





GOALS

Successfully complete the final approval and funding
process for Phase III/IV of Student Housing and
Residential Dining Facility.

Successfully complete the design and construction
drawing process for new student housing project
(Rendering below).

Begin construction in spring 2009 on Phase I1I/IV of
student housing and dining facility.

Evaluate current Housing and Residence Life mission
and goals in light of campus’ enrollment issues and
trends.

Strengthen weekend programming in response to
data from student satisfaction survey.

Develop comprehensive emergency response and
management program.

Rendering of Student Housing Phase III
Main Entry to Piazza/Dining Hall

INTERCOLLEGIATE
ATHLETICS

MISSION STATEMENT

The Mission of the Department of Intercollegiate
Athletics is: to provide an intercollegiate athletics
program that is an integral part of the total educational
experience at CSUF and fits within the overall mission
of the university; to ensure a quality academic
experience for all student-athletes; to enhance the
image of CSUF, both locally and nationally; to develop
greater pride and involvement among the university's
students, faculty, staff, alumni and community
members and to manage a fiscally responsible program.



ACCOMPLISHMENTS

Graduated nearly 50 student-athletes including seven
from the men’s basketball team.

After winning the Big West Conference post-season
tournament in Anaheim, the men’s basketball team
made its first appearance in the NCAA Tournament
since 1978. The Titans shared the regular season
championship, their first since 1976.

The baseball team ran its streak of consecutive NCAA
Tournament appearances (third longest in the nation)
to 17 and shared the Big West Conference
championship.

The women’s soccer team tied for the regular season
Big West Conference championship before winning
the post-season tourney in dramatic fashion to earn
its third consecutive trip to the NCAA playoffs.

The softball team parlayed a strong schedule into its
26th post-season berth in 29 years.

14 student-athletes were selected or earned first-team
All-Big West Conference honors with 11 making the
second team and 12 earning honorable mention.

Demian Brown was selected Big West Conference
women’s soccer Coach of the Year and Bob Burton
was selected NABC District 15 Coach of the Year for
men’s basketball.

The track and field teams sent 13 qualifiers to NCAA
Regional competition and two to the National finals.
Seven women’s school records were broken during
the course of the season, primarily in the distance
races.

The women’s volleyball team won a program-best
seven conference matches to tie for fifth place in the
Big West and finished the season at .500 (15-15) after
winning its final two matches.

The women’s basketball team finished at .500 (8-8) in
conference play for the second year in a row and won
its opening game in the post-season tournament.

The women’s gymnastics team placed sixth in the
nation in combined grade point average (3.5867)
among its peers.

The long overdue resurfacing of the track and field
facility was completed. The floor of Titan
Gymnasium was replaced for the first time since the
building was opened in 1964.

For the eighth time in nine years, the Titans’ dance
team captured the national championship by winning
the Universal Dance Assn. competition in Florida
among Div. I schools without football programs.

CHALLENGES

Continue to find creative solutions to the dilemma of
developing and maintaining a comprehensive and
successful Div. I athletics program during very tight
financial times.

Maintain a quality experience for our student-athletes.

Find new sources of income to offset the increased costs
of scholarships, operations and travel.

Continue to increase student and faculty/staff
participation at home athletic events.

Maintain the positive environment in the athletics
department and the positive attitude on the campus
toward the California State University, Fullerton
(CSUF) athletics program.

Continue to maximize rental income from facilities
without disrupting our own programs and
overburdening our facilities.

GOALS

Seek and admit more academically proficient student-
athletes.

Improve Academic Progress Rate scores for sports with
scores below the cut point. Maintain scores for other
teams and improve as appropriate.

Secure community financial support to launch men’s
and women’s golf programs.

Improve CSUF’s standing in the Big West Conference
Commissioner’s Cup Standings (best-ever third place in
2005-06, fifth place in 2006-07 and 2007-08).

Continue to provide focused academic advisement,
counseling and monitoring to facilitate progress toward
degrees as defined by Academic Progress Rate (APR)
and NCAA regulations, to support graduation for all
student-athletes.
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INTERNATIONAL
EDUCATION &
EXCHANGE

MISSION STATEMENT

The Office of International Education and Exchange
supports the Mission of the University and Student
Affairs by advocating for and building a global
perspective. As a collaborative and creative resource
center for the campus and community, we strive to
provide the finest student-centered services with
genuine sensitivity to the needs of students
transitioning between countries and cultures; to
uphold the highest professional standards in an
environment of mutual understanding and respect;
and to empower students to reach their full
educational and professional potential through
participation in international and intercultural
experiences.

ACCOMPLISHMENTS

Awarded lottery funds to establish study abroad
scholarships and an international student “peer
contacts” program. Received a Mission & Goals
Initiative award to promote studying abroad among
underrepresented student groups.

Realized a 37% increase in admitted international
students (from 760 in 2006-07 to 1,041 in 2007-08).
Realized a 30% increase in enrollment yield (from
417 in 2006-07 to 540 in 2007-08).

Realized a 62% increase in the numbers of J-1 visa
exchange students from partner institutions in
France, Finland, Germany, Japan and Mexico. In
collaboration with UEE, the implementation of
centralized and streamlined services to exchange

students from German, Japanese and Mexican partner

institutions provided a more welcoming environment
and led to increased groups of exchange between our
partner institutions.

Realized an 18% increase in the number of students
studying abroad.

Chart C:
Four Year Ethnicity Participation Comparison

Study Abroad Ethnicity Comparison
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Developed student learning outcome assessments for
the spring 2008 study abroad cohort group.

STUDENT LEARNING OUTCOMES

Student learning outcomes (SLO) assessments were
developed for students studying abroad in 2008-09.

An informal longitudinal pre-departure survey was
administered in May 2008, to a group of 27 study
abroad participants (both in short-term and long-term
programs) for 2008-09. For the duration of their study
abroad program, each participant is required to
document their experiences in a journal provided by
IEE. Upon their return, these students will be required
to attend a re-entry workshop where a post-
participation survey will be implemented to measure
the benefits they gained through study abroad. This is
the first time an SLO assessment has been developed
and implemented to measure direct benefits from study
abroad in the areas of personal growth and intercultural
awareness. Additional assessment tools are being
developed so that SLO assessments will be administered
on an on-going basis for every study abroad participant.

CHALLENGES

Consolidation of all faculty-initiated study abroad
programs in order to promote study abroad.

The integration of SEVIS and PeopleSoft will continue
to pose additional technological challenges as we
transition to the new student tracking database.
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As the Department of Homeland Security revises and
adds new regulations, new groups of students are
added to the monitoring list.

Work with colleges and faculty to provide a
welcoming environment and streamlined processing
of immigration documents to visiting scholars and
faculty.

GOALS

Continue to compile and collect data for the three
components of IEE: (1) international and exchange
students; (2) study abroad students and (3) exchange
visitors.

Integrate the three groups of international students,
exchange students and study abroad students by
providing collaborative programming with other
Student Affairs units e.g. (Career & Internship
Centers, Student Health & Counseling Center,
Counseling and Psychological Services, Leadership
Development & Multicultural Programs, community
programming and Volunteer Service Center).

Implement student learning outcome assessments for
all three groups of students (international students,
exchange students and study abroad students).

Collaborate with Admissions & Records Office as well
as University Outreach to streamline and expedite
international student admissions paperwork and
manage international admissions inquiries.

Increase numbers of students studying abroad by
continuing to provide financial aid information and
resources to fund study abroad opportunities.

Evaluate study abroad 3" party affiliate programs to
ensure quality, access and affordability.

Coordinate and streamline business practices for
SEVIS reporting with integration of PeopleSoft.

Facilitate exchange visitors & research scholars’ visa
documents and provide a welcoming environment to
all international scholars and visitors.

JUDICIAL AFFAIRS

MISSION STATEMENT

The mission of Judicial Affairs is to articulate to
students the standards of behavior expected within the
University community. Education of students within
the context of these standards (which include honesty
and personal integrity, respect for others, assumption of
appropriate responsibility for one’s own behavior)
occurs both preventatively (publications, presentations,
interaction) and reflectively (through the judicial
process).

Corollary to the education of students is the protection
of the University community. Standards of student
conduct ensure respect for all members of the
community and maintenance of an environment
conductive to learning and personal growth. Protection
of the community occurs initially through educating
students about appropriate behavior and decision-
making and subsequently through adjudication of
inappropriate behavior when education has not enabled
students to live within University standards.

ACCOMPLISHMENTS

Coordinated California State University, Fullerton
(CSUF) Women Leading the Way - a three-part
program featuring outstanding alumnae as part of the
CSUF 50" Anniversary celebration.

Assisted in university policy development through
various committees including Academic Senate, Student
Academic Life Committee, Student Affairs Policy
Committee, etc.

Maintained currency in state and federal law pertaining
to higher education by attending and presenting at
professional conferences, by subscribing to relevant
professional journals, and networking with judicial
affairs officers at other California State University
institutions. Judicial Affairs was a 2008 Bronze Winner
of a National Association of Student Personnel
Administrators (NASPA) Excellence Award for our
integrity campaign and rap contest: “Making Integrity
Count is More Than 1, 2, 3.”

Maintained efficient office procedures to ensure fair,
consistent and timely response to allegations of
violations of CSUF standards.
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Developed presentations, publications and outreach
projects for various student audiences.

Developed presentations, publications and outreach
projects for faculty and staff. Received a University
Planning Initiative for 2007-08 (Supporting Teaching
Excellence: Maintaining Integrity in the Classroom).
Presented five workshops for new faculty and will be
presenting another series of workshops during fall
2008.

Consulted regularly with faculty and staff (over 275)
concerning the interpretation and application of
University standards for student behavior. The
number of consultations concerning disturbed or
disturbing students on campus rose this year in light
of such events as the Virginia Tech shootings.

Realized a 75% increase in the total number of
disciplinary cases referred to Judicial Affairs. This
represented an increase of 48% in academic integrity
cases and a 100% increase in non-academic cases.

Adjudicated 465 students referred to Judicial Affairs
for non-academic allegations. This dramatic increase
represents the highest number of non-academic cases
referred to the office. University Police referred
speeding violations for the first time this year which
resulted in 185 cases (40% of total). There were 128
referrals (28% of total cases) for use of lost/stolen or
forged parking permits or misuse of disabled parking
placards. Illegal drug use, mostly marijuana, made
up only 6% of the cases (30 students) which is down
from last year (13% - 29 students). Alcohol violations
represented only 4% (16 students) of the total non-
academic cases which is the lowest annual percentage
received to date.

Adjudicated 297 incidents of academic dishonesty
which is a record breaking number of cases.
Plagiarism continues to constitute the single largest
number of violations reported (208 students), 70% of
total academic dishonesty cases.

Judicial Affairs has adjudicated over 3,225 cases
during the nine years since the office was established.
Referrals continue to increase each year with over 762
cases this year.

STUDENT LEARNING OUTCOMES

A variety of learning experiences are provided for
students through the judicial process. Judicial Affairs is
deliberate in the design of the program to meet the
developmental needs of students and adheres to “best
practices” of the profession.

The office maintains a myriad of reports including such
data as Annual Report, Dean’s Report, Greek Report,
Housing and Residence Life Report, Parking Violations
Report, Crime Statistics Annual Report, Falsified
Document Report, Demographic Report, Sanction
Report, Violations Report, Alcohol Report, Drug Report,
Suspension/Expulsion Report, and Recidivism Report.

Document review of Sanction Report and Violations
Report verifies that a variety of learning experiences are
provided for students through the judicial process.
Such experiences include but are not limited to
reflective papers, research papers, community service,
alcohol and drug counseling/programs/treatment,
apology letters, critical thinking workshops, ethics
workshops, written academic plans, loss of privilege
(housing, enrollment in classes, registration priority,
repetition of course policy, etc.) follow-up meeting with
Associate Dean, consultation with relevant faculty/staff,
restitution, restraining order, personal/career
counseling, disciplinary probation, revocation of
admission, and suspension.

Specific learning outcomes include: intellectual growth;
clarification of values; realistic self-appraisal; increased
social responsibility; and clarification of personal and
educational goals.

Judicial Affairs conducts an on-going review of
student’s reflective papers. A large percentage of
students found responsible for violations of university
standards are assessed a reflective paper as part of the
sanctioning process. The papers are catalogued by
behavior and then evaluated by projected learning
objectives. Each paper is read by the Associate Dean
and then evaluated on the self report of learning which
has occurred. The evaluation scale is 1: high level of
learning reported/reflected; 2: moderate level of
learning reported/reflected, 3: low level of learning
reported/reflected.
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The Associate Dean reviewed 265 reflective papers
during 2007-08 for violations of alcohol use, drug
use, theft/misuse of parking permits, plagiarism,
falsification of documents, weapons on campus, etc.
The average scores were as follows: intellectual
growth: 1.75; clarification of values: 2.5; realistic self-
appraisal: 1.75; improved healthy behavior: 1.25;
Increased social responsibility 2.00; and clarification
of personal and educational goals: 1.25.

In addition, the Associate Dean reviews the recidivism
report each year to determine how many students
have been referred to Judicial Affairs for a second
offense with special attention to repetition of the same
type of violation. The review for 2007-08 indicated
less than a 5% recidivism rate for all violations and a
3% recidivism rate for the same behavior which is
slightly higher than last year.

The results of these assessments were used to
redesign workshop content and delivery, redesign
sanction options, and frame discussions with offices
on campus to assist in effecting institutional change
by improving CSUF systems.

The Associate Dean has designed a new assessment
tool for students to assess the goal of improving
critical thinking skills. The “Critical Thinking
Assignment” will be implemented in fall 2008.

CHALLENGES

As the volume of referred cases continues to grow, it
has become more and more difficult to continue to
adjudicate cases in a timely manner and to continue
outreach and preventative programs.

The office would benefit from a more comprehensive
on-going evaluation and assessment plan.

GOALS

Coordinate University Planning Initiative on “Helping
Students Do the Right Thing: Reducing Misuse of
Parking Permits”. Coordinate Retention grant on
“Academic Integrity: Foundation for Effective Writing
Skills in CBE Students”. Coordinate University
Planning Initiative on “Promoting Student Success:
Preventing/Responding to Disruptive Classroom
Behavior”.

Work with Parking and Transportation to hire, train
and support a graduate assistant to help adjudicate
the growing number of parking cases.

Conduct workshops under the 2007-08 University
Planning Initiative, “Supporting Teaching Excellence:
Maintaining Integrity in the Classroom”.

Adjudicate cases to hold students accountable for their
actions and interact with students to foster self-
reflection, a greater awareness of their responsibilities
within the academic community, and a greater sense of
the personal responsibilities they have for their choices,
the consequences of those choices and the direction of
their lives.

Assess the effectiveness of office procedures and
programs, and student learning outcomes.

Participate in Academic Senate, Student Academic Life
Committee, ad hoc Student Affairs Policy committee
and other relevant committees.

Explore outside funding sources.

LEADERSHIP AND
MULTICULTURAL
DEVELOPMENT
PROGRAMS

MISSION STATEMENT

The Dean of Students Office, Leadership and
Multicultural Development Programs (LMDP) provides
training opportunities and out-of-classroom
experiences that encourage CSUF students to assess and
develop the skills recommended for effective leadership
and multicultural understanding. Our programs and
services help students understand the emotional,
environmental, intellectual, physical, and vocational
dimensions of wellness that are important for successful
participation in student organizations and/or
leadership. The department also serves as a resource to
student leaders and cultural and Greek Life
organizations by offering advisement and training on
event planning, group development, and organizational
management.

ACCOMPLISHMENTS

Successfully completed searches and/or transitioned
four department employees.
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Worked with the Natural Sciences and Mathematics
(NSM) and Engineering and Computer Sciences
(ECS) retention coordinators to conduct departmental
outreach among STEM majors as part of our Title V
program efforts.

Department staff assisted the Director of Technology
Services for Student Affairs with the acquisition and
initial implementation of the Learner Web software
program. The software will serve as a workshop
management, registration, and tracking system for the
Division of Student Affairs.

Strong efforts were made to increase the support and
advisement provided to culturally focused fraternities
and sororities by creating an Assistant Coordinator for
Greek Life position, reviewing chapter grades,
enhancing training, and examining risk management
practices among these groups.

Greek students raised over $41,796 through Greek
Week of which $25,000 was donated to Camp Titan.
Additionally, 4,000 pounds of canned food were
donated to the Orange County Food bank, 1,000
pieces of clothes were collected for children, and a
blood drive was conducted with the Red Cross.

The Multicultural Leadership Center (MLC) worked
closely with Associated Students, Inc. (ASI) to
provide advisement and support to students in
planning an event in response to the noose incident
which occurred on campus.

Collaborated with Student Health Education,
InterVarsity Christian Fellowship, and NewSong
Community Church of North Orange County to host
the World Vision Aids Tent on campus. The AIDS
Experience Week brought over 1,500 visitors to the
Quad to learn about Aids in Africa and ways to
become involved in combating AIDS locally and
globally.

The MLC continues to be a clearinghouse for
multicultural issues and provided presentations and
support to various classrooms, student organizations
and departments during the year. The development
of the Diversity Peer Educator Program which
consists of trained facilitators helped to provide over
50 presentations on diversity issues. Additionally, the
MLC continues to provide advisement to clubs and
organizations, faculty/staff associations and
departments in planning large scale culturally focused
events.

Received $4,000 gift from the Fry Family Foundation
for the University Leadership Conference which was the
first single largest donation received for this program.
346 students participated in the California State
University, Fullerton (CSUF) program with 77
Certificates of Completion being awarded to CSUF
students.

STUDENT LEARNING OUTCOMES

Student Learning Outcomes were assessed for the
University Leadership Conference. Outcome related
questions were developed and included on the
conference evaluation. The information has been
compiled and is available for review.

Learning Outcomes measured include: Facilitation
Skills, Presentation Skills, Critical Thinking, Workshop
Planning, Feedback — Giving and Receiving, Content
Knowledge, Terminology, Racial Issues, Gender, Sexual
Orientation, Religion, Disability and Class.

The learning outcomes were measured through a self-
evaluation and observer evaluations at the end of fall
and spring semesters. Results are for the “Educating
Myself for Better Racial Awareness and Cultural
Enrichment” (EMBRACE) Facilitators to see how they
have improved in the past year.

CHALLENGES
On-going web support is needed for the department.

Financial tracking system for multiple funding sources
needs continued improvements.

Permanent funding is needed for department programs
and services which have typically been funded through
annual grant awards.

There is a need to evaluate and appropriate funding for
student assistants as a way to assist with the delivery of
department services and programs.

GOALS

Explore and secure funding for department
programs/staff which are funded by grants that are
anticipated to end in 2009 (e.g., Student Leadership
Institute, Assistant Coordinator for Greek Life).

Continue to work with Director of Technology Services
for Student Affairs to pilot Learner Web software with
the Student Leadership Institute in 2008-09.
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Work with University Advancement and the Student
Affairs Director of Development to secure corporate
funding for the Student Leadership Institute.

Refine the department’s financial tracking methods
and improve expenditure approval process.

Continue to support Title V Grant Leadership
program initiatives.

Continue the development of the Multicultural
Mentoring Program.

Determine the future implementation of CSUF
LEADS program (Leaders Engaging and Developing
Skills for Success) on-campus.

Continue to provide support to cultural Greek
councils/organizations which includes assessing event
planning practices, academic health, and
organizational and leadership development.

Develop a comprehensive assessment plan to support
the Division of Student Affairs in the evaluation of
learning outcomes.

Provide programs and services that teach students the
skills needed for effective leadership and community
engagement.

Develop new and improved websites and publications
for department programs to assist with information
and outreach.

NEW STUDENT
PROGRAMS

MISSION STATEMENT

From pre-admission to graduation, New Student
Programs (NSP) provides services and programs
designed to empower students and their families to
create a meaningful educational journey at Cal State
Fullerton. New Student Programs connects students
to the valuable learning opportunities necessary for
this journey via campus tours, new student
orientation, information and campus referrals,
leadership development and welcome activities. As a
result of program participation and service utilization,
students develop character, critical thinking skills and
the interpersonal competence requisite for lifelong
learning.

NSP programs and services include: New Student
Orientation (NSO), Transfer Orientation, Parent
Orientation, Student Life Orientation, Campus Tours,
Titan WOW, Freshman Programs, as well as Student
and Visitor Information Services including Ask the
Titans.

ACCOMPLISHMENTS

Supported the California State University, Fullerton
(CSUF) 50" anniversary celebratory events and
programs, including participation in the University
Open House and the development of special campus
tours and self-guided tour brochure with an historical
emphasis.

Continued improvements to Titan WOW (Weeks of
Welcome) programs, including the addition of CSUF
50" Anniversary programming elements and theme.

Collaborated with staff from Admissions & Records,
Financial Aid, Student Financial Services and
Information Technology to prepare for the CMS
Student Module conversion and its impact on the 2008
NSO sessions.

Improved coordination and planning of fundraising and
advertisement sales for various program publications
which resulted in more than $15,000 in
sponsorships/advertisements.

Distributed the new parent handbook and calendar at
Parent Orientation.

Implemented the Online Transfer Overview for new
transfer students admitted during fall 2007 and spring
2008.

Facilitated two Orientacion Familiar sessions and
enhanced the Orientation Leader training related to
Spanish language translation. Hired a student assistant
dedicated solely to translation support.

Collaborated with the Student Health and Counseling
Center to continue funding support of Stop Gap at
Student Life Orientation.

Provided leadership for campus information services,
including convening a group of department
representatives that staff information centers.

Planned, promoted, and implemented the Freshman
Programs Tenth Anniversary Celebration, including
alumni, campus and community members who have
worked with the program over the years.
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Admitted 50 first-time freshmen into pilot major-
based learning community for students in the College
of Engineering and Computer Science.

STUDENT LEARNING OUTCOMES

For the last two years, NSP and Freshman Programs
have been participating in a workteam within the
Dean of Students Office to help generate learning
outcomes for many of the student populations which
are served by our programs, particularly student
leadership positions. We have articulated specific
programmatic learning outcomes and related those to
learning outcomes listed in the CAS Standards.
While we have been engaged in program evaluation
activities, assessment of learning outcomes has not
been a strong focus and most information in that area
is anecdotal at this point. The current means of
collecting this information is through individual
contact meetings with lead students where goals and
progress towards goals are discussed. Within
Freshman Programs, current learning outcome efforts
have been focused on classroom learning. Again,
both departments will be working to create specific
tools in order to collect data during the coming year.

CHALLENGES

Manage staff transitions while continuing to offer high
quality programs and services.

Adapt to the challenges presented by current budget
constraints and their impact on orientation, tours,
visitor and information services, and transition
programming.

GOALS

Implement significant restructuring of the General
Education advising model for NSO, with the support
of the Academic Advising Center as well as the seven
undergraduate academic colleges.

Assess the Online Transfer Overview and incorporate
changes to the program as needed.

Build collaborations with departments that provide
transfer student services, including convening a
meeting of departments that provide targeted transfer
services.

Develop more comprehensive parent programs and
resources beyond Parent Orientation.

Collaborate with the Student Health and Counseling
Center as well as the WoMen’s Center/Adult Reentry to
develop a new Student Life Orientation presentation
focused on the impact of alcohol and sexual assault.

Implement a learning outcomes assessment for
Orientation Leaders focused on communication/public
speaking skills.

Continue to refine the Orientacion Familiar program
and other Spanish language orientation services, as well
as services for other underrepresented populations.

Overhaul the NSP website. Provide more
comprehensive resources for parents as well as
information and visitor services.

Develop a research agenda to ensure that necessary data
is being collected to assess the impact of NSP programs
and services, as well as instruments to measure learning
outcomes among student leaders.

Continue collaboration with University
Communications and Marketing to complete and
launch the online virtual tour, and support efforts to
develop additional technology-driven tour options.

Continue to provide leadership for campus information
services, including convening a meeting of departments
that staff information centers to discuss the need for an
improved visitor information center at the entrance to
campus near Langsdorf Hall.

Admit 50 first-time freshmen into pilot major-based
learning community for students in the pre-nursing
program.

Recruit peer mentors for all sections of University 100
and enhance the one-week training program held prior
to the fall semester.

Continue to share, exchange, and strengthen research
results in order to promote learning outcomes of the
first year experience.
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STUDENT ACADEMIC
SERVICES

MISSION STATEMENT

The Mission of Student Academic Services (SAS) is
the integration and coordination of activities that
enhance the goals of the University in the areas of
student persistence, retention, and graduation.

The Office of Student Academic Services coordinates
the operation and performance of eight separate and
distinct Student Affairs units: Educational
Opportunity Program (EOP), Student Retention
Services, Intensive Learning Experience, Center for
Academic Support in Engineering and Computer
Science (CASECS), Student Support Services,
University Testing Services, Student Diversity
Program, and the Summer Bridge Program.

ACCOMPLISHMENTS

Received $15,000 in funding for two Golden Idea
Projects. The first was the EOP Mural Project and
Reception designed to educate the campus
community about the mission, goals and importance
of EOP. The Mural was completed by well known
artists and displayed at a campus reception.

The second activity was the EOP Hall of Fame Gala
Scholarship Dinner. Four categories of individuals
were inducted into the Hall of Fame: Educator of the
Year, Friends of EOP, EOP Hall of Fame, and EOP
Alumni of the Year. The culmination was a gala
attended by 325 guests and two scholarships
presented to outstanding EOP students.

STUDENT LEARNING OUTCOMES

Student Academic Services coordinates and supports
both academic learning and student development in
several programs. The program coordinates study
skills courses, seminars, educational workshops (i.e.
learning skills, test taking, time management,
computer and software classes) and learning
communities. This year learning communities were
designed to help students develop a strong sense of
community during their first year of college. The
student cohort, composed of 47 first-time EOP

freshmen students, was involved in a two semester
commitment.

Participants attended collaborative study groups in
which the content of their general education classes was
discussed and study strategies explored. The study
groups were conducted by trained learning facilitators
who worked closely with the program faculty, and who
attended the general education lecture courses with the
students. This was the first year that the program
utilized a formalized Learning Communities Program
and conducted learning outcomes assessment.
Assessment completed after fall 2007 indicated:

Students in learning communities earned higher grades
than their counterparts in regular classes. The average
GPA was 0.5% higher for those in learning
communities.

Students in learning communities are less likely to drop
out of school than their counterparts in regular classes.
This area will be evaluated after a four semester time
frame.

CHALLENGES

Ensuring that every student is correctly enrolled in
appropriate English and/or mathematics course(s).

Increasing the number of African American males in the
College of Engineering and Computer Science.

Increasing the number of African American students
admitted to EOP.

GOALS

Seek funding for an ‘Early Academic Warning System’
for EOP participants.

Develop improved accountability systems to ensure
unit budget is updated to avoid cost center overruns
and deficits.

Continue to provide data indicating the persistence and
graduation rates for EOP exception admit students is
equal to or greater than that of exception admits in the
California State University (CSU) System.

Increase the participation of EOP/Summer Bridge
students in learning communities by 25%. Increase the
seven-year persistence and graduation rates for EOP
exception-admit students to be equal to or greater than
that of exception admits in the CSU by the end of
spring 2009.
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STUDENT ACADEMIC
SERVICES

STUDENT SUPPORT
SERVICES PROGRAM

MISSION STATEMENT

The Student Support Services (SSS) Program is one of
four TRIO programs at CSUF funded by the U.S.
Department of Education to assist disadvantaged
students in reaching their educational goals. SSS
targets low income and first generation college
students, and provides them with educational services
to ensure that they graduate, and then continue their
education at the post-secondary level. The objective
of the program is to increase educational opportunity,
raise academic performance, improve retention and
motivate students for success.

ACCOMPLISHMENTS

Through program services, the SSS staff ensured that
90% of participants achieved good academic standing
at the end of the academic year.

Successfully balanced the SSS program budget by less
than +.05% at the end of the project year.

STUDENT LEARNING OUTCOMES

Learning Outcomes Measured

Participants in the SSS program will have a strong
knowledge of graduate education, the academic
requirements of graduate degree programs and what
is included in the application process of such
programs.

Assessment Methods Utilized

Fifty-five SSS participants with upper division
standing were surveyed in spring 2007 on their
knowledge of graduate degree programs and the
application procedure. It was found that of the fifty-
five (55) participants surveyed only five (5), or less
than ten percent (10%), felt they had a strong
knowledge of graduate education.

To increase the knowledge of graduate education
among SSS participants with upper division standing,
SSS counselors provided specific information
highlighting graduate education during their individual
advising sessions with the participants.

Assessment Results

Following the advising sessions each participant was
surveyed again to measure current knowledge of
graduate education. One hundred percent (100%) of
the fifty (50) participants who met with their counselor
and were provided graduate degree program
information reported that they felt they have a strong
knowledge of graduate education, graduate program
requirements and the application process.

CHALLENGES

Ensure first time freshman participants receive intense
academic support throughout their first year to avoid
academic and administrative disqualification from the
university.

Indentify outside funding sources to increase services
provided to program participants.

GOALS

Develop new incentive program for SSS participants
that will increase the use of program services while
increasing academic achievement.

Address the comprehensive needs of the participants to
ensure at least 48% of each cohort group graduates in
SiX years.

STUDENT HEALTH AND
COUNSELING CENTER

MISSION STATEMENT

The mission of the Student Health and Counseling
Center is to improve and support the overall health and
wellness of all CSUF students.

ACCOMPLISHMENTS

Long-term strategic planning was accomplished this
year, which culminated in the generation of a Strategic
Planning High Priority List.
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Celebrated the 50th anniversary of California State
University, Fullerton (CSUF) by presenting
Art4Health, a student and alumni art show in the
Student Health and Counseling Center (SHCC).

Chiropractic and Acupuncture specialties were added
to the services offered this year.

A new SHCC website was created with more
appealing graphics and updated information.

Completed implementation of the National College
Health Assessment, with approximately 700 student
participants. This assessment assists SHCC staff in
determining needed services and current health status
specific to CSUF students.

Approximately 45,257 patients checked in for
scheduled appointments at the front desk. Nursing
staff provided 1,065 immunizations/injections and
1,088 PPD (TB) tests. The Triage Nurses assisted
7,069 students.

Became a HIPAA-compliant entity as designated by
the California State University Chancellor’s Office.

Incorporated the HIPAA privacy training video into
the SHCC new employee orientation.

During the 2007-08 school year there were 3,622
visits to the Physical Therapy & Sports Rehabilitation
department. 42% of the total visits were
Intercollegiate Athletic visits, which is approximately
the same as last year.

The Physical Therapist and Athletic Trainer presented
the Advanced Track Seminar: “Joint Mobilization
Techniques for the Extremities” at the NATA 59th
Annual Meeting & Clinical Symposia in St. Louis,
Mo.

The Family PACT program was fully implemented
this fiscal year with the appointment of a program
coordinator in June 2007. With the increase in
providers and student awareness of program benefits,
the Family PACT program revenue and student
enrollment has steadily increased making the
program highly successful.

15,904 laboratory tests were processed between June
1, 2007 and May 31, 2008. About 60% of the tests
(9,520 tests) were performed at our in-house
laboratory (in-house tests).

Rapid Flu test was added to the in-house lab test
menu during the flu season this year. This waiting
test has helped our providers to confirm the diagnosis
of flu A or B on the same day of the visit.

Implemented the scanning of lab requisition forms and
lab copies of reports (from reference lab) in the move
toward paperless records.

Counseling and Psychological Services (CAPS) served
1,164 students for a total of 5,848 appointments: 4,750
individual, 237 group, 134 urgent/crisis, and 727
psychiatry appointments. In keeping with our brief
treatment model, 81% of clients were seen for five or
fewer counseling sessions, and 97% for ten or fewer
(see Chart D).

Chart D:
CAPS Services Provided - Five Year Comparison
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At first contact (i.e., brief clinical screening),74% of
students reported impairments in daily functioning,
particularly of concentration, sleep, appetite and
academic and/or work performance. A slight majority
of students presenting at CAPS had received prior
counseling.

Substance Abuse and Mental Health Services
Administration (SAMHSA) grant project: Counselors
and graduate trainees received training in suicide
assessment and treatment planning; three staff were
trained to lead QPR suicide prevention workshops; an
electronic system was implemented to track suicidal
ideas and behavior and related diagnoses (e.g.,
depression).
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Chaired a campus-wide Students of Concern work
group that developed recommendations for an on-
going commiittee to review and intervene in situations
of disturbing student behavior; developed a resource
manual for the campus community.

STUDENT LEARNING OUTCOMES

The Training Coordinator developed a pilot program
of individualized learning objectives for graduate
practicum students (e.g., demonstrates increased
competence in making diagnoses and formulating
treatment plans; developed strategies to keep sessions
focused). The learning objectives were used by
trainees’ for self-assessments at the beginning and end
of the training year and by supervisors to informally
evaluate and discuss with trainees. Feedback from
this pilot project is being used to develop a consistent
assessment of learning outcomes for graduate
trainees.

CHALLENGES

The size of the facility has increasingly become an
issue, with more space needed for increase in staffing
and specialty services to meet the needs of our
patients.

Sufficient clinical resources for a university of 37,000:
particularly challenging are the limited number of
psychiatric hours and the case management time
required for students whose needs far exceed our
service capacity.

The increasing frequency of counseling students at
serious risk of harm to self or others or of serious
functional impairment is a concern. Some of these
situations require collaboration with other units such
as University Police and Legal Counsel.

Many students’ lack of health insurance challenges
our ability to refer to appropriate off-campus services
and impedes students’ ability to follow-through.

GOALS

Prepare for Accreditation Association for Ambulatory
Health Care (AAAHQC) re-accreditation and site visit
in January 2009.

Implement the Art4Health II art show during the fall
semester of the 2008-09 academic year.

Continue transition toward Electronic Health Records
(EHR).

Implement internal alarms and surveillance cameras,
with University Police guidance, to increase security
and safety at SHCC.

Implement Titan Card, debit and credit cards for
payment of services.

Implement scanning of charts for electronic storage of
archived information for fast and easy access to on-site
information.

Install key-card reader hardware along Medical
Records/ Front Desk entrances to provide extra security
of protected patient information.

Help implement a Students of Concern behavioral
review committee.

Effectively manage the increase in requests for service
expected as a result of the SAMHSA sponsored anti-
stigma campaign in fall 2008.
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STUDENT LIFE

MISSION STATEMENT

The Student Life Programs and Services Department
coordinates and provides the following programs and
services: a) training for student club and organization
members in organizational leadership and
development; b) advising on event planning and
coordination of campus activities; ¢) student
organization advisor training and orientation; d)
manages and supports resource centers for the
dissemination of information on university policies
and procedures that govern campus activities and
facilities reservations and serves as the location for
reserving campus facilities and outdoor space; e)
facilitates and develops opportunities for student
participation in community service and civic
engagement and participation in community service
projects and in-service learning that benefit the
broader community; f) coordinates and advises the
Sports Club Inter Club Council; g) coordinates the
Co-curricular Achievement Record and efforts to
promote general student involvement on campus; h)
assists the Dean of Students Office in developing and
enforcing policies that govern campus life and
responding to concerns/complaints from students,
faculty and staff in coordinating student organization
judicial affairs; and i) provides advising to the ASI
Elections process.

ACCOMPLISHMENTS

Revised and launched database for the 2007-08
academic year student organization recognition
process utilizing web based tools and successfully
disseminated and implemented Executive Order 1006
(EO 969) requirements to campus constituents.
Recognized 268 student organizations.

Processed over 700 requests for Use of University
Grounds for off-campus constituents.

Continued to collaborate with the University
Conference Center to provide assistance to recognized
student organizations and campus departments
processing 9,844 Student Organization Resources
Center (SORC) EMS bookings including
organizational meetings and special events.

Facilitated student organization training. Provided 42
training workshops in four main categories: 1)
Blueprints; 2) Online Recognition Application; 3) A Co-
Curricular Education (ACE); and 4) Transitional
Leadership indicating a 56% increase in organizational
development efforts.

Revised Blueprints workshop and trained 385 student
organization members in event planning and university
policies and procedures.

Hosted the 11" Annual Student Life and Advisor
Appreciation Reception for Advisors and Student
Organizations with over 170 students, faculty, staff and
administrators in attendance.

Coordinated and hosted the annual student
organization fair, Discoverfest, in the fall and spring
semesters in collaboration with New Student Programs.

Developed and launched ACE, a web-based marketing
resource to assist with the promotion and
documentation of campus involvement and
development of a Co-curricular Achievement Record
(CAR).

Completed an analysis and assessment on effective
communication learning outcomes for student clubs
and organizations.

Created a new “Get Involved” website and developed
promotional resources to encourage greater campus
involvement.

Electronically disseminated the Student Organization
Campus Policies and Procedures handbook to student
organization presidents and advisors.

Responded to various community and campus
complaints from students, staff and faculty. Intervened
on various occasions to resolve complaints and conflicts
related to campus activities.

Provided advising to the Associated Student, Inc. (ASI)
elections process and Elections Commissioner, ASI
Elections Program for fall 2007 and spring 2008.
Record elections results were recorded for each
election.

Scheduled and coordinated CPR and First Aid training
for representatives of all Sports Clubs.

California State University, Fullerton was named to the
Presidential Community Service Honor Roll with
Distinction for the hours of service contributed by the
campus community, including service coordinated by
the Volunteer & Service Center (VSC).
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Dramatically increased the number of student
volunteers by 67% (2,217) and the number of service
hours by 48% (11,008). This was accomplished
without significantly increasing the number of
volunteer opportunities, but rather recruiting and
retaining more student volunteers for existing
projects.

560 students, faculty, staff and community members
attended the 4" Annual Social Justice Summit which
featured 24 workshops on a wide range of topics,
nationally renowned keynote speakers, and a resource
fair.

Collected 1,155 food items during National Hunger
and Homelessness Awareness Week food drive, a
24% increase over last year’s record-breaking
collection.

The Blood Drives engaged 710 individuals as
volunteers and/or blood donors who contributed a
total of 1,195 hours of service and the collection of
446 units of blood. This represents a 67% increase in
the number of donors and a 62% increase in the
number of units collected. Earned a Special
Recognition Award from the American Red Cross
Blood Services.

Significantly increased participation in Project Earth
and number of return volunteers overall, building
outstanding team rapport and commitment to
environmental issues.

STUDENT LEARNING OUTCOMES

Learning Outcomes Measured:

The Student Life Programs department has integrated
the use of learning outcomes to assess overall
program effectiveness as well as student satisfaction
from club and organization members. Student
organization involvement covers a wide variety of
skill development due to the broad spectrum of
categories of organizations that a student can
participate in. The learning outcome measured was
effective communication. Effective communication
components included working in diverse populations,
teamwork, collaborations, delegation of
responsibilities and task to others, participation in
conflict, event planning, and written communication.

Assessment Methods Utilized:

A Student Organization Resource Center Customer
Survey was administered to a total of 257 student
organization members using ZOOMERANG software.
Questions identified correlations in student
development through student involvement in student
organizations. Further, they were also designed to
evaluate the effectiveness of the overall customer service
offered by Student Life Programs. A five point Likert
scale was used to assess learning outcomes achieved
(Strongly Agree, Agree, Disagree, Strongly Disagree,
N/A).

Assessment Results:

Over 87% of the 257 member participants surveyed
indicated that their involvement in student
organizations contributed to the increase in their
effective communication. Results from the survey
identified three component areas of effective
communication, mostly with marked improvement by
students in organizations and clubs. These three skill
component areas were teamwork (93%), event planning
(92%), and working with diverse backgrounds (90%).
Furthermore, the component areas which students in
organizations and clubs revealed as the least developed
or demonstrated were participation in organization
conflict (12%), and written communication (12%).

Result Incorporation:

The assessment results will be used to enhance
trainings for student organizations. In addition,
training components for advisors will be redesigned to
better equip advisors to assist their student organization
officers and members with skill attainment and/or
enhancement in the learning outcome areas.

Volunteer & Service Center

Learning Outcomes Measured:

The Volunteer & Service Center worked with its
student leaders, called Project Directors, to establish
and measure individual learning outcomes during the
fall and spring semesters for a total of twenty four (24)
project directors each semester involving eight projects.
Qualitative measures were utilized by the VSC
Coordinator to measure learning outcomes, including
individual and group reflection meetings at the
beginning and end of each semester, as well as ongoing
observation/discussions throughout the semester.
Through various methods including content analysis
and contextual observations the following learning
outcomes were assessed: communication skills,
managing self, ability to work as member of team,
civic/social responsibility and engagement, program
management, and leadership development.
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Assessment Methods Utilized:
Interns wrote out learning contracts that listed their
activities/assignments and skills/learning objectives at

the start of each semester and were formally evaluated

on this at the end. Feedback was provided both by
the VSC Coordinator and co-Project Directors to
identify and measure learning outcomes. Project
Directors worked in their project teams (2-4 student
leaders per team) to complete a final written Project
Evaluation Report on the following topics:
Communication skills, Managing self, Teamwork,
Civic/social responsibility and engagement, Program
management, and Leadership development.

CHALLENGES

Monitoring off campus visitors including: vendors,
petitioners, and various solicitors.

Securing additional funding to schedule training for
student organization members and staff and faculty
advisors.

Advising sports clubs to ensure appropriate risk
management practices and the certification of First
Aid and CPR. Securing funding to cover liability
insurance for all club sports.

Handling the increased number of volunteers with
same number of volunteer projects; this results in
some students being placed on waitlists and
ultimately being unable to participate in particular
events.

Continuing to find alternative sources of funding for
Social Justice Summit and to supplement other VSC
project needs.

GOALS

Redesign the Student Life website to offer greater
services to student organizations and advisors.

Increase communication efforts for student
organizations via semester newsletters.

Provide Blueprints Workshops, Advisor Trainings,
Student Organization Online Recognition Trainings,
How to Recruit New Members Workshops and
Transitional Leadership Trainings.

Establish and develop greater methods to assist with
the evaluation and documentation of student learning
outcomes utilizing the ACE website and other
assessment tools.

Effectively advise and manage emerging clubs.

Develop online registration for volunteer events to
make the sign-up process more efficient, ensure
accurate information is collected, and enable volunteers
and VSC Coordinator to keep track of volunteer
involvement.

Increase sponsorships and external funding for VSC
programming and events.

Expand number of service projects to accommodate
increased demand for volunteer opportunities.

TECHNOLOGY SERVICES

MISSION STATEMENT

The Mission of Student Affairs Technology Services is to
utilize technology to facilitate accomplishing the goals
set by the Division in the dual paradigms of student
service and student development. Student Affairs
Technology Services will have an active role in the
campus IT community by advancing Student Affairs
needs and concerns as part of campus IT planning.

ACCOMPLISHMENTS

Reviewed and approved 863 portal messages. This
represents a 241% increase compared to 2006-07 and a
312% increase compared to 2005-06.

Reviewed and approved 192 Bulletin Board messages.
This represents a 50% increase over 2006-07.

Coordinated 606 website updates inclusive of updating
content, building new website, re-development and
redesigned existing websites. This represents a 221%
increase in the number of requests compared to 2006-
07.

Moved the Clubs and Organization System project was
moved to production.

Completed the redesign of the Vice President for
Student Affairs website.

The funding for the implementation of Learner Web
was approved and Technology Services is currently
working closely with the Student Leadership Institute
and Information Technology (IT) to implement this
project.
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Technology Services has been actively participating in
all campus-wide IT projects including but not limited
to: Content Management, Accessibility, Microsoft
Office 2007, Information Security, etc.

Technology Services has been very active in many IT
projects within the division of Student Affairs
including: Developing new application for the Social
Justice Conference on-line registration;
Implementation of Titanium for Counseling and
Psychological Services (CAPS); Web database and
survey for the International Office to prompt study
abroad program among economically marginalized
Students. This project required selecting data from
Financial Aid database as well as populating the web
database; New website for Student Leadership
Institute; Redesign of University Blues website;
Immigration conference website and e-commerce
application; and McNair website redesign.

Provided educational resources on e-portfolio and
collaborated with the Career Center to explore
Simplicity e-portfolio product.

Promoted the potential of Web 2.0 within the
division and beyond. Conducted a pre-conference
workshop at the National Association of Student
Personnel Administrators (NASPA) National
Conference. Provided a presentation for CAPS on
new and emerging technologies.

Continued to review and resolve compliance with
ADA requirements for the division. This close
monitoring has resulted in a significant improvement
in compliance for the Division of Student Affairs.

Chaired the Division Technology Committee. The
Committee was essential in the coordination of the
following division-wide projects: Facilitate and
manage Microsoft Office 2007 for the division;
Continue to update the Google Search Engine by
updating the keywords and phrases for various
departments; Review and test various Content
Management applications recommended by IT;
Review and take action on the Security Report;
Organize and work with various departments within
the division to provide the pertinent information in
preparation of the Information Security audit.

Instrumental in reconvening the NASPA Technology
Knowledge Community and accepting the role of
“Chair Elect” for this community.

Attended several on-line seminars and conferences to
enhance knowledge and learn more about issues related
to security, new software, on-line education, new and
emerging technologies.

CHALLENGES

Inadequate technical support/staff resources for
completing all the necessary/desired system projects.

Inconsistency in the technical resources for various
departments within Student Affairs.

GOALS

Complete the following projects: University Blues
website; McNair website; Alcohol and Other Drugs
website; Guardian Scholars website; Immigration
Conference website; Title V Cohort Students Database
web application, WoMen'’s Center/Adult Reentry
website redesign; Greek Life website redesign;
Complete Campus Portrait and move to production all
the updates of the Vice President's website.

Implement LearnerWeb for the Student Leadership
Institute.

Active participation in implementation of all IT projects
in Student Affairs such as the Google Application,
Information Security, Campus rollout of Microsoft
Office 2007, iLinc, etc.

Continue to provide resources, gain and share
knowledge for an inclusive and comprehensive e-
portfolio, explore the potential of blackboard
community, Google/Titan Application, etc.

Complete and move to production the iTunes
University project and explore other similar projects.

Ensure full compliance with ADA Requirements.

Ensure that computer security issues and concerns are
being addressed as a priority within the division.

Upon availability of technical resources, complete all
approved system enhancement projects for the Dean of
Students.

In conjunction with IT, maximize the search capability
for all departments within the Division of Student
Affairs through the implementation of the new Google
Search appliance.

Promote utilization of campus portals and Bulletin
Board within the Division.
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Contribute to the task force of campus web standard
and training.

Enhance the overall knowledge of the division on
new and emerging technology such as podcasts,
blogs, etc.

UNIVERSITY LEARNING
CENTER

MISSION STATEMENT

The mission of the University Learning Center is to
create learning opportunities outside of the classroom
that involve collaborative activities for students,
faculty, and staff. The goal of the University Learning
Center is to support the academic enterprise and
ensure that every student has the opportunity to
succeed.

ACCOMPLISHMENTS

During the first academic year in the new location in
Pollak Library, the University Learning Center (ULC)
staff provided 15,600 tutorials, a 39% increase over
the previous academic year of 10,800 tutorials.

42 students participated in the Educational
Opportunity Program (EOP) Learning Community.
At the end of one academic year, 95.24% were
retained with a group GPA of 2.51.

59 students enrolled in the Engineering and
Computer Science (ECS) Scholars program during the
fall 2007 semester. At the end of one academic year,
43 students (72.88%) of the original 59 were retained
in the program with a group GPA of 2.55.

CHALLENGES

Increase the use of Federal Work Study for ULC
tutors by 20%.

GOALS

Increase the study group attendance in the ECS
Scholars Program and the EOP Learning Community
by 30%.

Increase the physical space occupied by the ULC to
accommodate at least four more study tables.

Increase the number of study groups offered by the
ULC from 15 to 18.

WOMEN'’S CENTER
/ADULT REENTRY

MISSION STATEMENT

The Women'’s Center’s mission provides education for
the campus and surrounding community on the status
of women and men in society today; fosters an
environment to increase knowledge of gender-
constructed norms; and focuses on the elimination of
stereotypes, including racial, gender, sexual orientation,
age and socioeconomic status. Intellectual/emotional
development, growth and support of the student body
at CSUF are implicit in all of the center’s goals.

The Adult Reentry Center (ARC) at California State
University, Fullerton is dedicated to issues of the Adult
Learner, and the successful completion of his/her
educational goals. The center’s mission provides
support services to prospective students and current
students 25 years of age or older who are returning to
the college environment. The center serves as a
resource to the CSUF community in providing an
educational environment for adult learners’ success and
retention.

ACCOMPLISHMENTS

Increased the number of campus participants in sexual
assault education prevention programs by 36%.

In collaboration with the Human Services Department,
implemented the newly developed Intimate Partner
Violence Track. The class is full each semester.

Increased attendance at the Annual Domestic Violence
Conference by 21% over the previous year.

Increased networking and outreach efforts by 22% in
order to educate more women and men on sexual
assault and dating violence prevention.
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GOALS

Establish and implement Veteran’s Student Services
office.

Increase collaborations with departments across
Student Affairs as well as Academic Affairs.

Update and launch revised Universityblues.org
website.

Increase workshop and Domestic Violence
Conference attendance by 10%.

ASSISTANT DEANS FOR
STUDENT AFFAIRS

MISSION STATEMENT

The Assistant Deans for Student Affairs assist students
during their matriculation at the university by
providing an environment conducive to academic and
personal growth. The Assistant Deans serve a vital
role representing the Division of Student Affairs
within each College. Actively working with students,
faculty, and staff, the Assistant Deans integrate the
holistic developmental philosophy of student affairs
within the academic setting and engage the entire
university community in academic and co-curricular
learning.

ACCOMPLISHMENTS

Coordinated college-based and department-based
scholarship committees. Marketed scholarship
opportunities by displaying posters, flyers and
banners in each college, and pushing portal messages
to students.

Continued to serve on the Campus-Wide Probation
Advising Team and identified or conducted college-
based interventions for probation students.

Contributed to the campus 50" Anniversary
celebration by serving on planning committees, and
coordinating events that specifically targeted student
involvement.

Created behavioral issues protocol for all colleges in
collaboration with Counseling and Psychological
Services.

Contributed to division and campus initiatives
through service to various divisions and committees.

Organized college awards ceremonies and Dean’s List
notification to recognize outstanding student scholastic
and leadership achievements.

Continued to promote co-curricular learning within the
colleges by advising Inter-Club Councils and individual
student clubs and organizations.

Collaborated with Financial Aid to edit the scholarship
guide and coordinate the management of scholarship
selection, awards and follow-up with scholarship
donors.

Continued to work with college Directors of
Development to provide additional resources and
fundraising opportunities for students.

GOALS

Explore the feasibility of hosting a campus-wide event
sponsored by the Assistant Dean program.

Establish a set of learning outcomes for the Assistant
Dean program that supports the Division of Student
Affairs learning domains.

Continue to market the Assistant Dean program,
including updating the website, and explore
opportunities to present the Assistant Dean model at
regional and national conferences.

Research new ways to utilize technology to further
enhance the Assistant Dean’s connection to students,
faculty and staff.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF THE ARTS

ACCOMPLISHMENTS

Successfully collaborated with each department chair to
review and update the view sheets facilitating the
submission of revised sheets to University Marketing
and Communications.

Established a working relationship with the Associate
Director in the Student Health & Counseling Center
and a part-time Art faculty member enabling the
implementation of a successful Art-4-Health exhibition
with over 50 submissions from current students, faculty
and alumni.
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Reorganized and enhanced the development of the
Arts Inter Club Council (AICC) incorporating
teambuilding, diversity appreciation, policy
interpretation and collaboration workshops into the
meetings.

Served as a Commencement Co-Coordinator with the
Associate Dean. Successfully implemented an
improved event serving over 375 graduate candidates,
shortening the length of program time while
maintaining a high quality event.

Implemented a phenomenal Arts Week through the
collaborative efforts of the AICC, College of the Arts
(COTA) student organizations, MESA Cooperativa,
Associated Students, Inc.(ASI) and the Music
Department resulting in a week-long program with
more than 15 events; including a concert by famous
Latin Jazz artist, Poncho Sanchez.

Successfully implemented an inaugural Arts Alumni
Mentor Luncheon in collaboration with the Career
Center focusing of student leadership as the primary
component for program development.

Partnered with New Student Programs, the Academic
Advisement Center, Freshman Programs, the Center
for Careers in Teaching and department faculty to
enhance the incoming student experience for students
within the Arts disciplines.

Served as a strong student advocate providing one-
on-one advisement and counseling to over 45
students within the college.

Enhanced the marketing of scholarships to incoming
students, high school art teachers and community
college counselors.

CHALLENGES

Leadership development of the AICC general
members.

Ability to communicate events, policies and
opportunities to COTA students.

Compiling meaningful student data and
administering assessment/evaluation of programs.

Clear outline of probation advisement and processes
for each department.

GOALS

Establish strategic plan to design and implement an
ARTS Ambassador Program. Identify key students
within the college to serve as college liaisons and
representatives at various campus and community
events.

Continue to implement and enhance the leadership
development component of the AICC.

Establish consistent meetings with the ARTS Associated
Students, Inc. Board of Directors to better identify and
meet the needs of COTA students.

Increase collaboration efforts with COTA faculty and
AICC students to implement more events during the 5"
Annual ARTS WEEK in March of 2009.

Create and disseminate a COTA eNewsletter to
students, faculty and staff.

Increase learning outcomes assessment efforts in order
to enhance program experience.

Partner with each department to formalize probation
and disqualification advisement.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF
COMMUNICATIONS

ACCOMPLISHMENTS

Improved the advising services offered to the 3400
majors in the college. Continued to oversee the college
Advisement Center (AC) and made enhancements and
upgrades in the physical space (computers in
workstation; bulletin boards, and resource material wall
displays).

Continued to work with the college webmaster to
ensure web presence for student, staff & faculty
recognition. The top accomplishment was the redesign
of the AC website with new multimedia components
(the result of a $8000 Retention Grant).

Garnered positive reviews and feedback for having
directed an ambitious Recognition Reception & College
Open House program, part of the university’s 50"
Anniversary Kick-Off Weekend.
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Continued to serve as one of three CommWeek
advisors who direct and orchestrate one of the largest
college-wide annual events.

Showcased student success by increasing the
recognition of student leadership and academic
achievement within the college. Continued to
develop and coordinate Leadership Development
Awards & Scholarships, including the CommWeek -
Laura Min Jackson Award of Excellence.

Planned and implemented College of
Communications hands-on activities for the Kids to
College program hosting approximately 480 sixth-
graders during four visitation dates.

CHALLENGES

Identify additional strategies to reach more students
and involve them in co-curricular activities.

Identify resources to support student assistants for the
college advisement center.

GOALS

Develop learning outcomes for Student Organizations
Accessing Resources Communications InterClub
Council (SOAR-ICC) student leaders.

Continue to develop multimedia components for the
college AC website.

Develop a peer advisor position to support service to
a growing number of communications majors.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF
EDUCATION

ACCOMPLISHMENTS

Established the Student Affairs Resource Fair for the
Credential student orientation held each semester.

Provided resources and training for new student
organization faculty advisors.

Developed training manual for new College of
Education Assistant Dean.

Successfully transitioned a new Assistant Dean for
Student Affairs into the College.

Collaborated with the Director of Development to
advertise scholarships, increase the scholarship
application pool and process scholarships and awards.
Coordinated college-based scholarship review
committees.

Continued to encourage student participation in
leadership and volunteer opportunities.

Promoted the Assumption Program of Loans for
Education in collaboration with Financial Aid.

Contributed to the Literacy Festival for the 50"
Anniversary celebration.

Promoted the search for new student club officers for
all three College of Education student organizations.

Worked with Credential Admission Coordinators and
Advisors to create new opportunities to meet
prospective and continuing College of Education
students.

Attended a two-day “Managing Workplace Conflict”
workshop.

CHALLENGES

Increase interaction with prospective and continuing
College of Education students.

GOALS

Develop enrollment management plan and supporting
marketing strategies and materials.

Increase student membership and involvement in
College of Education clubs and organizations.

Collaborate with Edwin Carr Fellows to charter a
College of Education Alumni Association chapter.

Update College of Education “current student” tab on
the website, including adding student organization
information.

Expand college outreach and increase student access to
university and community resources.

Explore new ways to partner with the Center for
Careers in Teaching.
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ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF
ENGINEERING AND
COMPUTER SCIENCE

ACCOMPLISHMENTS

Established first-year learning communities for
Engineering and Computer Science (ECS) students:
the ECS Scholars.

Advised and counseled ECS students with
matriculation information, academic goals, problem
solving, and resolution of complex student issues.

Conducted individual and group Probation Advising
workshops to educate students about academic
standing issues, disqualification consequences, study
skills, and campus resources.

Served as Advisor to the ECS Inter-Club Council,
providing ongoing leadership guidance, development
of a budget, conflict negotiation and resolution, and
election of new officers.

Assisted student leaders by providing support and
advisement to student organizations in the College of
ECS.

Supervised the Outreach Coordinator, the Retention
Coordinator, the Graduate Assistant for Enrollment
Management and the ECS Web Designer.

Worked with ECS personnel throughout the year to
coordinate College of ECS and California State
University, Fullerton events and recruitment efforts.

Coordinated ECS scholarship.

Realized a 20% increase in the number of ECS
applications received, admitted and registered.

Obtained funding for the Eisenhower Fellowship
Grant for eight ECS students for a total of $60,000.

Coordinated several major events including Welcome
Event for Returning Students, Fall Preview Day,
Professor for a Day, ECS Week, MESA Events,
Welcome to Cal State Fullerton Day, Kids to College
ECS Visit and ECS Spring Awards Brunch.

CHALLENGES

Continue to increase collaboration with the other
Assistant Deans throughout the university.

Continue to increase collaboration with campus
personnel/offices throughout the university.

GOALS

Provide leadership development and training to the
Retention Coordinator; actively contribute to the
success of the ECS Scholars Learning Community and
plan for continued growth of the program.

Provide leadership development and training to ECS-
ICC general council and officers; increase
communication and collaboration among member
organizations.

Revisit enrollment management plan in order to
identify new undergraduate recruitment strategies, and
provide recruitment leadership training to the ECS
Outreach Coordinator.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF HEALTH
AND HUMAN
DEVELOPMENT

ACCOMPLISHMENTS

Co-presented at the Knowledge is Power III Student
Affairs Professional Development Conference.

Helped the InterClub Council to allocate travel funds
for the first time.

Facilitated the combined Colleges of Humanities and
Social Sciences/Health and Human Development 50"
Anniversary “Careers in the 21" Century” event for the
Career Center.

Conducted college presentations for seven Transfer
(200 students) and nine Freshmen (426 students)
College Orientations and five Student Life orientations
(193 students) through New Student Programs.

Became a SafeSpace Ally.
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Participated on a panel about the Assistant Dean
program for Sun Yat-Sen University.

Recruited new college student writers for the Student
Newsletter.

Collaborated with Career Center staff on two “What
Can I do with a Major in CHHD” workshops.

Participated in training of staff and student leaders for
University Outreach, New Student Programs and
Titan Ambassadors.

Coordinated Student Affairs 50" Anniversary Picnic
with the ASI Block Party.

Co-taught a section of Compass for Freshman
Programs.

Represented the college on the Welcome to Cal State
Fullerton Day Committee and served on the college’s
Going for the Gold planning committee.

Served as the college representative on the Campus
Wide Probation Advising team.

Coordinated the fall and spring Dean’s List
notification and College’s Bulletin Board listing to
honor students who have attained academic
excellence in the college.

Co-coordinated the Assistant Dean’s Mid-year retreat.

Conducted three days of interactive learning activities
for the Kids to College program and for the Boys and
Girls Club of America.

Provided probation advising for pre-nursing students.

Coordinated department representation at the
Graduate and Professional School Fair and Welcome
to Cal State Fullerton day, where the College placed
third in the Titan Spirit award.

Coordinated the college’s scholarship committee,
where $1,500 in student awards were provided at the
College level.

Worked with the Library staff on the Mission and
Goals Initiative to improve college students reading,
writing, and information technology expertise.

Advised the Inter-Club Council and met with the
Executive Board bi-weekly; served as a resource for all
college faculty advisors and student organizations.

CHALLENGES

Identify a space for students and student leaders to
gather in the Education Classroom Building.

GOALS

Participate in the implementation of Fullerton Future
Nurses learning community.

Coordinate the college’s goals for students on
probation.

Assist with the transition of the new Associate Dean.

Work with the new Director of Development to
increase number of scholarships and student
applications.

Implement learning outcomes with the InterClub
Council.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
COLLEGE OF
HUMANITIES AND
SOCIAL SCIENCES

ACCOMPLISHMENTS

Awarded Retention Initiative for Supplemental
Instruction for two “gateway” courses.

Offered six comprehensive Probation Workshops
utilizing techniques learned during “On Course”
training.

Advised the Humanities and Social Sciences (H&SS)
Interclub Council (ICC) through its first comprehensive
week-long H&SS Week Event, which included faculty
lectures and a student research symposium.

Offered “Brown Bag” Lectures with our H&SS faculty
and liaisons from the Career Center and Counseling

and Psychological Services in the Student Access Center
(SAQ).

Continued to offer a monthly “Pizza with the Dean” in
the SAC, the African American Resource Center and the
Chicana/o Resource Center.
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Addressed incoming Freshman and Transfer Students
at 14 New Student Orientation (NSO) events, as well
as five Student Life Orientations.

Sat on the Campus-wide Transfer Student Orientation
Team that successfully petitioned the Academic
Senate to make Transfer Orientation mandatory for
the first time.

Continued to publish an H&SS newsletter online
each month that is distributed to all H&SS students
via their portal.

Collaborated with the College Dean in offering a
strong incentive to the H&SS faculty to promote
100% attendance at each of the NSO sessions.

Hosted an H&SS Faculty authors mini-lecture and
book signing event in the SAC.

Expanded participation within the H&SS ICC.

Received acceptance for a conference program and a
poster session submitted to the Regional National
Association of Student Personnel Administrators
(NASPA) Conference in Long Beach this fall. The
program and poster session deal with the success of
the Assistant Dean Program.

Co-hosted a successful alumni event for our students
in collaboration with College of Health and Human
Development (HHD) and the Career Center.

Coordinated H&SS’ efforts during Welcome to
Fullerton Day.

CHALLENGES

Despite progress made by the faculty, H&SS fell short
of our goal of 100% participation at NSO.

Provide full-time staff for academic advising within
the college.

GOALS

Offer Monthly Faculty/Student series on “What it is
like to be an American in the 21" Century”.

Offer several “Brown bag” lunch and lectures sessions
in collaboration with our campus liaisons.

Continue to support monthly “Pizza with the Dean”
sessions.

Offer probation workshops for all H&SS Students on
academic probation.

Expand the H&SS Week Events.

Continue taking the lead role for H&SS during
Welcome to Cal State Fullerton Day.

Plan a spring series with the H&SS ICC leadership for
several “My Last Lecture” sessions with selected faculty.

Work closely with our Director of Development to help
raise funds for various student projects.

Seek additional funding through retention initiatives to
assist in the creation of new retention services.

ASSISTANT DEAN FOR
STUDENT AFFAIRS
COLLEGE OF NATURAL
SCIENCES AND
MATHEMATICS

ACCOMPLISHMENTS

Worked closely the Title V Coordinator and staff as
they transitioned into the college. Attended department
faculty meetings to introduce the coordinator.
Continued to meet bi-weekly with the coordinator and
attend the Peer Mentor events.

Continued to direct the Student Affairs Policy
Committee to complete review of existing policies with
the goal of President’s Advisory Board (PAB) approval.
The Committee met several times in the fall semester.
Policies were reviewed and approved.

Contributed to programmatic aspects of the 50th
anniversary events. Participated in the University Wide
Open House and special Fall Preview Day event.

Created a program specifically for Natural Sciences and
Mathematics (NSM) students and parents: “Finding
Success as a Science and Math Major”. Feedback from
the participants was positive and a second event is
planned for August 2008.

CHALLENGES

Retention of science and math majors.
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GOALS

Work with the members of the TEST: UP Grant to
implement programs targeting transfer students.

Develop objectives and implementation strategies to
retain more students in science and math majors.

Continue to direct the Student Affairs Policy
Committee in the role of offering policy review for
Student Affairs Departments.

Serve on the WASC Task Force SE-2.

Continue implementation of the Edison Scholars
Program.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
IRVINE CAMPUS

MISSION STATEMENT

The Student Affairs program at the Irvine campus has
the following specific goals: To contribute to the
recruitment, enrollment, retention and graduation of
students through the provision of essential services
that support involvement in active learning and
academic success; To encourage comprehensive
student learning and development by, creating and
facilitating experiences, programs and other
opportunities to extend instruction beyond the
classroom, providing intentional co-curricular
learning experiences through counseling, mentoring,
workshops and programs that directly contribute to
the personal and academic goals of Irvine Campus
students; To contribute to the design of an overall
campus community that results in a caring and
diverse community, where meaningful involvement in
campus life and positive interaction is promoted; To
represent the Division of Student Affairs.

ACCOMPLISHMENTS

Collaborated in the development of the proposed
Memorandum of Understanding (MOU) for the
Strategic Transfer Acceleration Resources (STAR)
Initiative between California State University,
Fullerton (CSUF) Irvine Campus (IRVC) and Irvine
Valley College.

Successfully reclassified the Assistant Coordinator
Student Programming position.

Established new community connection by sponsoring
an event for the Irvine Chamber of Commerce.

Hosted the spring 2008 Legacies Series focused on
portrayal of Native Americans in the media, specifically
mainstream Hollywood films.

Strengthened relationship with Associated Students,
Inc. and Titan Student Union which provided stronger
presence and funding to support student events and
programming at the IRVC.

CHALLENGES

Adequate staffing to provide students support services.

Food and health/wellness services for students.

GOALS

Initiate discussions with CSUF departments for
collaborative ideas to address dedicated staffing needs
for IRVC student services.

Initiate discussions with CSUF Philanthropic
Foundation and the Student Affairs Director of
Development to develop appropriate fundraising
activities and increase outside contributions to
scholarship and unique programming funding at IRVC.

Assign higher priority to the presentation, maintenance
and updating of the website. Continue utilizing the
website as a primary source of information and
communication to students, staff, faculty and
community.

Develop strategic opportunities for faculty to be
involved in student engagement inside and outside the
classroom.

Restructure Learning Assistance/Tutoring services to
meet the specific needs of IRVC.

Continue the development and broaden the scope of
the Legacies Program to incorporate classroom and
community involvement and participation.

Seek approval for temporary Recreational Facility.

Initiate and be more intentional in developing stronger
collaboration with Assistant Deans in each college to
provide more college presence at IRVC and promote
department student organizations participation at
IRVC.
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Serve as a proactive influence in incorporating
technologies that provide effective communication,
i.e. podcasting, Facebook, etc.

ASSISTANT DEANS FOR
STUDENT AFFAIRS
MIHAYLO COLLEGE OF
BUSINESS AND
ECONOMICS

ACCOMPLISHMENTS

Collaborated with the Mihaylo College of Business
and Economics (MCBE) Associate Dean of Academic
Programs and Faculty Development to compile draft
document on dealing with student issues. Document
will be included in the college faculty manual.

Managed the budget for the Assistant Deans for
Student Affairs programs.

Continued to serve on Student Affairs Staff
Development Committee.

Facilitated logistics in hosting annual Academy for
Business Leadership (an external entity providing
training for high school students).

Organized and coordinated college
presentation/activity for the Kids to College Program.

Participated in the Student Leadership Institute as a
workshop presenter discussing the importance and
skill of public speaking.

Represented the Assistant Deans as a member of the
Student Affairs Technology Committee and the
Student of Concerns Ad Hoc Committee.

Served as co-lead of the Quad activities during the
California State University, Fullerton (CSUF) 50"
Anniversary Kick-Off Weekend.

Improved Business Inter-Club Council (BICC)
communication with faculty by including BICC
officers in the annual all-faculty forum.

Collaborated with the Career Center on two major
events for Business Week 2008. Business Week 2008
was overall very successful with close to 1,300
students in attendance and increased faculty
involvement.

Chaired the search committee for the Assistant Dean for
Student Affairs in the College of Education.

Emceed the Beta Gamma Sigma Induction Ceremony
and successfully recruited new inductees to start honors
chapter on campus.

Recruited over 20 student ambassadors to assist with
the CSUF Professor for a Day event.

Strategized with other assistant deans on a university-
wide scholarship campaign. Additional efforts included
college portal announcements, flyers and faculty
marketing brochure. Scholarship application pool
increased by 19%.

Coordinated and led college-based and department-
based scholarship committees. Organized MCBE
Scholarships and Awards Ceremony held at the Titan
Student Union.

Served on University Future Scholars Committee to
review scholarship applications for freshmen and
transfer applicant pool.

Served as a new member of the President’s Scholars
Advisory Board Committee.

Collaborated with the Student Affairs Director of
Development to promote new corporate scholarship
and to select the recipient.

Nominated as the Advisor of the Year by the BICC.

Served on newly-formed College Commencement
Committee and implemented recruiting strategy for two
commencement speakers. Assisted in both
commencement days.

Coordinated and emceed both fall and spring Dean’s
Honor List Receptions with increased attendance in
both events.

Worked with college assessment coordinator to
improve Tutoring Center survey.

Accomplished timely move from student club area and
tutoring center in preparation for the move to Mihaylo
Hall.

CHALLENGES

Develop a “culture” of the new space with the clubs and
organizations. Streamline “recommended” policies and
procedures relative to the use of all new designated
student spaces in Mihaylo Hall.

Establish policies and procedures related to the display
cases within the two smaller buildings of Mihaylo Hall.
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Collaborate with the Economics Department to create
the Tutoring Center as one unified resource for
students.

GOALS

Implement policies and procedures related to the new
student lounge, business honors and graduate student
lounges; the breakout rooms and recruiting areas
within the new facility.

Ensure successful installation of card swipe machines
for common student areas.

As a member of the Mihaylo Hall Dedication
Committee, involve many of our students and clubs
in college celebrations.

63



ACKNOWLEDGEMENTS

Special thanks to all Directors and Assistant Deans for
their contribution and assistance in preparing this
report. A very special thanks and appreciation goes out
to the Student Affairs staff in the Vice President for
Student Affairs Office for their work in creating this
publication: Lea Jarnagin (editor) and Jaime Hamilton
(publications assistant).

64



This page Is
Intentionally
left blank.



CAL STATE9FULLERTON

STUDENT'AFFAIRS

© 2008 Copyright California State University, Fullerton all rights reserved.





