
   

 
 

Academic Affairs/Academic Senate Fall 2024 Retreat: 
“Building Community” 

Fullerton Marriott Hotel, Grand Ballroom 
October 25, 2024        ~        8:00AM to 1:00PM 

 
 

8:00-8:15 Breakfast Buffet 
 
8:15-8:30 Welcome: President Ronald S. Rochon  
 Introduction: Matthew Jarvis, Academic Senate Chair 
  
8:30-8:40 Session 1: Why do we need more engagement? – Kristi Kanel 
 
8:40-9:00 Trust and Engagement Exercise  
 
9:00-9:30 Table Discussion:  
 

1. What is engagement and community building?  
2. Describe your department’s level of engagement currently and how would you 

like it to be?  
3. How does this affect you personally? 

 
9:30-9:40 Coffee Break 
 
9:40-9:45 Session 2: Relational versus Transactional – Alexandro Gradilla  
 
9:45-10:15 Table Discussion:  
 

1. How could you run your unit relationally? 
2. How could you contribute as a giver? 

 
10:15-10:30 Feedback from tables 
 
10:30-10:40 Coffee Break 
  
10:40-10:45 Session 3: Disagreeing without being disagreeable – Matthew Jarvis  
 
10:45-11:15 Activity 
 
11:15-11:30 Feedback and Discussion 
 
11:30-12:00 Next Steps: Matthew Jarvis 
 
12:00-12:15 Closing Remarks: Provost Amir Dabirian 
 
12:15-1:00 Buffet Lunch 


