REQUIRED TO ADMINISTER THE WORK SCHOLARSHIP

ND THE "SPECIAL STUDENT RELIEF" PROGRAM.

- PEVELOPAN INTERACTIVE COMPONENT OF OUR WORLD WIDE WEB SITE. THIS REQUIRES ESTABLISHMENT OF A DATABASE, USING

D DATA ELEMENTS FROM SIS+ AND HARD COPFY FROM THE STUDENT'S FILE. STUDENTS WILL THEN BE ABLE TO UPDATE

IAYOY dHL S130ddNs ANV S

.

1HL A0 NOISSIW DTN

|

. B¥HE END OF THE ACADEMIC YEAR, DEVELOP AN "OFFICE PROCEDURAL HANDBOOK" TO FACILITATE THE ORIENTATION AND ADJUSTMENT
EW CLERICAL STAFF AND STUDENT ASSISTANTS, AND TO TMPROVE THE WORK OF CONTINUING STAFE
-'?.IN COLEABORATION WITH THE WO\AEN CENTER, ESTABLISH THE GRANT FUNDED "FAMILIES ACROSS CULTURES" PRO]ECT ON CAMPUS.

2 :’A_MERICAN RESIDENT ADULT RE-ENTRY LEARNERS AT CAL STATE FULLERTON. TO SEEK ADDITIONAL FUNDING FOR THE PROJECT
THrROUGH NAFSA: AssN.OF [NTERNATIONAL EDUCATORS.

1Y INHANLSALISNAAINGY

b

SYIVH

CAL STATE FULLERYON

STUDENT AFFAIRS
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iSTUDENT ACADEMIC SERVICES

— STUDENT ACADEMIC SERVICES 1S COMPRISED OF THE FOILOWING OFEICES: EDUCATIONAL OPPORTUNITY
TOIPROGRAM, MESA ENGINEERING PROGRAM (MEF), STUDENT RETENTION SERVICES, STUDENT SUPPORT

£ SERVICES, AND TESTING SERVICES,

"\J

O

=

~ Foucationar Oerortunity Procrav (EOP)

S

> MISSION STATEMENT

o ,THE MISSION OF THE EDUCATIONAL OPPORTUNITY PROGRAM (EOP) 1S TO IMPROVE THE ACCESS AND RETENTION OF LOW INCOME AN
(/) EDUCATIONALLY DISADYANTAGED STUDENTS AND TO PROMOTE AND EMPOWER STUDENTS WHO HAVE THE POTENTIAL; A0 E
'_ESATISFACTORILY BUT MAY BE UNAELE TO REALIZE THIS POTENTIAL DUE TO EDUCATIONAL OR ECONOMIC BARRIERS, “ ]

ECP USES A MULTIPLICITY OF RESOURCES TO DEVELOP A VARIETY OF SERVICES THAT MEET THE INDIVIDUAL NEEDS OF OUR ¢
JJ‘,\:IN PARTNERSHIP WITH SEVERAL ON-CAMPUS PROGRAMS, FOP OFFERS PRE-ADMISSION COUNSELING, ADMISSION ASSISTANG]

AND REGULAR ADMITS. APPROXIMATELY 80% OF THEM WILL ACCEPT THE OFFER. 7
- THE EOP ADMISSIONS OFFICE WILL ADMIT 180 FTES INTO THF SUMMER BRIDGE PROGRAM T PRODUCE A YIELD OF 140 PARTICIPANTS
BY JUNE 30.

- WITH THE ASSISTANCE OF THE BUDGET COFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT
BUDGET AT YEAR END EBY = .5%.

- DEVELCP PROCEDURES TO INCREASE BY 5% THE NUMBER AND SUBSEQUENT YIELD OF ELIGIBLE APPLICANTS TO THE PRESIDEN
PROGRAM, THE HISPANIC SCHOLARSHIP PROGRAM, THE FUTURE SCHOLARS SCHOLARSHIP PROGRAM, AND OTHER SCHOLARSHIP
PROGRAMS ADMINISTERED BY THE UNIT.

BALANCE ITS

ILITATECONDUCT.

"

C

SCHOLARS

CONTINUING CHALLENGES ; 4

- THE EQP ApmissioNs OFFICE WILL CONVERT ALL ADMISSIONS PROCESSING AND RECORD KEEPING TO A COMPUTERIZ
SUMMER OF 1998. A MORE SIMPLIFIED ADMISSIONS SYSTEM USING THE LATEST IN TECHNOLOGY WILL BE DEVELOPED. SUPPORTING
DOCUMENTS FOR EACH APPLICANT WILL BE SCANNED AND WILL BE AVAILABLE FOR RAPID ACCESS AND DECISION MAKING
DEVELOP STRATEGIES WITH UNIVERSITY QUTREACH TO INCREASE THE NUMBER OF AFRICAN-AMERICAN MALE APPLICAD

1998-99 Goars
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EQUITY, THE ADMITS WILL BE SPLIT BETWEEN MALE AND FEMALE PARTICIPANTS.

Tre EOP ADwissioNS OFFICE WILL PROVIDE AT 1EAST 140 STUDENTS TO SUMMER BRIDGE. [N AN EFFORT TO PROVIDE

EQUITY, THE SUMMER BRIDGE PROGRAM WILL BE SPLIT BETWEEN MALE AND FEMALE PARTICIPANTS,

DevELOP AN EOP STUDENT PRCFILE BASED ON APPLICATION DATA FOR INTERVENTION MEASURES FOR OTHER S

DEVELOP PROCEDURES TO [NCREASE BY 5% THE NUMBER AND SUBSEQUENT YIELD OF ELIGIBLE APPLICANTS TO THE PRES

SCHOLARS PROGRAM, THE HISPANIC SCHOLARSHIP PROGRAM, THE FUTURE SCHOLARS SCHOLARSHIP PROGRAM, AND

OTHER SCHOLARSHIP PROGRAMS ADMINISTERED BY THE UNIT.

Tre EOP ApmMIssioNs OFFICE WILL CONVERT ALL ADMISSIONS PROCESSING AND RECCORD KEEPING TO A COMPUTERIZED SYSTEM B

SUMMER OF 1999. A SIMPLIFIED ADMISSIONS SYSTEM USING THE LATEST TN TECHNOLOGY WILL BE DEVELOPED., SUPPO

DOCUMENTS FOR EACH APPLICANT WILL BE SCANNED AND WILL BE AVAILABLE FOR RAPID ACCESS AND DECISION MAKING WHEN NEEDED.

[T 18 ANTICIPATED THAT THIS CHANGE WILL MAXIMIZE THE EFFICIENT USE OF RESQURCES,

BALANCE THE BUDGET AT THF END OF THE YEAR BY + .5%.

ASSESS THE DEPARTMENT'S FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 25%

BY YEAR-ENT,

- IN COOPERATION WITH DEAN HARRIS, RESUME ADMINISTRATIVE RESPONSIBILITIES FOR THE PRESIDENT'S SCHOLARS, FUTURE SCHOLARS,
AND HISPANIC SCHOLARSHIP PROGRAMS BY THE 1999/2000 APPLICATION CYCLE.

- INCREASE THE DIVERSITY OF THE RECIPIENT POOL OF THE FUTURE SCHOLARS SCHOLARSHIP.
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Mesa ENGINEERING PROGRAM (MEP)

W

=3

C

ON STATEMENT 3

Y ]

m MESA ENGINEERING PrOGRAM (MEP) 15 AN ACADEMIC SUPPORT PROGRAM DESIGNED TO RECRUIT, RETAIN AND GRADUATE STUDENTS Z
ING AND COMPUTER SCIENCE. MEP SERVES EDUCATIONALLY DISADVANTAGED STUDENTS AND EMPHASIZES PARTICIPATION BY o

1

—t

-

1@98—99 GoaLs

. ”Ba\g-: : ENE. OF THE ACADEMIC YEAR, CREATE A NEW INDUSTRY ADVISORY BOARD (1AB) For MEE.
. THE 18 MEP STUDENTS WHO WERE ON ACADEMIC PROBATION THIS PAST YEAR WILL COMPLETE CERTAIN ACTIONS TO ENSURE THEIR
[EDUCATIONAL SUCCESS.
F@ COLLABORATIVE RELATIONSHIPS WITH SUPPORT PROGRAMS ON CAMPUS: EQOP ILE, TALENT SEARCH, AND POSSIBLY OTHERS.
- INC GHOLARSHIP OPPORTUNITIES TC MORE THAN $10,000 THIS COMING YEAR, AND MAKE SCHOLARSHIP OPPORTUNITIES AND
ANESRMATION AVAILABLE TO MEP STUDENTS.
ALANGE THE BUDGET AT THE END OF THE YEAR BY = 5%.
HE DEPARTMENT'S FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 25%
Y YEARSEND (THIS MAY INCLUDE FUNDS RAISED FOR GOAL 43,

SgupENT RETENTION SERVICES

M Q_N STATEMENT

DET RETENTION SERVICES (SRS} STAFF PROVIDE SERVICES AND ACTIVITIES THAT ACTIVELY SUPPORT CSUF MISSIONS BY PROMOTING
TH?EE\VELONFNT OF THE WHOLE STUDENT-ACADEMICALLY, INTELLECTUALLY, AND SOCIALLY. A RESFARCH-BASED PROGRAM, SRS PROVIDES
SO SELFNSIVE SET OF "STRATEGIC INTERVENTIONS" DESIGNED TO IMPROVE RETENTION AT CSUF AND THE FDUCATIONAL QUTCOMES OF
s.g\ HE INTERVENTIONS ASSUME A VARIETY OF FORMS, INCLUDING: ASSESSMENT, COURSE SELECTION, PERSONAL AND ACADEMIC
COU\ISELING REFERRALS, FINANCIAL ATD ASSISTANCE, ACADEMIC SKILL ENHANCEMENT, GRADUATE SCHOOL AND SCHOLARSHIP INFORMATION,
AND ACQUISITION OF COMPUTER SKILLS.

1T097-98 GoaLs/ACCOMPLISHMENTS

1 ARS IMPLEMENT A COMPREHENSIVE EVALUATION SYSTEM FOR STUDENT RETENTION SERVICES ACTIVITIES.
f:izEASE THE FALL-TO-FALL RETENTION RATE OF EOP FIRST-TIME FRESHMEN EXCEPTION ADMITS BY 5%.
~ CREA.SE THE FALI~TO-FALL RETENTION RATE OF EOP REGULARLY ADMISSIBLE STUDENTS BY 5%.
. TQEDUCE THE NUMEER OF EQP STUDENTS DISQUALTFIED BY 10%.
y STUDENT CONTACTS IN THE INTENSIVE LEARNING PROGRAM SO THAT 80% OF THE [LE STUDENTS WILL SEE THEIR
3 ORS THREE TIMES (TWO FOR SPECIAL PROGRAMS) EACH SEMESTER.
| SSMEASE STUDENT USAGE OF THE COMPUTER LAB (LEARNING Axis) BY 10%.
TH\THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOP LONG-TERM BUDGETING STRATEGY SO THAT THE UNIT WILL BALANCE TIS

SWIVAAY INAAOALGALISUIAING dHL 40 NOISSIN DTNAAYDV ZHL SIMOddNS ANV SAONVHNA 531V
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“ Contmuing CHALLENGES

;: - ESTABLISH A GRADUATE SCHOOL QPPORTUNITIES PROGRAM.

i - ESTABLISH A NEW LEARNING CENTER.

s

=

< 1998-99 Goars

o

? - REDUCE THE NUMBER OF EQP STUDENTS DISQUALIFIED BY 10%.

;i - COMPLETE A COHORT STUDY THAT COMPARES THE RETENTION AND GRADUATION RATES OF THE FOP STUDENTS ADMIZEED IN FALL

:j 1992 WITH THE RETENTION AND GRADUATION RATE IN THE CALIFORNIA STATE UNIVERSITY SYSTEM. z

“5 - CREATE A FRESHMAN LEARNING COMMUNITY BLOCK PROGRAM FOR 130 ™NCOMING EXCEPTIONAL ADMIT EQP bTUDEN

7] - MAINTAIN STUDENT CONTACTS IN ILE $0 THAT 90% OF THE ILE STUDENTS WILL SEE THEIR COUNSELORS THREE TIMES {TWO FOR,
'f} SPECIAL PROGRAMS) FACH SEMESTER UNLESS THE STUDENTS ARE IN A SPECIAL ESL PROGRAM SUBJECT TO THE DISCRET

g DIRECTOR OF DEVELOPMENTAL WRITING. 7

—3 - IMPROVE SERVICE TO ILE STUDENTS, THE QFFICE WILL COLLABORATE CLOSELY WITH THE DIRECTCOR OF THE DEVELOPMENTAL WREEING
j,'; IN THE ENGLISH DEPARTMENT AND MEFT REGULARLY WITH THE STAFF TO TRAIN AND EXCHANGE INFORMATION.

51{; - BALANCE THE RUDGET AT THE END OF THE YEAR BY = .5%. )
. ASSESS THE DEPARTMENT'S FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT @F FUNDS EAISED B¥25%
5 BY YEAR-END.

3. CONTINUE COLLABORATING WITH FACULTY, DEPARTMENT C TATRS, CARFER PLANNING AND PLACEMENT, STUDF\IT ES,
Zg EDUCATIONAL EQUITY, MINORITY ENGINEERING PROGRAM, INTERNATIONAL EDUCATION AND EXCHANGE, ANDY OTHER SPECIAL PROGRAMS
{:‘-’{ TO ENHANCE THE QUALITY OF SERVICES TO STUDENTS.

\:;j - REDUCE THE USE OF STUDENT ASSISTANT FUNDS BY 10% AND INCREASE THE USE OF WORK STUDY FUNDS BY 10%.

;}:

:3 STUDENT SUPPORT SERVICES

5

i Mission StaTemenT

5}} THE STUDENT SUPPORT SERVICES (S55) PROGRAM 15 ONE OF THREE PROGRAMS FUNDED BY THE 11.S. DEPARTMENT OF BDUCATION TO)
") ASSIST DISADVANTAGED STUDENTS IN REACHING THEIR EDUCATIONAL GOALS. SSS TARGETS LOW INCOME AND FIRST-GENERATION COLLEGE
% STUDENTS, AND PROVIDES THEM WITH EDUCATIONAL SERVICES TO ENSURE THAT THEY GRADUATE, AND THEN CONTINUE THEIR EDUCATION
[L} AT THE POST-SECONDARY LEVEL. THE OBJECTIVE OF THE PROGRAM IS TO INCREASE EDUCATIONAL OPPORTUNITY, RAISE

::‘ PERFORMANCE, IMPROVE RETENTION, AND MOTIVATE FOR STUDENT SUCCESS,

2 1997-98 GoarsAccompLisHMENTS

\5,{ - TO SELECT AND ENROLL BY OCTOBER 13, 150 PARTICIPANTS WIIO MEET THE SELECTION CRITERIA AND WHO WIEL BEKEFIT FROM THE
j PROGRAM. THE ENROLLMENT COUNT WILL BE MAINTAINED THROUGHOQUT THE PROGRAM CYCLE.

E - WITHIN 43 DAYS FROM PROGRAM ENROLIMENT AN INDIVIDUAL EDUCATIONAL PLAN THAT IDENTIFIES STRENGTHS, PERSONAL AND

(1]  ACADEMIC BARRIERS, AND LAYS OUT A STRATEGY TO OVERCOME THESE BARRIERS, WL BE DEVELOPED FOR EACH PARTICY

T—; - ENSURE THAT 1009 OF PARTICIPANTS ARE OFFERED AN AID PACKAGE WHICH MEETS THEIR FINANCIAL REQUIREMENT

/« - ENSURE THAT 78% OF EACH YEAR'S PARTICIPANTS WILL ACHIEVE ACADEMIC SUCCESS BY PERSISTING THROUGH THREE

7 SEMESTERS, TAKING A FULL-TIME CLASS LOAD, '

Qm: - ENSURE THAT 60% OF PARTICIPANTS MAINTAIN A MINIMUM G.PA. OF 2.5 THROUGHOUT THEIR PARTICIPATIO 1L
71 BE IN ACADEMIC GOOD STANDING AT THE END OF EACH YEAR.

% ASSIST STUDENTS TN DEVELOPING A RELATIONSHIP TO THE UNIVERSITY, THEIR PEERS, AND UNTVERSITY FACULTY. THE STUDENT SUFRORT
f_f SERVICES PROGRAM WILL SPONSOR 2 CULTURAL EVENTS, ONE EACH SEMESTER. NINETY PERCENT OF THE PARTICIPANTSMWVILL ATE ONE
{7} ORBOTH EVENTS.

»4 - BY AUGUST 1, GENERATE A REPORT ASSESSING THE PROGRAM'S PROGRESS TOWARDS ITS GOALS. THE REPORT WILL CO:

{2 EVALUATION OF THE EFFECTIVENESS OF THE PROGRAM'S PLAN OF OPERATION IN BRINGING ABOUT ACADEMIC ACHIEVEMENT WITHTHE
cﬁ COMPARISON COHORT. 1T WILL ALSO CONTAIN A DISCUSSION OF MODIFICATIONS MADE TO THE PROGRAM UPON THE RECOMMENDATION
;Q OF THE EVALUATORS.

j - WITH THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOP LONG-TERM BUDGETING STRATEGY SO THAT THE UNIT WILL

7 BUDGET AT YEAR END BY +.5%.

o

s
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Contivums CHATLENGES

NSURE THAT 20% OF PARTICIPANTS ACHIEVE ACADEMIC SUCCESS BY GRADUATING AFIER FIVE YEARS, 319% AFTER SIX YEARS.
. ENSURE THAT 100% OF PARTICIPANTS ARE OFFERED AN ATD PACKAGE THAT MEETS THEIR FINANCIAL REQUIREMENTS.

19 -~9 Goats

N ENROLL BY OCTOBER 15, 150 PARTICIPANTS WHO MEET THE SELECTION CRITERIA AND WHO WILL BENFFIT FROM THE

) TLE ENROLLMENT COUNT WILL BE MAINTAINED THROUGHOUT THE PROGRAM CYCLE.

- Wi % DAYS FROM PROGRAM ENROLLMENT, DEVELOP AN [NDIVIDUAL EDUCATIONAL PLAN THAT IDENTIFIES STRENGTHS, PERSONAL
AND ACADEMIC BARRIERS, AND LAYS OUT A STRATEGY TO OVERCOME THESE BARRIERS.

. 78% OF FACH YEAR'S PARTICIPANTS Wil ACHIEVE ACADEMIC SUCCESS BY PERSISTING THROUGH THREE CONSECUTIVE
SI:\AESTER AKING A FULL-TIME CLASS LOAD.

- FNSURE THAT 60% OF PARTICIPANTS MAINTAIN A MINIMUM GPA OF 2.5 THROUGHOUT THEIR PARTICIPATION. 909% WILL BE IN
ACADEMIC GOOD STANDING AT THE END OF EACH YEAR.

- TO AS8IS¥.STUDENTS iN DEVELOFING A RELATIONSHIP TO THE UNIVERSITY, THEIR PEERS, AND UNIVERSITY FACULTY, THE STUDENT SUPPORT
}:‘SE VICES PROGRAM WILL SPONSOR 2 CULTURAL EVENTS, ONE EACH SEMESTER. 0% OF THE PARTICIPANTS WILL ATTEND AT LEAST

HE BUDGET AT THE END OF THE YEAR BY = .5%.
THE DEPARTME\JT s FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 25%

. BY AUGUS[ 1 GENERATE A REPORT ASSESSING THE PROGRAM 's PROGRESS TOWARDS ITS GOALS. THE REPORT WILL CONSIST OF AN
w’E\v}’\AL‘\Jf‘ﬂ'IC)\J OF THE EFFECTIVENESS OF THE PROGRAM'S PLAN (3F OPERATION IN BRINGING ABOUT ACADEMIC ACE TIIEVEMENT WITH THE

C@MPARISO\I COHORT. [T WILL ALSO CONTAIN A DISCUSSION OF MODIFIC ATIONS MADE TO THE PROGRAM UPON THE RECOMMENDATION
AALTUATORS.

ON STATEMENT

SRVICES SUPPORTS THE PREEMINENCE OF LEARNING AT CALIFORNIA STATE UNIVERSITY, FULLERTON BY PROVIDING INFORMATION

ISTRATION MATERIALS FOR A NUMBER OF TESTING PROGRAMS, AND BY ADMINISTERING A VARIETY OF STANDARDIZED TESTS TO

WALUATE STUDENT LEARNING AND DEVELOPMENT. THE TESTS INCLUDE THOSE REQUIRED FOR ADMISSION, PLACEMENT AND GRADUATION.

STAF IVE TO ARRANGE OPTIMAL CONDITIONS FOR CONVEN{ENT, ACCESSIBLE AND AFFORDABLE TESTING, AND ACCURATE SCORE
FPORTING AND RECORD KEEPING.

T NG SERVICES SUPPORTS THE COUNSELING SERVICES AVAILABLE THROUGH THE CAREER PLANNING & PraceMENT CENTER BY

MINISTERING A VARTETY OF CAREER AND PSYCHOLOGICAL INSTRUMENTS DESIGNED TO HELP STUDENTS GAIN A BETTER UNDERSTANDING

WEMSELVES, AND OF THEIR ACADEMIC GOALS AND CAREER INTERESTS. THESE INVENTORIES ARE ADMINISTERED INDIVIDUALEY AND T

M SETTINGS. [N RESPONSE TO COUNSELOR OR TNSTRUCTOR REFERRALS. RESULTS ARE RETURNED TO COUNSELORS OR INSTRUCTORS

2

FATION.

1997-98 Goars/ACCOMPLISHMENTS

UEATO OFFER A VARIETY OF ENTRANCE, PLACEMENT, AND GRADUATION EXAMS STRIVING TO PROVIDE HIGH QUALITY PROGRAMS
THAT MEET THE NEEDS OF STUDENTS, FACULTY, AND THE COMMUNITY.

- I ""REASE TBE NUMBER OF ENTRANCE, PLACEMENT, AND GRADUATION EXAMS ADMINISTERED TO SPECIAL POFULATIONS ON CAMPUS BY 10%.
I col‘ jUNCTION WITH TEE OFFICE OF ADMISSIONS AND RECORDS, TESTING SERVICES WILL ASSIST WITH THE [MPLEMENTATION

GF E0665 BY ADMINISTERING EXTRA EPT/ELM TESTS, TF NECESSARY.

TINUING CHALLEN GES

\ OORD}\IATE WITH OTHER SUPPORT PROGRAMS AND UNITS IN THE DIVISION OF STUDENT AFFAIRS TO PROVIDE TESTING SERVICES AND
WQSKSHQPS THAT ARF BOTH ACADEMICALLY AND DEVELOPMENTALEY RELATED.
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- WITH THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT THE

1998-99 Goars

- THE COORDINATOR WILL MAKE AVAILABLE APPROPRIATE TRAINING OPPORTUNITIES FOR THE CLERICAL SUPPORT STAFF BY NOVEMBER 1908,
- IN CONJUNCTION WITH THE OFFICE OF ADMISSIONS AND RECORDS, TESTING SERVICES WL CONTINUE TO ASSIST WITH &

IMPLEMENTATION OF EQ665 BY ADMINISTERING EXTRA EPT/ELM TESTS, AS NEEDED, AND BY REPORTING SYSTEM-WID
TESTING TRENDS.

- DEVELOP A TESTING SERVICES WEB PAGE THAT OFFERS COMPREHENSIVE TESTING INFORMATION IN A CONVENIENT A\IB/HCCESSIBLE

MANNER, AND INCLUDES ON-LINE REGISTRATION FOR THE EPT AND ELM, BY SEPTEMBER, 1008,

BALANCE ITS BUDGET AT YEAR END BY + .5%.

- THE UNIT WILL ASSESS 1TS FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF ENDSHHATGE]
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STUDENT DIVERSITY PROGRAM

MISSE‘N STATEMENT

THE TUDE }' DIVERSITY PROGRAM ADDRESSES THE LOW RETENTION AND GRADUATION RATES OF STUDENT ATHLETES AND OTHER AT-RISK

STUDENTS Y IMPROVING THEIR USE OF CAMPUS ACADEMIC SUPPORT SERVICES, AND BY ENHANCING THER ACADEMIC DEVELOPMENT AND
&CHI ﬁ\E‘\l\T THROUGH ADDITIONAL SUPPORT SERVICES TAILORED TO MEET THEIR INDIVIDUAL NEEDS.

@ 08 GOALS/ACCOMPL!SHMENTS

W&%@E ASSISTANCE OF THE ASSOCIATE VICE PRESIDENT DEVELCP A LONG-TERM STRATEGY TC ENSURE THAT THE PROGRAM
WILL BAIANCE 1TS BUDGET BY YEAR END + .5% WITH NO OVERRUNS.

THg PROGRAM WILL INCREASE ITS BUDGET BY 50%.

DE‘Z‘ELOP SCOPE-OF-WORK (SOW) CLARIFYING SDP SYSTEMIC OPERATIONS.

RDESIG\ \_\I\-:AIL SAFE' PLAN TO MINIMIZE HIGH ATTRITION EXPERIENCED BY 'AT-RISK' STUDENT POPULATION.

. ASSTS\T\JQ THE DEVELOPMENT AND IMPLEMENTATION PLANS FOR THE MULTICULTURAL STUDENT CENTER (MCSC) or CrOss-CULTURAL
AENTER {CCSO).

S5EE] FRATE RETENTION EEFORTS BY PLACING CONTINUING AND NEW STUDENTS IN 'CATCH-BACK' PLANS.

¥ INTERFACING ACTIVITIES WiTH OTHER INSTITUTIONS TO ENSURE CSUF's PRESTIGE IN THE WORLD OF MULTICULTURALISM;
IMPROVE RFLATIONSHIPS WITH PROFESSIONAL ORGANIZATIONS.

AND RESOURCE POOL OF PROFESSIONAL AND PARAPROFESSIONAL MENTORS.

3
%

et
3 §
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STUDENT HEALTH AND COUNSELING CENTER

COUNSELING AND PSYCHOLOGICAL SERVICES
Mission

. TO PARTNER WITH THE STUDENT PATIENT TO PREVENT ILLNESS AND INJURY AND TO PROVIDE AMBULATORY HEALTH CAR
FOR CALIFORNIA STATE UNIVERSITY, FULLERTON STUDENTS.

STUDENTS.
- TO PROVIDE EDUCATION AND COUNSELING RELATIVE TQ HEAITHFUL LIFESTYLES ON AN IN-HOUSE AND OUTREACH BA!
. TO PROVIDE MEDICAL EXPERTISE AND ADVICE TO CALIFORNIA STATE UNIVERSITY, FULLERTON PRESIDENT, VICE PRES

STUDENT AFFAIRS, FACULTY AND STAFE

1997-98 (Goars/AccoMPLISHMENTS

. THE HEALTH CENTER HAD APPROXIMATELY 32,116 PATIENT VISITS DURING THE 97/98 FISCAL YEAR.
- IN JANUARY 1998, Hearte CENTER HOURS WERE CHANGED TO ACCOMMODATE THE NEEDS OF THE STUDENT PATIEN
REMAINING OPEN ON FrIDAYS UNTIL 5:00 PM.

. THE PRESIDENT'S ADVISORY BOARD {PAB) APPROVED A PROPOSAL FOR A HEALTH CENTER ADDITION. THIS A
FUNCTIONALITY AND SCOPE OF SERVICES OF OUR HEALTH CENTER. THIS ADDITION WILL HAVE A TWO-FOLD PURPOS
PROVIDE ADDITIONAL SPACE FOR THE PHYSICAL THERAPY AND REHABILITATIVE MEDICINE DEPARTMENT. THE ,;Z%COND
PROVIDE ADEQUATE SPACE FOR THE COUNSELING AND PSYCHOLOGICAL SERVICES DEPARTMENT AND OUR WE S

. IMPLEMENTED A COLPOSCOPY CLINIC TG PROVIDE PATIENTS WITH TIMELY AND EFFECTIVE FOLLOW UP CARE.

. NURSE PRACTITIONER STUDENTS FROM UCLA , OPTOMETRY STUDENTS FROM SOUTHERN CALIFORNIA COLLEGE OF OPTOMETRY, ;
VOLUNTEER NURSE PRACTITIONERS RECEIVED CLINICAL EXPERIENCE AT THE HMEALTH CENTER UNDER THE SUPERVISION OF.
AND MURSE PRACTITIONERS. ’

- OVER 3,700 MEASLES, MUMPS, RUBELLA {(MMR) IMMUNIZATIONS WERE GIVEN IN THIS FISCAL YEAR.

. TOTAL NUMBERS OF PATIENTS SEEN IN THE LABORATORY FROM JUNE 1, 1997 To Mav 31, 1998 weRe 7,149,

. Tue OTC (Over-THE-COUNTER) MEDICATION PROGRAM WHICH ALLOWS STUDENTS TO PURCHASE NON-PRESCRIPTION MEDICATIGNS
DIRECTEY FROM THE PHARMACY. 1,120 OTC MEDICATIONS WERE DISPENSED,

- 2,463 PATIENT VISITS OCCURRED IN THE PHYSICAL THERAPY/RFHABILITATIVE MEDICINE DEPARTMENT. ADDITIONALLY, THAT DEPARTMENT
ASSISTED OUR ORTHCOPEDIC SURGEON AND PODIATRIST WITH 508 PATIENT VISITS. SIX ATHLETIC TRAINING INTERNS COMPLETED GLINICAL
ROUNDS [N THE DEPARTMENT UNDER THE DIRECTION OF QUR PHYSICAL THERAPIST AND ATHLETIC TRAINER.

- THE RADIOLOGY DEPARTMENT HAD 1,049 RADIOLOGICAL FXPOSURES ON 1,004 PATIENTS COVERING A VARIETY OF

- THE FAMILY PLANNING COUNSELOR HAD 515 PATIENT CONTACTS AND GUEST LECTURED IN NINE CLASSES, INCLUDING HEA
HUMAN SEXUALITY, ORIENTATION AND NURSING CLASSES FOR THE 97/98 FISCAL YEAR, '

. BIMONTHLY CASE CONFFRENCES WITH DISABLED STUDENT SERVICES, COUNSELING AND PSYCHOLOGICAL SERVICES,
HAVE ENHANCED OUR SERVICES.

- OvER 1,600 MMR {MEASLES/MUMPS/RUBELLA) IMMUNIZATION VERIFICATION DOCUMENTATIONS WERE BROUGHT INE
HearTH CENTER AND ENTERED INTO SiS+.

WOMEN'S CENTER

Contmumic CHALLENGES

- {CASHIERING HAS BEEN WORKING WITH COMPUTER ANALYST ON AN UPDATED BILLING SYSTEM FTO KEEP ACCOUNTS CURRENT.
- CONTINUE TO OFFER DERMATOLOGY SERVICES ONE EVENING A WEEK.
- PROVIDE NUTRITIONAL COUNSELING AND EDUCATION.

- STRIVE TOWARD 80/20-APPOINTMENT/URGENT-CARE SCHEDULE.

1998-99 Goats

. UPDATE COMPUTERIZATION OF EQUIPMENT INVENTORY IN THE HEAITH CENTER.

- ORGANIZE AND INPUT A LIST OF ALL $STUDENTS TESTED FOR HIV INTO COMPUTER.

- FINALIZE A MANUAL FOR STUDENT VOLUNTEER/ASSISTANT, TO INCLUDE A PHLEBOTOMY PROGRAM.

- RESTRUCTURE APPCINTMENT SCHEDULE TO ACCOMMODATE MORE PATIENTS WITH NEW REHABILITATION SPECIALIST.

. [NTEGRATE FAMILY PLANNING SERVICES WITH A NEW HEALTH FDUCATION PROGRAM TO BE ESTABLISHED WiTH NEW &

. CONTINUE TRAINING PROGRAM AND UPGRADE TO INCLUDE PSYCHIATRIC RESIDENTS, WHO ARE LICENSED PHYSICIAN
[NTERNS AND NURSE PRACTITIONERS ARE PERMITTED IN TRAINING PROGRAM UNDER A VOLUNTEER STATUS.

- ESTABLISH WRITTEN FROTOCOL FOR RECEPTIONIST, REGISTERED NURSE, AND TRIAGE ADVICE NURSE, FOR TELEP i

. INCREASE OUR EXPOSURE IN THE COMMUNITY AND ON CAMPUS BY PROVIDING GROUP PSYCHOTHERAPY, ATTENTION DEFIEIT TESTING
LECTURFES, AND "BROWN BAG" QUESTION AND ANSWER SESSIONS.
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CounsrinG anp PsvcHoLoGIcAL SERVICES

MIS HON, STATEMENT

SUPPORl G)F THE UNIVERSITY'S COMMITMENT TO BE A COMMUNITY WHERE LEARNING [S PREEMINENT, THE COUNSELING AND
PsYCHOTOGICAL SERVICES STAFF 1S DEDICATED TO PROVIDING HIGH QUALITY AND EFFECTIVE PSYCHOLOGICAL COUNSELING AND BRIEF
F'SY(, @THERAPY TO REGISTERED STUDENTS WHO ARE FACING PROBLEMS IN THEIR LIVES, THEIR STUDIES, AND THEIR RELATIONSHIPS.

- ESTABLISH A NEW STUDENT PSYCHOLOGICAL COUNSELING SERVICE WITHIN STUDENT AFFAIRS, SEPARATE FROM CAREER PLANNING
I\NE‘ PIACEMENT SERVICES BUT LINKED TO THE STUDENT HEALTH AND COUNSELING CENTER AS A SUB-UNIT OR USATELEITE."

BUDGETARY, PROCEDURAL AND PERSONNEL CHANGES TO ENABLE THE UNIT TO BEGIN FUNCTIONING AS

DONYHNT SUIVAAY INJAOLS

- MAK] HE\ NECESSARY PHYSICAL, B

-

HE WORKSHOP AND SUPPORT GROUP PROGRAM FROM PREVIOUS SEMESTERS. HIRE A REGULAR AND BACKUP RECEPTIONIST
AND CONSTRUCT AN APPROPRIATE RECEPTION AND CLIENT WAITING AREA. UPDATE AND REFINE CRIS[S INTERVENTION/

L\ND EXPAND COLLABORATI’VE COOPERATIVE, AND INTEGRATIVE MEASURES BETWEEN CAPS PROFESSIONAL COUNSELORS AND
HEALTH CENTER PROVIDERS. LN PARTICULAR, BEGIN JOINT STAFF MEETINGS, CASE CONFERENCES, AND PROFESSIONAL DEVELOPMENT

AND TRAINING SESSTONS INVOIVING CAPS COUNSELORS AND THE HEAITH CENTER PSYCHIATRIST AND HIS PSYCHOLOGICAL ASSISTANTS.

E TABLISH REGULAR AND FREQUENT OPPORTUNITIES FOR PROFESSIONAL, CLINICAL CONSULTATION AND CASE REVIEW AMONG CAPS

:COUN S: IN PARTICULAR, INCREASE STAFF CONSULTATION AVAILABILITY OF THE PART-TIME LICENSED CLINICAL PSYCHOLOGISL, DR. NILES,
SABE POSITION DESCRIPTION FOR & CAPS DIRECTOR, CONDUCT A SEARCH AND HIRE AN EXPERIENCED, LICENSED PSYCHOLOGIST

INTO THIS POSITION.

REWE RECEPTION AND INTAKE ASSESSMENT PROCEDURES AND FORMS AND MAKE NECESSARY CHANGES AND IMPROVEMENTS.

. DEVELGP AND IMPLEMENT A TRAINING PROGRAM FOR THE RECEPTIONIST AND STUDENT ASSISTANT STAFE, INCLADING CRISIS MANAGEMENT
ERGENCY REFERRAL PROCEDURES.

OV AHL STAOddNS ANV SH
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INUING CHALLENGES

FXPERIENCED AND TALENTED DIRECTOR OF CAPS.

HIRE AN

998-99 Goar

SNDUCT A NATIONAL SEARCH FOR AND HIRE A COMPETENT DIRECTOR.

: .}QEVELGP AND IMPLEMENT AN ACTIVE AND EFFECTIVE PROMOTION AND PUBLICITY CAMPAIGN FOR CAPS TO INFORM THE CAMPUS

COMMUNITY OF THE AVATLABILITY AND SERVICES OF THE PSYCHOLOGICAL COUNSELING OFFICE. THIS WILL INCLUDE THE DESIGN AND

DISTRIBUTION OF AN ATTRACTIVE AND INFORMATIVE CAPS BROCHURE.

. EXPAND THE COLLARORATIVE PROGRAMS BEGUN IN THE SPRING INVOLVING THE HEAITH AND COUNSELING CENTER PSYCHIATRIC STAFF
AND THE CAPS COUNSELING STAFE, INCLUDING JOINT CASE CONFERENCES AND PROFESSIONAL DEVELOPMENT IN-SERVICE TRAINING.

! ENHANCE THE CLINICAL ASSESSMENT AND DIAGNOSTIC SKILLS OF COUNSELORS THROUGH ADDITIONAL TRAINING PROGRAMS]

DMEUAL CLIENT.
| 1 ,'P A PLAN FOR A SUPERVISED PROFESSIONAL TNTERNSHIP PROGRAM AT THE MASTERS, AND PRE- AND POST-DOCTORAL LEVELS, WHICH
E]LTIMA LY CAN QUALIFY FOR ACCREDITATION BY THE AMERICAN PSYCHOLOGICAL ASSOCIATION. SUCH A PROGRAM WOULD INCREASE
*ﬁ\\ﬁ“"‘f'(]:%AVAILABELITY BY ADDING COUNSELING TRAINEES AND INTERNS TO THE STAFF AS WELL AS PROVIDE OPPORTUNITIES FOR SUPERVISION

NING ON THE PART OF THE SENIOR STAFE
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%STUDENT AFFAIRS RESEARCH CENTER

HMisston STATEMENT

::, THE MISSION OF THE STUDENT AFFAIRS RESEARCH (CENTER 1S TO PROVIDE LEADERSHIP IN THE PERFORMANCE OF QUALIT]

{21 ANALYSES. THE STUDENT AFFAIRS RESEARCH CENTER ALSO PRGVIDES CONSULTATION N SURVEY RESEARCH, INSTRUMED
= DEVELOPMENT.
0

2 1997-98 Goars/AccoMPLISHMENTS

. PLANNED AND ESTABLISHED THE NEW STUDENT AFFAIRS RESEARCH (CENTER.

d’? - PERFORMED SEVERAL RESEARCH AND EVALUATION STUDIES INCLUDING:

L

UM

{ SELF-STUDY: CAS STANDARDS EVALUATIONS

3 INFORMATION TECHNOLOGY SKILLs CENSUS

~ Camrpus CLIMATE SURVEY, DEC. 1997

0 Campus CLIMATE SURVEY, Fep. 1998

% FRESHMEN SURVEY, SUMMER 1998 (HERI/CIRP)

- - SUPPORTED WASC COMMITTEE ASSESSMENT ON LEARNING CLIMATE AND PHYSICAL CLIMATE

\:‘i - CATALOGUED ASSESSMENT ACTIVITIES IN STUDENT AFFAIRS

% « PROVIDED SUPPORT FOR RESEARCHERS BOTH IN AND OUT OF STUDENT AFFAIRS

-

% Contmumic CHALLENGES

<7} - ONGOING RESEARCH:

L;L‘ FrESHMAN Survey (HERI/CIRP)

e POSTTEST ON COMPUTER AND INFORMATION TECHNOLOGY SKILLS FOR STUDENT AFFAIRS STAFF
"_;‘ "FRESHMEN V. SOPHOMORES: HOW ARE THEY TREATED?"

o "NIGHT vs. Day StupenTs: How ARE THEY TREATED?"

an SENSE OF COMMUNITY

1]

E—-—(

<
-~ 1998-99 Goars

iy - COORDINATE RESEARCH, EVALUATION, AND ASSESSMENT CURRENTLY PERFCRMED IN STUDENT AFFAIRS UNITS.
: - COORDINATE TRAINING IN SPSS vERSION 8.0,

ﬁ - PROVIDE TRAINING IN RESEARCH METHODS,

ﬁ . ESTABLISH DATABASE ABSTRACTION AEILITY.

=1 - HiRE RESEARCH ASSOCIATE.

,’5 - FiviisH WWW PAGE WITH LINKS TC INFORMATION ON STUDENTS AND "CLICKABLE" LINKS TO ALL CSU FULLERTON STUR
rz.  AFFAIRS RESEARCH CENTER RESEARCH REPORTS AND DATA SETS.

f:i - DEVELOP STRONG LINKS WITH THE OFFICE OF ANALYTICAL STUDIES, SOCIAL SCIENCE RESEARCH CENTER, AND.OTHER GAMBLL
/": RESEARCH ENTITIES IN THE DEVELOPMENT OF A STUDENT-FOCUSED RESEARCH AGENDA.
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{ SYIVALY INAANLS

F HIGHER EDUCATION 1S PARAMOUNT TC THE EDUCATIONAL TALENT SEARCE PROGRAM (ETSP) AT CATIFORNIA STATE
FULLERTON. ETSP OFFERS SUPERIOR OUTREACH SERVICES AND KNOWLEDGEABLE STAFF TO ENSURE THAT QUALIFIED
YOUTH WITH POTENTIAL FOR EDUCATION AT THE POST-SECONDARY LEVEL COMPLETE SECONDARY SCHOOL AND UNDERTAKE A PROGRAM-
OF PQST SECONDARY EDUCATION.
ETSP 5 RIZ\[ES 1O PROVIDE SERVICES THAT ARE CONDUCIVE TC THE PREEMINENCE OF (EARNING IN STUDENTS' EIVES. THROUGH ACADEMIC

"

199%—98 GOALS/ACCOMPLISHMENTS

ApENTIFY 800 QUALIFIED YOUTH FROM 1. 1-27 YEARS OF AGE, CONSISTING OF 250 6TH THROUGH 8TH GRADERS, 500 9TH THROUGH
"12‘IH\GR4DER5 AND 50 REENTRY STUDENTS.

By Neviibkr 30, ALL PARTICIPANTS' PERSONAL, AND ACADEMIC NEEDS WiLL BE ASSESSED AND INDIVIDUAL LEARNING PLANS PREPARED.
UBLICIZE THE AVAILABILITY OF STUDENT FINANCIAL ALD, AND AS$SIST PARTICIPANTS T COMPLETE THE FAFSA AND SCHOLARSHIP

EENTE ﬁosr SECONDARY EDUCATION AT A COMMUNITY COLLEGE.

FHE ASSISTANCE OF THE BupGET OFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT THE UNIT WILL

TTS BUDGET AT YEAR-END BY = .5%.

-\ENSLERE THAT THE TRANSFER OF PARTICIPANT DATA TO A NEW SOFTWARE PACKAGE WILL MAKE POSSIBLE THE EFFICIENT COLLECTION
"AND ANALYSlS OF PERFORMANCE DATA REQUIRED BY THE GRANT PROPOSAL AND THE US DEPARIMENT OF EDUCATION.
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1998-99 Goars

- IpenTiFy 800 QUALIFIED YOUTH FROM 11-27 YEARS OF AGE. THE PARTICIPANTS WILL CONSIST OF 250 6TH THROUGH 8TH GRADERS,
500 9TH THROUGH 12TH GRADERS, AND 50 REENTRY STUDENTS.

- BY JUNE 30TH, ALL PARTICIPANTS' PERSONAL AND ACADEMIC NEEDS WILL BE ASSESSED AND INDIVIDUAL LEARNING PLANS PRE

- BALANCE THE BUDGET AT THE END OF THE YEAR BY + .5%.

- PROGRAM STAFF WILL ASSIST FACH OF THE 50 ELIGIELE PARTICIPANTS WHO HAVE NOT COMPLETED SECONDARY OR PO
EDUCATION IN APPLYING FOR FINANCIAL AID.

- FROM JANUARY THROUGH APRIL OF EACH YEAR, PROGRAM STAFE WILL PROVIDE ALL PARTICIPANTS AND THEIR PARENT!

RVEADVOCATEPLAN

<

ONDUCTASSUMEST

IN ADVANCING 95% OF THE 6TH TO 11 TH GRADERS TO THE NEXT GRADE LEVEL, GRADUATING 90% OF THE 128H G
AND ENROLLING 75% OF THE GRADUATING SENIORS IN PCST-SECONDARY EDUCATION.
. PROGRAM STAFF WILL COUNSEL AND REFER EACH OF THE 50 PARTICIPANTS WHQO HAVE NOT COMPLETED SECONDARY O €2 INDARY

3

HIGH SCHOOL EQUIVALENCY OR RE-ENROLLING [N POST-SECONDARY EDUCATION.
- By NoveMper 30, 1998, DEVELOP AN ACCEPTABLE PLAN TO PHASE QUT THE EDUCATIONAL TALENT SEARCH:FPROGRAM.

UNIVERSITY OUTREACH

< Mission STATEMENT

j_: THE MISSION COF UNIVERSITY QUTREACH 1S TO IDENTIFY AND ATTRACT PROSPECTIVE STUDENTS FOR ADMISSION T TATE FULLERTON.
”‘; TO ACCOMPLISH THIS MISSION, UNIVERSITY (QUTREACH PROVIDES SERVICES THAT INCLUDE PRE-ADMISSIONS, HIGHERFERUCATION AWARENESS
<l TO STUDENTS, PARENTS, AND SCHOOL COUNSELORS, CSU AND CSUF PRESENTATIONS, APPLICATION WORKSHOPS, STUDENT

ir

P":j SERVICES, AND THE DISSEMINATION OF INFORMATION TO THE GENERAL PUBLIC AND COMMUNITY ABOUT THE UNIVERSITY'S ADMIS

o, PROCESS AND PROCEDURE. UNIVERSITY QUTREACH ALSQ HOSTS PROGRAMS DESIGNED TO MOTIVATE AND ENCOURAGE STUDENTS TO

5»% PURSUE POST-SECONDARY OPTIONS,

Z

L]

o 1997-98 GoALS/ACCOMPLISHMENTS

/;_j - INCREASE THE NUMBER OF UNDERGRADUATE APPLICATIONS FOR FALL 1998 5y 5%. THIS GOAL SUPPORTS THE UNIVERSITY GOAL TO

;:j PROVIDE AS MANY STUDENTS AS POSSIBLE WITH THE OPPORTUNITY TO ATTEND CSUE

{_) - EVALUATE THE UNIT'S PERFORMANCE BY SURVEYING PARTICIPANTS N THE DEVELOPMENTAL PROGRAMS. THE DATA WII3/ BE COMPARED

o

TO HISTORICAL DATA ON FILE. THIS INFORMATION WILL ASSIST IN DETERMINING HOW TO BETTER SERVE OUR MANY C

- WITH THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOF A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT TH :
ITS BUDGET AT YEAR END BY +.5%. THIS GOAL SUPPORTS THE UNIVERSITY MISSION TO ASSESS ACTIVITIES AND PROGRAMS TG ENSURE

j’T‘: PROBLEMS AND CHALLENGES ARE IDENTIFIED.

-

Q CONTINUING CHALLENGES
:E;,: - CONTINUE AND STRENGTHEN THE UNTT'S MANY PARTNERSHIPS WITH LOCAL EDUCATIONAL INSTITUTIONS TO MAXIMIZE. THE EFFICIENT USE
% OF RESOURCES AND ENHANCE THE OPPORTUNITIES FOR ALL LEARNERS.
= 1998-99 Goaws
?Zg - INCREASE THE NUMBER OF UNDERGRADUATE APPLICATIONS FOR FALL 1999 By 5%.

:; - INCREASE THE PARTICIPATION OF DEVELOPMENTAL PROGRAMS BY 5%.

¢ - BALANCE THE BUDGET AT THE END OF THE YEAR BY + .5%.

;_{f - ASSESS THE DEPARTMENT'S FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUN

;7 BY 25% BY YEAR-EWD.

:2' + INCREASE THE NUMBER OF APPLICATIONS FROM AFRICAN AMERICANS BY 5% FOR THE FALL oF 1999.

s
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Misston STATEMENT S
UPWZ\RD B 1,3ND 1S A FEDERALLY-FUNDED, COMPREHENSIVE FDUCATIONAL PROGRAM DESIGNED TO ASSIST 30 LOW-TINCOME AND 2
FIRST-CEMERATION STUDENTS IN ACQUIRING THE SKILLS ANT MOTIVATION NECESSARY TO COMPLETE A PROGRAM OF SECONDARY I
FIOH AND TO ENTER AND SUCCEED IN A PROGRAM OF POST-SECONDARY EDUCATION. PARTICIPANTS ARE SELECTED FROM THE :j
SANTA ANA FINTFIED SCHOOL DISTRICT AND PARTICIPATE IN ACADEMIC-VEAR AND SUMMER ACTIVITIES, W
=

=

19 9 7-98 Goars/AccoMpLISHMENTS #
O% OF UPWARD BOUND PARTICIPANTS ENROLLED AT LEAST ONE YEAR WILL MAINTAIN A GPA OF 2.0 OR ABOVE; 85% OF ;
PARTICIPANTS ENROLLED AT LEAST TWOQ YEARS WILL MAINTAIN A 2.5 GPA; 0% OF PARTICIPANTS ENROLLED AT LEAST THREE E
YEARS WILL MAINTAIN A 3.0 GPA. T
F: LIMITED ENGLISH PROFICIENT (LEP) STUDENTS ENROLLED IN UPWARD BOUND AT LEAST ONE YEAR WILL MOVE TO THE z

NEXT LEVEL: OF ENGLISH LANGUAGE DEVELOPMENT, AND MAINTAIN 4 GPA OF 2.5 GPA OR HIGHER, IN CORE ENGLISH CLASSES. b
- 90%, OF PARTICIPANTS ENROLLED AT LEAST ONE YEAR IN UJPWARD BOUND WILL SCORE AT OR ABOVE AVERAGE ON STANDARDIZED L
STATE ACHIEVEMENT EXAMS ADMINISTERED AT THE PARTNER HIGH SCHOOLS. ==

' 5 THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT THE UNIT WILL é
E.JTS BUDGET AT YEAR END BY % .5%. .

-

"

CONTINUING CHALLENGES :"\3
95% OF PARTICIPANTS WILL GRADUATE FROM HIGH SCHOOL. ;\:3

. 90,%;_ ARTICIPANTS WILL ENTER INTO POST-SECONDARY EDUCATION, }“,
| -
1998-99 Goars -
- 80% iF UPWARD BOUND PARTICIPANTS ENROLLED AT LEAST ONE YEAR WILL MAINTAIN A GPA OF 2.0 OR ABGVE; 85% OF Q

i
i

PARTICLPA\JTS ENROLLED AT LEAST TWQO YEARS WILL MAl\nAN A 2.5 GPA; 90% OF PARTICIPANTS ENROLLED AT LEAST THREE
YEARSWILL MAINTAIN A 3.0 GPA.
0% OF LIMITED ENGLISH PROFICIENT (LEP) STUDENTS ENROLLED IN UPWARD BOUND AT LEAST ONE YEAR WILL MOVE TO THE
NER tvEL OF ENGLISH LANGUAGE DEVELOPMENT, AND MAINTAIN 4 2.5 GPA, OR HIGHER, IN CORE ENGLISH CLASSES.
90%, OF PARTICIPANTS ENRCLLED AT LEAST ONE YEAR TN UPWARD BOUND WILL SCORE AT CR ABOVE AVERAGE ON STANDARDIZED
"_STATE ACHIEVEMENT EXAMS ADMINISTERED AT THE TARGET HIGH SCHOOLS.
-~'BA|?A NCE THE BUDGET AT THE END OF THE YEAR BY £ .5%.
. ;THE.‘UNIT WILL ASSESS ITS FUNDRAISING ACTIVITIES AND IMPLEMENT A STRATEGY TO INCREASE THE AMOUNT OF FUNDS RAISED BY 25%.
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~ WOMEN'S CENTER/ADULT RE-ENTRY

WOoMEN'S (CENTER

Mission STATEMENT

THE WoMEN'S CENTER AT CALIFORNIA STATE UNIVERSITY FULLERTON 15 DEDICATED TO ISSUES OF GENDER EQUITY ONZFHE CAMPUS AND

THE SURRQUNDING COMMUNITY. THE CENTER'S MISSION IS TO DISSEMINATE [INFORMATION ON THE STATUS OF WOMEN ARD MEN [NZSOCIETY
TODAY, TO FOSTER AN ENVIRONMENT TO ENHANCE GENDER KNOWLEDGE AND AWARENESS, AND TO FOCUS ON THE ELE\?
STEREOTYPES, INCLUDING RACIAL, GENDER, SEXUAL ORIENTATION, AGE AND SOCIOECONOMIC STAFUS. INTELLECTUAL/EMOTIONAL

ERVEADVOCATEPLAN

Jj DEVELOPMENT, GROWTH, AND SUPPORT OF THE STUDENT BODY AT CSUF ARE IMPLICIT IN ALL OF THE CENTER'S G@A

=y

= 1997-98 Goars/AccOMPLISHMENTS

s

{j . INCREASE SERVICE PROVISION AND DEPARTMENTAL EFFECTIVENESS ViA THE HIRING OF AN ASSOCIATE DIRECTOR.

*“‘ - PURCHASE EQUIPMENT TO PROVIDE MODERN FACILITIES FOR CENTER.

S . INCREASE QUTREACH EFFORTS BY 100%.

7~ - STRENGTHEN THE LINKS TO ACADEMIC AFFAIRS BY 10% BY INCREASING THE NUMBER OF CO-SPONSORED EVE

J CONTINUING CHALLENGES

i:f, . PREPARE AN ARTICLE FOR PUBLICATION ON WOMEN'S CENTERS/ADULT RE-ENTRY CENTERS IN THE YEAR 2000.

=

2 1998-99 Goais

jj . DEVELCP, ADMINISTER, ANALYZE, AND REPORT ON A SURVEY OF CHOSEN CAREER PATHS FOR HUMAN SERVICE, ADUL

- ,‘\‘

{1,  HAVE GRADUATED FROM CSUL

ﬁ - PLAN AND HOST A GRADUATION EVENT SPONSORED BY THE WOMEN'S CENTER AND AAUW FOR MaY 1999 FOR 75 STUDENTS AND
"y THEIR FAMILIES, WiTH A FOCUS ON DIVERSE POPULATIONS.

e

E‘g - WITH THE ASSISTANCE OF THE BUDGET OFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT THE UNIT BALANCES
[1]  ITS BUDGET AT YEAR END BY + 5%, 7
}24 - ASSESS FUNDRAISING ACTIVITIES AND INCREASE FUNDS RAISED BY 25%.

L

=t - [NCREASE PROGRAMMING AND RESOURCES FOR WOMEN OF COLOR BY 20% OVER LAST YEAR, RESULTING IN A 100% Lt

;_}E CENTER DIVERSITY.

- IN CONCERT WITH THE WOMEN'S CENTER'S CHICANA RESOURCE CENTER, PROVIDE A MOTHER AND DAUGHTER LUNEHEON IN
. CELEBRATION OF THE CHICANA STUDENT ON CAMPUS.

+ Apurr Re-entry

I

>

A Mission StATEMENT

I

Q: THE ADULT REENTRY CENTER AT CALIFORNIA STATE UNIVERSITY FULLERTON 1S DEDICATED TO MEETING THE EDUCATIONAL NEEDS OF
—  THE ADULT LEARNER. THE CENTER'S MISSION 15 TO PROVIDE SUPPORT SERVICES TO STUDENTS WHO ARE 25

Z

1-53 WHO ARE RETURNING TO THE COLLEGE ENVIRONMENT, AS WFLL A$ TO THOSE STUDENTS WHO HAVE MULTIPLE RESPO

/3 ONE OF WHICH IS THAT OF BEING A STUDENT. THE CENTER ALSO SERVES AS A RESOURCE TO THE CSUT COMMUNITY

ﬁ AN EDUCATIONAL ENVIRONMENT FOR ADULT LEARNERS' SUCCESS AND RETENTION.

= 1997-98 Goars/AccoMPLISHMENTS

e

S MAINTAIN APPOINTMENT TIMES FOR PERMISSION ADVISEMENT AND CURRENTLY ENROLLED STUDENTS.

£y .ASSESS THE NEEDS AND PROFILE THE POPULATION OF NON-TRADITIONAL STUDENTS AT CSUE

{0

2 PROVIDE SUPPORT SERVICES TO ADULT STUDENTS ASSOCIATED WITH THE NEWLY ESTABLISHED CALWORKS PROGRAM.

{'"4
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Contivuing CHALLENGES )

-:I CREASE THE VISIBILITY AND UTILIZATION OF THE CENTER'S SERVICES TO POTENTIAL STUDENTS, CURRENTLY ENROLLED é
STUDENTS, CSUF ADMINISTRATION, FACULTY, ANI> STAFF, AND SURRCUNDING COMMUNITY MEMEERS. r;:3
: i i, e
Zi
:__ 7_99 Goars -
5:_;PU51_15H THE RESULTS AND ANALYSIS CF THE FUNDED RETENTION SURVEYS TO THE CSUT COMMURNITY, AND PRESENT AT “_j
PROEESSIONAL CONFERENCES. PREPARE THE RESULTS FOR PUBLICATION IN A PROFESSIONAL JOURNAL. ;:_i'
- TNCREASE THE USAGE OF ADULT REENTRY CENTER SERVICES BY 30%. ;‘-jj
FINGREASE COM\/[UNICATION WITH CURRENT UNDERGRADUATE STUDENTS AGE 25+ AND GRADUATE STUDENTS AGE 30+ BY 75% Sk
THROUG THE DISTRIBUTION OF A MONTHLY NEWSLETTER. “;
- INCREASE INTERNSHIP PARTICIPATION BY 30%. i

. [\/IgLE\fiENT A TRACKING SYSTEM FOR QUTCOME ASSESSMENT AND RETENTION PROGRAMMING FOR ADULT LEARNERS.

: PROVIDE, OUTREACH PRESENTATIONS TO COMMUNITY GROUPS, THERERY REDUCING THE APPOINTMENT WAIT TIME BY 20%.

é%;,INCREASE BARTICIPATION IN COLTABORATIVE CAMPUS PROJECTS BY 20%.

. Wl‘_H THE #ASSISTANCE OF THE BUDGET QFFICE, DEVELOP A LONG-TERM BUDGETING STRATEGY TO ENSURE THAT THE UNIT WILL
BATANCE ITS BUDGET AT YEAR END BY +. 5%. =

-j‘ASSEss FUNDRAISING ACTIVITIES AND INCREASE FUNDS RAISED BY 25%. -

: EStE UNIVERSHY 200 COURSES FOR THE SPRING 1609 TO PROVIDE FORTY RE-ENTRY STUDENTS WITH AN EFFECTIVE

ORIENTATION TO THE EDUCATION EXPERIENCE. o~
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